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kdhl;ajh hkq
kdhlfhl=f.a ld¾hNdrh jkafka wkq.dñlhkag n,mEï lsÍu

fmdÿfõ .;a l," kdhlfhl= hkq iqÿiq u. fmkaùula ;=<ska ck;dj ksjerÈ
udj;lg f.k hdu" wkq.dñlhskaf.a nqoaêuh yd iudc yeisÍï j, Okd;aul
fjkila isÿ lsÍu iy wjidkfha Tjqkaf.a Ôú; flfrys n,mEula we;s lrk
mqoa.,fhls

ksjerÈ fj,dfõ ksjerÈ kdhlfhl= isák mqoa.,hka yg ksjerÈ ld,fha § ksjerÈ
m%:sM, ,eîu f,dju ms<s.;a i;Hhls

kdhlfhl=g úúO yelshdjka iy l=i,;d wjYH fõ ' iuyr mqoa.,hskag wjYH
yelshdjka iy l=i,;d ;snqKo" Tjqka ksis fõ,djg ksjerÈ wdldrfhka Ndú;d
fkdlsÍu ksid Tjqka kdhlhska njg m;a fkdfõ

ñksiqka fjkia fõ" l%shdj,s fjkia fõ" iy ld¾h idOkh o fjkia fõ' flfia
fj;;a" fjkialï j,g uqyqK §ug iy ksjerÈ m%;sM, f.k taug mqoa.,hkag
n,mEï lsÍug kdhl;ajh wjYH fõ

wehs ufhdajd ^2009& kdhl;ajh w¾: oelajQfha “È.=ld,Sk ie,eiaula fyda
m%;sm;a;shla ;lafiare lsÍug fyda mqfrdal:kh lsÍug iy tu Wmdh ud¾. idlaId;a
lr .ekSu i|yd wkq.dñlhkag n,mEï lsÍug we;s yelshdj ” f,i h
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kdhl;ajfha jeo.;alu ^Importance of Leadership& 

kdhl;ajh hkq kdhlhd iy
wkq.dñlhd w;r iïnkaO;djhls

kdhlfhla iEu úgu ksjerÈ
.ukdka;hla lr fhduqjk w;r ta
wkqj fjkila fidhhs

kdhlfhl= ieuúgu úYajdifhka
fukau ;Dma;sfhka" wkq.dñlhka ;=<
Okd;aul fjkila lsÍug lemù isà

kdhl;ajfha wjidk l%shdj,sh
fjkila i|yd wkq.dñlhkag n,mEï
lrhs

kdhl;ajfha ,laIK (Characteristics of a Leader)
th fiajlhka " hï hï b,lalhla lrd ,.d ùu i|yd
l<ukdlrejka úiska fiajlhkag n,mEï lrñka iy
udf.damfoaYl;ajh imhñka isÿ lrkakd jQ wka;¾ mqoa.,
l%shdj,shls

th nqoaêu;a " mßK; iy fm!reI;ajfhka fyì mqoa.,fhl=
f,i fmkS isàug wjYH .=Kdx. lsysmhla fmkajd fohs

kdhl;ajh hkq lKavdhï l%shdldrluls' thg wka;¾
iïnkaO;d mj;ajk mqoa.,hka fofofkl= fyda jeä
.Kkdjla we;=<;a fõ

hï wruqKla lrd ,.dùu Wfoid kdhlfhl= úiska ;u
lKavdhfï yeiskau fjkia ls¾u yd Tm uÜgï lsÍu isÿl,
hq;=h

kdhl;ajh hkq úúO wjia:djka yd ne£ mj;akd fohls'
thg jvd;a .e,fmk rgdjla fkdue;' th iïmQ¾Kfhkau
úúO wjia:djkag uqyqK fok wdldrh wkqj ;SrKh fõ
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kdhlfhl=f.a ld¾hNdrh ^Functions of a Leader&
1'oelaug wkqj lghq;= isÿjk njg iy;sl lr .ekSu

oelau hkq jHdmdrh bgq lsÍug woyia lrk Wmdhud¾.sl
ÈYdjhs' fuh iM,odhS lsÍu i|yd ksis kdhl;ajhla ksis
mßÈ fiajlhska ksjerÈ udj;g fhduq lrkq we;s njg
iy;sl lrkq we;

2'Ñ;a; ffO¾hh lrd fm<Uùu

fiajlhskag yß foa oek .ekSug wjYHhs' iM,odhS
kdhlfhl= iEu úgï wdh;ksl wruqKq bgq lr .kakd
w;ru ;u fiajlhskaf.a wjYH;d o imqrd,kq we;s

