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l<ukdlrKh ye¢kaùu iy úúO
l<ukdlrK o¾Ykhka 

YohanDananjaya

l<ukdlrKh ye¢kaùu

• l<ukdlrKh hkq ixúOdkhl
wruqKq ld¾hla Iuj yd iM,odhSj
,.dlr .eksu Wfoid ixúOdkhl
iïm;a ^udkj" uQ,H" fN!;sl yd
f;dar;=/& ksis wdldrj Ndú;h
i|yd f.dvk.d .;a l%shdldrlï 
^ie,iqïlrKh yd ;SrK .ekSu"
ixúOdklrKh" fufyhùu iy
md,kh we;=,;aj& iuQyhl
tl;=jls
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l<ukdlrKh ks¾jpkh
wdhkkhl iïm;a ie,iqï lsÍu"
ixúOdkh lsÍu" fufyhùu yd md,kh
;=,ska wdh;khl wruqKq iM,odhS iy
ld¾hlaIu f,i bgq lsÍuhs
^Management is the attainment of
organizational goals in an effective and
efficient manner through planning"
organizing" leading and controlling
organizational resources ( Richard L.
Daft&

l<ukdlrKh hkq fiiq wh ,jd jev
lrjd .ekSfï l,djhs (Management is
the art of getting things done through
others - Mary parker Follett)

l<ukdlrKh ks¾jpkh
l<ukdlrKh hkq fjkia jk mßirhla ;=<
ixúOdkfha wruqKq <Õd lr .ekSu i|yd
fiiq wh iu. jev lsÍu;a " fiiq wh ,jd
jev lrjd .ekSu;a yd iïnkaO l%shdj,shhs
(Management is the process of working with
and through others to achieve organizational
goals“ objectives in a changing environment -
Robet Kreitner)
l<ukdlrKh hkq ixúOdkhl m%ldYs;
wruqKq bgq lr .ekSu i|yd tu ixúOdkfhys
;sfnk udkj yd wfkl=;a iïm;a ie,iqñ
lsÍu" ixúOdkh lsÍu" fufyhùu iy
md,kh lsÍu hk ld¾hka we;=,;a 
l%shdj,shhs (Management Is the process of
planning" organizing" leading" and controlling
of all organizational member and usage of other
recourses to be reaching the organizational
goals which have been specified – James A F
Stoner)
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l<ukdlrKh ks¾jpkh
• wdh;kfha wruqKq jvd ld¾hlaIuj
yd iM,odhS f,i bgq lrk mrÈ
wdh;kfha iïm;a ^udkj" uQ,H"
fN!;sl iy f;dr;=/ iïm;a & fj;
fhduq jQ ldrhka iuQyhls'
^ie,iqïlrKh ixúOdklrKh
fufyhùu yd md,kh&

• (Management is a set of activities
(including planning , Organizing ,
leading and controlling) directed at
organizations’ resources (human,
financial, physical, and information)
with the aim of achieving
organizational goals in an efficient
and effective manner - Ricky W
Griffin)

l<ukdlrKfha ld¾hNdrh
• t*a 'ví,sõ ' fÜ,¾g ^ F W Taylor & wkqj
l<ukdlrKh hkq l, hq;af;a l=ulao?
th ljod l, hq;=o iy th jvd;au
fyd¢kau yd ,dNodhSju l, yels ud¾.h
l=ula o hkak ms<sn|j jgyd .ekSfï fyda
oek.ekSfï l,djls'

• yer,aâ kQÜiag ^Harold Koontz& wkqj
l<ukdlrKh hkq ñksiqka fofofkl= fyda
jeä msßila iys; úêu;a f,i ixúOdkh jQ
lKavdhï Ndú;h ;=,ska jev lrjd
.ekSfï l,djls

• ;jo th ñksiqkag ld¾hh lsÍug iy
mqoa.,hskag lKavdhï wruqKq <Õdlr
.ekSu i|yd iyfhda.fhka lghq;= l,
yels mßirhla ks¾udKh lsÍfï l,djls'
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l<ukdlrKfha ld¾hNdrh
l<ukdlrKfh NQñldj jkafka ixúOdkhl idudðlhka 
úiska bgqlsÍug l%shdldrlï mejßSu u.ska ixúOdkfha
wruqKq <Õdlr .ekSu Wfoid ixúOdkh fufyhùuhs'
l<ukdlrKfha m%;sM,hla f,i iïm;a ld¾laIuj iy
iM,odhsj Wmfhdackh lrhs'

 l<ukdlrKh ixúOdkhl jHqyh ksßudKh lrkakka 
fukau ixúOdkhl úúO me;slvhka yd tajd w;r wka;¾ 
l%shdjka isÿjk wdldrh ú.%y lsßu f,i ie,lsh yel'
l<ukdlrKh uQ,sl l%shdj,Ska y;rlska iukaú; fõ' tajd
kï ie,iqï lsÍu" ixúOdkh lsÍu" fufyhùu" iy
md,khhs'

ÿ¾j, l<ukdlrKh È.=ld,sk mejekau ms<sno
wúksYaÑ;;djhla we;s lrk w;r ixúOdkfha wruqKq
<Õdlr .ekSug fkdyels fõ'

wdh;ksl iïm;a 
• NdKav yd fiajd ksIamdokh i|yd fhdod.kakd fhojqñ
wdh;ksl iïm;a f,i yÿkd .kS' fuu iïm;a mq¿,a 
f,i 7MS f,i yÿkd.; yel'

