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ixúOdklrKh

ixúOdkhla b,lal ,.dlr.ekSu i|yd wjYHjk ixúOdkhla ;=, 
mj;akd úúO l%shdlrlï y÷kd.ekSu"ldKav.;lrKh yd fN!;sl" 
uQ,H" udkj iïm;aa jvd M,odhS in|;djhla i|yd talrdYS lsÍu

ixúOdklrKh kï fõ' 

fjk;a wdldrhlska olajkafka kï ixúOdkhlg ;u b,lal imqrd
.ekSug wjYH fyd|u ixúOdk l%shdldrlï yd iïm;a ldKav.;
lsÍu ixúOdklrKh fõ



ixúOdk ls%hdj,sfha mshjr

ld¾hhka 
y÷kd.ekSu
yd fn§u

fomd¾;fï
ka;=lrKh

rdcldÍ
mejÍu

jd¾;d 
lsÍfï
in|;d 
ia:dms; 
lsÍu

ld¾hhka y÷kd.ekSu yd fn§u
ixúOdklrKfha § ld¾hhka l=vd ld¾hh tAll f,i y÷kd.kS' tjeks tAll
/lshd f,i ye¢kafõ' wdh;kfha mqoa.,hka Tyqf.a yelshdj yd iqÿiqlï u;
tla /lshdjla i|yd wkqhqla; lrkq ,nhs



fomd¾;fïka;=lrKh
ld¾hhka yeisrúh yels l=vd tAll j,g fn§fuka wk;=rej wÞ< /lshd ldKav lr
tla tla fomd¾;fïka;=jla hg;g .kq ,nhs' fuu ldKavlrK ls%hdj,sh
fomd¾;fïka;=lrKh f,i ye¢kafõ' 

rdcldÍ mejÍu
fomd¾;fïka;= we;slsÍfuka wk;=rej iEu fomd¾;fïka;=jlau mqoa.,fhl= hg;g
m;a lrkq ,nhs' ld¾hh mjrkq ,nkafka tA i|yd jvd;a iqÿiq mqoa.,hdgh

jd¾;d lsÍfï in|;d ia:dms; lsÍu
rdcldÍ mejÍfuka wk;=rej iEu mqoa.,fhl=ygu wêldÍ n,hla mejßh hq;=h'
fuu j.lSï yd wêldÍ n,h mejÍu wkq.dñlhd yd iqmÍlaIlhd w;r wêldrh"
j.lSï" in|;dj we;s lsÍug fya;= fõ' fï iuÕu l<ukdldß;aj OQrdj,shla
ks¾udKh fõ



ixúOdklrKfha jeo.;alu
úfYaIslrKfha m%;s,dN

ixúOdkhl iEu ld¾hhlau l=vd /lshdj,g fnÞ mqoa.,hkaf.a iqÿiqlï wkqj tla
/lshdjla tla mqoa.fhl=g mjrkq ,nhs' fuu ld¾hh fn§u úfYaIslrKhg fya;=
fõ

meyeÈ,s ld¾hh in|;d

ixúOdklrK ld¾hh ;=<ska iEu mqoa.,fhl=u i;= wêldß;ajh fyda n,h
meyeÈ,sj ks¾jpkh lrhs' tu ksid iEu mqoa.,fhl=u ;uka úOdk ,nkafka
ldf.kao@ ;udg úOdk Èh yelafla ld ygo hkak ^wêldß;aj OQrdj,sh& b;d
meyeÈ,s fõ

iïm;a m%Yia; Wmfhdackh

ixúOdklrKh wuqøjH" uqo,a" ñksia n,h ksis f,i Ndú;hg Wmldß fõ' /lshd
ksis f,i mjrd we;s ksid jHdl+,;d fyda oaúlrKhka we;s fkdfõ' iïm;a kdia;sh
wju fõ



fjkiaùï j,g wkq.; ùu

ixúOdklrKh úúO fomd¾;fïka;= l<ukdlrK OQrdj,s ks¾udKhg WmldÍ fõ'
ndysr mßirfha fjkiaùïj,g m%;spdr olajñka tA wkqj ls%hdldrlï ieliSug jHQy
ks¾udKh lrhs