3'úúO;ajh je,| .ekSu i|yd ixúOdkhlg u. fmkaùu

fyd| kdhlfhla ;u lKavdhu úúO;ajh lrd fufyhjkq
we;s w;r tu ksid ixúOdkh úúO;ajh w;r ksjerÈ
udj; Tiafia .uka lrk njg j. n,d .kS

kdhlfhl=f.a ld¾hNdrh ^Functions of a Leader&
4'kj Wmdhud¾.sl ÈYdjka ikaksfõokh lsÍu

mdßißl wúksYaÑ;;dj iy mqfrdal:kh l< fkdyels
;;ajhla ;=< È.= ld,Sk wfmalaIdjka " fj<|m,
wNsfhda. iy úl,am l%shdud¾. w;HjYH fõ ' tjeks
;SrKd;aul wjia:djkays§ " úl,am Wmdhud¾.hka
yryd " kdhlfhl=g ;ud iy ;u lKavdhu "
úYajdifhka ;nd .; yels w;r bgq l< hq;= b,lal
flfrys wjOdkh fhduq l< yelsh '

5'fiajlhska wNsfma%rKh iy;sl lsÍu

wLKav ikaksfõokh" lKavdhï jev iy fjk;a
fj;kdjka fyda wdldr ;=<ska kdhlfhl=g ;u
lKavdhu wNsfma%rKh lr ;nd .ksñka b,lal imqrd
.; yelsh
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kdhlfhl=f.a ld¾hNdrh ^Functions of a Leader&
6'wjYH iïm;a yd iydh ,nd .ekSu

ksjerÈ fõ,dfõ§ ksjerÈ iïm;a ;u lKavdhu i;= nj kdhlhd úiska ;yjqre l<
hq;=h

fjka lrk ,o ld¾hh iïmq¾K lsÍu i|yd kdhlhdg ;u lKavdhug È.=ld,Sk
iyfhda.hla ,nd §ug yels jkq we;

7'wLKavj bf.kSu Èßu;a lsÍu

kq;k jHdmdr fndfyda ÿrg bf.kqï ixúOdk fõ' f,dalh o;a; yd oekqu u;
l%shd;aul jk neúka ld¾h uKav,h iEu l%shdldrlul§u iEu Èklu wÆ;a foa
bf.k .kS ' tneúka" kdhlhl= ;u lKavdhu wLKavj bf.kSfuys fhfoúh hq;=h

8'iduQysl wkkH;djhla we;s lsÍu

kdhlfhl= hkq id¾:l lKavdhula msgqmi w;HjYH wx.hls' kdhlfhla ;ud
fjkqfjka fkdj lKavdhug jev lrhs' lKavdhfï W;aidyh id¾:l lr .ksñka
kdhlhd tys f.!rjh lKavdhï iu. fnod .kS

kdhl;ajh yd l<ukdlrKh
l<ukdlrejl= ñksiqka hd hq;= ;ekg /f.k hhs
fYa%IaG kdhlfhl= ñksiqka w;jYHuhka ud hd hq;= hehs
wfmalaId fkdlrk tfy;a wksjd¾fhkau hd hq;= ;ekg /f.k
hhs
hehs tlai;a ckmo ckdêm;s wd¾hdj ^ 1927 & frdi,ska ldg¾
jrla mjik ,§

l<ukdlrejka kdhlhka

jev lghq;= lrf.k hdug Wmfoia fohs m%Yak wikak iy ksjerÈ foa is;Sug
wkq.dñlhkag bv fohs

Wmfoia j,g wjk; jk hg;a ks,OdÍka
isàhs

n,mEï l< yels wkq.dñlhka isàhs

fndfyda úg foaj,a isÿ lsÍu i|yd taldêm;s
ffY,Shla Ndú;d lrhs

fiajlhskag n,mEï we;s lsÍu i|yd
wNsfma%rK ffY,shla ;nd .kshs

l< hq;= foa mjihs l=ula l< hq;=o iy flfia l< hq;=o hkak
fmkajhs



2022-03-18

JMC vLearning 6

kdhl;ajh yd l<ukdlrKh
l<ukdlrejka kdhlhka

fydo woyia we;s w;r wkq.ukh lsÍug
wka whf.ka b,a,d isáhs

fydo woyia l%shd;aul lr wka whg
wkq.ukh lsÍug fmkajhs

fiajd ;;ajhka fjkia lsÍug m%;sl%shd lrhs wkq.dñlhkaf.a Ôú;fha fjkila we;s
lrhs

Tjqkaf.a ld¾hd,j, ùrhka ùug W;aidy
lrhs

wjg isák iEu flfkl=f.au Ôú; ;=<
Tjqka ùrhka lrkq ,nhs

ñkqiqka flfrys n,h mdúÉÑ lrhs ñksiqka iu. n,h j¾Okh lrhs

kdhl;ajh yd l<ukdlrKh
l<ukdlre hkq wdh;khl ;k;=rls hful=g Tjqkaf.a
iqÿiqlï"w;aoelSï iy /lshd wjYH;d u; mokïj th
mejßh hq;=h