 ñksiqka ^Men&

 uqo,a ^Money&
 hka;% ^Machines&
 o%jH ^Meaterials&
 l%uúê^Methods&
 ld,h ^Minuts& 
 fjf<ofmd, ^Market&



2022-02-01

JMC vLearning 5

j;alï 
• j;alï hkq" jHdmdrfha wruqo,a wdfhdackh ù we;s
wdldrhkah'

ixúOdkhl úúO wruqKq
• ixúOdkhl wruqKq hkq hï lsis ld,m¾Ñfþohla ;=,

<Õd lr .ekSug n,dfmdfrd;a;= jk wjidk
m%;sM,hka fõ'

• jHdmdrl mej;sh yels wruqKq
• 01' jeo.;alu mokïj wruqKq j¾. 2 ls'

• 1' m%d:ñl wruqKq

• jHdmdrhla wksjd¾hfhkau bgq lr .;hq;= wruqKq
fõ'

• Wod:-meje;au $ j¾Okh

• 2' oaú;Sl wruqKq

• oaú;Sl wruqKq wdh;khl m%d:ïl wruqKq bgq lr
.ekSug Wmldr lrk wruqKq fõ '

• Wod :-.=K;ajh by< oeóu $ kjHh;d we;s lsÍu $
lS¾;skduh j¾Okh '
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ixúOdkhl úúO wruqKq
• jHdmdrl mej;sh yels wruqKq
• 02'ks¾Kdhl wkqj j¾.SlrKh'

• 1' wd¾:sl wruqKq

• wd¾:sl lghq;a;l ksr;ùfuka ,nd .kakd
m%;sM,hka fõ '

• Wod :-,dNh $ úl=Kqï 

• 2' wd¾:sl fkdjk wruqKq

• iudÔh yd udkqISh jYfhka bgq lsÍu jeo.;a 
jk wruqKq fõ'

• Wod :- iqnidOkh $ ;Dma;sh $ kfjda;amdokh

• 03'ld, mrdih wkqj

• 1' fláld,Sk wruqKq ^jirlg jvd wvq&

• 2' È.= ld,Sk wruqKq ^jir oyhlg jvd jeä&

ixúOdkhl úúO wruqKq
• jHdmdrl mej;sh yels wruqKq
• 04'   SMART ,la IK wkqj j¾.SlrKh

• 1' wruqKq
• hï ksIaÑ; ld,hla ;=, <Õd lr.kakd m%;sM, fõ' ^SMART fõ& '

• Wod :- 2016 j¾Ifha ,dNh 10 % lska jeä lr .ekSu

• 2. mrud¾:

• È.= ld,hla ;=, bgqlr .ekSug n,dfmdfrd;a;= jk wfmala Idjka 

^SMART Ndjh wvqh &
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ld¾hla Iu;djh (Efficiency)
mSg¾ v%l¾g wkqj ldrhla Iu;djh
hkq ksjerÈj ld¾hhka lsÍuhs'

ld¾hla Iu;djh ukskq ,nkafka
lsishï jQ ld¾hhla fyda
ksIamdokhla isÿlsÍu i|yd Ndú;d
lrkq ,nk iïm;a m%udKh u;hs'
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ld¾hla Iu;djh (Efficiency)

iM,odhS;djh (Effectiveness)
mSg¾ v%l¾g wkqj iM,odhS;djh hkq ksjerÈ foa lsÍuhs

ijM,odhSkdjh ukskq ,nkafka wfmala Is; m%;sM, ta
whqßkau ,.dlr .ekSfï yelshdj u;hs

fuys§ fld;rï ÿrg b,lal ,.dfldgf.k we;ao iy
fld;rñ ÿrg ld¾hhka iïmQßK fldg we;ao hkak
ms<sn|j we.hSula l,hq;= fõ'
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iM,odhS;djh (Effectiveness)

ld¾hla Iu;djh හා iM,odhS;djh jHdmdrhl
m%:ñl wruqKq iu. fjkia jk wdldrh

A
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ld¾hla Iu;djh හා iM,odhS;djh jHdmdrhl
m%:ñl wruqKq iu. fjkia jk wdldrh

• A wjia:dj iïm;a úkdY ù fkdhhs' kuq;a wdh;kfha m%;sM, ^wruqKq&

bgq lrf.k ke;' È.= ld,Skj wdh;kh id:l;ajhg m;a fkdúh yelsh'

• B wjia:dj iïm;a úkdY ù ke;' wdh;kh n,dfmdfrd;a;= jQ m%;sM,

bgqlr f.k we;' flá ld,Skj yd È.= ld,Skj id¾:l ú we;'

A

ld¾hla Iu;djh හා iM,odhS;djh jHdmdrhl
m%:ñl wruqKq iu. fjkia jk wdldrh

• C wjia:dj iïm;a YS.%fhka úkdY ù hhs' ^wdh;kfha Okh úkdY fõ'&

wdh;kfha m%;sM,o ,Õd lrf.k ke;' ta wkqj wdh;khg flá ld,Sk

fukau È.= ld,Skjo meje;aula ke;'