ld¾h uKav,h ixj¾Okh

ixúOdklrK OQrdj,sh u.ska ;u iyhlskag ffoksl ld¾hhka mejÍu u.ska
l<ukdlrejkag ;u ld¾hNdrh wju lr.; yel

n,h mejÍu u.ska iydhlhkag wkd.; wNsfhda. i|yd uqyqK§ug wjYHh mqyqKqj
yd oekqu ,nd.ekSug yels fõ

m%idrKh yd j¾Okh

jev fn§u yd fomd¾;fïka;=lrKh u.ska wNsfhda. j,g uqyqK §u yd ie,iqï l<
mßÈ Tjqkaf.a l%shdldrlï m%idrKhg o yelshdj ,efí'



wêldß;ajh

wêldß;ajh hkq ;SrK .ekSug we;s n,hhs

Tyqf.a ;k;=f¾ úIhm:h we;=,; ;u iydhlhska wK§ug we;s whs;sh ñka
woyia flf¾

wK§ug yd ls%hdlsÍug we;s kS;Hdkql+, n,h jYfhkao th ye¢kaùh yel

l<ukdlrejka úiska Tjqkaf.a j.lSu ;u iyhlhska mjrk úg Tjqkag wêldÍ
n,h o mejßh hq;=h

jHdmdr ixúOdk yd iïnkaOfhka .;a l, iïm;a iM,odhSj fnodyeÍug yd
Ndú;hg fukau ixúOdkhl b,lal ,Õdlr.ekSu i|yd ;SrK .ekSug yd wK
§ug mqoa.,fhl=g we;s n,h yd whs;sh wêldß;ajh f,i ks¾jpkh l, yelsh'



j.lSu

iyhlhskaa úiska Tyqg mjrk ,o ld¾hh ksis f,i bgqlsÍug mj;sk ne£u j.lSu
hkafkka woyia flf¾

fiajlhkag hï ld¾hhl j.lSula mjrk úg tu ld¾hh bgq lsÍu i|yd wjYH
wêldÍ n,h o ,ndÈh hq;=h

 j.lSu my, isg by,g .,d hhs

uOH yd my< l<ukdlrK uÜgï jeä j.lSï orhs'



wêldÍ n,h yd j.lSu w;r fjki

wêldß;ajh j.lSu

mqoa.fhl=g fyda m%Odksfhl=g ;u
iyhlhkag úOdk §ug we;s ffk;sl
whs;shls'

iyhlhkag ;ukag mej/Kq ldßhh bgq
lsÍug we;s ne£uhs

wêldß;ajh m%Odkshdf.a ;k;=r yd ne¢
mj;S

j.lSu hkq m%OdkS yd iydhl in|;djh
ksid yg .kakd w;r tu.ska iyhlhd
;ukag ,ndÿka ld¾hh bgq lsÍug tl.
fõ

m%Odkshdf.a isg iyhlhdg wêldÍ;ajh
fnod yeßh yelsfõ'

j.lSu udre l< fkdyels yd ia:djr fõ

 by, isg my,g .,d hhs my, isg by,g .,dhhs



j.ùu
j.ùu hkq j.lSug iïnkaO ;j;a ixl,amhls

j.lSu hkq l%shdlsÍug we;s ne§uhs

j.ùu hkq ld¾h m%;sM,hg iïnkaOj ms<s;=re iemhSug we;s ne£u h

j.ùu mejßh fkdyel

n,h

n,h yd wêldß n,h iudk ixl,am fkdfõ

n,h wêldß n,hg jvd mq¿,a fohls'

n,h hkq" —hula ;j wfhl= ,jd lr.ekSug we;s yelshdjhs'˜

wêldß n,h hkq" —hula lsÍug we;s kS;Hdkql+, whs;shhs'˜



kS;Hdkql+, n,h

mqoa.,hkag wka wh úOdkhkag lSlre lr .ekSug mj;sk úêu;a whs;sh u;
we;sjk n,hhs

m%Odk §fï n,h

mqoa.,hkaf.a wjk;Ndjhg ;j;a whl= úiska jkaÈhla msßkeófï ;Hd. msßkeófï
yelshdj u; we;sjk n,hhs