th m;aùï ,smshlska mjrd we;' thg hï hï j.lSï iy
wêldÍ;ajhka we;s w;r l<ukdlre th;a iu. ne£ isà
l<ukdlref.a jev NQñldjka iïmq¾Kfhkau md,kh jkafka
kS;s Í;s u.sks

kdhlfhl= hkq ;k;=rla fkdfõ' th ixúOdkhla ;=< isàu
iSud fkdfõ

kdhlfhl=g jeä úIh m:hla yd jeä ksoyila we;'
kdhlhd idudkHfhka m;a fkdflf¾' kdhlhskag
wkq.dñlhka úiska ;SrKh lrkq ,nk w;r wkq.dñlhka
úiska Tyqj wkq.ukh lrhs

tneúka kdhl;ajhla ;=< m%Odk wjYH;dj jkafka " iqÿiqlï
fyda fjk;a wxYj,g jvd kdhl;ajh ms<s.ekSuhs
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kdhl;ajfha úYsIag;ajh - kùk kdhlhskaf.a id¾:l;ajfha idOl

úYsIag;ajh kdhl;aj idOl woyia

wka whj m%fndaOu;a lsÍu yd
wNsfma%rKh lsÍu

kdhlhska wkd.;h ms<sno oelaula ks¾udKh lrk w;r th
idlaId;a lr .ekSug fiajlhska fmd<njhs lKavdhï
idudðlhskag Wmldr lsÍug kdhlfhl=g yels úh hq;=h

wjxl;ajh úoyd oelaùu kdhlhska wjxl yd úksúoNdjlska hqla;jk w;r i;Hjd§ ùu
we;eï wjia:djkays§ kdhlhdg fndfyda .egÆ iy m%svk f.k
tkq we; ' flfia fõ;;a " kdhlhdg ;ud wka whg wdo¾Yhla
f,i fmkaùug yels úh hq;=h

.eg¿ úYaf,aIKh lsÍu yd
tajd úi£u

iúia;rd;aul úYaf,aIKd;aul yd .eg¿ úi£fï l=i,;d
kdhlfhl= i;= úh hq;= w;HjYH wx.hls' fndfyda úg kdhlhska
hï woaú;Sh .eg¿ j,g uqyqK fok w;r tneúka Tjqkag kj
úi÷ï fiùug isÿjkq we;

m%;sM, lrd yUdheu kdhlfhl= iEu úgu m%:sM, wNsuqL fõ' Tjqkaf.a wjOdkh
wjidk m%:sM,h flfrys fhduq ù we;s neúka "tajd idlaIlaId;a
lr .ekSu Wfoid Tjqka kj l%u fidhd .kakd w;r" iajdëkj
lghq;= lsÍug ld¾huKav,h fmd<Ujhs

kdhl;ajfha úYsIag;ajh - kùk kdhlhskaf.a id¾:l;ajfha idOl

úYsIag;ajh kdhl;aj idOl woyia

n,j;aj yd nyq,j
ikaksfõokh lsÍu

;j;a jeo.;a l=i,;d iuQyhla jkafka ikaksfõokhhs' kdhlfhl=g
ksjerÈ mKsúvh ksjerÈ wdldrfhka ikaksfõokh lsÍug yels úh
hq;=h

in|;d f.dv k.d .ekSu kdhlfhl= kj mqoa.,hka yuqùug iy uqyqKg uqyqK ,d fukau
úoHq;a l%u yryd in|;d f.dvk.d .ekSug Wkkaÿjla olajhs'
kdhlhska iEu úgu kj in|;d yryd Tjqkaf.a mrdih mq¿,a lrhs

;dlaIKsl fyda jD;a;Sh
úfYaI{;dj úoyd oelaùu

kdhlfhl=g Tyqf.a jD;a;Sh wxYhkays úYsIag ksmqK;djhla ;sìh
hq;=h' fyd| kdhlfhl= oekqfuka ikakoaOjk w;r jvd fyd|
wdldrhlska foaj,a l%shdjg kexúh yels wdldrh ms<sn|j
;dlaIKsl oekqu jgyd .kS