• D wjia:dj wdh;kfha iïm;a úkdY ù hhs' kuq;a wfmala Is; b,lal

bgqlr f.k we;' wdh;kfha meje;au ;yjq/ lr .; yels jqj;a È.=

ld,Sk id¾:l;ajhg hd fkdyel'thg fya;=j iïm;a úkdY ù hduhs'&
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ld¾hla Iu;djh හා iM,odhS;djh iu;=,kh
lsÍu

by; ?migyk wkqj wdh;kfha jeämqr lghq;= lr we;af;a ;u 

wruqKq bgqlr .ekSughs'

^iM,odhS;ajhg jeä nrla ;nd we;'& tu ksid wdh;kh iïm;a 
kdia;s lr we;' fuh wdh;kfha jHdmdßl ySk lrf.k we;'

ld¾hla Iu;djh හා iM,odhS;djh iu;=,kh
lsÍu

iïm;a msßueiSug lghq;= lsÍu ksid iïm;a Wmfhdackh wvq ù

wruqK bgq lr .ekSug fkdyels ùu
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ld¾hla Iu;djh හා iM,odhS;djh iu;=,kh
lsÍu

wdh;kfha wruqKq bgqlrf.k we;s w;r iñm;a kdia;sh o j<ld

we;' ඕkEu l<ukdl/fjl=f.ka n,dfmdfrd;a;=jkafka fuhhs

M,odhS;djh (Productivity)
 hïksYaÑk ld, mßÉohla ;=, fhojqï yd ksujqñ w;r

iïnkaO;djh ñka woyia lrhs'

 ld¾hlaIu;djh iy iM,odhl;ajh <.d lr .eksfïÈ
M,odhS;ajh jeälr .; yelsh

 M,odhSkajh j¾Okh isÿ l< yels úl,am wdldr folls'

• 01' ksujqu jeä lsÍu

• 02' fhojqï wvq lsÍu
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l<ukdlrK l%shdj,sh

•ie,iqï lsÍu 
•ixúOdklrKh
•kdhllrKh
•md,kh

l<ukdlrK
ld¾hhka 
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• ie,iqï lsÍu

• ixúOdkhl wruqKq ,.dlr .ekSu
i|yd l,hq;= ld¾hhka f;dard
.ekSu;a " l,hq;= wdldrh ;SrKh
lsÍu;a iy tajd ljod l, hq;=o hkak
;SrKh lsÍu;a ie,iqïlrKh hgf;a
idlÉPd flf¾

• ixúOdklrKh

• ie,iqñlrK wÈhrfha§ y÷kd.;a 
ld¾hhka bgq lsÍfï j.lSu wod,
mqoa.,hska fyda mqoa., lKavdhï fj;
mejÍu ixúOdklrKh f,i
y÷kd.; yel'

l<ukdlrK ld¾hhka

l<ukdlrK ld¾hhka

fufyhùu
fmr ;SrKh lrk ,o wruqKq
,.dlr .eksu i|yd ;u fiajlhska 
yg Wmfoia ,nd §u" u.fmkaùu
yd Tjqkaf.a ld¾hhka wruqKq foig
fhduq lsßfï l%shdj,shla f,i
fufyhúu ye¢kaúh yel

l<ukdlrKfha m%Odk;u
ld¾hhk f,i fufyhùu y÷kajkq
,efí

fuu ld¾hh ksis mßÈ isÿ fkdfõ
kñ ie,iqïlrKfha iy
ixúOdklrKfha jeo.;alula 
fkdmj;shs'
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• md,kh
 md,kh hkqfjka woyia jkqfha wfmala Is;

m%;sM, iy i;H m%;sM, ikaikaokh;a 
wjYH wjia:dj,§ ksjerÈ lsÍfï
l%shdud¾. .ekSu;a yryd jHdmdrfha
fufyhqñ ;=,ska úYsIaG m%;sM, ,nd
.ekSuhs'

 ta wkqj m%:ufhka  i;H m%;sM, ueksh
hq;= fõ' bkamiqj tu m%;sM, ixúOdkfha
mrudr:" msysgqjd.;a b,lal iy
wfmala Is; m%;sM, iu. ieie§h hq;=h

 tysÈ wfmala Is; m%;sM, ,.dù fkdue;s
kï ta i|yd fya;= idOl fukau Bg wod,
ksjerÈ lsÍfï l%shdud¾. l<ukdlrKh
úiska ;SrKh l,hq;= fukau l%shd;aul
lsÍuo l,hq;= fõ'

 md,kh È.ska È.gu isÿjk l%shdj,shls'

l<ukdlrK ld¾hhka

l<ukdlrKfha wjYH;djh
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කළමනාකරණෙ  ස්වාභාවය
කළමනාකරණය අර  පාදක ෙකාට ග :

කළමනාකරණය සෑම ටම සං ධානයක 
ෙභෟ ක, ල සහ මානව ස ප   කා ය මව 
හා සඵලදා ව ෙයාදා ග   සං ධානයක 

ක පරමා ථය වන සං ධානයක අර  
ලඟාකර ගැ ම ෙදසට ෙයා  ෙ

කළමනාකරණය සෑම ටම සං ධානයක 
ෙභෟ ක, ල  හා මානව ස ප   එකම 
පරමා ථය ලඟාකර ගැ ම උෙදසා භා තා 

මට වගබලා ග . ඒ අ ව ස ප   අතර 
ස බ කරණය   ඇ  ම ෙමම    ෙ

කළමනාකරණය   ගටම වන 
යාව ය  එ  අඛ ඩව සං ධානෙ  

අර  ලඟාකර ගැ ම තහ  කර

කළමනාකරණෙ  ස්වාභාවය
සං ධානයක අ ාය, මාණය ෙහ  සංසක්ෘ ය ෙවනස්  වද 

කළමනාකරණය සෑම ආකාරෙ  සං ධාන වලට එකෙස් 
වැදග  

කළමනාරණය ය  කලාව : කළමනාකරණ කා යය    
අකාරව ඉ  ම සදහා සලතා, දැ ම, අ දැ  , 

ණ වය සහ මාණ බව අත ාවශ  ෙ . 

