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What is a Business Idea?
jHdmdr woyila lshkafka fudloao@
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Business idea is a concept of making money 
by providing goods or services that solves a 
problem or seize an opportunity in a market.
ñksiqkag we;s m%Yak úi£ug fyda jHdmdr
wjia:djka m%fhdackhg .ekSu i|yd NdKav fyda
fiajd ks¾udKh lsÍu ;=,ska uqo,a W;amdokh lsÍu
jHdmdr woyila fõ¡

Business Idea jHdmdr woyia

Business Idea Briefing
jHdmdr woyi álla meyeÈ,s lr.uq

What will you 
sell?

Thd fudloao
wf,ú

lrkafka@

Who will 
Buy?

ljqo ñ, §
.kafka@

Why will they 
Buy from 

You?
wehs Thdf.kau
tal .kak ´ks@

Product
ksIamdÈ;h

Customer
mdßfNda.slhd

Uniqueness
wkkH;djh

Make Money i,a,s tkak ´ks
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Methods that can be used for Idea Generation
jHdmdr woyia .kak mq¿jka l%u

Idea Generation Techniques
woyia ks¾udKh lrk l%u

Brainstorming
Mind Mapping
ixl,am is;shï

Design Thinking
ks¾udK Ñka;kh

SCAMPER
(Substitute, Combine, Adapt, 
Modify, Put to another use, 

Eliminate, Reverse)
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Brainstorming
Group discussion to produce ideas 
or solve problems. Free flow of 
ideas with out of the box thinking.
lKavdhula iu. tl;= ù ksIamdok woyia .ek 
iy m%Yakj,g ;shk úi÷ï .ek idlÉPd lsÍu'¡ 
idïm%odhsl woyiaj,ska tydg f.dia kj úi÷ï
fiùu fuys wruqK fõ'¡

Mind Mapping ixl,am is;shï
Visual technique to organize thoughts 
and ideas around a central topic.
tla m%Odk ldrKdhlg fyda m%Yakhlg
wod<j woyia tlsfklg iïnkaO lrñka
f.dkq lsÍu ixl,am is;shula ;=,ska isÿ fõ¡
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Design Thinking ks¾udKd;aul Ñka;kh
Design thinking is a problem-solving 
approach that focuses on understanding 
people’s needs, coming up with creative 
ideas, and testing solutions to find what 
works best.
ñksiqkag we;s m%Yak Tjqkaf.a uÜgñka is;ñka" 
ks¾udKd;aulj tu m%Yakj,g úl,am is;Su iy
thskq;a fyd|u úl,amh f;dard.kakd l%uh
ks¾udKd;aul Ñka;kh fõ¡
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Customer Insights
mdßfNda.slhkaf.a woyia

Getting Customer Insights
mdßfNda.slhkaf.a woyia .kak

Deep understanding on customer’s unmet needs, 
behavior and motivations. Tools that can be used
mdßfNda.slhkaf.a iïmQ¾K fkdjqK wjYH;d .ek" 
mdßfNda.sl yeisÍï iy wNsfma%rK .ek fyd|u
wjfndaOhla .kak tl jHjidhlfhlag jeo.;a fjkjd'¡ 
fï i|yd Ndú;d lrkak mq¿jka foaj,a'

• Surveys iólaIK

• Interviews iïuqL idlÉPd

• Shadowing

• Observations ksÍlaIK
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Identify the pain points of the customers, find the patterns 
common in customers and covert into a business idea.
mdßfNda.slhdf.a m%Yak y÷kd.kak" m%Yakj, ;shk fmdÿ rgd
y÷kdf.k tajd jHdmdr woyiaj,g mßj¾;kh lrkak¡

Analyse and Interpret Customer Insights 
mdßfNda.sl woyia úYaf,aIKh lr .ekSu iy w¾: oelaùu

Sources of Business Ideas
jHdmdr woyia .kak mq¿jka uQ,dY% 
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Personal 
Experiences 

mqoa.,sl w;aoelSï
Talents yelshd

Hobbies 
úfkdaodxY

Customer 
Needs and 

Market Gaps
mdßfNda.sl 

wjYH;d iy
fj<|fmdf<a 
;shk ysveia
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Technology 
Changes and 