Wmdhud¾.sl oDIaáfldaKla
fmkaùu

kdhlhskaf.a oelau È.= ld,Skh' kdhlhskaf.a iEu ;SrKhlau iy
l%shdjlau È.= ld,Skj keUqrejlska hqla; fõ' fláld,Sk
lemls¾ulska jqjo È.=ld,Sk m%;s,dNhla ,nd .ekSug Tjqkaf.a
wjOdkh fhduq fõ
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kdhl;ajfha úYsIag;ajh - kùk kdhlhskaf.a id¾:l;ajfha idOl

úYsIag;ajh kdhl;aj idOl woyia

wka wh ixj¾Okh ls¾u kdhlhka Tjqka fjkqfjka jev lrkafka ke; " kuq;a Tjqkaf.a
ie,ls,a, Tjqkaf.a wkq.dñlhka flfrys fhduq fõ ' fyd|
kdhlfhla ;u lKavdhug Tjqkaf.a fm!oa.,sl yd jHdmdßl
wruqKq ;=< fyd¢ka l%shd lsÍug yd úYsIag;ajhg m;aùug udj;la
ks¾udKh lrhs

kjHlrKh we;s lsÍu kdhlhd kj oDiaáfldkfhka is;sh hq;= w;r kj j¾Kdj,shla ;=,
we;s yelshdj fidhd .; hq;=h

kdhl;aj kHdhhka ^Theories of leadership&
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kdhl;ajh ms<sn| .;s,laIK kHdh ^Trait theory of leadership&
.;s,laIK kHdh ms<sn| hï úfõpk mek ke.S we;

iM,odhs kdhl;ajhlg wjYH iuyr .;s,laIK lsis
úfgl;a Tmamq ù fkdue;' ksoiqkla jYfhka" udkj
l=i,;d kdhlfhl=g w;HjYH ,laIKhlao@ b;sydifha
tjeks wka;¾ mqoa., l=i,;d fkdue;s iuyr kdhlhska
wms oel we;af;uq

kdhlhska i|yd fhdackd lrk ,o .;s,laIK
,ehsia;=j jßka jr §¾> ù we;s w;r wLKavj
hdj;ald,Sk ù we;' tneúka fuh kHdhla f,i ie,lsh
fkdyelsh " kuq;a Ndú;hla muK

by; ,ehsia;=.; lr we;s iuyr .;s ,laIK mriamr
úfrdaë h' ksoiqkla jYfhka " n,mEug ;e;al< yels
nj iy Ñ;a;" fõ.Sh ia:dhs;dj fjkia fyda m%;súreoaO
wxY fõ

kdhl;aj .;s ,laIK we;s iEu flfklau fyd|
kdhlfhl= njg m;a fkdfõ' .;s ,laIK ;sîu muKla
id¾:l kdhlfhl= ;SrKh fkdlrhs

kdhl;ajh ms<sn| .;s,laIK kHdh ^Trait theory of leadership&
.;s,laIK kHdh merKs;u fyda idïm %odhsl
kdhl;aj kHdh f,i i,lkq ,nk w;r"
mqoa.,fhl=g .;s ,laIK ^fyd| pß;hla & ;sfí kï
Tyqg kdhlfhl= úh yelsh
kdhl;ajfha id¾:l;ajh ;SrKh lrk w;HdjYH
idOlh kdhlhd i;= ,laIKh nj fuu pß;h
mokï lr.;a kdhl;aj kHdh ;¾l lrhs
uE; ld,Skj isÿ lrk ,o m¾fhaIKhlg wkqj
fyd| kdhlfhl=g wjYH jk tjeks fmdÿ .;s
,laIK
nqoaêh iy l%shd - keUqre úksYaph
j.lSu Ndr .ekSug we;s Wkkaÿj
ld¾h ksmqK;djh
Tjqkaf.a wkq.dñlhka iy Tjqkaf.a wjYH;d
wjfndaO lr .ekSu
mqoa., ksmqk;d
idlaId;a lr .ekSfï wjYH;djh

ñksiqka fm<Uùfï yelshdj
wNsfma%rKh lsÍfï yelshdj

ffO¾hh iy úi÷u

fkdmiqng W;aidyh

úYajdikSh;ajh

;SrKd;aul nj

wd;au úYajdih

n,mEug ;e;al< yels nj
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kdhl;aj kHdhhka ^Theories of leadership&

kdhl;aj ffY,sfha ^ p¾hd;aul & kHdhka
(Style-Behavioral) theories of leadership)

p¾hd;aul kHdhka ;¾l lrkafka kdhlfhl=f.a id¾:l;ajh ;SrKh jkafka
Tyqf.a yeisÍu fyda Tjqkaf.a wkq.dñlhka iu. m%fõYùfï ú,dih u; njh