කළමනාකරණය කා න ණය   මත ෙගාඩනැ  
සමහර ලධ ම හා කා ය ෙ මෙ දය   මත පදන   
ෙ . ෙ  සා කළමනාකරණය ය  ද ාව
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l<ukdlrKfha ld¾hNdrh
th b;du;a ld¾hla Iuj yd
iM,odhSj ixúOdkhl fN!;sl" uQ,H
yd udkj iïm;a fufyh úu"
iïnkaêlrKh iy md,kh ;=,ska 
ixúOdkuh wruqKq ,.dlr .ekSug
WmldÍ fõ

iïm;a ld¾hla Iuj yd iM,odhS
f,i Wmfhdackh ;=,ska wm;h wju
ùu;a iy msßjeh wvqúu;a isÿ fõ'
fuh ,dNh Wmßu lsÍu i|yd u.
fmkajhs

th b;d meyeÈ,s wêldÍuh
n,hlska yd j.lSï j,ska iukaú;
iM,odhS ixúOdk jHqyhla i|yd u.
fmkajhs

l<ukdlrKfha ld¾hNdrh
th b;d fjkia jk fj<|fmd,
;;a;ajhla ;=,§ ixúOdkhlg ksis
mßÈ kuHYS,S ùug iy thg
wkq.; ùug wjYH yelshdj ,nd
foa

/lshd wjia:d W;amdokhg odhl
jkjd fiau" wd¾:sl ksujqï flfrys
fhduq ùfï m%;sM,hla f,i mqoa.,
Ôjk uágu by, kexúu ;=,ska 
iuia: iudchgu m%;s,dN f.k foa
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l<ukdlrejl= hkq

l<ukdl/fjl= hkq l<ukdlrK l%shdj,sh ksis
wdldrfhka mj;ajdf.k hdu ;u uq,sl j.lSu fldg.;a 
mqoa.,fhls'

l<ukdlrejl= hkq mqoa., lKavdhla yd iïnkaO
ie,iqï lsÍu"ixúOdklrKh" kdhllrKh" md,kh
ld¾hhka i|yd j.lSfuka ne£ isák mqoa.,fhls

l<ukdlrejka j¾. lsÍu

isria fjkialï mokï
lrf.k - Oqrdj,sh u; 

;sria fjkialï mokï 
lrf.k
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l<ukdlrejka j¾. lsÍu
• isria fjkialï mokï lrf.k - Oqrdj,sh u; 

 
 

ඉහළ ම ටෙ  
කළමනාක ව

මධ  ම ටෙ  
කළමනාක ව

පහල ම ටෙ  කළමනාක ව  

l<ukdlrejka j¾. lsÍu
• my, uÜgfï l<ukdlrejka 
• ,smslrejka iy úOdhl uÜgfï fkdjk
iy"l<ukdl/jka fkdjk" fiajlhskaf.a
ffoksl ld¾hhka wëla IKh lsÍu fudjqkaf.a
j.lSuhs'

• uOH uÜgfï l<ukdlrejka 
• fudjqka m,uq fm< l<ukdl/jkaf.a
ld¾hhka wëla IKh lrkq ,nhs' óg wu;rj
ixúOdkfha wruqKq yd mrudß: j, kj
me;slvhka ms<sn|jo fidhd ne,Su i|yd
m<uq fm, l<ukdlrejka  iu.
iyfhda.fhka lghq;= lrhs' fndfydaúg
fudjqka úiska by, l<ukdlr;ajhg
fokq,nk fhdackd iy ksßfoaYhka 
ixúOdkfha ldrhidOk uÜgï by, kexùug
odhl jk w;r wjidkfha tys m%;sM,hla 
f,i ixúOdkfhau wdodhï uÜgu by,
kexùug WmldÍ fõ'



2022-02-01

JMC vLearning 20

l<ukdlrejka j¾. lsÍu
• by< uÜgfï l<ukdlrejka 

• fudjqka ixúOdkfha iEu
fomd¾;fïka;=jlu ld¾hhka 
ms<sn|j j.lSfuka nef|a' tu ksid
fudjqkaf.a j.lSu iEu
fomd¾È;fïka;=jla yryd úysÿkq
j.lSulska iukaú; fõ' fuys§
ixúOdkfhys id¾:l;ajh fNda
wid¾:l;ajh flfrys fudjqka 
j.lSfuka nefoak w;r wid¾:l hï 
ld¾hhla fjf;d;a ta i|yd idOl
fudjqka úiska bÈßm;a l,hq;= fõ'

l<ukdlrejka j¾. lsÍu

isria fjkialï mokï
lrf.k - Oqrdj,sh u; 

