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wNsfm%arKh
Motivation

Yohan Dananjaya

 hï mqoa.,fhl=f.a wNsm%dhla ,Õdlr .ekSu i|yd
Tyq$weh ;=,ska mek kÕska fm%arKhla fyj;a fm<öula
f,i ir,j ks¾jpk lrkq ,nk fuh

 ñksia wjYH;d ;Dma;su;a fkd jQ úg " th udkisl
wjmSvkhla we;s lrk w;r wjidkfha th YdÍßl
iqj;djh " udkisl fi!LHh iy iudc iïnkaO;d hk
ldrKq iïnkaOfhka Ôjk ;;ajfha .=Kd;aulNdjh
my; jeàug fya;= fõ

 wfkla w;g " wjYH;djhla ;Dma;su;a jQ úg Tjqkag
fyd| Yla;shla " ne£ula " m%ikak njla iy iïmQ¾K
njla oefka' fjk;a jpk j,ska lsjfyd;a" wjYH;d
imqrd .kakd wh wNsfma%rKh fjhs

 fuu wNsfma%rKfha m%;sM, jYfhka " udkisl ne£u "
ióm iudc iïnkaO;d iy jeä jeäfhka iïnkaO ùu
oelaúh yelsh
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wNsfma%rKh yd fiajl ld¾h idOkh
^Motivation and Employee Performance& 

l<ukdlrefjl=u hï uÜgul fiajl wNsfma%rK l%shdldrlula i|yd iïnkaO
úh hq;=h' wNsfma%rKh r|d mj;skafka l<ukdlrefjl= fialhska iu. lghq;=
lrkafka flfiao ' ljodo iy wehs o hkak u;h' th mqoa.,hd yd ;;a;ajh
u; r|d mj;S

fmdÿfõ .;a l< wruqKla <.d lr.ekSug mqoa.,fhl=g we;s wdYdfõ Yla;sh
wNsfma%Kh f,i ye¢kaúh yelsh

yqjd " iy Iafpdma ^ 2010 & úiska " wNsfma%rKh ixrpl y;rla u; r|d mj;sk
nj fidhd .kakd ,È

 wjOdkh

 wod<;ajh

 úYajdih

 ;Dma;sh

wNsfma%rK kHdhhka ^Motivational Theories&
wNsfma%rK kHdhka mokï ù we;af;a wdodkh iu. wdrïN jk bka miqj
l%shdj,sh u.ska wdodkh mßj¾;kh lr wjidkfha § m%;sodkh njg m;ajk
uQ,sl moaO;s m%fõYhla u;h

l<ukdlrefjl=f.a m%Yakh jkafka m%;sodkh f,i ,nd .; hq;= wNsfma%ß;
ld¾hidOkh ,nd .kafka flfiao hkakhs

fï i|yd úl,am l%u folla ;sfí

wNsfma%rKh i|yd fhojqï iemhSu

wNsfma%rKfha ixhqla; kHh ^Content Theory of Motivation&

wNsfmarKh ioyd fhÿï iemhSu" wfmalaIs; ld¾h idOkh ksmoùu i|yd
Tjqkaf.a l%shdj,sh ksjerÈ jkq we;' tneúka" l%shdj,sh wdrïN ls¾ug fmr
fhojqï ,nd Èh hq;=h fuh f,i ye¢kafõ

wNsfma%rK l%shdj,s kHh ^Process Theory of Motivation&

l%shdj,shg iïnkaO jk w;ru wjYH wNsfma%rKh ,nd §u
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ixhqla; kHh

l%shdj,s kHh

ixhqla; kHdhka ^Content Theories&
 fialhskag Tjqkaf.a jD;a;Sh wdrïNfha§u Tjqka wNsfma%rKh ls¾u i|yd fhojqï