úfYaI{ n,h

mqoa.,fhl=f.a úfYaI ksmqK;d u; oekqu u; we;sjk n,hhs

n,fha uQ,dY%



oඬqjï §fï n,h

hï fohlg wjk; fkdùfï fya;=fjka wka whg oඬqjï lsÍug we;s yelshdj
ksid we;sjk n,hhs

wkqyia n,h

mqoa.,hl=f.a wdl¾IKh jákdlu yd wka whf.a meiiqï ,eîug we;s
yelshdj ;=,ska we;sjk n,hhs



ixúOdk jHqyhkays m%fNao

fomd¾;fïka;=lrKfha úúO mokï u; l<uKdlrK úfYaI{hka úúO
ixúOdk jHqyhka fhdackd lrhs

kuq;a fmdÿfõ .;a l, Y%s;Sh yd wdxYsl jHqyh f,i ixúOdk jHqy m%Odk
jYfhka fldgia follg fnod oelaúh yel

01 Y%S;sh jHqyh ^Functional Structure&

l%shdldrlï fyda /lshdjka tajdfha ld¾h Y%S;hka wkqj ldKav.; lsÍu Y%S;sl jHqy
f,i yeÈkafõ

fuu Y%s;hka fjku fomd¾;fïka;= f,i ixúOdkh fõ





Y%s;Sh jHqyfha jdis

úfYaIslrKh

ls%hdldrlï ld¾h Ys%;hkag wkqj ldKav lr we;' iudk ld¾hhka tla
fomd¾;fïka;=jla hg;g .efka' fuh iM,ÞhS;djhg fukau úfYaIslrKhg o fya;=
fõ

iqmßlaIKh myiq ùu

iajNdjfhka iudk ld¾hhka tla fomd¾;fïka;=jl mj;ajk neúka iqmßlaIljrekag
fiajlhka /lshdfõ kshq;= úg uÕfmkaùu yd iqmßlaIKh myiq fõ

iïnkaëlrK myiq ùu

bgqlrkq ,nk ld¾hhkaj, idudkd;au;dj ksid fomd¾;fïka;= md,kh yd
iïnkaëlrKhg WmldÍ fõ



l<ukdlrK ld¾hlaIu;dj by, hEu

iEu fomd¾;fïka;=jlu l<ukdlrejka úiska ;u ld¾hh kej; kej; isÿ lrhs'
fuuÕska Tjqka úfYaIslrKh jk w;ru tA ;=,ska ld¾hlaIu;djho by, hhs

iM,ÞhS mqyqKqj

iSñ; ksmqK;d mrdihlg muKla fhduqjk neúka fiajlhska mqyqKq lsÍu myiq fõ

msßjeh my, hEu

ld¾hhkaj, wju oaùlrKh yd mßudkql+, msßueiqï ksid msßjeh wju ùug fya;= fõ



Y%s;Sh jHqyfha wjdis
fomd¾;fïka;= Tjqkaf.a l%u ms<sn| úfYaIslrKh jk w;r iuia: ixúOdkfha

wruqKq foi ne,Sug wfmdfydi;a fõ' tu ksid ixúOdk b,lal <Õd lr.ekSu
wmyiq fõ

fomd¾;fïka;= m%OdkSka Tjqka ld¾hh kshq;= fomd¾;fïka;= ixúOdkh ;=, n,j;a
Ys%;hka lsÍug W;aidy orhs' fuh fomd¾;fïka;= w;r .eàï we;sùug fya;= fõ

fomd¾;fïka;= úYd, jk úg iïnkaëlrKh wmyiq fõ

ixúOdk b,lal ,Õdlr .; fkdyels jqjo ish¿u fomd¾;fïka;= wka;¾ iïnkaO
neúka j.lSu mejÍu wmyiq fõ

