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fufyhqï l<ukdlrKh

;rx. chkkao
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jHdmdr l<ukdlrKh úIh ks¾foaYh

1' l<ukdlrKh ye¢kaùu iy úúO l<ukdlrK o¾Ykhka ^10]&  

2' l<ukdlrK l%shdj,sfha Y%s;hka ^35]&

wdh;ksl ;SrK .ekSu

ixúOdk ie,iqïlrKh

ixúOdk jHQyh yd ks¾udKh

fufyhùfï l%shdj,sh ^kdhl;ajh iy wNsfm%arKh&

ixúOdk ikaksfõokh

ixúOdkuh md,kh

3' fufyhqï l<ukdlrKh ^10]&

4' wf,ú l<ukdlrKh ^15]&

5' udkj iïm;a l<ukdlrKh ^15]&

6' fjki l<ukdlrKh ^5]&

7' Wmdhud¾.j, iajNdjh ^10]&

o fufyhqï hkq jHdmdrhl fhojqï ksujqula njg mßj¾;kh lsÍu yd iïnkaOj
i,ld n,k m%Odk Y%s;hls tneúka fufyhqï jHdmdrfha yoj; f,i ye¢kafõ

o ksIamdokhg jvd fufyhqï l<ukdlrKh fjkia fõ

o ksIamdokh hkq ksIamdok myiqlï yryd wuqo%jH ieliSu ;=,ska ksñ NdKav
ks¾udKh lsÍuhs

o fufyhqï l<ukdlrKhg mq¿,a úYhm:hla we;s w;r ksYamdokh tys Wm
úYhla fõ'
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fufyhqï l<ukdlrKh wjOdkh fhduq lrk lafIa;%

 jHdmdrh jvd;a ld¾hlaIu lsßug ksIamdok myiqlï l<ukdlrKh
lsÍu

 wLKav jHdmdr l%shdj,shla mj;ajd .ekSu i|yd ksjerÈ iemhqïlrejka
l<ukdlrKh lsÍu

 ,dNodhS;djh mj;ajd .ekSu i|yd ksIamdok msßjeh l<ukdlrKh
lsÍu

 wNHka;r yelshdjka l<ukdlrKh lsÍu ^Y%uh" ksIamdok oekqu"
hkaf;%damlrK yd l¾udka; jeks ksIamdok myiqlï&

 uQ,sl l%shdj,sh iïnkaëlrKh lsÍu ;=<ska fj<|mf,a ia:djr ùu hk
jHdmdrfha wjidk mrud¾:h i|yd iyh ùu

fufyhqï l<ukdlrKfha m%Odk ld¾hhka



4
JMC vLearning
© 2020 JMC Jayasekera Management Centre (Pvt) Ltd

fufyhqï l<ukdlrKfha m%Odk l%shdldrlï
 iemhqï odu l<ukdlrKh

• iemhqï odu l<ukdlrKh hkq jHdmdrfha wruqKq i|yd wjYH ojH ,nd
.ekSu iy;sl lsßu i|yd iemhqïlrejkaf.a iïnkaO;d iy ta yd
iïnkaO wxY l<ukdlrKh lsÍuhs

 b,ä u mqfrdal:kh lsÍu

• ksIamdokh lrkq ,nkafka fjf<|fmdf,a úlsŒu isÿ lsÍu i|ydh tneúka
ksIamdok mßudj fj<|m, b,ä u ms<sìUq l, hq;=h' tu ksid" ksIamdokh
l< hq;= Odß;dj $ tll .Kk ms<sn|j ksjerÈ ùug ksYamdok ie,eiau
ilia lr wjika úh hq;= fõ

 OdÍ;d ie,eiau

• wjYH;d iemhSu i|yd we;s ksIamdok myiqlï iSñ; neúka ,dNodhs;djh
mj;ajd .ekSu iy;sl lsÍu i|yd ksIamdok myiqlï m%Yia; wdldrhlska
Ndú;d l< hq;=h

 myiqlï msßh; ie,iqï lsÍu

• myiqlï WmÍu f,i Ndú;d lsÍu i|yd ksIamdok hka;%d.dr jHqyh
ixúOdkh l< hq;=h tneúka ksYamdok ld,igykg wkqj wjYH
ksYamdok ie,iqï ;SrKh l< hq;= fõ

 ksIamdok Wmf,aLk.; lsÍu

• ksIamdok ld,hdf.a wejEfuka tlmsg jefgk ^overlap& fkdjk mßÈ
fufyhqï l<ukdlrKfha l%shdldrlï wkqms<sfj,ska ixúOdkh l<
hq;=h

;;a;aj l<ukdlrKh

• ksIamdokh ie,iqï lr we;;a" wjYH .=Kd;aul Ndjfhka ksIamdok uqod
yeÍu iy;sl lsÍu i|yd jev lsÍfï§ tla tla l%shdj,sh iy tajdfha
ksujqï ksÍlaIKh lsÍuhs' ;;a;aj l<ukdlrKh hkq ksYamdokfhka miqj
isÿ jk l%shdj,shla fkdj ksYamdok l%shdj,sh mqrdjgu isÿ jkakls '
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ksIamdok l%u

• ld¾hh ksIamdokh

mdßfNda.slhdf.ka ,efnk ;ks weKjqula i|yd ksIamdokh isÿ fõ

tu ksid fuu l%ufha§ jHdmdrfha ksñ NdKav f;d.hla kv;a;= fkdflf¾

fuu jHdmdr m%uqL;djh ,nd fokafka mdßfNda.slhdf.a b,a,su u; idok ,o 
ksIamdok i|yd neúka jHmdrh weKjqu ,efnk f;la n,d isák w;r
mdßfNda.slhdf.ka weKjqu ;yjre jq miq ksIamdokh wdrïN fõ

.kqfokqlrejkaf.a fmdfrd;a;= ld,h wvq lsÍu ioyd " wjYH wuqÿjH l,a;shd
.nvd lr ;eìh yelsh

jvq jev"bÈlsÍï" wdydrmdk jeks mdßfNda.slhdf.a b,a,su u; ;eKqkq ksIamdok
i|yd fuu l%uh jvd;a iqÿiq fõ
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• lKavdhï ksIamdokh

ksIamdok ldKav f,i idod we;

jrlg ksYaÑ; Odß;djla ieliSu i|yd ksIamdok hkaf;%damlrK ixúOdkh lr
we;s neúka iEu ldKavhlgu ksYaÑ; tall ixLHdjla we;' ksIamdok tall
ixLHdj ia:djr Odß;djhg jvd wvq kï" msßjeh by< hEula úh yel

iEu ldKavhlau fudaia;r fyda j¾Kh jeks iSñ; wxYj,ska mdßfNda.slhkag wjYH
mßÈ l< yels kuq;a tlu ldKavfha whs;u iudk fõ' ksIamdok mßudj by,
neúka" úlsƞu i|yd wjia:djka ,efnk f;la ksñ NdKav .nvd lr ;nhs

ma,diaála" .Dy NdKav jeks È.= l,a mj;sk NdKav i|yd fuu l%uh jvd;a iqÿiq
fõ

• uyd mßudK ksIamdokh

úYd, NdKav m%udKhla tljr ksIamdokh lsÍu fuys§ isÿfõ‘

uu l%ufha§ ksIamdok jvd;a m%ñ;.; jk w;r tl,ia lsÍfï f¾Ld fyda
iajhxl%Sh ;dlaIKh Ndú;d lrñka l%shdj,sh fndfyda úg isÿ fõ

iudk ksIamdok úYd, m%udKhla ld¾hlaIuj ksIamdokh lsÍu fuys wruqKhs

jdyk" gh¾ jeks f;d. jYfhka ks;r fjf<|dï lrk ksYamdok i|yd fuu
ksYamdok l%uh fndfyda ÿrg iqÿiqh
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• ksisl,a wekjqï ksIamdokh

fuu ksIamdok wdlD;sh f;d. ;nd fkd.ksñka fjf<|fmd< b,ä u imqrd,Su i|yd
ksYamdokh flfrys wjOdkh fhduq lrhs

fuu ksIamdok l%ufha mrud¾:h jkafka wê ksIamdokh iy w;sßla; f;d. ksid
we;s jk kdia;sh j<lajd .ekSuhs

fuh mdßfNda.sl b,aÆu u; mokï jQ ksIamdokhla neúka iuyr wjia:dj,§ fuh
ld¾hh ksIamdokh f,i ye¢kafõ fuys oelsh yels uQ,sl fjki jkafka
idïm%Odhsl ;dlaIKh u; mokï jQ l=vd mÍudK ksIamdokhla b,lal lr.;a
/lshd ksIamdokhhs

 Just In Time hkq kùlrKh lrk ,o wdlD;shla jk w;r tah ksIamdok ;dlaIKh
iu. tlajr jeä Odß;djla ksIamdokh lrhs

fuu l%uh wkq.ukh lrkq ,nkafka mdßfNda.sl weKjqu ,nd ÿka úg muKla
msisk burger king, Pizza Hut jeks m%uqL fmf<a jr,;a wdh;khs