Tysfhda m%dka; úYaj úoHd,fha odhl;ajh ^Contribution of ohio State
University&
Tysfhda m%dka; úYaj úoHd,h kdhlhskaf.a uQ,sl ffY,Ska folla y÷kdf.k we;

1' ld¾hhg keUqre kdhlhska $ ld¾h wNsuqL kdhlhska

2. mqoa., keUqre kdhlhska $ mqoa., wNsuqL kdhlhska

1' ld¾hhg keUqre kdhlhska
$ ld¾h wNsuqL kdhlhska

2. mqoa., keUqre kdhlhska $ 
mqoa., wNsuqL kdhlhska
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Tysfhda m%dka; úYaj úoHd,fha odhl;ajh ^Contribution of ohio State 
University& 

1'ld¾hhg keUqre kdhlhska$ld¾h
wNsuqL kdhlhska

Tjqkaf.a m%Odk wjOdkh fhduq
jkafka ixúOdkd;aul jHqyh
flfrys hk fufyhqï l%shd mámdá
iy tajd md,kh lsÍug leu;sh
wkql+, jk yeisÍï j,g Tjqka
leu;s jkq we;

wdrïN lsÍu

ixúOdkh lsÍu

meyeÈ,s lsÍu

f;dr;=re /ia lsÍï

2'mqoa., keUqre kdhlhska$mqoa., wNsuqL
kdhlhska

ck;djf.a wNHka;r wjYH;d imqrd,Su
iy;sl lsÍu flfrys Tjqka wjOdkh
fhduq lrhs ' fï wkqj " Tjqka udkj
iïnkaO;djh wjOdrKh lrñka ;u
ld¾h uKav,h fm<Uùug W;aidy lrkq
we;' mqoa., wjOdkh fhduq lrk
kdhlhskag wkql+, jk yeisÍï we;

ffO¾hu;a lsßu

ksÍlaIKh lsÍu

ijka §u

mqyqKq ls¾u iy WmfoaYkh

weIsÊ l<ukdlrK úoHd,fha odhl;ajh (Contribution of Ashridge
Management College&

weIsÊ l<ukdlrK úoHd,h úfYaIs; l<ukdlrK ffY,Ska y;rla fhdackd lrhs
mejiSfï ffY,sh (Tell Style)
w;a;fkdau;sl taldêm;sfhls l<ukdlre ;SrK .kS" ksfhda. ksl=;a lrhs' lSlrelu wfmalaId
lrhs‘ isÿùfuka miq lsisÿ m%;sfmdaIKhla fkdue;sj ikaksfõokh my<g .,d hhs
úlsKsfï ffY,sh (Sell Style)
ta;a;= .kajk ;eke;af;ls' l<ukdlre ;SrK .kakd w;r th Tjqkaf.a hym; ksfhdackh
lrk nj ld¾h uKav,hg ta;a;= .ekaùug W;aidy lrhs '
úuiSfï ffY,sh (Consult Style)
w¾O ueÈy;a ùuls l<ukdlre ;SrK .ekSfï wêldßh r|jdf.k isák kuq;a ;SrKhla
.ekSug fmr fjk;a woyia ,nd .ekSug W;aidy lrhs l,ska ;SrKh l< ;SrKhla fjkia
lsÍug l<ukdlreg lsisÿ woyila fkdue;s " ld¾h uKav,h /jàfï W;aidyhla fkdjk
nj;ah
iïnkaOùfï ffY,sh (Join Style)
m%cd;ka;%jdÈfhls' fuys§ kdhlhd ld¾h uKav,h iu. iïnkaO ù iïuq;s ;SrKhlg
t<öu i|yd lKavdhu ;=< isg l%shd;aul fõ ' lKavdhfï ishÆu idudðlhskag oekqu yd
m<mqreoao we;s úg th jvd;a iM,odhS jk w;r taldldrj iunr oekqj;a idlÉPdjla
fyd|u ;SrKhlg u. mEÈh yelsh
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l<ukdlrK cd,h ^Managerial Grid&

