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Subject Content
PercentageTopic

35%Cost Accounting

20%Planning and Control

25%Decision Making

10%Risk & Uncertainty

10%Working Capital 
Management

Lesson 01 : Introduction of Management Accounting

Lesson 02 : Cost Classification

Lesson 03 : Labour Cost

Lesson 04 : Overhead Cost

Lesson 05 : Pricing 

Lesson 06 : Intergraded Accounting System

Lesson 07 : Costing Methods 

Lesson 08 : Process Costing 

Lesson 09 : Marginal & Absorption Costing 

Lesson 10 : Standard costing & Variance analysis 

Lesson 11 : Budgeting 

Lesson 12 : Short Term Decision Making

Lesson 13 : Long Term Decision Making 

Lesson 14 : Risk & Uncertainty

Lesson 15 : Inventory Control 

Introduction of 
Management Accounting
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Financial Accounting ? 

The Process of 

1.Collecting
2.Categorizing
3.Recording
4.Summerizing
5.Analysing 

Financial 
information 

For the usage of 
stakeholders to  
take decisions 

Management Accounting ?

The process of

1.Collecting

2.Analyzing

3.Presenting

The 
Information 

which are 
needed to 
Achieve 

Organization 
Objectives
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Cost Accounting ?

The Process 
of 

Providing 
detailed 
costing 

information’s 
about

1.Goods
2.Services
3.Operations 
or 
4.Processes 

To the 
management 
of the 
organization
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Differences Between Cost Accounting & Financial 
Accounting

Differences Between Cost Accounting & 
Financial Accounting

Internal Parties (Top-level 
Management )

Cost 
Accounting

 Both Internal and External 
Parties

Financial 
Accounting

01.Users
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Differences Between Cost Accounting & 
Financial Accounting

Reports prepare using both 
Historical data and Future 

Estimation

Cost 
Accounting

Reports prepare Using only 
Historical data

Financial 
Accounting

02.Time period 

Differences Between Cost Accounting & 
Financial Accounting

Reports prepare based on 
the management 

requirements.

Cost 
Accounting

 Reports prepare using 
commonly accepted accounting 

standards and policies. 

Financial 
Accounting

03.Usage of Accounting Policies
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Differences Between Cost Accounting & 
Financial Accounting

Based on the management 
requirements(Can be prepared Weekly, 

Monthly, Quarterly or Annually) 
Cost 

Accounting

 Reports prepare annually. Financial 
Accounting

04.Time Period

Differences Between Cost Accounting & 
Financial Accounting

It  is not a legal requirement.Cost 
Accounting

But This is a legal 
requirement.

Financial 
Accounting

05.Legal Reequipment 
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Differences Between Cost Accounting & 
Financial Accounting

Cover the subdivisions or 
departments of the entity.

Cost 
Accounting

Cover the entire entity.Financial 
Accounting

06.Coverage

Basic Concepts relevant to the Cost Accounting
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 Cost

 The Financial value of the resources that were used to producing 
good or providing service. 

Example:
 Furniture Shop,

Value of the Woods that were used as material,

Salaries that were paid to the Carpenters,

Other costs like Electricity, Rent.
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 Cost Unit

 The Quantitative unit which use to measure the cost 
of a good or service.

Example : A One dress of the Garment Factory

Cost Centre

Cost centers mean, The Centers that collect the cost of the Entity. 
This can be any of the followings.

1.Place
2.Task
3.Function
4.Activity
5.Person or Equipment.
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Types of Cost Centers
Service Cost CentersProduction Cost Centers

• Service cost centers mean, Centers that 
indirectly support the production process of 
the entity. 

• Example: Garment Factory
- Stores
- Staff Canteen 

• Production cost centers mean, Centers that 
directly support the production process of 
the entity. 

• Example: Garment Factory
- Cutting Department
- Sewing Department
- Finishing Department 

Data Vs Information
Information Data

• Information comprises 
processed,Orgainzed data presented 
in a meaningful context.

• Information is sufficient for decision 
making. 

• Data is a collection of facts. This can 
be relevant to the scenarios or 
transactions. 

• Raw data alone is insufficient for 
decision making. 



2023-08-31

12

Characteristics of Good Information
01.Relevance – Should Relate to the aim of the users

02.Completeness – Should provide complete information set

03.Accuracy – Should be more accurate 

04.Clarity – Should provide more clarity information

05.Confidence – Can increase the confidence level of the users.

06.Timing – Should provide at the correct time.

07.Cost - Should have benefit over it cost

Type of Information
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Revision Kit Questions



2023-08-31

14



2023-08-31

15



2023-08-31

16



2023-08-31

17



2023-08-31

18