• ,Ska ksIamdokh (Lean Production)
• ksIamdok ;dlaIKhla f,i ye¢kaùug jvd" ,Ska ksIamdokh ksIamdok o¾Ykhla

f,i ye¢kafõ

• fuu cmka o¾Ykh m%Odk wxY folla ms<sn| wjOdkh fhduq lrhs

mdßfNda.slhdg jákdlu Wmßu lsÍu

ish¨ iïm;aa Ndú;h wju lsÍu

• .kqfokql/jkaf.a wjOdkh by< jákdlñka hq;a ksIamdokhla wvq msßjehla
hgf;a .eksug fhduq jk w;r" ,Ska ksYamdokh wjOdkh olajk by; i|yka
m%Odk lreKq fol jHdmdr j,g È.= ld,Sk fj<|fmd,la mj;ajd .ekSug
yelshdj ,nd foa'
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• ;,aÆ iy wÈk ksIamdok l%u ^Push and Pull Production&

• ;,aÆ ksIamdokh hkq jHdmdrh uq,skau ksIamdokh lr ksIamdok miqj
fjf<|fmd,g ouk l%uhls

• tneúka ksIamdok úl=Kk f;la jHdmdrh f;d. .nvd lsÍu wjYH jk w;r
ksIamdok ;SrKh fjf<|fmd, b,ä u fkdi,lk neúka ksYamdok úlsŒfï
wúksYaÑ;;djhla mj;S

• tfiau" úYd, mßudjla fjf<|fmd,g oeóug W;aiy lrk úg tu w;sßla;
iemhqu ksid ñ, my; jefÜ

• tneúka jHdmdrhg ;u NdKav wvq úl=Kqï ñ,la hgf;a úlsKsug isÿúh yelsh'

• wÈk ksIamdok l%uh hkq jHdmdrfhka ksIamdok bj;a lr .ekSug fjf<|fmd,g
bv §uhs tkï" m<uqj fjf<|fmd, b,ä u ks¾udKh ù miqj jHdmdrh
ksYamdokh lrhs

• fuu wdlD;sfha Ǐ b,ä u mj;sk neúka iuia; ksIamdokh fjf<|fmdf,a úl=Kkq
,efí

• tu ksid" jHdmdrhg wju ksñ NdKav f;d.hla iy wju w,dNydks" mdßfNda.sl
b,ä ug blauka m%;spdr oelaùu iy fjf<|fmd< ix{djka iuÕ jHdmdrfha
p,kh N=la;s ú¢h yelsh
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jHdmdr id¾:l;ajh i|yd fufyhqï l<ukdlrKfha
ld¾hNdrh

• mdßfNda.slhskag wjYH foa iE§u

• fjf<|fmdf,a .kqfokqlrejka ienúkau fidhkafka ksIamdok ñi jHdmdrh fkdfõ
tu ksid" fjf<|fmd, ;=< jHdmdrh iÔùj mj;ajdf.k hdug fufyhqï
l%shdj,sfha§ ks¾udKh lrk ,o ksIamdokh fya;= fõ

• jHdmdr i|yd fj<| kduh iE§u

• m%uqL fmf<a jHdmdr kduhka m%isoaO jkafka Tjqka idok foa ksidh' tneúka lS¾;sh
fyda fodia mejÍu r|d mj;skafka fufyhqfï ld¾h idOkh u; fõ

• ,dNodhs;djfha moku ks¾udKh lsÍu

• b,lal.; wdodhu iy ksIamdok msßjeh w;r mr;rhla ;nd .ekSu i|yd iemhqï
oduh iy wNHka;r lshdldrlï l<ukdlrKh lsßfuka fufyhqï
l<ukdlrKfha§ ksIamdok msßjeh l<ukdlrKh il%sh flf¾

• ;rÕldÍ jdis i|yd iïm;a yd ksmqKkd Wmfhdackh lr.ekSu

• jHdmdrfha id¾:l;ajfha ryi fj<|fmdf,a ;rÕldÍ jdishla ks¾udKh lr
.eksuhs' ;rÕldÍ jdish hkq fufyhqïj,§ Ndú;d lrk woaú;Sh iïm;a iy
uQ,sl ksmqK;dj, l%shdldß;ajhhs' tu ksid" jHdmdrh l%shdldÍj ;nd .ekSu
i|yd wfkl=;a ishÆu tAll iy wxYj,g Yla;sh ,nd fok jHdmdrfha yoj; 
f,i fufyhqï l<ukdlrKh lghq;= lsÍu wjYH fõ

• fj<|m, kdhl;ajh i|yd moku iE§u

• by< fjf<ofmd, fldgila mj;ajd .ekSug wdh;k ;r. lrhs kuq;a
.kqfokqlrejka jHdmdrfhka jvd fyd| jákdlula msßkuk oE n,dfmdfrd;a;=
fõ' tneúka fufyhqñ l<ukdlrKfha idfmalaI ld¾hidOkh hkq wdh;kh
fj<|fmdf,a m%uqLfhlao keoao hk ;SrKhhs'
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fiajdNdKav

wiamDYH wfN!;sl oE fõ'iamDYH fN!;sl oE fõ'

ksYamdokh yd mßfNdackh tljr isÿ fõ'ksYamdokh yd mßfNdackh tljr isÿ
fkdfõ'

imhk mqoa.,hd" ia:dkh" ld,h wkqj
fjkia fõ$ úp,H iajNdjhla .kS'

iucd;Sh ^tAlSh& iajNdjhla .kS'

.nvd lr miqj m%fhdackhg .; fkdyel'.nvd lr miqj m%fhdackhg .; yel'

ksmoùug jeäjYfhka Y%uh Ndú;d fõ'ksmoùug jeäjYfhka m%d.aOkh Ndú;d fõ'

fiajd imhk wjia:dj wkqj .=K;ajh
fjkia fõ'

iEu whs;uhlu .=K;ajh iudk fõ'

ksYamdokh i|yd mdßfNda.slhd iïnkaO
fõ'

ksYamdokh i|yd mdßfNda.slhd iïnkaO
fkdfõ'

ñ,§ .;a NdKav wdmiq ,nd Èh fkdyel'ñ,§ .;a NdKav wdmiq ,nd Èh yel'

ysñlu mjrd Èh fkdyel'ysñlu mjrd Èh yel'

fiajd l<ukdlrKfha ÿIalr;d

• b,ä u mqfrdal:kh lsÍfï ÿIalr;d

• mqfrdal:kh l< úl=Kqï m%udKd;aulj ueksh fkdyels ùu

• fufyhqï msßjeh ;SrKh lsÍfï ÿIalr;d

• iïm;a fndfyda ÿrg nqoaêuh yd wiamDYH f,i Wmfhdackh lr we;s fyhska " tla
tla wjia:djkays msßjeh ;SrKh lsÍu ÿIalr jk w;r fhdod .kakd ksmqK;d uÜgu
ksjerÈju ñ, l< fkdyel

• mdßfNda.sl wjYH;dj f;areï .ekSfï ÿIalr;d

• iamDYH ksIamdok fuka fkdj" mdßfNda.slhdg fiajdj §fï úúO me;slvhka wfmalaId
lrhs
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• mdßfNda.sl wfmalaIdjkag iß,k mßÈ myiqlï ilia lsÍfï ÿIalr;d

• iSñ; myiqlï iys;j l%shd;aul jk úg" ld,h" ia:dkh" NdIdj hkd§
mdßfNda.slhdg wjYH;djhka fmkaùug myiqlï ilia lsÍu jHdmdrhg wmyiq fõ

• ikaksfõokfha ÿIalr;d

• ikaksfõokh fiajd iemhSfï w;HjYH wx.hla jk neúka" NdIdfõ we;s ndOl " 
kshduk l%shdmámdá" iqúfYaIS wjYH;djhka ksid mdßfNda.slhdg ksis f,i
ikaksfõokh lsÍu wmyiq fõ'

fiajd wxYfha id¾:l;ajh i|yd
fufyhqï l<ukdlrKfha jeo.;alu

• fufyhqï iu. wf,úlrK l%shdldrlï taldnoaO lsÍu

• fufyhqï i|yd mdßfNda.sl fiajh we;=<;a lsÍu

• .nvd fufyhqï iy iemhqqï odu l%shdldrlï wju lsÍu

• ndysr wjOdkh

• ksmqK;d taldnoaO lsÍu
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fmdg¾f.a jákdlï oduh ^Porter’s Value Change&
• fufyhqï l<ukdlrKh ;=<" jHdmdr fufyhqï i|yd ishÆ u Y%s;hka iy ld¾hhka 

iDcqj fyda jl%j iïnkaO jk neúka jHdmdrfha jákdlï ks¾udKh fufyhqï iu. 
iïnkaOj mj;S'

jákdlï oduh hkq jHdmdrh
úiska ksmojkq ,nk ksIamdÈ;
fyda fiajdj,g jákdlula tl;=
lrk jHdmdr l%shdldrlïj,
wkqms<sfj,ls th" jHdmdrhg
;r.ldß m%;s,dN ks¾udKh
ls¾ug yels ixúOdkh ;=<
jákdlï ks¾udKh lrk oduhla
f,i wdo¾Ykh flf¾