ÿn, l<ukdlrKh ^Impoverished
Management&^1" 1&
 fuu Wmdh ud¾.fha isÜk

l<ukdlrejka ñkqï oඬ q foflysu
wvqu uÜgul isák w;r wka wh
,jd jev bgq lrjd .ekSu i|yd
wju fjfyila orhs

 tys m%;sM,hla f,i wiu.sh yd
ÿ¾j, l<ukdlrKhla iud.u ;=,
j¾Okh fõ

l<ukdlrK cd,h ^Managerial Grid&
ld¾h l<ukdlrKh ^Task
Management$Authority Compliance& ^9" 1&
 l<ukdlrejka ksIamdokh flfrys jeä

wjOdkhla olajk w;r mqoa.,hska flfrys
wvq wjOdkhla fhduq lrhs

 fiajl wjYH;d ms<sn|j fuys§
l<ukdldÍ;aph ie,ls,a,la fkdolajhs

 fuu kdhlhska fndfyda úg is;kqfha
iM,odhS ksuejqula ,nd.ekSu i|yd ksis
ldrh moaO;shla mej;Su m%udKj;a nj;a 
wjYH iEuúgu mqoa.,hska bj;a lsÍu ;=,ska 
th isÿl, yels nj;ah

 fuu ffY,sh hgf;a fláld,Skj ksuejqï 
by, uÜgulg f.k hd yels jqj;a b;d
oeä fr.=,dis yd l%ufõohka ksid fyd|
fiajl msßila jHdmdrhg wysñ úh yel
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l<ukdlrK cd,h ^Managerial Grid&
uOHia: l<ukdlrKh ^Middle of the
Road&^5" 5&
 fuu ffY,sh idudkHfhka lem lsÍu u;

f.dv ke.=Kq ffY,shla f,i y÷kd.kS
 fuys§ l<ukdlrKh úiska ixúOdkfha

mrud¾: yd mqoa.,hskaf.a wjYH;d w;r
iunr;dpjhla mj;ajd .ekSug W;aidy
orhs'

 kdhl;ajh úiska ld¾hhka bgq lsßug
mj;sk iSud flfrys n,mEï fkdlrk w;r
jHdmdrh taldldÍ iM,odhS;djhla flfrys
fufyhjhs

 fuys§ fiajl fyda ksIamdok wjYH;djhka 
lsisjla iïmQ¾Kfhkau bgq fkdfõ

l<ukdlrK cd,h ^Managerial Grid&
ñ;%YS,S l<ukdlrKh ^Country Club&^1" 9&
 fuh ñ;%YS,S ffY,shla jk w;r ksIamdokh

i|yd wvq wjOdkhla ,nd§ mqoa.,hskaf.a
wjYH;d i|yd oeä f,i wjOdkh fhduq
lrñka fiajlhska yg iqyoYS,S yd ksoyia 
jev mßirhla ,nd§u i|yd l%shd lrhs

 fuys§ fiajlhska yg tjeks wdldrfhka 
ie,lSu yryd Tjqka ;=,ska ;u ldrhhka 
bgq lsÍu i|yd iajhx wNsfma%rKhla isÿjk
njg kdhl;ajh úiska is;hs

 flfia fj;;a ksIamdokh i|yd olajk wvq
ie,ls,a, iel iys; m%;sM, cks; ùu
flfrys fya;= úh yel
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l<ukdlrK cd,h ^Managerial Grid&
lKavdhï l<ukdlrKh ^Team
Management&^9" 9&
 fuys§ úia;r lrk mßÈ mqoa.,hska iy

ksIamdokh hk fomd¾Yjhu i|yd oeä
wjOdkhla fuu ffY,sh ;=,§ fhduq lrhs

 tys§ l<ukdlrejka kdhlhka f,i
lKavdhï mßirhla f.dvke.Su i|yd
n,h" lemùu" úYa jdih iy ie,ls,a,
f.dvke.Su m%Odk wx.hka f,i i,lk
w;r t ;=,ska fiajl lßhhka yd
ksIamdokh ukd f,i bgqjk njg ms<s
.efka'

kdhl;aj kHdhhka ^Theories of leadership&
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kdhl;ajfha wjia:dkql+, kHdhka ^Situational theories of leadership&
wjia:dkql+, kHdhka ;¾l lrkafka id¾:l
kdhl;ajh ;SrKh jkafka Tjqkaf.a .;s ,laIK
fyda m%fõYhka u.ska muKla fkdj" wjia:djg
wkql+,j .e<fmk ffY,sh f;dard .ekSfuks fuu
ia:dkSh m%fõYh ;=<" wms od¾Ykslhka 
fofofkl=f.a ia:dkSh kHdhka folla bf.k
.kafkuq'