,nd §ug W;aidy lrhs

 túg Tjqkag jvd;a fyd| m%;sM, f.k taug fyd¢ka l%shd lrhs

 uQ,sl jYfhka Tjqka wdrïNfha § u fiajlhdf.a ksYaÑ; wjYH;djh y÷kd
.ekSug W;aidy lrhs

 uQ,sl Wml,amkh kï " fiajlhdg Tyqg fyda wehg wjYH foa ,nd fokafka kï"
Tjqka jHdmdrhg wjYH foa ,nd fokq we;

 tneúka Tjqkaf.a wjYH;d fudkjdoehs y÷kd .ekSu iy wjYH;d ;Dma;su;a lsÍu
i|yd wNsfma%rKh lsÍu w;HdjYHh fõ

 flfia fj;;a " wka;¾.; kHdhkays we;s m%Odku wvqmdvqj kï "Tjqka uQ,sl
jYfhka fiajlhska w;r we;s mqoa., fjkialï ie,ls,a,g fkdf.k iSñ;
wNsfma%rK idOl iuQyhla Wml,amkh lsÍuhs

tan%yï ue,af,dkaf.a
wjYH;d OQrdj,s

kHdh ^Hierarchy of 
Need&

f*âßla y¾iankaf.a 
oaõ;aj idOl kHdh
^Two Factor Theory&
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wjYH;d OQrdj,s kHdh ^Hierarchy of Needs Theory&
 ñksidf.a uq,slu wjYH;d j, isg wd;au mßmq¾K

wjYH;d olajd úúO wxYhka ie,ls,a,g .ksñka
Oqrdj,shla wdldrhg fYa%Ksl, yels wjYH;d j¾.
myla <.dlr .ekSu i|yd ñksiqka wNsfma%rKh jk
nj ueiaf,da úiska fmkajd § ;sfí

wjYH;d OQrdj,s kHdh ^Hierarchy of Needs Theory&
ldhsl wjYH;d
Physiological
Needs

uQ,sl wjYH;d f,i Tjqkaf.a Ôjfkdamdh i|yd
iEySulg m;aùu i|yd iajdNdúlju ñksid
;=<g biau;= jk wjYH;d fïjdh

l=i.skak"msmdih" kjd;eka
",sx.sl;ajh iy fjk;a YdÍßl
wjYH;d

wdrlaIl wjYH;d
Security Needs

ñksidf.a YdÍßl yd udkisl hymeje;aug
ydkshla úh yels idOl j,ska wdrlaId ùfï
wjYH;djh

/lshd iqrlaIs; Ndjh" YdÍßl iy
udkisl Wmøj j,ska wdrlaIdj

iudc wjYH;d
Social Needs

fndfyda mqoa.,hska ;u ms<s.ekSu" ye.Sï iy
Ôjk rgdjka fnod .kakd iudchl
idudðlfhl= f,i oekSfï wjYH;d

wka wh iu. iïnkaO;d
"fifkyi"whs;sjdislï ms<sn|
ye.Sula" ms<s.ekSula ñ;%;ajhla hk
ldrKd we;=¿j

uu;aj wjYH;d
Esteem Needs

Tjqka ljqrekao " Tjqka lrk foa iy Tjqkaf.a
úfYaI;djhka wkqj wka wh w;r
iqúfYaI;ajhla ;sîu

wd;au f.!rjh"iajdh;a;;djh "iy
ch.%yKh" ;;ajh" ms<s.ekSu iy
wjOdkh jeks ndysr idOl

wd;au mßmq¾K 
wjYH;d

wfmalaIs; Ôjk rgdj È.= ld,sk wruqKq
iïmq¾K lsÍu iy Ôú; ld,h ;=, we;s
wNs,dihka jeks È.= ld,sk fm!oa.,sl
wNs,dihka bgq lsÍu

l, yels Wmßu foa lsÍu iy ;udg
úh yels Wmßu mqoa.,hd njg
m;aùfï wjYH;djh" mqoa.,
ixj¾Okh" kj j.lSï
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wjYH;d OQrdj,s kHdh ^Hierarchy of Needs Theory&
ie,ls,a,g .;hq;= lreK;a kï fiajlhd úiska
jrlg tl wjYH;djhla i|yd muKla wjOdkh
fhduq lrñka wdj,sfha my, isg by<g l%ñlj
.ukalrk njhs

