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What is a Business Plan?
jHdmdr ie,eiaula lshkafka fudllao@
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Business plan is a written road 
map outlining a business’s goals, 
strategies and operations.
jHdmdrfha b,lal" Wmdhud¾. iy
fufyhqï we;=,;a lrñka ms<sfh, lrk
ud¾. is;shu jHdmdr ie,eiaula fõ'

To Clarify the
Vision

Where you 
want to be
jHdmdrhg

oelaula
yod.kak

fldfygo wms
hkak yokafka@

To Source 
Finance

Investors,
Lenders need 

jHdmdrhg wjYH
uQ,H iïmdokh

lr.kak
wdfhdaclfhda

Kh imhk nexl= 
jHdmdr ie,eiau

n,dfmdfrd;a;= fjkjd'

To Manage
the Risk
wjodku

l<ukdlrKh
lrkak

To Align 
Team 

Members
lKavdhfï
idudðlfhda

tlu
wruqKlg

f.dkq lrkak

To Grow the 
Business
jHdmdrh
j¾Okh 
lrkak

Need of a Business Plan
jHdmdr ie,eiaula wjYH fjkafka wehs@
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Key Elements of a Strategic Business Plan
Wmdhud¾.sl jHdmdr ie,eiaul wx.

Key Elements of a Strategic Business Plan
Wmdhud¾.sl jHdmdr ie,eiaul wx.

Deciding where does 
the business want to 
be in future.
jHdmdrh wkd.;fha
fudk jf.a ;eklgo
hkafka lshk tl ;SrKh
lrk tl
Vision oelau
Mission fufyjr
Strategic Objectives 
Wmdhud¾.sl b,lal
Values jákdlï

Strategic Direction
Wmdhud¾.sl 

ÈYdk;sh

Understanding where 
does the business 
stands at present.
jHdmdrh oekg mj;sk
;;a;ajh wjfndaO lr
.ekSu
• SWOT Yÿw;
• PESTEL

Environment 
Analysis

mdßißl úYaf,aIKh

Action plan to reach 
from current position to 
future direction.
jHdmdrh oekg ;sfnk
uÜgfï isg wkd.;fha hkak
n,dfmdfrd;a;= jk uÜgug
hEug l< hq;= wdh;ksl
Wmdhud¾.
• Corporate Strategies
• Business Strategies
• Functional Strategies 

Business Strategies
jHdmdr Wmdhud¾.

Controls to ensure 
the strategies are 
achieved
Wmdhud¾. <Õd lr.;af;a
oehs uek ne,Sug wjYH
md,khka
• KPIs
• Balanced Score 

Card
• Performance

Appraisal
• Variance Analysis

Evaluation and 
Controls

we.hSu iy md,kh
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Strategic Direction Wmdhud¾.sl ÈYdk;sh

Strategic Direction using BYD 
BYD weiqßka Wmdhud¾.sl ÈYdk;sh .ek bf.k .uq'

What we want 
to be

wmsg fjkak
jqjukd ;;a;ajh

Vision
oelau

What we do
wms lrk foa

Mission
fufyjr

Specific things 
we must do

wm l< hq;= ksYaÑ; foaj,a

Strategic Objectives
Wmdhud¾.sl b,lal

What we 
believe in

wms úYajdi lrk foa

Values
jákdlï

To become a 
world’s largest 
EV and Hybrid 
Vehicle 
Manufacturer

• Creating zero emission 
transportation
• Promoting affordable 
energy solutions.
• Developing innovative 
sustainable solutions .
• Making sustainable tech. 
available for mass market

• Leading the EVs and Plug in 
Hybrid vehicle market
• Create low-cost energy 
storage & durable batteries
• Entering Asia, Europe, 
America and Africa markets.
• Achieve carbon neutral 
manufacturing.

• Innovation
• Sustainability
• Safety
• Quality
• Accessibility
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Environmental Scanning mdßißl úYaf,aIKh
Understanding where we are right now

wm j¾;udkfha isákd ;;a;ajhg wjfndaO lr .ekSu

Strengths 
Yla;Ska

Opportunities 
wjia:d

Weaknesses 
ÿ¾j,;d 

Threats 
;¾ck

+

(-)

Internal wNHka;r External ndysr
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Business Strategies jHdmdr Wmdhud¾.