*sâ,¾ 

y¾is - ì,ekapd¾ä

*S,av¾-wjia:dkql+, kdhl;aj kHdh ^Fiedler-situational leadership theory)

kdhl;aj ,laIK
*S,av¾ úiska kdhlhska j¾. folla y÷kd .kakd ,È

ufkdaúoHd;aulj ÿria: l<ukdlrejka
Tjqka ld¾h uKav,hg ióm ke;' Tjqka iïnkaO;djhlska
fjkalr we;s w;r ld¾h uKav,h iu. úêu;a ikaksfõokh
yryd muKla ikaksfõokh lrhs' ld¾h uKav,fhka fuu
wm.ukh " oeä Wiia udkisl;ajhla we;s lrk w;r tneúka
Tjqka fndfyda fihska ld¾hh keUqre fõ

ufkdaúoHd;aulj ióm l<ukdlrejka
Tjqka ld¾h uKav,h iu. b;d fyd| iïnkaO;djhla mj;ajd
f.k hk w;r wúêu;a ikaksfõokhlg o iïnkaO fõ' úêu;a
ldh fr.=,disj,g yiq fkdù Tjqka ld¾h uKav, in|;dj,g
.re lrhs' Tjqka ;u ld¾h uKav,hg fnfyúka ióm jk w;r
tneúka Tjqka fndfyda ld¾h uKav, keUqreh
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kdhl;aj ;;ajh $ wjia:dj

jev lsÍfï ;;ajh fyda wjia:dj m%Odk úp,H ;=klska iukaú; nj *S,av¾
úiska fidhd .kakd ,È

ks¾Kh lrkq ,nk
idOlh

ys;lr wjia:dj wys;lr wjia:dj

kdhlhd iy lKavdhu
w;r iïnkaO;djh

kdhlhd leu;shs " ms<s.kq
,nhs iy idudðlhka úiska
úYajdi lrhs

lKavdhu kdhlhdg
wlue;shs " Tyqj ms<s.ekSug
fyda kdhlhd flfrys
úYajdihla ke;

ld¾h jHqyh iy w¾:
oelaùu

meyeÈ,sj ks¾jpkh lr
we;s yd meyeÈ,s yd ksYaÑ;
ld¾hhka

wmeyeÈ,s ld¾h ks¾jpkh
ksiel kS;s iy l%shd mámdá
wdÈh

lKavdhï u;
kdhlhdf.a n,h

kdhlhdf.a ia:dkSh n,h
^;Hd. §ug yd ovqjï
lsÍug by< h&

kdhlhdg lKavdhu flfrys
n,hla fkdue;

 b;d wjdisÞhl jd;djrKhkayS§ jvd;a
fhda.H jkqfha ld¾h noaO kdhl;ajhla
^my, LPC w.hka& nj *â,¾ olajhs

 tfiau uOHia: ,laIK iys; 4"5 iy 6
jeks wjia:djkayS§ jvd fhda.H jkqfha
mqoa., noaO kdhlhl;ajhla njo Tyq
olajhs

 kdhlhdg ish ffY,Sh fjkia l, fkdyels
njhs tu ksid hï kdhlfhl= fok ,o
wjia:djlg kï fhdÞ.; yels úi÷ï
folls'

 tkï" kdhlhd udre lsÍu fyda
wjia:dkql+, idOlhkays iajrEmh fjkia
lsÍuhs'
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kdhl;aj ;;ajh $ wjia:dj

wjia:dj ie,ls,a,g .ksñka
ksjerÈ m%fõYh Ndú;d l<fyd;a
ia:dkSh kdhlhska id¾:l jkq
wjia:d we;

wjia:dj b;d jdisodhl fyda
kdhlhdg b;d wys;lr jk úg
ufkdaúoHd;aul ÿria: ffY,shla
jvd;a fyd¢ka l%shd;aul fõ

kdhlhdg wjia:dj uOHia:j
jdisodhl jk úg
ufkdaúoHd;aul ióm ffY,shla
jvd;a fydÈka l%shd;aul fõ

y¾is í,ekap¾â wjia:dkql+, kdhl;aj kyh
^Hersey - Blanchard situational leadership theory&

fuu kHh kdhl;aj ú,dih wjia:dj iu. iïnkaO lrhs' jev lsÍfï ;;ajh
;SrKh jkafka lKavdhfï idudðlhskaf.a mßK; uÜgu wkqj h

mßK;Ndjh hkq ;ukaf.a yeisÍï fufyhùu i|yd j.lSï Ndr .ekSug ñksiqkag
we;s yelshdj iy leue;a;hs

fuu kHhg wkqj " Tjqkaf.a fiajlhskaf.a mßK; uÜgï y;rla ;sìh yelsh

iqodkï uÜgu ld¾h uv,fha yelshdj ld¾h uKav,fha leue;a;