• wNHka;r .nvdlrKh ^Inbound Logistics&
• fuhg fhojqï o%jH ,nd.ekSu" .nvd lsßu iy f;d. md,kh wh;a fõ

• fufyhqï ^Operation&

• fhojqï wjika ksIamdÈ; njg mßj¾;kh lsÍu ;=<ska jákdlï ks¾udKh lsÍfï
l%shdldrlï óg we;=<;a fõ

• ndysr .nvdlrKh ^Outbound Logistics&
• mdßfNda.slhdg wjikaa ksIamdÈ;h ,nd§u" .nvd lsÍu yd weKjqï iïmQ¾K lsÍu

hk l%shdldrlï wh;a fõ

m%d:ñl l%shdldrlï (Primary Activities&
fuu l%shdldrlïj, wruqK jkafka ksIamdÈ; fiajd iemhSfï msßjeh wNsnjd hk
jákdlula ks¾udKh lrñka ,dNdka;slhla W;amdokh lsÍuhs
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• wf,úlrK iy úl=Kqï ^Marketing & Sales&
• fuu l%shdldrlï ksIamdÈ; úlsKqu ioyd ගැkqïlrejka ,nd.ekSu "udOHka

f;dard.ekSu" m%pdrKh" ñ, lsÍu iu. iïnkao fõ

• fiajd (Service)
• fhojqï wjika ksIamdÈ; njg mßj¾;kh lsÍu ;=<ska jákdlï ks¾udKh lsÍfï

l%shdldrlï óg we;=<;a fõ

• m%;siïmdokh ^Procurement&
• jákdlï ks¾udKh lsÍfï l%shdldrlï ;=< wuqo%jH iy wfkl=;a fhojqï ñ,§

.ekSfï ld¾hh fõ

• ;dlaIKh ^Technology Development& 
• m¾fhaIK iy ixj¾Okh" l%shdj,s iajhxl%ShlrKh iy wfkl=;a ;dlaIKsl

ixj¾Okhka fuhg we;=<;aj jákdlï odu l%shdldrlï i|yd iyh fõ

• udkj iïm;a l<ukdlrKh ^HumanResource Management& 
• fiajlhka wÆ;ska n|jd .ekSu" ixj¾Okh iy fiajl jkaÈ yd iïnkaO

l%shdldrlï we;=<;a fõ

• há;, myiqlï ^Firm Infrastructure&
• uQ,H" kS;s" ;;a;aj l<ukdlrKh yd mßmd,khg wod< l%shdldrlï fuhg we;=<;a 

fõ

Wmldrl l%shdldrlï (Support Activities)
m%d:ñl l%shdldrlï i|yd Wmldrl l%shdldrlï j,ska myiqlï imhkq ,nhs'
Wmldrl l%shdldrlï j¾. y;rla Porter úiska y÷kd.kakd ,§
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iemhqïodu l<ukdlrKh
• iemhqï oduh hkq iemhqïlre iy mdßfNda.slhd w;r we;s l%shdldrlï iy
uQ,sldx. j, tl;=jhs

iemhqï oduhl m%Odk fldgia folla we;

iemhqïlref.a md¾Yjh ^by< l%shdldrlï&

iuia; iemhqï odufha iemhqïlre iy jHdmdrh w;r wuqÿjH iy fiajdjka
iemhqïlrejkaf.ka ,nd .kakd fldgi fõ

.kqfokqlref.a me;a; ^my< l%shdldrlï&

iemhqï odufha jHdmdrh úiska ish ksñ NdKav yd fiajdj mdßfNda.slhskag úl=Kk 
fldgi fõ

• taldnoaO lsÍu

• iemhqï oduh ishÆu wjYH wx. wod< úIh m:hg taldnoaO l< hq;=h

• tu.ska tla tla me;sj,ska wjYH iyh wjYH fõ,dfõ§ ,nd.; yels jk w;r
wfmalaIs; wruqKq idlaId;a lr .ekSu i|yd wLKav ikaksfõokh yd lghq;=j,
l%shdldÍ;ajh isÿfõ

• fufyhqï

• fj<|m, ;=< jHdmdr mdßfNda.sl wjfndaOh ;Dma;su;a lsÍu i|yd wjYH ksuejqï
yd fiajdjka ks¾udKh lr we;s nj fuu.ska iy;sl lrhs

iemhqï oduhl m%Odk uQ,sldx.

ñ,§ .ekSu fnod yeßutaldnoaO lsÍu fufyhqï
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• ñ,§ .ekSu

• fufyhqï l%shdldß;ajhg iNdh ùu i|yd" iqÿiq úl=Kqïlrejl=f.ka wuqo%jH iy
fiajd ñ,§ .ekSu w;HjYH wx.hls' fuu l%shdldrlu u.ska .=Kd;aul Ndjh "
úYajikShkajh" ksis fõ,djg fnod yeÍu iy Kh kshuhka jeks oE ;=<ska
jHdmdrhg myiqlï iemhsh yels iemhqïlrejka iuÕ we;s iïnkaO;djh
yiqrejhs

• fnod yeßu

• mdßfNda.slhkaf.aa wjYH;djh u; mokïj ksIamdok lrk ,o NdKavh fyda
fiajdj iemhSu l, hq;=h tneúka iemhqï oduh iqÿiq wdrlaIs; iy ,dNodhS
weiqreï" m%jdykh iy fnodyeÍu jeks wjYH wx. i|yd myiqlï iemhsh hq;=h

fjk;a jHdmdr l%shdj,Skayss iemhqïodu l<ukdlrKfha
wka;¾l%shd

• iïnkaO;d l<ukdlrKh

• iemhqï odu l<ukdlrKh hkq fj<|mf,a m%Odk md¾Yjlrejka iu. jHdmdrh
iïnkaO lrk iuia; oduhhs fuu oduh yryd iïnkaO jk jeo.;a md¾Yjlrejka 
my; mßÈ fõ

 wjYH øjH iemhSug j.lsjhq;= iemhqïlrejka

 wuqo%jH iemhqïlrejkaf.ka fnod yeÍug j.lsj  hq;= m%jdylhka iy fjk;a
w;rueÈhka

 .kqfokql/jka iy jHdmdrh w;r we;s fnod yeÍfï kd,sld

 jHdmdrhl rcq f,i ie<flk mdßfNda.slhd
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• m%;siïmdokh ^Procurement&
• iemhqï oduh wjOdkh fhduq lrkafka ksjerÈ o%jH ksjerÈ iemhqñl/f.ka kshu

fj,djg kshñ; m%udKfhka iy ksis .=Kd;aul Ndjfhka kshu ñ,g ,nd .ekSu
iy;sl lsÍu fõ

• wNHka;ßl .nvdlrKh (Inbound Logistics)
• jHdmdrfha Ndú;h i|yd ksjerÈ o%jH ksjerÈ ia:dkfha ksjerÈ fõ,djg ksjerÈ

m%udKfhka yd .=Kd;aulNdjfhka ,nd .; yels njg .nvd fomd¾;fïka;=j j.
n,d .; hq;=h

Y%s;hkays wka;¾l%shd

by; lreKqj,g wu;rj fj<|fmd< ;=< isÿjk ld¾hhka iqug lsÍu i|yd
iemhqïodu l%shdldrlï jHdmdrfha iuyr wNHka;r l%shdldrlïj,g iïnkaO fõ'

• ndysr .nvdlrKh ^Outbound Logistics& 
• ksñ NdKav jydu mdßfNda.slhska fj; hjkq fkd,efí ksIamdÈ;h iïmq¾K jQ miq" 

tajd wdrlaIs;j .nvd lr .kqfokql/jkag NdrÈh hq;=h

• tkï" .nvdj fomd¾;fïka;=j úiska ksjerÈ NdKav ksjerÈ .kqfokql/jkag ksis
fõ,djg ksjerÈ m%udKfhka iy .=Kdkaul Ndjfhka ksjerÈ udÈ,sfhka ,nd fok
njg iy;sl úh hq;=h 

• ksIamdok ld¾hh 

• fjf<ofmdf,a b,aÆu weu;Sug ksjerÈ ksujqu iy;sl lsÍug wjYH ksIamdok ld¾hh 
ksIamdokh lrhs fuh ksjerÈ m%udKfhka iy ms<s.;a m%ñ;Skag hg;aj mdßfNda.slhska
úiska b,ä ï l< ydKav iy fiajd ksIamdok we;=,;a l< yelsh

• wf,úlrK kd,sld

• iemhqï odufha mdßfNda.sl md¾Yjfha miq fldgia jkafka .nvdfõ isg
mdÍfNda.slhdf.a .ukdka;hg NdKav m%jdykh lsÍu i|yd Ndú;d jk fnodyeÍfï
kd,sldjh
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iemhqï oduh l<ukdlrKh lsÍfï Wmdh ud¾.