tA wkqj fiajlhd by< wjYH;djhla ms<sn|j
is;kqfha Bg my< wjYH;djh ;Dma;su;a ù we;akï
muKls

tfiau jrla ;Dma;su;a lrkq ,enQ wjYH;djhla
;jÿrg;a wNsfm%arK ldrlhla fkdjk nj ueiaf,da
m%ldY lrhs

fuu kHdfhys we;s ir,Ndjh" myiqfjka
wjfndaO lr.; yelsùu" ñksia wjYH;d
fndfydauhla fï uÕska wdjrKh lr ;sîu ksid
wNsfm%arK kHdhla f,i fuh iqúfYaIs jeo.;alula
Wiq,hs'

kuq;a my; i|yka úfõpk ksid fuys j,x.=;djh ms<sn| .eg¿ u;=ù we;

 fuu wjYH;d my iEu wjia:djl§u iEu mqoa.,fhl= ;=,u
±lsh fkdyelsh'

 fuu wjYH;d my fm< .iajd we;s wkqms<sfj, iEu
wjia:djl§u iy iEu mqoa.,fhl= iïnkaOfhkau tl yd iudk
fkdùu

 fuh weußldkq iudcfhys ueo mx;sh muKla ie,ls,a,g f.k
bÈßm;a lr we;s nj;a tAksid f.da,ShlrKh jQ iudchl olakg
,efnk úúO iudÔh yd ixialD;sl úúO;ajhka fuys§
wjOdkhg ,laù fkdue;s nj'

 iudÔh yd ixialD;sl úúO;ajhka iys; j¾;udk jHdmdr
wdh;khl úYd, fiajl uKav,hla i|yd fuh m%dfhda.slj
fhdÞ.ekSu wmyiq nj'

 jrla ;Dma;su;a jQ wjYH;djhla Wmfhda.S lrf.k kej; jrla
fiajlfhl= wNsfm%arKh l, fkdyels hkak ksjerÈ iy
m%dfhda.sl fkdùu'

 fiajlfhl= wNsfm%arKh lsÍu i|yd wjYH;d ;Dma;su;a lsÍu
muKla m%udKj;a fkdjk nj'
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oaú idOl kHdh (Herzberg's Two Factor Theory)
Herzberg úiska fuu woyi bÈßm;a
lr ;sfí

/lshd ;Dma;sh iy w;Dma;sh
tlsfklg fjkia idOl ldKav j,g
wkqj fuu kHdh bÈßm;a lr we;

iïm%Þhslj úYajdi lrkq ,nk
wdldrhg —;Dma;sh˜ hkakfys úreoaO
iajrEmh wd;Dma;sh fkdjk nj;a" th
;Dma;shla fkdue;s ùu nj;a y¾iaka
n¾.a m%ldYlrk ,È'

fuu idOl j¾. fol wNsfma%rl
idOl iy iajdia:;d idOl f,i
yeÈkafõ

oaú idOl kHdh (Herzberg's Two Factor Theory)
iajia:;d idOlj, meje;au yd
n,mEu wvq lsÍfuka w;Dma;sh wju
lsÍu

wNsfma%K idOlj, meje;au iy
n,mEu jeä lsÍfuka ;Dma;sh
Wmßu lsÍu
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ixhqla; kHh

l%shdj,s kHh

l%shdj,s kHdhhka ^Process Theories&
l%shdj,s kHdhka " fiajlhska jev lrk w;r;=r Tjqka
;=< wNsfma%rKhla ,nd §ug W;aidy lrhs

l%shdj,s kHdhkays m%Odk wjOdkh fhduq jkafka fiajd
mßirh ;=< fiajlhskag i;=gla ,nd §uhs

tneúka " fiajlhska jev lrk w;r;=r Tjqkag fyd¢ka
i,lkq ,eîu l<ukdlrKfha j.lSuls

wm úiska l%shdj,s khka folla wOHhkh lrkq ,nhs

 idOdrK;aj kHdh - fcdaka wevïia

 wfmalaI kHdh - úlag¾ jDï
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idOdrK;aj kHdh ^Equity Theory&
fuu kHdhhg wkqj fiajlhdf.a wNsfm%arKh"
ld¾hM, iy ;Dma;sh ;SrKh jkqfha ;udfj; ,enqkd jQ
fyda ,efnkakd jQ m%;s,dNfhys idOdrK;ajh u;hs