l<ukdlrejka Tjqka wÞ, jk fomd¾;fïka;=jg wÞ, Ys%;hg muKla mqyqKq fõ'
fï ksid wka whf.a u;hka we.hSug wmyiq ùu ksid kuHYS,S fkdjk ;;a;ajhla
yg .kS'



tA wkqj Ys%;sl jHQyhka iqÿiq jkafka

jHdmdr tAllh m%udKfhka úYd, jk úg

úfYaIslrKh wjYH jQ úg

wêldß n,h úuOH.; lsÍug wjYh jQ úg

tla ksIamdÈ;hla muKla wf,ú lrk úg



wdxYsl jHQyh

ixúOdk m%udKfhka b;d úYd, jQ yd tla ksYamdÈ;hlg jvd ksYamdokh lrk úg
tys ixlS¾K;ajhg uqyKq §ug yelsjk mßÈ ks¾udKh ixúOdkh l,hq;= fõ

ixúOdk jHQyh fjka jQ wxYj,ska iukaú; jk w;r" iEu wxYhlgu
l<ukdlrefjl= isà

iEu wxYhla ;=,u ksYamdokh" wf,úlrKh" uQ,H wd§ Ys%;hka ls%hd;aul fõ

fjk;a whqrlska olajk isá iEu wxYhlao Ys%;h jHQyh wkq.ukh lsÍug fm<fò

flfia kuq;a wxY j, mj;sk ksYamdokhka wkqj w;r Ys%;hka fjkia fõ



fiajl uKav, ixj¾Okh

tla ksYamdok j¾.hkag wÞ, ish¿u ls%hdldrlï tla fomd¾;fïka;=jla hgf;a
muKla ldKav.; flf¾' fuu.ska m%Odkshdf.a úúO ksmqk;d ixj¾Okh jk w;r
Tyq by, ;k;=rlg iQÞkï lrhs

j.ùu

fuu j¾.fha jHQyhl§ iEu fomd¾;fïka;=jlu ld¾hM, myiqfjka we.hSu isÿl<
yelsh' tfiau fuh ÿ¾j, ld¾M, i|yd j.lSï kshu lsÍug;a tuÕska iqÿiq ms,shï
ls%hdud¾. .ekSug;a yelshdj ,ndfoa

blauka ;SrK .ekSu

iEu fomd¾;fïka;=jlau iajdëk jk ksid ;SrK .ekSu jvd blauka fõ' tf,iu
fuu.ska kuHYS,S;ajh yd uq,msÍï o m%j¾Okh lrhs

m%idrKh yd j¾Okh

mj;sk fomd¾;fïka;= j,g ndOd we;s lsÍulska f;drj myiqfjka kj fomd¾;fïka;=
tla l, yelsh'

wdxYsl jHqyfha jdis



iïm;a fn§ hdu ms<sn|j wxY w;r .egqï we;súh yel'

iEu fomd¾;fïka;=jlau iajdëk tAllhla f,i lghq;= lsÍu i|yd wjYH ish¿u
iïm;a Ndú;fha wjYH;djhkaa mj;S' fuys§ ksIamdÈ; w;r ls%hdldrlï oaúlrK
ksid msßjehs by, hd yel

wxY m%OdkSka Tjqkaf.a ksYamdÈ; fj; muKla wjOdkh fhduq lrhs' fï ksid wxY
w;r .egqï f.dvke.Su" ixúOdk we,Su fkdi,ld yeÍu jeks oE isÿúh yel

fï wkqj wdxYsl jHqyh fhda.H jkafka my; wjia:djka j,§h

tla ksIamdÈ;hlg jvd mj;sk úg

úúO ksIamdok ;dlaIKhka yd wf,úlrK l%uhka Ndú; lrk úg

uyd mßudK jHdmdr fyda jHdmr j¾Okh jk úg

wdxYsl jHqyfha wjdis



idudkHfhka .;al< wdxYsl jHqyh úúO ksYamdÈ; j¾. wkqj ks¾udKh jk kuq;a
we;eï jHdmdr úúO mdßfNda.sl lKavdhï ^mdßfNda.sl moku&" N+f.da,Sh m%foaY
^N+f.da,Sh moku& yd jev lKavdhu fyda lKavdhï ^lKavdhï moku& wkqj fjka
jQ wxY y÷kd .kS

we;eï uyd mßudKfha ixúOdk ;u jHQyh Wml%ñl jHdmdr tAll (SBU) u;
mokïj ks¾udKh lrhs