Corporate Level 
ixia:dms; uÜgu

Business Level 
jHdmdßl uÜgu

Functional Level 
l%shdldÍ uÜgu

Strategy Pyramid Wmdhud¾.sl msróvh
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Market Development
fj<|fmd< ixj¾Okh

Diversification
úúOdx.SlrKh

Market Penetration
fj<|fmd< úksúohdu

Product Development
ksIamdok ixj¾Okh

New Market
w¨;a fj<|fmd<

Existing Market
mj;sk fj<|fmd<

Existing Product
mj;sk ksIamdÈ;h

New Product
w¨;a ksIamdÈ;h

Corporate Level Strategies ixia:dms; uÜgfï Wmdhud¾.

• IKEA in India
• BYD in Asia, Africa
• Apple in India Mexico

• Virgin
• Tata
• Hela-Go

• Coca – Cola Promos
• Uber Discounts
• Mc-Donalds Ext. Hrs.

• Toyota
• Netflix - Gaming
• Damro - Electronics

Broad
mq¿,a

Narrow
mgq

Cost msßjeh
Differentiation

úfYaISlrKh

Business Level Strategies jHdmdßl uÜgfï Wmdhud¾.

Scope of 
Market

fj<|fmd< 
mrdih

Competitive Advantage ;rÕldÍ;aj jdish

• Costco
• Walmart
• BYD

• Ryanair
• Piyestra
• Shops in Pettah

• Apple
• Tesla
• Nike

• Ferrari
• Rolex
• Santani

Cost Leadership
msßjeh kdhl;ajh

Differentiation
úfYaISlrKh

Cost Focus
msßjeh flfrys wjOdkh

Differentiation Focus
úfYaISlrKh flfrys wjOdkh

Stuck in the Middle
w;rueÈ ;;a;ajhl isàu
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Functional Level Strategies
l%shdldÍ uÜgfï Wmdhud¾.

Marketing
Strategy

wf,úlrK
Wmdhud¾.

Finance
Strategy

uq,H
Wmdhud¾.

HR
Strategy

udkj iïm;a
Wmdhud¾.

Operations
Strategy
fufyhqï

Wmdhud¾.

Evaluation and Controls
we.hSu iy md,kh
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Key Elements under Evaluation and Control
we.hSu iy md,kh hgf;a we;s m%Odk wx.

Quantifiable measures to 
track the strategic
performance.
KPIs can be set for 
individuals, teams etc.
Sales growth, cost reduction, 
mkt share.
m%Odk ld¾hidOkh uekSug
fhdod.kakd ixLHd;aul ñkqï''¡
wf,ú j¾Okh" msßjeh
wvqlsÍu" fj<|fmd< fldgi
j¾Okh i|yd mqoa.,hska" 
lKavdhï wdÈh KPI ilia l< 
yel¡
¡

Key Performance 
Indicators (KPI)

m%Odk ld¾hidOk ñKqï

Performance evaluation 
against 4 perspectives.
• Learning and Growth
• Internal Process
• Customer
• Financial
wxY 4la Tiafia ld¾hidOkh 
we.hSu¡
• bf.kqu iy j¾Okh
• wNHka;r l%shdj,sh
• mdßfNda.sl
• uQ,H

Balance Score Card 
(BSC)

Calculate financial ratios to 
assess the financial health.
• Profitability
• Liquidity
• Efficiency
• Leverage
• Investor
my; wxY Tiafia uQ,Huh
hymeje;au ;lafiare lsÍug uQ,H
wkqmd; .Kkh lsÍu
• ,dNodhs;ajh
• o%jYS,;djh
• ld¾hlaIu;djh
• f;da,kh
• wdfhdacl

Ratio Analysis
wkqmd; úYaf,aIKh

Measure the actual 
performance vs the
budgeted performance or 
standards set.
i;H ld¾hidOkh iy
whjeh.; ld¾hidOkh w;r
fjki ;lafiare lsÍu

Budgets and Variance 
Analysis

whjeh iy úp,;d 
úYaf,aIKh
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Strategic 
Direction

Wmdhud¾.sl 
ÈYdk;sh

Environment 
Analysis
mdßißl

úYaf,aIKh

Business 
Strategies

jHdmdr
Wmdhud¾.

Evaluation and 
Controls

we.hSu iy
md,kh
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