fuys§ idOdrK;ajh hkq ;udf.a W;aidyh iy
m%;s,dN wkqmd;h wka whf.a W;aidyh iy m%;s,dN
wkqmd;hg iudkùuhs

tA wkqj wka whf.a ksujqï$fhojqï wkqmd;h ;udf.a
wkqmd;hg jvd úYd, jkafka kï fiajlhd l,lsfrk
nj;a" Bg wkql+,j ;udf.a W;aidyh wvq lsÍula ;=,ska
;=,s; ;;a;ajhlg meñƞug W;aidy orkq ,nk nj;a
lshfõ

tA wkqj fiajlhdf.a wjYH;djh y÷kdf.k Tyqg fyda
wehg m%udKj;a jk jegqmla f.ùu muKla fiajl
wNsfma%rKh i|yd m%udKj;a fkdfõ' tA f.jk jegqm
wka whg ,efnk jegqm iuÕ ii|yd neÆ úg idOdrK
úh hq;= njo ñka m%ldY flf¾

wNsfma%rKfha wfmalaId kHdh ^Expectancy Theory&
fiajl wNsfma%rKh Tjqkaf.a fm!oa.,sl wjYH;d iy wruqKq bgq lr .ekSu
i|yd odhl ùug Tjqka ork W;aidyfha m%;sM, ms<sn|j fiajlhdf.a
wfmalaIlaIdj " ;SrKh lrk idOlhla njhs

wysfma%rKh ;SrKh jkafka m%;sM,hla i|yd we;s leue;a; fyda ukdmh
^p,s;;dj - Valence & iy m%;sM,h idlaId;a lr .ekSu i|yd we;s wfmalaIdj
hk m%Odk idOl foflks

tneúka " jDïg wkqj fuh .Ks;uh iQ;%hla f,i meyeÈ,s l< yelsh

wNsfma%rK n,fõ.hka ^F& } p,s;;dj X wfmalaIdj

^Force of Motivation (F) = Valence x Expectancy
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wNsfmarkfha jeo.;alu
 M,odhs;djh jeä ùu

wNsfmarkh fiajlhdf.a M,odhs;djh jeälrk w;r
yelshdjkaf.ka Wmßu f,ai jeälsÍu ioyd ;,aÆjla
ks¾udKh lrhs

 wdh;kfha ld¾hlaIu;dj iy;sl lrhs

fiajlhkaf.a wdl,am fjkia lsÍfïys ,d wNsfmrKh
m%Odk ld¾hNdrhla bgq lrhs

 mlaImd;s Y%u n,ldhla iy;sl lrhs

wNsfmarKh fiajl msßjeh wvq lrk w;r kj
fiajlhska ksrka;rfhka yÿkaj Ǐfï wjYH;djh wvq
lrhs

 fuyhùu ioyd myiqlï imhhs

wNsfma%rK l=i,;d
wNsfma%rK l=i,;d hkq
md¾Yjlrefjl=f.ka wfmalaIs; yeisÍula
fyda m%;spdrhla ,nd .kakd l%shd fyda
Wmdh ud¾. f,i w¾: oelaúh yelsh

m%Odk idOl ;=kla u; mokïj fjkia
fõ

1'wNsfma%rl ffY,sh

2'b,lal.; fma%laIlhska

3'wNsfma%rKh n,mEï ls¾ug W;aidy
lrk mqoa.,hdf.a fm!reI;ajh
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wNsfma%rK l%shdj,sfha mshjr (Steps in the Motivational Process&
1'wNsfma%rKh l< hq;= mqoa.,hdf.a fyda lKavdhfï ukdmhka iy fm!reI ,laIK
;lafiare lsÍu' tla msßila fm<Uùu fjk;a mqoa.,hska fm<Uùug iudk fkdúh
yelsh