;jÿrg;a we;eï kQ;k ixúOdk Ys%;sl yd wdxYsl jHQyfhys ñY%hka wkq.ukh
lrhs’

m%Odk jYfhka we;eï ;dlaIKhg keUqre wdh;k kHdi ixúOdk jHQyh Ndú;d
lrhs



kHdi ixúOdk jHqyh
kHdi jHQyh Ndú;fha§ udKav,sl yd Ys%;sl fiajlhka uQ,sl Ys%;hkag fukau

ksIamdÈ; fyda jHdmD;s l<ukdlrejka hgf;a wkqhqla; lrkq ,nhs

Ys%;sl úfYaIslrKfha yd ksYamdÈ;$jHdmD;s úfYaIslrKfha m%;s,dN tl;= lsÍu
uÕska yelshdj mßmQ¾K mqoa.,hska fiajfha Wmßu f,i fhoùu kHdi jHQyfhka
wfmalaId lrhs



kHdi ixúOdk jHqyfha jdis

jvd fyd| iïnkaëlrKhla yd md,khla mej;Su

fjkiajk mßirhg wkq.; ùfï yelshdj

iïm;a iM,ÞhSj Wmfhdackh lsÍfï yelshdj

by< l<ukdlrKhg m%udKj;a ld,h iuÕ jHdmD;s l<uKdlrejkag wêldß
n,h fnÞ yeÍu

wka;¾ lafIa;% úfYaIslrKfha úYsIaG;djh we;s ùu

lKavdhï f,i jev lsÍug we;s yelshdj j¾Okh ùu

fiajl ksmqk;d j¾Okh ùu



kHdi ixúOdk jHqyfha wjdis

úOdk §fï tAlSh;djh fkdue;s ùu ksid .egqï we;súh yels ùu

msßjeh jeä jHQyhla ùu

wêl úfYaIslrKh ksid .eg¿ we;sùu

iunr lsÍu wmyiq ùu

fiajlhska w;r wkdrlaIs; njg we;s yeÕSu jeäùu

jHdmdrfha mj;akd úúO jHdmdßl Ys%;hka w;r wju iïnkaëlrKh



wêldÍ;ajh mejÍu

wêldß n,h mejßh yels fohls' ixúOdkhla yd l<ukdlß;ajhla f.dv
kef.kafka wêldß n,h mejÍfï ls%hdj,sh ;=<sks'

wêldß n,;, ysñ mqoa.,hd l<ukdlre fõ' fï wkqj wêldß n,h fkdmejfrk
wjia:djl l<ukdlrejka ìysfõhehs is;sh fkdyel'

wêldß n,;, mejÍug yels ksid l<ukdlreg ;u ld,h M,ÞhS f,i
fhdojd.ekSug bv ie,fia' fï wkqj ixúOdkfha wruqKq yd mdrud¾: ie,iqï
lsÍug" ixúOdkh lsÍug" Tyqg m%udKj;a ld,hla b;sß lr.; yel

flfia kuq;a fuh w;ayeÍfï l%shdj,shla fkdfõ' l<ukdlrejkag ;jÿrg;a
;ukag mjrk ,o ld¾hh bgq lsÍu i|yd j.lSula mj;S' ;jÿrg;a fnodyßk
,o wêldß;ajh kej; ,ndf.k fjk;a mqoa.,hl=g kej; mejÍfï yelshdj
mj;shs' wêldß;ajh mejÍula ms<sn|j fkdi,ld l<ukdlrejka ;u ld¾hh
ms<sn|j m%Odkshdg j. úh hq;=h'