;sria fjkialï mokï 
lrf.k
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l<ukdlrejka j¾. lsÍu
• ;sria fjkialï mokï lrf.k

• fuu j¾.SlrKhg wkqj l<ukdlrejka m%Odk fldgia 
follg j¾. l< yel'

• 1' fmdÿ l<ukdlrejka ^General Managers &

• wdh;kfha úúO ld¾hhka lrk fomd¾;fïka;= lsysmhla 
fyda ishÆu j.lSï ndr .kakd l<ukdl/fõ'

• 2 Y%s;sh l<ukdlrejka ^Funtional Managers&
• tkï wdh;khl tl ld¾hhlg muKla j.lSfuka ne£
isák l<ukdl/ fõ'

• Wod:-wf,ú l<ukdl/" udkj iïm;a l<ukdl/"
fufyhqï l<ukdl/" ksYamdok l<ukdlre

• l<ukdlrK uÜgï wkqj isÿ lrk l<ukdlrK
ld¾hhka fjkiafõ'

 
 

ñkaÜian¾.ag wkqj l<ukdlrejl=f.a
ld¾hNdrhka 

• සබ් ට අ ව  
කළමනාක ව  ස ව ධාන 
කා යභාරය   10   පව . එය 
ඔ    1990 
"Mintzberg on
Management: Inside Our
Strange World of
Organizations“නමැ

ථෙ අ ත ගත ෙ
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ñkaÜian¾.ag wkqj l<ukdlrejl=f.a ld¾hNdrhka 

ñkaÜian¾.ag wkqj l<ukdlrejl=f.a ld¾hNdrhka 
• 01& wkak¾ mqoa., ld¾hhka 

• fuu j¾.SlrKh hgf;a .efkk
ld¾hhka wka;rmqoa., iïnkaOkd
f.dvke.Su;a " mj;ajd .eksu;a i|yd
odhl fõ'

• kdu ud;% úOdhlhl=

 wdhkkfha iudÔh iy ffk;sl
lghq;=j,§ fukau ieu wjia:dj,§
wod, ld¾hhka bgqlsÍu i|yd
l<ukdl/fjl= j.lSfuka nef|a'

 tys§ wfkl=;a mqoa.,hska fudyq foi
n,kqfha wêldÍ n,hlska hq;=
mqoa.,hl= iy kduud;% úOdhlhl=
f,isks'
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ñkaÜian¾.ag wkqj l<ukdlrejl=f.a ld¾hNdrhka 

kdhlhl=

• fï hgf;a l<ukd/fõl= ixúOdkhl isák
mqoa., lKavdhï yg mj;akd
fomd¾;fïka;= j,g fyda iuia:hla f,i
uq¿ ixúOdkhgu kdhl;ajh imhhs' tays§
Tyq úiska mqoa., lKavdhï j,
ld¾hidOkh yd j.lSï l<ukdlrKh
lrkq ,nhs'

iyfhda.S;djh f.dvk.kakl=

• iEu l<ukdl/fjl=u jHdmdrfha
wNHka;rh yd ndysr mdßYjhka iu.
ikaksfõokh l, hq;=hs' fï i|yd Tyqg
fyda wehg ixúOdkh fõkqfjka iM,odhSp
úúO md¾Yj iu. iïnkaO;d cd,
f.dvk.d .ekSfï yelshdjka mej;su
jeo.;a fõ'

ñkaÜian¾.ag wkqj l<ukdlrejl=f.a ld¾hNdrhka 

• 02& f;dr;=re ld¾hhka

• fuu j¾.SlrKh hgf;a .efkk
ld¾hhka f;dr;=re iïmdokh flfrys
odhl fõ'

 kshuqjl= ^Monitor& 

• fuys§ l<ukdl/fjl= ks;ru jHdmdr
ixúOdkhg yd l¾udka;hg wod,
f;dr;=/ fidhd n,k w;r jHdmdßl
mßirfha isÿjk fjkiaúï ms<sn|jo
wjOdkhla fhduq lrkq ,nhs' tfiau
Tyq fyda weh úiska hg;a lKavdhï 
j, t,odhS;djh fukau Tjqkaf.a
iqNidOkh ms<sn|jo fidhd n,hs' 
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ñkaÜian¾.ag wkqj l<ukdlrejl=f.a ld¾hNdrhka 
f;dr;=re fnodyßkafkl= 
^Disseminator&

• fuys§ l<ukdl/ úiska ;u iyhlhska 
yd lKavdhu iu. w;HdjYH f;dr;=/
ikaksfõokh lr.kq ,efí'

m%ldIlfhl= ^Spokesperson&

• fuys§ l<ukdl/ ixúOdkh fjkqfjka 
fmkSisák w;r ixúOdkh fjkqfjka 
l:sldjka f.dvk.d.kS' tfiau Tyq fyda
weh ixúOdkh ms<sn|j fukau tys
wruqKq ms<sn| jQ f;dr;=/ ndysr
md¾Yjhka fj; ikaksfõokh lsÍu
i|yd j.lSfuka nefoa'