2'tu b,lalhg iqÿiq wNsfma%rK Wmdh ud¾. ks¾jpkh lsÍu

3'wNsfma%rKh lsÍfï mrud¾:fhka ld¾h idOkh i|yd wfmalaIdjka m%ldY lsÍu
ke;fyd;a " mqoa.,hdg wfmalaIs; m%;sM, ,nd .; yels wdldrh meyeÈ,s ls¾u

4'wfmalaIdjka imqrd we;akï fyda imqrd fkdue;s kï m%;s,dN" mdßf;daIsl fyda
iïndOl ikaksfõokh ls¾u

5'wfmalaIs; m%;sM, i|yd m%.;sh fyda m%.;sh fkdue;slu ms<sn| m%;sfmdaIKh
yqjudrelr .ekSu

6'id¾:l;ajh iSud lrk .eg¿ fyda ndOl yǐkd .ekSu

7'wfmalaIs; m%;sM, i|yd mdßf;daIsl $ ;Hd. ,nd ǎu

8'iïndOl mekùug fmr wk;=re we.ùï ksl=;a lsÍu

9'wfmalaIs; wdldrfhka m%;spdr oelajQ mqoa.,hska yǐkd .ekSu

wNsfma%rKfha ,laIK yd m%;sfma%rKfha ,laIK ( Signs of Motivation 
and Demotivation)

wNsfma%rKfha ,laIK

 ld¾h mqreÿ ^Work Habit&

idudkfhka wNsfma%ß; fiajlhd iafjÉPdfjkau jeä
ld,hla jHdmD;s i|yd ,ndfok w;r lsisu m%;s,dNhla 
fkdue;sj fyda lsisfjl=f.a b,a,Sula fkdue;sj
iafjÉPdfjkau bgq lrhs

 wdl,am

Okd;aul" iyfhda.h" Èß.kajk iq¿ Yla;shla o we;s
lrhs

 lKavdhï jev ^Teamwork&

b,a,Sulska f;drj ish leuekakf;kau wfkldg iydh
olajk mqoa., ;=<ska fuh jvd;a ksrmKh fõ
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wNsfma%rKfha ,laIK yd m%;sfma%rKfha ,laIK ( Signs of Motivation 
and Demotivation)

wNsfma%rKfha ,laIK

 fjkialï ms<s.ekS

b;d by, wNsfma%rKhla ,o fiajlhska 
leue;af;kau wdhkkfha fjkialï ms<s.kS'

 m%;sM, ^Results&

iaj-wNsfma%rKh mqoa.,hka jvd ksjerÈ"
.=Kd;aul núka jeä" l,g fõ,djg jev lrk"
ld¾hlaIu yd M,odhS m%;sM, ,ndfok mqoa.,hska 
njg m;a lrhs'

m%;sfma%rKfha ,laIK ^Signs of de-motivation&
 M,odhS;dj wvq ùu
 wlue;a; fyda fkdmeñKsu
ksrkakr fkdmeñKsu;a m%;sfma%rKfha ,laIKhls' ;ukaf.a jev
rdcldÍkaf.ka ksoyia lrk b,a,d i;shlg jrla fyda fojrla ;ud
fkdmeñfKk wjia:d j, th oekqï fkdfokafka tjeks mqoa.,hska 
 wkjYH m%;sfmdaIKhka 
hï mqoa.,fhl=f.a wdl,am fyda p¾hdjka ms<sn|j È.ska È.gu
meñKs,s ,efí kï " thska tu mqoa.,hd m%;sfma%rKh ù we;s nj
fmkakqï lrhs' fujeks jQ meñKs,s mdßfNda.slhskaf.ka fyda
wfkl=;a fiajlhskaf.ka ,eìh yelsh
ÿ¾j, ld, l<ukdlrKh
m%;sfma%rKh jQ mqoa.,hd iEu úgu m%udo ùu olakg ,efnk w;r
Tyqg hï jHdmD;shla lsÍfï§ th kshñ; ld,h ;=,§ isÿ l<
fkdyel
ÿla.ekú,s ^Grievances&
iyfhda.S;djh wvq ùu
fjkia ùug we;s wlue;a;
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