wêldÍ n,h fnodyeÍfï mrud¾: 
m%OdkSkag we;s wêl nr wju lsÍu

lKsIaG úOdhlhskag j¾Okh yd iajhx ixj¾Okhg wjia:dj ie,iSu'

ixúOdkhg w;aoelSï j,ska mßmq¾K yd mßK; l<uKdlrejka lKavdhula 
ìys lsÍu

iuia: ixúOdkfha fukau mqoa.,hkaf.a ld¾hlaIu;dj j¾Okh lsÍu '

wêldÍ n,h mejÍfï l%shdj,sh



wêldÍ n,h fnodyeÍfï l%shdj,sfha mshjr

iydhlhskag ld¾hh mejÍu
mejÍug fmr iydhlhkag mejßh hq;= ld¾hh ksjerÈj ;SrKh l< hq;=h
tfukau ;uka wfmalaId lrk oE ksjrÈj ikaksfõokh l< hq;= w;r Tjqka úiska
<Õd lr.; hq;= wjYH;d ms<sn|j idudkH ud¾f.damfoaYhla iemhsh hq;=h

ld¾hh bgqlsÍug wêldÍ n,h mejÍu
iydhlhkag mjrk ld¾hh lsÍug wjYH wêldß n,h ,ndÈh hq;=h

mejreu ndr.ekSu
fuu mshjf¾§ iydhlhdg m<uq mshjf¾§ ,ndÿka ld¾hh yd fojeks mshjf¾ §
,ndÿka wêldÍ n,h hk fldgia fol ms<s.ekSu fyda fkdms<s.ekSu isÿ l< yel



ne£u$ j.ùu$ j.lSu ks¾udKh

wêldÍ n,h mejÍfï y;rjk mshjf¾§ ,nd§ we;s wêldÍ n,h Ndú;d
lrñka iNhlhka úiska ,ndÿka ld¾hh ;Dma;su;a wdldrhg bgqlsÍu i|yd
,eÈhdjla Nd ne£ula ks¾udKh lsÍu isÿfõ'

ld¾hh idOkh fjkqfjka Tyq m%Odkshdg ms<s;=re iemhsh hq;=h' mjrkakd
Tyqf.a m%Odkshdg$ ixúOdkhg j.lsjhq;= neúka wjYH wjia:dj,§ yd ia:dk
j,§ ;u iyhlhkag Wmldß l,hq;=h'



mejÍfï jdis yd jeo.;alu
1 iM,odhS l<uKdlrKh

mejÍu u.ska l<ukdlrejka ;u ffoksl jev iyhlhkag mjrhs' tuksid Tjqkag
jeo.;a lreKq i,ld ne,Sug jeä ld,hla ,efí' fuh Tjqkag kj jHdmdßl wjia:d
.fõYkhg yd jvd;a ld¾hlaIu yd iM,odhS ùug WmldÍ fõ

2' fiajl ixj¾Okh

l<ukdlrK l%shdj,sfha§ ld¾hh fiajlhkag mjrkq ,nhs' fuh Tjqka f.a ola I;d
yd w;aoelSï jeälr.ekSug wjia:djla i,ihs

3 fiajl wNsfm%arKh

m%Odksfhl= j.lSula iyhlfhl=g mjrk úg th yqfola jev fnod.ekSula muKla 
fkdj úYajdih fnod.ekSulao fõ' fuh iyhlhskaf.a ne£u yd lemùu
f.dvke.Sug WmldÍfõ th Tyqf.a wd;au Yla;sh jeälrk w;r ld¾h idOkh
jeä lsÍug o fya;=fõ



4 jHdmdr j¾Okhg myiqlï iemhSu

j.lSu yd wêldÍ n,h mjrk w;ru l<ukdlrejka ;u fiajlhkaf.a iqÿiqlï yd
yelshdjka ms,sn|j ie,lsh hq;=h' fuu jev fn§u yd úfYaIslrk ;=,ska kj jHmdr
msysgqùfï§ yd jHdmdr m%idrkfha§ kdhl;ajh .ekSug yels Y%u n,ldhla ilia 
lsÍug wjia:dj ,efí