• b,aÆu yÿkd .ekSu

• b,aÆu u; mokï jQ ie,iqï iy ;;H ld,Sk b,aÆï iy b,aÆu yev.eiaùu u; 
mokï jq jHdmdr fufyhqï yÿkd .ekSu

• iïmq¾K msßjeh whs;sh

• ñ, fkdj iuia; msßjeh ysñlu flfrys wjOdkh fhduq lrhs' iemhqï odu msßjeh
úl=Kqï ñ, .ek muKla fkdj úúO md¾Yjl/jka fj; f.k hd yels jákdlu
.eko i,ld n,hs

• ;dlaIKfha jákdlu iy wjodkï f;areï .ekSu

• iemhqï oduh ;dlaIKfha jeo.;alu iy th jvd;a iqÿiq f,i Ndú;d l< hq;af;a
flfiao hkak yÿkd .; hq;=hs tfiau ;dlaIKfha wjodkï fukau m%;s,dNo f.k
tk nj u;l ;nd.; hq;=h' fuu me;s folg jvd fydÈka wjfndaO lr .eksug
id¾:l ùu w;HjYH fohls

• ksIamdok ie,iqï iy ksIamdok l<ukdlrKh m%Yia; lsÍu

• ,dNodhS kfjda;amdokhka fõ.j;a lsÍu i|yd ksIamdok ie,iqï iy iemhqu i|yd
jk ksIamdok l<ukdlrKh" ksIamdokh iy ;sridr nj m%Yia; lsÍu l, hq;=h

• jHdmdr wruqKq iu. iemhqï oduh taldnoaO lsÍu

• jHdmdrfha iuia; ld¾hh wruqKq iu. iemhqï oduh iu. tl;= lr iïnkaO
lsÍuhs
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b,aÆu mqfrdal:kh lsÍu i|yd l<ukdlrKfha
ld¾hNdrh

• b,aÆu hkq mdßfNda.slhl= ;=< we;s ñ,§ .ekSfï yelshdfjka biau;= jQ ñ,§ .ekSug
we;s leue;a;hs jHdmdr wdh;kj, ksYamdok ;SrK fjf<|fmdf<a mdßfNda.sl b,a,u
u; r|d mj;S

• b,aÆu mqfrdal:kh lsÍu hkq" wdh;ksl ksYamdok ;SrKj,g mokï lr .ekSu msKsi
hñ ksYaÑ; ld,mßÉfcohla i|yd hï ksYaÑ; NdKavhl fjf<|fmd< b,aÆu
l%udkql+,j ;lafiare lsÍuhs

• ksjerÈ mqfrdal:khla i|yd n,mdk idol

• w;S; mqfrdal:k w;aoelSï

• rcfha wK mK;a iy kS;s fr.=,dis

• mdßfNda.sl m%uqL;d iy jrKhkaf.a fjkiaùï

• wdfoaYk NdKav yÿkajdǏï ;dlaIKsl fjkialï

• fjf<|fmd< wkd.; wfmalaIdjka

• l%shdj,s ld¾hlaIu;dj j¾Okh

• th f;d. r|jd .ekSu m%Yia;slrKh" f;d. msßjegqï wkqmd; by< kexùu yd
f;d. r|jd .ekSfï msßjeh wju lsÍug bjy,a fõ

• jvd;a fyd| ie,iqïlrKhla ioyd

• tu.ska wdh;ksl uqo,a m%jdyhka jvd;a fyd¢ka y÷kd.ekSug;a f.ùï ld¾hlaIuj
isÿ lsÍug;a wdh;kfha j¾Okh i|yd wdfhdackh lsÍug;a u. i,ihs

• jHdmdßl iïm;aa l<ukdlrKh i|yd

• by< b,aÆula we;s wjia:dj,§ fukau my< uÜgfï b,aÆula we;s wjia:dj,§
wdh;kfha fiajl uKav,h wd§ iïm;a mj;ajd.; hq;= uÜgu yd iajNdjh ;SrKh
lsÍug myiq fõ

b,aÆu mqfrdal:kh lsÍfï jeo.;alu
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• fjf<|fmd< ms<sn| hdj;ald,Sk jQ wjfndaOh ,nd .ekSu i|yd

• ;r.ldÍ jdish msgqmi we;s m%Odk idOlj,ska tlla f,i fjf<ofmd< ms<sno
oekqu ie,lsh yelsh' fjf<|fmd< wjia:d jvd;a fyd¢ka .%ykh lr.ekSu i|yd
wjYH jk fjf<|fmd< wjfndaOh ,nd .ekSug b,ä u mqfrdal:kh bjy,a fõ'

b,aÆu mqfrdal:kh lsÍfï l%u

wd¾Ól 
m%fõYh

ld, 
m%fõYh

wd¾Ól m%fõYh

id¾j uÜgfï mqfrdal:kh

cd;sl wdodhu" fiajd kshqla;sh" ld¾ñl ksYamdok o¾Ylh jeks id¾j uÜgfï wd¾:sl
úp,Hhka mokï lr .ksñka isÿ lrk mqfrdal:kh

• l¾udka; uÜgfï mqfrdal:kh

• hï l¾udka;hla muKla i,ld n,ñka tys ksYamdÈ; i|yd jk b,aÆu
mqfrdal:kh

• wdh;ksl uÜgfï mqfrdal:kh

• hï ksYaÑ; wdh;khl hï ksYaÑ; ksYamdÈ; fyda ksYamdÈ; lsysmhla i|yd jk
b,aÆu mqfrdal:kh

• fláld,Sk mqfrdal:kh

• l¾udka;fha iajNdjh u; r|d mj;sñka jirlg jvd wvq ld,mßÉfþohlaa i|yd
b,aÆu mqfrdal:kh lsÍuh

• È.=ld,Sk mqfrdal:kh

• idudkHfhka jir 2 isg 5 fyda Bg jvd jeä ld,mßÉfþohla i|yd b,aÆu
mqfrdal:kh lsÍu ñka woyia fõ

ld, m%fõYh
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Odß;d ie,iqï lsÍu

• ksIamdokhg wjYH iïm;a yd l=i,;d iemhqu iSñ; neúka" wjYH;djhka l,a;shd
;SrKh lsßu iy tajd wjYH jQ úg ,nd .ekSug wjYH lghq;= iïmdokh lsÍu
jeo.;a fõ

• ksjerÈ Odß;d ie,eiaula wvq Odß;djhl§ iy w;s Odß;djhl§ we;s úh yels wjdis
j<lajhs

• w;s Odß;djh hkq ksIamdokh i|yd we;s iïm;a iïmQ¾Kfhka Wmfhdackh
fkdlSsÍuh

• wvq Odß;djh hkq ksIamdokh l< yels m%udKhg jvd jeä ksIamdokhla b,ä ï
lsÍuhs'

• b,ä ï wdlD;shg u. fmkajñka Odß;dj ie,iqï lsÍu

• mqfrdal:khg fmr Odß;dj iemhsh yels w;r tu.ska jydu m%;spdr oelaúh yelsh

• b,aÆï wdlD;shg .,mñka Odß;dj ie,iqï lsÍu

• wLKav mokñka b,aÆu jeäùu iy wvqùu ioyd fjf<ofmd< md,kh lsÍfï
Wml%uh .e,mSfï Wml%uh fõ

• b,aÆï wdlD;sh ;SrKh lr Odß;djh ie,iqï lsÍu

• b,aÆu l=ulaoehs n,d isg th ;yjqre lsÍfuka miqj m%;spdr oelaúh yelsh'

Odß;d ie,iqï lsÍfï l%u

ixúOdkhg m%Odk ie,iqï lsÍfï l%u 3la we;
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• whjehlrKh

• ie,iqï lrk ,o fufyhqï l%shd;aul lsÍu i|yd wjYH Y%uh iy wfkl=ka iïm;a
wmf;a hdu

• mßudKh

• l%shd;aul lsÍfï§ iïm;a Wmßu Wmfhdackh fkdlsÍu fyda iïm;a m%udKj;a
fkdùu

• j¾Okh

• wkd.; m%lafIamk u; mokïj jHdmdrfha j¾Okh l, fkdyels ùu ksid j¾Okh
ySk ùu

• .;sl fjki

• .;sl fjkialï wkqj Odß;d ie,iqïlrK l%shdj,sh lsÍug fkdyels ùu

kqiqÿiq Odß;d l<ukdlrKfha m%;sM, 

o ie,eiau ilia lsÍug fmr WmlrK ,nd .ekSu yd tAjd wêl f,i Ndú;d lsßu ksid
tu WmlrK úkdY úug bv we;

o ksis ie,iqula fkdue;sj u. fmkaùu fkd,efnk fyhska ld¾h uKav,h wvq Ñ;a; 
ffO¾hhlska fmf<kq we;

o fufyhqï j, .=Kd;aulNdjh my; jefgkq we;

o .kqfokqlrejkaf.a wfmalaIdj imqrd,Su i|yd kj ksIamdok m%;s ks¾udKh lsÍfï §
iy m%;slafIam lsÍï ksid by, msßjehla oeÍug isÿfõ

o wfmalaIdjka imqrd,Sug wfmdfydi;a ùu ^.=Kd;aulNdjh" ld,h" ñ, hkdÈh& 
lS¾;skduhg ydks l< yel
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• ia:djr uÜgfï Odß;dj

 fuu Wmdh ud¾.h hgf;a" b,ä fuys we;sjk fjkialï .ek fkdi,ld ksIamdokh
l,ska ks.ukh lr.;a uÜgul mj;ajd .kq we;

 ksIamdÈ;h úl=Kqï blaujd hk ld,hkays§" w;sßla; ksIamdÈ;h NdKav f,aLkhla
f,i ksñ NdKav .nvdj fj; hjkq we;

 fuu ie,eiau l%shd;aul jk úg mj;sk ld¾h uKav,h iu. iunr ksIamdok
uÜgula mj;ajd .;yelsjkq we;