ñkaÜian¾.ag wkqj l<ukdlrejl=f.a ld¾hNdrhka 

• 03& ;SrK .ekSu yd iïnkaO ld¾hhka 
 jHjidhlfhl= ^Entrepreneur&
• fuys§ Tyq fyda weh l<ukdlrefjl= f,i
ixúOdkfha fjkiaùï ks¾udKh fukau tajd
md,kh i|ydo odhl fõ' fuhska woyia 
jkqfha .eg¿ ksrdlrKh" kj woyia 
W;amdokh iy tajd l%shd;aul lsÍu ;=,ska kj
jHdmdrl wjia:djka j, wdh;kfha iïm;a 
wdfhdackh lsÍuhs
 wdrjq,a iukh lrkafkl= ^Disturbance

Handler&
• ixúOdkhla fyda mqoa., lKavdhula úiska 
wkfmala Is; isÿúï j,g uqyqK mE wjia:djka 
ys§ l<ukdl/fjl= tajd úi£u i|yd
bÈßm;a úh hq;=h' tfiau tu .eg¿ldÍ
;;a;ajhka ;=, mj;sk jHdl+, nj iukh
lsÍugo Tyqg fyda wehg yelshdjla mej;sh
hq;=hs'
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ñkaÜian¾.ag wkqj l<ukdlrejl=f.a ld¾hNdrhka 

iïm;a fnodyßkakl= ^Resource
Allocator&

• iïm;a ksis wdldrj m%fhdackhg
.kakd wdldrh ms<sn|j
l<ukdl/fjl= i;=j ukd
wjfndaOhla mej;sh hq;= fõ' ta i|yd
ksjerÈ whjeh f,aLk ilia lsÍu;a 
iy udkj yd wfkl=;a jHdmdrl
iïm;a ksis mßÈ fnodyeÍu;a 
isÿl,úh hqkq fõ

 l:sldlrkafkl= ^Negotiator&
• ixúOdkhla ;=," fomdß;fïka;= ;=,
fyda lKavdhï ;=, we;sjk jeo.;a 
l:sldpka i|yd iDcqpu iyNd.S hq;=
fõ'

fyd| l<ukdlrefjl= ùug wjYH m%Odk
wjYH;djhka 
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fyd| l<ukdlrefjl= ùug wjYH m%Odk
wjYH;djhka 

• oekqu ^Knowledge&
• ;uka jevlrk úIh m:hg wod,j
kHdhd;aul fukau m%dfhda.sl oekqula 
iEu l<ukdl/fjl=gu ;sìh hq;= fõ'
Tyq j.lSfuka nefok iy kshef,k
ldrhhka j,g wod, ish¿ f;dr;=/ yd
idOl ms<sn|j ukd wjfndaOhla 
l<ukdldß;ajhg ;sìh hq;= fõ

• l=i,;d ^Skill&
• wfmala Is; m%;sM, ,.dlr .ekSu Wfoid
l<ukdlrefjl= úiska ;udg wod,
ld¾hhka  ksis mßÈ bgqlsÍu i|yd
wjYH yelshdjka j,ska mßmQßK úh
hq;=h'
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fyd| l<ukdlrefjl= ùug wjYH m%Odk
wjYH;djhka 

• wdl,am ^Attitude&
• fuhska woyia jkqfha l<ukdl/fjl= hï ld¾hhla bgqlrk
wdldrh iy th bgq lsÍu i|yd we;s wjfndaOh iy
úYajdihkah'

• l<ukdl/fjl= iEuõgu ;u lKavdhï wdo¾Yu;a f,i
fufyhùu isÿlrkq ,nkafka fuu wdl,am u; mokïjhs'

• tu ksid iEu wjia:djlu l<ukdl/fjl= Okd;aul wdl,am
j,ska iukaú; ùu b;d jeo.;a l/Kls

Robert Katz g wkqj l<ukdlrK l=i,;d
 ;u mßfhaIK j, m%;sM,hla f,i l<ukdlrK l=i,;d

m%Odk wdldr ;=klska iukaú; nj fudyq m%ldY lr we;'

 tajd kï ;dla IKsl" udkj iy ixl,amkd;aul l=i,;dhs'
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Robert Katz g wkqj l<ukdlrK l=i,;d
• ;dla IKsl l=i,;d

 mejÍ we;s hï ld¾hhla úYsIaG
f,i ksulsÍu i|yd mej;sh hq;=
fukau tu /lshdj yd iïnkaO
úfYaIs; oekqu yd l=i,;djh ñka 
woyia flf¾'

 ixúOdkhl my, uÜgfï
l<ukdlrKhg fuu l=i,;d b;d
jeo.;a fukau w;HdjYH fõ'

 Bg fya;=j jkqfha Tjqka iEu úgu
NdKav yd fiajd ksIamdokh lrkq
,nk lKavdhï fufyh ùu yd
ksÍla IK lghq;= j, kshe,Suhs'

Robert Katz g wkqj l<ukdlrK l=i,;d

• udkj l=i,;d

 fuhska woyia jkqfha lKavdhï fyda
mqoa., uÜgïka wfkl=ka mqoa.,hska 
iu. iyfhda.fhka lghq;= lsÍfï
yelshdjhs'

 fuu l=i,;d ixúOdkhl ish¿u
l<ukdlrK uÜgï i|yd tl fia
jeo.;a fõ'

 Bg fya;=j kï iEu
l<ukdl/fjl=u ixúOdkfha
mqoa.,hska iu. iïnkaO;d
mj;ajd.k hq;= fukau iyfhda.fhka 
jevl, hq;= ùuhs'



