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Whatis a Business Plan? !
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Business plan is a written road
map outlining a business’s goals, r
strategies and operations.
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Need of a Business Plan
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Key Elements of a Strategic Business Plan
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Key Elements of a Strategic Business Plan
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Deciding where does
the business want to
be in future.
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Vision grad®

Mission c®@c®»d6
Strategic Objectives
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Understanding where
does the business
stands at present.
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Action plan to reach
from current position to
future direction.
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* Corporate Strategies
* Business Strategies

* Functional Strategies 0

Controls to ensure

the strategies are

achieved
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e KPIs

* Balanced Score
Card

* Performance
Appraisal

| * Variance Analysis
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Strategic Direction ezs@b6® mnsies
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Strategic Direction using BYD
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Vision Mission Strategic Objectives Values
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What we do What we

What we want |/

Specific things
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To become a * Leading the EVs and Plugin B

Hybrid vehicle market
* Create low-cost energy

world’s largest
EV and Hybrid

Vehicle storage & durable batteries
Manufacturer * Entering Asia, Europe,
America and Africa markets. |
* Achieve carbon neutral
manufacturing.
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Understanding where we are right now
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Strengths Opportunities
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Weaknesses Threats
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POLITICAL

SOCIAL
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ENVIRONMENTAL
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P6 TECHNOLOGICAL
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Government

policy
Political
stability

- Corruption

Foreign trade
policy

Tax policy
Labour law
Trade
restrictions
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Corporate Level Strategies &oed13% ®006® &x15@b®

New Market
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Existing Market
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Market Development Diversification
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IKEA in India Virgin
BYD in Asia, Africa Tata
Apple in India Mexico Hela-Go

Coca - Cola Promos Toyota
Uber Discounts Netflix - Gaming
Mc-Donalds Ext. Hrs. Damro - Electronics

Existing Product New Product
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Business Level Strategies 9565 ®0060 ez15@60

Competitive Advantage H6wxandshd D&

Scope of
Market
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Cost Leadership
8B :ERDE

Costco
Walmart

BYD Stuck in the Middle
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Ryanair |* Ferrari
Piyestra * Rolex
Shops in Pettah e Santani
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Functional Level Strategies
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Marketing HR
Strategy Strategy
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Evaluation and.-Controls
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Key Elements under Evaluation and Control
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Quantifiable measures to Performance evaluation Calculate financial ratios to Measure the actual

track the strategic against 4 perspectives. assess the financial health. performance vs the
performance. e Learning and Growth *  Profitability budgeted performance or
KPls can be set for * Internal Process e Liquidity standards set.

individuals, teams etc. e Customer e Efficiency S5 DBETIVNHNEG S
Sales growth, cost reduction, |§ * Financial e leverage FEDEOD MBESIVNG FHO
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Strategic target CSF KPI
.

How do the direct . o Cost S o

Improve the Tect * Income grow
customers who buy the ablityto |, PHECIVENESS o 3
products and services cf‘:a‘te roon *"‘t" * Saved Does the con;pany create value for its

wealth using Iy service cost
from the company capital v s:wﬁ::u v Py shareholders?
judge the company's coverage P

Internal Operation
) Strategic target CSF KPI
Customer
- . Per capita
Per capita

sales

performance?

¢

Strategic target CSF KPI sales * Percapita
Vision * "e"“""“ profits
* Focuson * Improva prodite + Proportion of
customers,  ® Customer ® Customer Mission Operaton #: Naw procuct ue\'?prndut!
shift satisfaction satisfaction Strategy efficiency Income InGoms
customer/ ® Market share = Markel share and * Target * Efficient
profit ® Customer ® Customer productivity customer market
portfolio, retention retention ¢ Distribution development
increase the  ® ® Customer and service o pgibition
number and s profitability efficiency channel
proportionof & Customer ® Cuslomer
profitable profitability complaints
customers.
How does the company manage its
Is the company . ™ internal business operations to meet
capable of yer° Strategic target CSF KPl # customer expectations? These
continuous e Bl internal operations include customer
mployee A 5 >
innovation, salisfaction  » Employee satisfaction, customer retention,
improvement and e Employee satisfaction financial planning, etc.
P capability s Employee
growth? 9 ke * Information efficiency
H Zf‘_’;:;‘;lm system ® Information
g ® Employee coverage
training * Employee
® Reward training time
system
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Godls Analysis

Team
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Work Strategy @@ i
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Strategic Environment Business Evaluation and
Direction __L Analysis Strategies Controls
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Market
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