wvq iqodku § we;s ld¾hh bgq lsÍug yelshdj ke; j.lSu Ndr .ekSug wlue;s

uOHia: iqodku § we;s ld¾hh bgq lsÍug yelshdj ke; j.lSu Ndr .ekSug leue;sh

by, iqodku § we;s ld¾hh bgq lsÍug yelshdj we; j.lSu Ndr .ekSug wlue;s

b;d iqodku § we;s ld¾hh bgq lsÍug yelshdj we; j.lSu Ndr .ekSug leue;sh
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y¾is í,ekap¾â wjia:dkql+, kdhl;aj kyh
^Hersey - Blanchard situational leadership theory&

iqodkï
uÜgu

ld¾h uv,fha
yelshdj

ld¾h 
uKav,fha
leue;a;

wvq
iqodku

§ we;s ld¾hh
bgq lsÍug
yelshdj ke;

j.lSu Ndr
.ekSug
wlue;s

uOHia:
iqodku

§ we;s ld¾hh
bgq lsÍug
yelshdj ke;

j.lSu Ndr
.ekSug
leue;sh

by,
iqodku

§ we;s ld¾hh
bgq lsÍug
yelshdj we;

j.lSu Ndr
.ekSug
wlue;s

b;d
iqodku

§ we;s ld¾hh
bgq lsÍug
yelshdj we;

j.lSu Ndr
.ekSug
leue;sh

y¾is í,ekap¾â wjia:dkql+, kdhl;aj kyh
^Hersey - Blanchard situational leadership theory&

y¾fia iy í,ekapdâf.a wjia:dkql+, kdhl;aj
kHdh

wvq iQodkï uÜgu

fiajlhska yg ld¾hka bgq lsÍug fkdyels w;r
j.lï .ekSugo wlue;a;la olajhs

uOHia: iQodkï uÜgu

fiajlhskag ld¾hhka lsÍug fkdyels jqjo j.lSñ
.ekSug leue;a;la olajhs'

by, iQodkï uágu

fiajlhskag jev lsÍug yelshdj ;snqKo j.lSï 
.ekSug wlue;a;la olajhs

b;d by, iQodkï uÜgu

fiajlhskag ld¾hhka bgq lsÍug;a j.lSï Ndr
.ekSug;a yelshdjla fyda leue;a;la olajhs'

fuu wdlD;shg wkqj
l<ukdl/jl= yg
fiajl mßK; nj u;
mokïj kdhl;aj
ffY,Ska f;dard.; yels
w;r tau ffY,Ska 
mejÍu" iyNd.S ùu"
úlsKsu yd mejiSu
^Telling,Selling,Particip
ating and Delegating&
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mßj¾;kSh yd .kqfokq kdhl;aj
(Transformational and Transactional Leadership& 

mßj¾;kSh kdhlhska hkq Tjqkaf.a wkq.dñlhskaf.a
m¾j¾;kSh fjkil wjYH;djh oelSug yelshdj we;s
kdhlhska jk w;r tu.ska Tjqkag È.= ld,Skj m%;s,dN
,efnkq we;

.kqfokq kdhlhska hkq jHdmdrfha fufyhqï iy .kqfokq
.eg¿ iu. lghq;= lsÍug jvd;a yelshdj we;s kdhlhska
h

mßj¾;kSh kdhlfha wx. y;rla we;" th 4Is f,i
ye¢kafõ

mrudo¾YS n,mEu (Idealized Motivation)
kdhlhd wka whg wkq.ukh lsÍug wdo¾Yhla f,i l%shd
lrhs '

m%fndaOu;a fm<Uùu (Inspirational Motivation)
kdhlhdg wkq.dñlhska Èß.ekaùug yd fm<Uùug yelsh

mßj¾;kSh yd .kqfokq kdhl;aj
(Transformational and Transactional Leadership& 

mqoa., fhduqj (Individualized Motivation)

kdhlhd wkq.dñlhkaf.a wjYH;djh iy ye.Sï flfrys ienE ie,ls,a,la
olajhs ' iEu wkq.dñlfhl=gu fuu mqoa.,sl wjOdkh fhduq ls¾u " kdhlhdg
Tjqkaf.a Wmßu W;aidyhka f.k taug we;s yelshdfjys m%Odk wx.hls

nqoaêuh W;af;ackh (Intellectual stimulation)

kdhlhd wkq.dñlhkag wNsfhda. lrkafka ks¾udK yd kfjda;amdol iy by<
uÜgfï ld¾h idOkhla ,nd .ekSug h'
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