Market Trends
;dlaIKfha we;sjk

fjkiaùï iy
fj<|fmdf<a ;shk

m%jK;d

Existing 
Business Ideas 
and Franchises
oekgu;a ;sfhk
jHdmdr woyia

iy jr,;a 
jHdmdr
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Idea Evaluation
jHdmdr woyia we.hSu

Do you know, 95% of the Startups fails are due to Lack of 
Understanding on Customer Needs!
mdßfNda.slhdf.a wjYH;djh yßhg y÷kd.kak neß ùu ksid
95]lau w¿;a jHdmdr wid¾:l fjk nj Tn okakjdo@
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Idea to Opportunity
jHdmdr woyi jHdmdr wjia:djla

lr.kafka fldfyduo@

Opportunity 
Identification

jHdmdr
wjia:dj

y÷kd.ekSu

Opportunity 
Evaluation

jHdmdr
wjia:dj
we.hSu

Opportunity 
Exploitation

jHdmdr
wjia:dj

Ndú;d lsÍu
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Idea Evaluation Techniques
jHdmdr woyia we.hSï lrk l%u

Business Idea Evaluation Steps
jHdmdr woyia we.hSï l%shdj,sfha mshjr

Initial Screening
Is it aligning with your 
passion and talents?
Is it realistic?
uQ,sl mÍlaIdj
jHdmdr woyi Tfí
leue;a;" yelshdjkag
.e,fmkjdo@ m%dfhda.slj
lrf.k hkak mq¿jka
fohlao@

Step 01
Market Feasibility
Is there a continuous 
demand?
Who is the target 
market?
fj<|fmd< YlH;djh
ljqo Tfí b,lal lrk
mdßfNda.sl lKavdhu¡ Tn 
lrkak hk ksIamdÈ;hg
È.gu b,ä u ;sfhhso

Step 02
Technical Feasibility
Can it be built 
efficiently?
;dlaIKsl YlH;djh
Tfí ksIamdÈ;h
ld¾hlaIuj ksIamdokh
lrkak mq¿jkao@

Step 03
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Financial Feasibility
Is it profitable?
Return>Cost
uQ,H YlH;djh
fuu jHdmdr woyi
uQ,Huh jYfhka
id¾:l fõo@ 
msßjehg jvd jeä
m%;s,dNhla f.k;a ,dN
Wmhkak mq¿jkao@

Step 04
Competitive Analysis
Who else is offering similar 
solutions? What are their 
uniqueness?
;rÕldÍ;aj úYaf,aIKh
Thd b,lal lrk mdßfNda.sl 
lKavdhugu fï jf.au ksIamdÈ; wf,ú
lrk ;rÕlrefjda ljqo@ thd,g
fldÉpr fj<|fmd< fldgila ;shkjdo@ 
thd,f.a wkkH;djh fudloo@

Step 05
Legal Feasibility
Is there any legal 
barriers?
Ethical barriers?
ffk;sl YlH;djh
fuu jHdmdr woyi
lrf.k hoaÈ tkak
mq¿jka kS;suh iy
iodpdrd;aul ndOd
fudkjdo@

Step 06

Business Idea Evaluation Steps
jHdmdr woyia we.hSï l%shdj,sfha mshjr

Demand?
b,ä u@

Practical?
m%dfhda.slo@

Profit
,dNo@

Idea Evaluation Summary
jHdmdr woyia we.hSfï idrdxYh
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Y ÿ w ;

Business Canvas jHdmdr lekajih¡ 

mdßfNda.slhkag
;shk m%Yakh

oekg ;shk
úi÷u

Thd f.ak úi÷u

Thdf.a b,lal

Thdf.a ks¾udKh 
lrk jákdlu

iqúfYaIS;djh

ksIamdÈ;h
mdßfNda.slhdg hk úÈy

mdßfNda.slfhda
j¾.

msßjeh úl=Kqï
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