• yUd hdfï b,aÆu

 b,aÆu u; mokïj ksIamdok Odß;dj fjkia lsÍu fuu wdlD;sh u.ska ksßfoaY
lrhs

 b,aÆu idudkH Odß;djg jvd jeä jQ úg" b,aÆu imqrd,Sug jeä m%udKhla
ksIamdokh lsÍu i|yd wu;r jev uqr wjYH fõ' wfkla w;g" b,aÆu idudkH
Odß;djg jvd wvq jQ úg ksIamdok mßudj wvq jk w;r iïm;a wl%shj mj;S

 fuh l%shdldÍ ùug kï iïm;a kuHYS,S úh hq;=h

Odß;d l<ukdlrK Wmdhud¾.

• b,aÆï l<ukdlrKh

• fuu Wmdh ud¾.h hgf;a" b,ä u bgqlsÍu i|yd Odß;djh fjkia lrkq fjkqjg"
mj;akd Odß;djhg iß,k f,i b,ä fuys .e,mSï isÿ flf¾

• b,ä u l<ukdlrKfha tla l%uhla jkqfha ñ, kshu lsÍu u.ska b,ä u fjkia
lsÍuhs

• b,ä u ia:dhslrkh lsÍu i|yd wf,úlrK iy m%pdrK Wml%uhka o ksIamdolhkag
Ndú;d l, yel
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myiqlï msßh; ie,iqï lsÍu
• myiqlï msßh; hkq wfmalaIs; ksIamdok m%;s,dN ,nd .ekSu i|yd ksIamdokfha úúO

wxY iqÿiq mßÈ ilia lsÍuhs

• myiqlï msßh; u.ska mj;sk bv m%udKh" wjidk ksIamdokh"mßYS,lhskaf.a
wdrlaIdj iy fufyhqïj, myiqj i,ld n,hs

• iM,odhs myiqlï msßh;la u.ska wju msßjehlska ksIamdok ÿjH" WmlrK iy
ñksian, iqug yd ia:djr m%jdyhla we;s lr .; yels nj iy;sl flf¾ 

m%;s,dN

 tl wruqKla lrd ksIamdokfha ms<sfj, m%j¾Okh lsÍu

 lïl/jkaf.a" wuqojH iy WmlrKj, ixp,kh wvq lsÍu

 hka;%d.drfha fukau tys fiajlhskaf.a wdrlaIdj m%j¾Okh lsÍu

 kj ksIamdok fm<g fyda ;dlaIKh jeäÈhqKq lsßug bv ie,fik mßÈ msßh; §¾> 
lsÍug fyda fjkia lsÍug myiqlï ie,iSu

 ixúOdkfha ksIamdok Odß;dj jeä lsÍu

jvd fyd| msßh; Y%s;h i|yd we;s wjYH;d

lñl/jka iy iqmÍlaIlj/kag jvd fyd| mqyqKqjla ,nd §u

fi!LH Wmo%j iy wdrlaIK m%ñ;Ska ms<sn|j oekqj;a lsÍu

Yqu n,ldh yd WmlrK m%Yia; f,i Ndú;d lsÍu

iún, .ekaùu Èß.ekaùu iy mßmd,k yd fjk;a jl% lghq;= wvq lsÍu
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úúO msßh; wdlD;s

• l%shdj,s msßh;

• l%shdj,s msßh; ys mrud¾:h jkafka NdKav ieliSu fyda úúO ieliqï wjYH;d
we;=<;a fiajdjka iemhSu h' fuu myiqlï úkHdi lr we;af;a ;ks mqoa., 
ld¾hhka fyda l%shdj,s msßh; l%shdj,ska wkqjh fuu j¾.fha msßh; wdh;khg
úúO ud¾. iy l%shdj,s wjia:d yeisrùug wjYH kuHYS,S;ajh ,ndfohs

• WodyrK f,i"frday,a" nexl=" jdyk w¿;ajeähd" mqia;ld, iy úYajúoHd, we;=<;a 
fõ

l%shdj,s
msßh;

ksYamdok
msßh;

ia:djr ia:dk 
msßh;

ffi,Sh
msßh;

• l%shdj,s msßh; j, jdis

 kuHYS,S nj - wdh;khg úúO ieliqï wjYH;d imqrd,Sug yels jkq we;

 msßjeh - WmlrK Wmfhdackfh fmdÿ wruqKq jkafka úfYaIs; WmlrKj,g
jvd wvq msßjehla hgf;a ñ,È .eksï iy wvq msßjehlska kv;a;=

lghq;= myiqj lr .eksuh

 wNsfm%arKh - tl,ia lsÍfï fm<l mqkrdj¾;k ld¾hhla bgq lsÍfï§ we;s jk
lïue,slug mgyeksj" fuu j¾.fha msßh;l § fiajlhskag

nyqúO hka;%j, úúO ld¾hhka lsÍug yels jkq we;

 moaO;ss wid¾:l ùfuka wdrlaId ùu - nyqúO hka;% we;s neúka" l%shdj,s msßh;
WmlrK wiu;aùfï wjodkug
úfYaIfhka ,la fkdfõ'
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• l%shdj,s msßh; j, wjdiss

 wvq WmlrK Ndú;h - l%shdj,s msßhf;ys WmlrK Ndú;d lsÍfï wkqmd;h
fndfyda õg b;d wvqh" ukao hka;% Ndú;h úúO
ksuejqï wjYH;d u; r|d mj;sk kuq;a tajdfha we;s
WmlrK .Kk by< ùu

 jHdl+,;ajhg u. fmkaùu - Wmf,aLk yd p¾hdjka fjkia lsÍu u.ska
l%shdj,sfha wjYH;d jvd;a wmyiq ùu

ksYamdok msßh;

lsishï ksYaÑ; NdKavhl l%shdlrùfï wkq ms<sfj, mokï lrf.k myiqlï
ms<sfh< lsÍuhs' ta wkqj" hï f;dard.;a ksIamdÈ;hla ksmoùug myiqlï i,ik jev
fmd<j,a Odrdjla mj;skq we;' tjeks jev fmd<j,a Odrdjla" ksIamdok f¾Ldjla fyda
tl,ia f¾Ldjla f,i ye¢kafõ tl,ia f¾Ldjl" ksIamdokh wdrïN l< úg th" 
wjidk ksIamdÈ;h wjika ksuejqu f,i wjika jevfmdf,ka msgjk f;la wLKavj
isÿflf¾ tl,ia f¾Ldj hï ksYaÑ; ksIamdokhla ksmoùu i|yd myiqlï i,ik
fyhska" tjeks moaO;shlg fjkia weKjqï Ndr.; fkdyels jk w;r" ta ksid
ksIamdokh iïu; ksIamdÈ;hlg isudfõ

• ksYamdok msßh; j, jdis

 ksujqu - ksIamdok msßh;g flá ld,hla ;=< ksIamdok úYd, m%udKhla
ckkh l< yelsh

 msßjeh - by< mßudjl m%;sM,hla f,i tall msßjeh wvqh' Y%u úfYaISlrKh
ksid mqyqKq ld,h yd msßjeh wvq fõ' mq¿,a wëlaIK mrdihla o Y%u
msßjeh wvq lrhs

 Ndú;h - Y%u yd WmlrK Ndú;h by< uÜgul mj;S'

ksYamdok msßh; j, wjdiss

 wNsfm%arKh wvqlu - fuu moaO;sh ;=,skau kSri"mqkrdj¾;k /lshd we;s úh
yels w;r tu ksid ;rula wd;;shla we;s úh yel

 kuHYS,SNdjh wvqlu - ksIamdok msßh; kuHYS,S fkdjk w;r wjYH moaO;s
fjkiaùï úYaIfhka ksIamdok fyda l%shdj,s ie,iqï j,
fjkialïj,g myiqfjka m%;spdr oelaúh fkdyel

 moaO;s wdrlaIdj wvqlu - kv;a;= lghq;= fya;=fjka moaO;sh ì|jeàu"
fkdmeñƞu iy wl%sh ùu fya;=fjka moaO;sh wjodkug
,lafõ'
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• ia:djr ia:dk msßh;

• fuu msßie,eiafuys" mßKdukh lrkq ,nk øjHhka fyda wfkl=;a whs;uhka
ia:dhsj mj;sk w;r wjYH fiajlhska" hka;% iq;% iy wdhqO iy WmlrK ia:dkhg
/f.k tkq ,efí

