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(Forces of Change)

External Forces
(Internal Forces)



(Parameters for successful change)
Richard Daft

(Types of change)



(Types of change)

Incremental change

(Types of change)

(Johson scholes)



(Types of change)

Strategic change

Operational Change



Tuning

Continuous Improvements

(Adaptation

Ford , General Motors

Re-Orientation

Fast Food Companies

Pepsi, Coca Cola, McDonald, Pizza Hut, WalMarts

Re-Creation

Daimler Benz , Mercedes Benz



( Resistance to Change)

Uncertainty

Threatened self interests

Kotter
Schiesinger



(Ways encourage employees to embrace change)



(Ways encourage employees to embrace change)

(Ways encourage employees to embrace change)



(Manage Change In And Organization)
(Force Filed Analysis)

(John
Kotter's 8-Step Change Model)

(Manage Change In And Organization)
(Force Filed Analysis)



(Force Filed Analysis) 
Driving Forces

Restraining Forces

(Force Filed Analysis) 
Equilibrium



(John Kotter's
8-Step Change Model)

(John Kotter's 8-Step Change Model)
Increase urgency

Build The
Guiding Team



(John Kotter's 8-Step Change Model)
Get the Vision Right

Communicate for buy-in

(John Kotter's 8-Step Change Model)
Empower Action

Create short-term
wins



(John Kotter's 8-Step Change Model)
let Up