2022-02-01

JMC vLearning 29

Robert Katz g wkqj l<ukdlrK l=i,;d

• ixl,amkd;aul l=i,;d

 fuhska woyia jkqfha ixlSrK
wjia:djka j,§ ksjerÈ whqßka 
is;sfï" f;a/ï .ekSfï yd ksjerÈ
;SrK j,g t<öfï yelshdj fyda
l=i,kdjhhs'

 fuu l=i,;djh l<ukdlrefjl=f.a
is;Sfï yelshdj uk fjkia fõ'

 fuu l=i,;djh b;d jeo.;a jkqfha
by, fm, l<ukdldÍ;ajhghs'

 Bg fya;=j kï Tjqka iuia: jHdmdrh
i|yd jq b;d ixlSrK ;SrK j,g
t<öu ;=,ska jHdmdßl mßirfha
fjkiaùñ j,g uqyqK Èuhs'

l<ukdlrejka yg wjYH jk wfkl=ka l=i,;d

ගැට  ශ්චය ෙ  සලතා 
(Diagnostic Skills)

ස ෙ දන සලතා
(Communication Skills)

රණ ගැ ෙ  සලතා (Decision 
Making Skills)

කාල කළමනාකරණ සලතා (Time 
Management Skills)
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l<ukdlrejka yg wjYH jk wfkl=ka l=i,;d
• .eg¿ úksYaph lsÍfï l=i,;d 
^Diagnostic Skill&
 fuu l=i,;d j,ska woyia jkqfha hï 

wjia:djlg wod,j ,eìh yels
m%;spdrhka fmr;shd ;SrKh lsÍfï
fyda wkqudkh lsÍfï yelshdjhs'

 WodyrKhla f,i ffjoHjrfhl=
úiska frda.shl=f.a frda. ,la IK
úYaf,aIKh fldg thska úh yels
frda.S ;;a;ajh l=ulao hkak ks¾Kh
lrkq ,nhs'

 ta whqßka l<ukdl/jl= úiska o
.eg¿jlg wod,j fya;=idOl fidhd
n,d ksis ms,shï fh§ula isÿlrkq
,nhs'

l<ukdlrejka yg wjYH jk wfkl=ka l=i,;d

• ikaksfõok l=i,;d ^Communication Skills&

 wfkl=;a md¾Yjhka  yg f;dr;=/ iM,odhS f,i
ikaksfõokh lsÍu;a Tjqkaf.ka M,odhS f,i f;dr;=re
,nd.ekSu;a i|yd ikaksfõok l=i,;d b;d jeo.;a 
fõ'

 l<ukdlrejl=f.a woyia hg;a fiajlhska yg
iïfma%IKh lsÍu ;=,ska wfmala Id lrkq ,nk foa
ksjerÈj oekqï Èug;a " fyd¢ka weyqkalka §fï
yelshdjo fuu l=i,;d ;=,ska j¾Okh fõ
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l<ukdlrejka yg wjYH jk wfkl=ka l=i,;d

• ;SrK .ekSfï l=i,;d ^Decision
Making Skill&

 iM,odhS l<ukdl/jka fyd| ;SrK
.ekSfï yelshdjlska iukaúh hq;=
fõ'

 fuu l=i,;d ;=,ska woyia jkqfha
l<ukdl/jl= úiska ksjerÈj .eg¿
yd wjia:djka y÷kd.ekSfï iy
ks¾Kh lsßfï yelshdj;a .eg¿
úi£u i|yd ksjerÈ l%shdud¾.
.ekSfï yd jHdmdr wjia:d j,ska ksis
m%fhdack .ekSfï;a yelshdj;ah'

l<ukdlrejka yg wjYH jk wfkl=ka l=i,;d

• ld, l<ukdlrK l=i,;d ^Time
Management Skills&
 kshñ; ld,hg wkqj jevlrk

mßirhla ;=, ld, ld,ukdlrKh
b;d jeo.;a fõ '

 b;d flá ld,hla ;=, mjrd we;s
ld¾hhka ukd f,i bgq lsÍu
i|yd ld, l<ukdlrKh
m%fhdackj;a fõ'

 ld, l<ukdlrKh ;=,ska woyia 
jkqfha jev m%uqL;dlrK yelshdj"
it,odhSj jev lsÍfï yelshdj
iy ksjerÈ whqßka ld¾hhka 
mejÍfï yelshdjhs'
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kq;k jHdmdr f,dalh ;=, l<ukdlrejka uqyqK
fok wNsfhda. 

• 1 j¾Okh wvmK lrk ÿ¾j, 
wd¾:slhka 

 úfYaIfhkau fndrf;,a ñ, by<
hEu" wê WoaOukh" Kh nr" hqoaO
iapNdúl jHjikhka " fldfrdakd
jeks f,vfrda. wdÈ l/Kq ksid
fndfyduhla rgj, wd¾:slhka 
lvdjeàug m;aj we;

 fï ksid tjeks wd¾:slj, isák
jHdmdßlhkag ;u
l<ukdlrKfha úYd,
wNsfhda.j,g uqyqK Èug isÿj
we;'

kq;k jHdmdr f,dalh ;=, l<ukdlrejka uqyqK
fok wNsfhda. 