• fuu iïm;a" ia:dkh ;=, wjYH wkaoñka p,kh flfrk w;r iaÓr ;;aj
msßie,iqï úfYaIfhkau wjYH jkafka" wyiahdkd tl,ia lrk" keõ ksIamdokh
lrk fyda wka lsishï bÈlsÍï ld¾hhka  n|q" ksIamdÈ;h tys nr fyda úYd,;ajh
fya;=fldgf.k p,kh lsÍfï ÿIalr;djhla we;s úg§h

ia:djr ia:dk msßh; j, jdis

 ia:djr mßirhla i|yd jdisodhl ùu - mdßißl idOl WÉpdjpkfhka f;dr
jQ úg" fuu wdlD;sh jHdmdrhg iqug fufyhqï i|yd WmldÍ fõ

 wúksYaÑ;;dj iy n,dfmdfrd;a;= fkdjq isoaêka fkdue;slu - moaO;sh ia:djr
lr we;s úg" msßjeh jeäùu" yÈis mßudj fjkia lsÍu hkdÈh l<
fkdyels úh yels w;r tu ksid fndfyda ÿrg f¾Åh rgdjla oel

.; yel'

ia:djr ia:dk msßh; j, wjdiss

 iSñ; bv - fndfyda ia:djr ia:dk msßh; i|yd" jevlrk m%foaYh ckdlSrK
úh yels neúka .nvd bv m%udKj;a fkdfõ' fuh ojHuh
yeisrùfï .eg¿ o we;s l< yelsh

 mßmd,kuh nr - ia:djr ia:dk msßh; i|yd mßmd,kuh nr jeäh' md,k
mrdih mgq úh yels w;r iïnkaëlrKho ÿIalrh

 wúksYaÑ;;djhkays jeä wjodkï - mrirh wLKavj fjkia fjñka mj;’
ia:djr moaO;shla ;nd .ekSfuka iSudjka we;s
úh yels w;r wjia:djka wysñ úh yelsh'

ffi,Sh msßh;

ksIamdokh hkq iudk msßh; wjYH jk iudk whs;u iuQyhla i|yd l%shdj,s
wjYH;d wkqj hka;% ldKav .; lr we;s msßh;ls' fuu lKavdhï ffi, f,i
ye¢kafõ' tneúka ffi,Sh msßh; hkq ffi,Sh ksIamdokhg iyh ùu i|yd úkHdi
lr we;s WmlrK msßh;ls' ffi,Sh msßh; j, fiajlhkag yria mqyqKqj ,nd§
we;s w;r tu.ska ffi,h ;=, we;s ish¨u WmlrK l%shd;aul lsÍug iy tys
ksujqu i|yd j.lSu Ndr .; yelsh
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• ffi,Sh msßh; j, jdis

 wvq fufyhqï msßjeh - ffi,Sh ksIamdokh fõ.j;a ieliqï ld,hla imhk
w;r" wvq ojH yeisrùu" wvq f;d. ieliqï ld¾hhka
iy ieliSfï ld,h wvq lsÍu u.ska msßjeh wvq lrhs

 kuHYs,S nj - ffi,Sh ksIamdokh u.ska by, kuH;djhla imhñka l=vd
lKavdhï ksmoùug bv i,ihs

 wNsfm%arKh - ffi,Sh ;=< we;s iEu hka;%hlau l%shd;aul lsÍu i|yd
lïlrejkag yria mqyqKqj ,nd § we;a fyhska lïlrejka
j.lsj hq;= neúka" jeä iajhx md,khla iy /lshd ysñlula

mj;S'

ffi,Sh msßh; j, wjdiss

 Y%u msßjeh jeä lsÍu - fiajlhska yria mqyqKqj ,nk neúka mqyqKq msßjeh
jeä jkq we;'fiajlhska olaI jQ úg Tjqkaf.a
jegqma i|yd we;s b,aÆu o jeä jkq we;

 jeäjk mSvkh - fiajlhska nyq ld¾hhka i|yd fhdod .eksug wfmalaId lrk
w;r miqj Tjqka uq¿ fufyhqï fõ,djkaysu fkdkj;ajd jev
lrf.k hhs' fuh Tjqkaj fjfyig m;a lrjk w;r wêl
nrla Tjqka fjk mgjhs

 wka;¾ lKavdhï .egqï - l<ukdlrKh hï lKavdhulg m%uqL;djh fok
úg" th wNHka;r .egqï j,g ;=vq Èh yel'
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jev Wmf,aLk.; lsÍu (Work Schedule)

• fufyhqï Wmf,aLkh

 Wmf,aLk.; lsÍu u.ska wjYH ld, iSudj ;=< wjYH ksIamdok m%udKh
ksIamdokh lsÍu yd iïnkaO fõ

 Wmf,aLk.; lsÍu u.ska ld,h fjka lsÍu fukau wjYH m%udKh ksIamdokh
lsÍu i|yd iïm;a fjka lsÍu o isÿ lrhs

 Wmf,aLk.; lsÍu hkq wdh;khlg Wmldr lsÍu i|yd /lshd" fõ,dj iy
iñm;a fjka lsÍu i|yd jk wkql%uh biau;= lsßu fmkakqï lrk ksIamdok
ld,igykls'

fufyhqï
Wmf,aLkh

kv;a;= 
Wmf,aLkh

• ksIamdok Wmf,aLk.; lsÍfï m%Odk wruqKq

 Ndr§fï Èkhg ksis jeo.;alu iy ksu lsÍfï m%udohka j<lajd .ekSu

 hka;%j, /lshd ld,h wvq lsÍu

 jev uOHia:dk ksis f,i Ndú;d lsÍu

Wmf,aLk.; lsÍfï m%fõYhka

bÈß Wmf,aLk.k lsÍu

bÈß Wmf,aLk.k lsÍu hkq ishÆ l%shdldrlï bÈßhg ie,iqï lsÍu i|yd
wdrïNl ,laIh f,i weKjqu ,enqKq Èkh ie,iqïlre úiska i,ld Wmf,aLk.;
lsÍuls

miq.dó Wmf,aLk.k lsÍu

miq.dó Wmf,aLk.k lsÍu hkq ie,iqïlre úiska weKjqï Ndr§fï Èkh wdrïNl
ia:dkh f,i i,lñka ishÆ l%shdldrlï miq.dój ie,iqï lr Wmf,aLk.;
lsÍuls'
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• kv;a;= Wmf,aLkh

• ixúOdkfha wjYH;djhg yd wfmalaIdjg wkql+,j kv;a;= lghq;= ie,iqï lsÍu yd 
Wmf,aLk.; lsÍuhs fuh kvkakq fomd¾;fïka;=fõ j.lSu fõ

kv;a;= lsÍu i|yd ie,iqï l< hq;= m%Odk wxY

o kv;a;= lsÍu i|yd WmlrK Ys,amSh l%u y÷kd .ekSu

o kv;a;= lsÍu m%uqL;djh" idudkH kv;a;= lsÍu iy yÈis wjia:d f,i
j¾.SlrKh lsßu

o msßjeh" ld,h" wjldYh wdÈh ie,ls,a,g .ksñka kv;a;= lghq;= ie,iqñ lsÍu

o kv;a;= wjYH;d i|yd ojH ie,iqï lsÍu

o ld,h iy uqo,a wjYH;d whjeh.; lsßu

kv;a;= lsÍu Wmf,aLk.; lsÍfï wjYH;djh

 hka;%d.drh" hkaf;%damlrK iy fuj,ï Ndú;h m%Yia; lsÍu

 kv;a;= lghq;= j,È msßian, Ndú;h m%Yia; lsÍu

 iqug ksIamdok m%jdyh iy;sl lsÍu
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;;a;aj$.=K;aj l<ukdlrKh
• .=Kd;aulNdjh hkq mdßfNda.slhd ^fyda mßYS,lhd& ksIamdokh jgyd .;a

wdldrh ms<sìUq lsßuhs

• lsisÿ ñkqï tAllhl .=Kd;aulNdjh ueksh fkdyels jqjo .=Kd;aulNdjh
mdßfNda.sl ;Dma;sfha ñkqula f,i ie,fla

• .=Kd;aulNdjh wjfndaO lr .ekSu ioyd úúO w¾:l:k iy meyeÈ,s lsÍï
,nd § we; .=Kd;aulNdjh hkq mdßfNda.slhdf.a ñkqula hehs is;k kuq;a"
.=Kd;aulNdjh Bg jvd mq¿,a fõ

• iuyr ksIamdok i|yd" .=Kd;aulNdjh hkq kS;suh m%ñ;shla jk w;r th
fj<|fmdf,a úlsƞu i|yd wju jYfhka imqrd,sh hq;=h

• ^Wod:- T!IO" wdydr wdÈh&

• iuyr ksIamdokj," ksIamdokfha .=Kd;aulNdjh hkq ld,.=Ksl ;;ajhka
ú,dis;d fyda ;dlaIKh ms<sìUq lsßu hkdÈh i|yd we;s fhda.H;djhhs

