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Chapter 01: Section 2 

Strategic Management Accounting Techniques: Questions 

Kaizen Costing 

Practice Question 11:             

 

Learning Curve 

Practice Question 12: 

 

Practice Question 13: 

SilverLine Furniture has received a special order for a new design of handcrafted wooden chairs 

that require detailed manual carving. The time taken to produce the first chair is 120 hours. Based 

on past experience, the company expects a 75% learning curve to apply for the first 16 units as 

workers gain efficiency with the new design. The standard labour rate is Rs. 1,000 per hour. 

Calculate: 

1. The learning index (b). 

2. The cumulative average time per unit for 16 units. 

3. The total time and total labour cost to produce all 16 units. 
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4. The time and labour cost for the last 8 units (units 9–16). 

 

JIT Inventory Management 

Practice Question 14: 

 

Practice Question 15: 

 

Practice Question 16: 

 

 