• 2 l<ukdlrKfh we;s úúOkajh
• j¾;udkfha wdh;kj, úõO woyia 
orK" úúO /Ñl;ajhka we;s" úúO
u; ork" yeisÍï iys; mqoa.,hka 
rdYshla isáh yel' Tjqkaf.a tu
woyia " m%;spdr iDcqju
l<ukdlrKhg n,mdhs'

• 3 f.d,ShlrKh
• f.da,ShlrKh l<ukdlrejka ;=<
úYd, wNsfhda. we;s lrk
idOlhls' jÜkdlï úYajdihkaf.a
we;s úúO;ajh " fiajl yeisÍïj,
we;s úúO;ajh hk l/Kq
f.da,ShlrKh ;=< wdh;khl
l<ukdlrKhg yuqjk ;;ajhka 
fú'
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kq;k jHdmdr f,dalh ;=, l<ukdlrejka uqyqK
fok wNsfhda. 

• 4 wdpdrO¾u" iudc j.lSï iy tajd wkr
wdh;kh hymd,kh w;r iïnkaOkdjh'

• j¾;udkfha we;eñ jHdmdr wdpdr O¾u
úfrdaë pßhdjkaj, ksr;ùu wjdikdjka;
l/Kls‘ tuksid wdh;kfha lghq;= ioyd
wdpdrO¾u we;s l, hq;= w;r hymd,khla 
;sìh hq;=hs '

• 5 .=K;ajh ms<sn| we;s jeo.;a lu

• j¾;udkh ;=< l<ukdl/fjl=g we;s
;j;a jeo.;a wNsfhda.hla jkafka
.=K;ajh ms<sn| wjOdkhhs' úfYaIfhkau
;rÕldÍ;ajhg uqyqK ug th w;HjYH
l/Kls' th wdh;kfha t,odhS;ajhg
n,mdhs'

kq;k jHdmdr f,dalh ;=, l<ukdlrejka uqyqK
fok wNsfhda. 

• 6 fiajd wd¾:slhkag udreùu

• f,dalfha merKs wd¾:slj, iq,N wxYhla njg
tajdfha wd¾:slhkaj, m;a jQfha ksIamdok
jHdmdrhs‘ kuq;a uE; hq.hl isg f,dalfha fiajd
ksIamdok jHdmdrj,g by< w.hla ,eî we;'
wog;a tu fndfyduhla wd¾:slhka fiajd
wd¾:slhkag ud/ ùfï m%jk;djhla ;sfí'

• 7 f;dr;=re ;dlaIKh

• j¾;udkfha f;dr;=/ ;dlaIKfhka f;drj
lsisÿ jHdmdrhlg fj<|fmd, ;=, /£ isàfï
yelshdjla fkdue;' f;dr;=re ;dlaIKh ;=,ska 
jHdmdrfha fufyhqñ yd l%shdj,skaj, fõ.j;a 
Ndjh by, kexúh yels neúka wf,ú
l<ukdl/jka fukau iEu l<ukdlrejkao
f;dr;=/ ;dlaIKfha iEu wxYhla ms<sn|ju
ukd oekqj;a Ndjhlska isáh hq;= fõ
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kq;k jHdmdr f,dalh ;=, l<ukdlrejka uqyqK
fok wNsfhda. 

• 8 Y%u n,ldfha úúO;ajh
 tlsfklg b;d fjkia jk mqoa.,

lKavdhï l<ukdlrKho j¾:udkfha
l<ukdl/jka uqyqK fok ;j;a
wNsfhda.hls

 thska woyia jkqfha úúO jhia uÜgñ"
,sx.fNaohka " ixialD;Ska " cd;Ska iy
ckjß.hkaf.ka iukaú; Y%u n,ldhl
ñY%hla ixúOdkhka ;=, mj;sk njhs

 tfiau ldka;djka " úúO j¾Kfha
mqoa.,hska " wdndê; mqoa.,hska " jhia.;
mqrjeishka " ;/K msßia " iudfrdaê;hka "
iy úúO rgj,a j, wd.ïj,g Nd
ixialD;Skaj,g wh;a mqoa.,hskaf.ka 
iukaú; Y%u n,ldhka l<ukdlrKh
lsÍu f.da,Sh uÜgñka úYd, f,i
ie,ls,a,g Ndckh pk l/Kla fukau
l<ukdlrK wNsfhda.hla f,io ie,fla

uQ,H jD;a;slhka ioyd ;dlaIkh iu. wjYH l=i,;d
• 01' ikaksfõok l=i,;d

• úfYaIfhkau fiajlhska iu. iM,odhS f,i ikaksfõokh lsÍug
wjYH ,sÅ;" pdÑ; yd bÈßm;a lsàfï yelshdj

• 02' .egÆ úi£fï yelshdj'

• .egÆ úi£u i|yd jvd úêu;a ;d¾lsl l%uhka ndú;d lsÍfï
yelshdj'

• 03' wka;r mqoa., iïnkaOkd yelshdj'

• lKavdhï jev lsßu" w¾nqo l<ukdlrKh" b;d jeo.;a 
yelshdjkah'

• 04' Wmdh ud¾. Ndú;h'

• 05' kdhl;aj yelshdj'mßir fjkiaùïj,g wkqj Wmdhud¾.
ksßudKh lsÍfï yelshdj'

• wdh;kfha iïm;a " mqoa.,hska fufyhùfï yelshdj'

• 06' fjki l<ukdlrKh

• 07 wjodkï l<ukdlrKh
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