• ^Wod :- we÷ï" bf,lafg%dksl ksIamdok wdÈh&

;;a;aj l<ukdlrK msßjeh
• ksIamdokj, .=KdkaulNdjh mj;ajd .ekSu i|yd Tjqkag hï msßjehla oeÍug

isÿfõ' fuu msßjeh my; oelafjk mßÈ mo y;rlg úYaf,aIKh l< yelsh

• je<elaùfï msßjeh

• fïjd fodaI iys; NdKav je<elaùug fyda fodaI ixLHdj wvq lsÍug lghq;=
lsÍfï§ oeÍug isÿjk msßjehhs'

• iqmßSlaId lsÍfï iy mÍlaId lsÍfï msßjeh

• fodaI iys; NdKav fyda ldKavh y÷kd .ekSu i|yd fukau iqmÍlaId lsÍu iy
mÍlaId lsÍu hk úhoï fïjd fõ

• wNHka;r wid¾:l msßjeh

• fïjd iqmÍlaId lsÍu iy mÍlaId lsÍu u.ska fidhd.kakd ,o fodaI iys;
whs;u ksjerÈ lsÍug oeßug isÿjk msßjeh fõ

• ndysr wid¾:l msßjeh

• mÍlaIK l%shdj,sfha§ wkdjrKh fkdùfuka .kqfokqlrejkag úl=Kk ,o fodaI
iys; NdKav ms<sn| .kqfokqlrejkaf.ka ,efnk meñKs,s iu. lghq;= lsßfï§
oeßug isÿjk msßjehhs'
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;;a;aj lj

• ;;a;aj lj iy tajdfha j.lSu

• ;;a;aj lj moaO;shlg tlu l%shdj,shla hgf;a fiajh lrk l=vd fiajlhska
lKavdhula msysgqùu wjYH jk w;r .=Kd;aulNdjh yd iïnkaO .eg¿
y÷kdf.k úi§ug Tjqkag j.lSï ,nd Èh hq;=h fuh kj;u cmka ;;a;aj
l<ukdlrK l%ufõohkaf.ka tlls' fuys iEu lKavdhulau kdhlfhl=f.ka
iukaú;hs' ;;a;aj ljfha kdhlhd my; i|yka ld¾hhka ioyd j.lsj hq;=h

• idudðlhkag u. fmkaùug

• isÿjkafka l=ulao hkak ms<sn|j Tyqf.a idudðlhskag iy;sl ùug

• idlÉPd fufyh ùug

• iEu idudðlfhl=gu iudk wjia:d ,nd §ug

• tla tla idudðlhdg ksYaÑ; ld¾hhla mejÍug

• myiqlï imhkakd iu. iïnkaëlrKh lsÍug'

iM,odhS ;;a;aj ljj, ,laIK

• idudðlhka fuhg Wkkaÿjla oelaúug yd ueÈy;a úug ye.sula we;s úh hq;=h

• ieu flfkl=u iyNd.S úh hq;=h

• wruqKq idudðlhkag meyeÈ,s úh hq;=h

• idudðlhka tlsfkldg weyqïlkaa Èh hq;=h

• tl. fkdùï we;s úg§ mjd lKavdhu w;f¾ iqjmyiqjla oeksh hq;=h

• ;SrK idudkHfhka hï wdldrhl tl.;djhlska .; hq;= w;r Pkaoh m%ldY
lsÍu wju úh hq;=h

• hï l%shdud¾.hla .ekSug wjYH jQ úg" meyeÈ,s mejreï ,nd Èh hq;= w;r
w;r th ishÆ idudðlhka úiska ms<s.; hq;=h

• kdhlhd lKavdhfï wdêm;Hh fkd.; hq;=h' m%Odk woyi úh hq;af;a ljqreka
md,kh lrkafkao hkak fkdj ld¾hh bgq lrkafka flfiao hkakhs

• wjidk úiÿula fidhd .kakd f;la m%;sm, iïnkaOj m%;sfmdaIKh .ekSug
wjYH fõ'



32
JMC vLearning
© 2020 JMC Jayasekera Management Centre (Pvt) Ltd

;;a;aj ljj, wruqKq

• .=Kd;aulNdjh" M,odhS;dj" wdrlaIdj jeä ÈhqKq lsÍu iy msßjeh wvq lsÍu

• fiajlhskag Tjqkaf.a m%{dj iy ks¾udKYS,s;ajh Ndú;d lsÍug wjia:dj ,nd §u

• lKavdhï ye.Su" fiajlhskaf.a úõO uÜgï iy fldgia w;r iqixfhda.S ixialD;sh
Èß.ekaùu

• kdhl;aj .=Kd;aulNdjh we;=¿j iajhx yd wfkHdakH ixj¾Okh m%j¾Okh lsÍu

• fialhskaf.a wd;au wNsudkh yd wNsfma%rK wjYH;d imqrd,Su

• fiajlhskaf.a /lshd Ôú;fha .=Kd;aulNdjh jeä ÈhqKq lsÍu

iuia: ;;a;aj l<ukdlrKh (Total Quality Management)

• wNHka;r Ndú;hka wLKavj jeäÈhqKq lsÍu ;=<ska NdKav yd fiajd we;=¿j
ixúOdkfha ksuejqïj, .=Kd;aulNdjh jeä ÈhqKq lsÍu fuu l%shdj,sfha§
wjOdkh fhduq fõ

• iuia: ;;a;aj l<ukdlrKfha uQ,O¾u

• l%shdj,s m%fõYh

• mdßfNda.slhd fj; wjOdkh fhduq lsßu

• jeäÈhqKq lsÍu i|yd Wmdhud¾.sl m%fõYhla ,nd .ekSu

• wLKavj jeä ÈhqKq lsßu

• taldnoaO moaO;sh

• fialhkaf.a ueÈy;aùu

• lrekqq u; mokïj ;SrK .eksu

• ikaksfõokh wdh;kfha ish¿u fokd ie,iqï" Wmdhud¾. iy l%u ms<snoj
oekqj;a ùu wjYH fõ
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iuia: ;;a;aj l<ukdlrKfha jdis

• ;r.ldÍ ;;a;ajh Yla;su;a lsÍu

• fjkiajk fyda ke.S tk fj<|m, ;;ajhka yd mdßißl yd rcfha fjk;a fr.=,dis
j,g wkqj¾;kh ùfï yelshdj

• by< t,odhs;dj

• fjf<|fmd< m%;srEmh jeä ÈhqKq lsÍu

• wvqmdvq yd wmo%jH bj;a lsÍu

• msßjeh wvq lsÍu iy jvd fyd| msßjeh l<ukdlrKh

• by, ,dNodhS;djh

• jeä ÈhqKq l< mdßfNda.sl wjOdkh iy ;Dma;sh

• mdßfNda.sl úYajdijka;Ndjh iy mdßfNda.slhska r|jd ;nd .ekSu jeä lsÍu

• /lshd iqrlaIs;;dj jeä lsÍu

• fiajl Ñ;a; ffO¾hh jeä ÈhqKq lsÍu

iuia: ;;a;aj l<ukdlrKfha wjdis

• ixialD;sfha fjkila b,a,d isàu

• wLKav l%shdj,s jeäÈhqKq lsÍu iy mdßfNda.sl ;Dma;sh flfrys wjOdkh fhduq
lrk wdh;k wdl,am fjkia lsÍu iy ffoksl fufyhqï kej; m%;sia:dmkh
lsÍu wjYH fõ ixúOdkfha ixialD;sh fjkia lsÍu ÿIalr wNsfhda.hls" tneúka
m%dfhda.slj th ieuúgu l< fkdyelsh

• ld,h" iïm;aa iy ie,iqï lsÍu

• fyd| ;;a;aj l<uKdlrk moaO;shla l%shd;aul lsÍug fndfyda úg jir
.Kkdjla .; jk w;r th isÿjkafka ie,lsh hq;= ie,iqï" ld,h" È.= ld,Sk
iïm;aa fjka lsÍu iy fkdief,k l<ukdlrK lemùfuka miqj muKs

• ks¾udKYS,s;ajh wffO¾hu;a lrhs

• iuia: ;;a;aj l<uKdlrkh wkql+,;dj iy;sl lsÍu i|yd ld¾h m%ï;slrKh
flfrys wjOdkh fhduq lsÍu u.ska ks¾udKYS,s;ajh iy kjHlrKhkaj
wffO¾hu;a lrhs
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• .=Kd;aulNdjh ñ, wêlh

• iuia: ;;a;aj l<uKdlrkh l%shd;aul lsÍu ñ, wêlh'l%shd;aul lsÍu
fndfyda úg w;sf¾l mqyqKq msßjeh" lKavdhï ixj¾Ok msßjeh" há;,
myiqlï jeäÈhqKq lsÍfï msßjeh" WmfoaYl .dia;= wdÈh we;=,;a fõ

• m%;sM, fmkaõug jir .Kkdjla .;fõ

• iuia: ;;a;aj l<uKdlrkh hkq È.=ld,sk l%shdj,shla jk w;r th m%;M,
fmkajkafka jir .Kkdjlg miqjhs' ta i|yd W;aidyh" bjiSu" lemùu iy
fm<Uùu wjYH fõ' meyeÈ,s m%;sM, blaukskaa oel .ekSug wfmdfydi;a ùfuka
miq fndfyda ixúOdk Mh w;ayß;s

• blauka ia:djr úi÷ula fkdfõ

• fndfyda iud.ï" .=Kd;aulNdjh flfrys wêl f,i wjOdkh fhduq lsÍu ksid
uQ,Huh jYfhka msßfya' iuyr m%Odk wOHhkhkag wkqj" iuia: ;;a;aj
l<uKdlrkh wkq.ukh lrk iud.ïj,ska ;=fkka folla m%Odk ld¾h idOkh
w;alr .ekSug fyda mdßfNda.sl ;Dmaksh jeä ÈhqKq lsÍug wiu;afõ

M,odhS;djh ms,sn| mxpúO ixl,amh (5S)

• 5S l%uh hkq m%ï;s.; l%shdj,shla jk w;r th ksis f,i l%shd;aul lrk úg
ixúOdkd;aul" wdrlaIs;" msßisÿ yd ld¾hlaIu fiajd ia:dkhla ks¾udKh lr
mj;ajdf.k hkq ,efí' ´kEu l%shdj,shla meyeÈ,sj iy myiqfjka yÿkd.;
yels jk mßÈ jeä ÈhqKq l< oDYH md,khla 5S ys l%shd;aul fõ

ixúê; nj (Seiri) - w;HjYH oE w;HjYH fkdjk o%jH j,ska fjka lsÍu

iqms<sfj, (Seiton) - w;HjYH o%jH iEu fohlau ksis ;ek ;eìu ixúOdkh lsÍu

iqmsßisÿlu (Seiso) - jev lrk m%foaYh msßisÿ lsÍu

iïñ;sh (Seiketsu) - 5S mqreoaola f,i mj;ajd f.k hdu i|yd moaO;shla ia:dms;
lsÍu

YslaIKh (Shitsuke) - wdrlaIs; yd ikSmdrlaIl fiajd mßirhla we;s lsÍu
^wdrlaIdj&
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;;a;aj l<ukdlrKh i|yd lhsika m%fõYh

• ljodj;a k;r fkdjk jeäÈhqKq lsÍfï uQ,O¾uhla f,i lhsika uQ,O¾uh
meyeÈ,s l< yelsh' lhsika w¾: oelaùug wkqj" §¾. ld,hla ;siafia wLKavj
l%shd;aul jk l=vd jeäÈhqKq lsÍï ud,djla jHdmdr l%shdj,Skays úYd, ÈhqKqjla
we;s l< yelsh

• lhsika hkq cmka jpkhla jk w;r tys w¾:h “jvd fyd| fjkia lsÍu” fyda
“wLKav jeäÈhqKq lsÍu” hkakhs

• th jHdmdr fufyhqï wLKavj jeäÈhqKq lrk iy ishÆ fiajlhska iïnkaO
jk l%shdj,Ska iïnkaOfhka cmka jHdmdßl o¾Ykhls' ks¾jpkh wkqj" lhsika
productivity M,odhs;dj jeäÈhqKq lsÍu l%ufhka yd l%uj;a l%shdj,shla f,i olS

kùk ;dlaIKfha fufyhqï l<ukdlrK ixl,am
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mß.Kl wdOdrl ie,iqï lsÍu (CAD) Computer-aided Design

• mß.Kl wdOdrl ie,iqu hkq ksIamdokhla ie,iqï lrk iy ks¾udK l%shdj,sh
f,aLk.; lrk mß.Kl ;dlaIKhls' th oaúudk fyda ;%sudK rEmigyka
ksmoùug Ndú;d l< yels w;r" th N%uKh jk úg ´kEu fldaKhlska ne,Sug"
tkï we;=<; isg msg; ne,Sug mjd yelsh uqo%Kh i|yd úfYaI uqo%K hka;%hla
fyda ,l=KqlrKhla wjYH fõ

mß.Kl wdOdrl ie,iqu my; mßÈ Ndú;d fõ

• ksIamdÈ; ksIamdokj, fN!;sl ixrpl oaúudk fyda ;%sudk we£ï yryd
iúia;rd;aul bxmsfkare ie,iqï ksIamdokh lsÍug

• ixl,amSh ie,iqu" ksIamdok msßh;" tl,ia lsÍu iy ksIamdok l%shdj,Skaf.a
Yla;sh iy .;sl úYaf,aIKhka ksßudKh lsÍug

• kj jHqyhka f.dvk.k úg fmkqu úoyd oelaùu i|yd PdhdrEm u.ska mß.Kl
wdOdrl fudaia;r Ndú;d lrk mdßißl n,mEï jd¾;d ilia lsÍug'

mß.Kl wdOdrl ksIamdokh Computer Aided Manufacturing (CAM)

• mß.Kl wdOdrl ksIamdok hkq ksIamdok l%shdj,shg myiqlï iemhSu iy
iajhxl%sh lsÍu i|yd mß.Kl uDøldx. iy hkaf;%damlrK Ndú;d lrk fhÿï
;dlaIKhls

• øjHuh wjYH;djkag wu;rj" kùk mß.Kl wdOdrl ksIamdok moaO;sj,g ;;H
ld,Sk md,khka iy frdfnda ;dlaIKhka we;=<;a fõ
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mß.Kl taldnoaO ksIamdokh (Computer-integrated manufacturing)

• mß.Kl taldnoaO ksIamdok hkq ksIamdÈ; ksIaomdkh lsÍfï§ mß.Kl md,k
hkaf;%damlrK iy iajhxl%sh moaO;s Ndú;d lsÍuhs

• Y%uh wvq lrk iy mqkrdj¾;k ld¾hhla wvq lrk fodaI rys; iajhxl%sh ksIamdok
l%shdj,shla iemhSu i|yd mß.Kl wdOdrl ie,iqï iy mß.Kl wdOdrl
ksIamdok jeks úõO ;dlaIKhka mß.Kl taldnoaO ksIamdokh taldnoaO lrhs

• th fudag¾ r:" .=jka hdkd" wNHjldY yd keõ ;ekSfï l¾udka;j, nyq,j Ndú;d
fõ'

lD;su nqoaêh ^AI& iy hka;% bf.kSu ^Machine Learning - ML&

• lD;su nqoaêh hkq hka;% u.ska" úfYaIfhka mß.Kl moaO;s u.ska ñksia nqoaê
l%shdj,Ska wkqlrKh lsÍuhs' fuu l%shdj,shg bf.kSu ^f;dar;=re ,nd .ekSu iy
f;dr;=re Ndú;d lsÍu i|yd kS;s Í;s&" ;¾l lsÍu ^o< jYfhka fyda ksYaÑ;
ks.ukj,g t<öu i|yd kS;s Ndú;d lsÍu& iy iajhx ksjerÈ lsÍu we;=<;a fõ

• wo jk úg fhojqï o%pH Ndú;h wju lsÍu i|yd hka;% bf.kSu Ndú;d lrk
l¾udka;

• f,damia l¾udka;h

• .Eia ieliSu

• f;,aa msßmyÿj

• ridhksl l¾udka;h

• ma,diaála l¾udka;h
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íf,dlafÉka (Blockchain)

• íf,dlafÉka hkq ´kEu w;rueÈhka ^nexl= jeks& fkdue;sj cd,hl laIKsl
.kqfokq lsÍug mqoa.,hkag iy iud.ïj,g bv fok ;dlaIKhls

• íf,dlafÉka u; isÿlrk .kqfokq iïmQ¾Kfhkau wdrlaIs; jk w;r" ìf,dlafÉka
;dlaIKfha l%shdldÍ;ajh wkqj" isÿjq foa ms<sn| jd¾;djla ;nd .kS

• Yla;su;a mß.Kl fla; u.ska íf,dlafÉka ys .kqfokqjla ms<sn| jd¾:djla i;H
nj iy;sl lsßfuka miqj fjkia l< fkdyels nj iy;sl lrhs

• íf,dlafÉka ys uQ,sl jdis jkafka úuOH.;lrKh" .=ma; f,aLk wdrlaIdj
úksúoNdjh iy fjkia l< fkdyels ùuhs

íf,dlafÉka ys jdis iy wjdis

• jdis

• i;Hdmkh i|yd udkj ueÈy;aùu bj;a lsÍfuka ksrjoH;dj jeä ÈhqKq lsÍu

• f;jk md¾Yúh i;Hdmkh bj;a lsÍfuka msßjeh wvq lsÍu

• .kqfokq wdrlaIs;" fm!oa.,sl iy ldßhlaIu fõ

• ;dlaIKfha we;s úksúoNdjh

• wjdis

• ìÜfldhska yd iïnkaO ie,lsh hq;= ;dlaIKsl msßjeh

• ;;amrhg wvq .kqfokq

• kS;s úfrdaë lghq;=j,§ Ndú;d lsÍfï b;sydih

• wkjirfhka we;=¿ùug we;s bvlv
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miq.sh úNd. m%Yak
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