5' l<uKdlrK OQrdj,sfha moku ilialsÍug yels ùu

ljqre ldyg jd¾;d l, hq;=o hk j. ;SrKh lrKqfha wêldÍ n,h ,eî we;s ;ru
yd th ;k;=re w;r fn§f.dia we;s wdldrh wkqjhs' tfiau fuu.ska hï /lshd
;k;=rlg wod,j n,h Ndú;d lrk wdldrh ms<sn|j úia;r lrkq ,nhs'

6' jvd fyd| iïnkaëlrKh

ixúOdkhl úúO /lshd ;k;=/ j,g wod,j n,h" rdcldÍ yd ms,s;=re iemhSï 
wjYH;djh hk oE ks¾pkhg wêldÍ n,h" j.lSu yd j.ùu Wmldß fõ' fuu
W;aidyh w;sÑfþokh ^overlapping& yd oaùlrKh ^Duplication& u.yßk w;ru
l<uKdlrK Y%S;hka yd fomd¾;fïka;= w;r iïnkaëlrKh mj;ajd .ekSug
WmldÍ fõ'



iM,odhS f,i wêldÍ n,h mejÍug we;s ndOd

l<ukdlrejka wêldÍ n,h mejÍug olajk wlue;a;

we;eï m%OdkSka $ l<ukdlrejka ;uka úiskau ld¾hh yiqrejk úg§ iyhlfhl=
jvd blaukska lemS fmkS Wiiaùï ,nd.; yels nj l<uKdlrefjla is;sh yel' tu
ksid Tjqka n,h mejÍug wlue;a;la oelaúh yelsh

;r.ldß;ajhg mj;sk ìh

iyhlhdf.a úYsIag;ajhg mj;sk ìh o n,h fnodyeÍu i|yd n,mE yel

iyhlhka ms<sn| we;s úYajdifhys u|nj

iyhlhkag .eg¿ yeisrùug yd ;SrK .ekSug yelshdjla fkdue;s nj
l<ukdlreg yef.kafka kï l<ukdlrejka wêldÍ n,h mejÍug ue,s fj;s

fufyhùug we;s yelshdfõ u|lu



meñfKk .eg¿ ms<sn| wk;=re w.jk md,khla fkd;sîu

ixúOdkhla úiska wkd.;fha w;súh yels jeo.;a .eg¿ l,a;shd yÿkd .ekSug
Ys,aml%uhla f.dvk.d fkdue;s úh yel' tys m%;sM,hla f,i l<uKdlrejka n,h
mejÍu iSud lrhs

l<ukdlref.a .;dkq.;sl nj yd mÍlaIdldÍ iajNdj

l<ukdlre .;dkq.;sl nj yd mÍlaIdldÍ núka iys;kï tays§ n,h mejÍu
flfrys ufkdauh jYfhka ndOlhla we;s fõ'

Tyq Wmfoia meyeÈ,sj ,nd ÿkako iyhlhka úYajdiodhl jqjo hula jerÈ úh
yelsh hk is;=ú,a, u; l<uKdlrejka n,h mejÍfuka je,lS isá

iyhlhka hg;a lr .ekSug we;s leue;a;

idudkHfhka l<ukdlrejka ^m%OdkSka & Tjqka hgf;a l%shd lrk iyhlhska hg;alr
.ekSug leue;a;la olajhs' n,h iyhlhskag fnod yeÍfuka ;u wdêm;H wvqjk
nj Tjqkaf.a ye.Suhs'



wêldß n,h mejÍu iïnkaOfhka hg;a ks,OdÍka iïnkaO
.eg¿

;u yelshdj iïnkaOfhka wd;au úYajdhla fkdue;slu

wêldß n,;, mjrd .;a;o tA i|yd m%udKj;a ixfõ;khlaa m%;s,dNhla
fkdue;shhs is;Su

m%Odkshd úiska mjrkq ,nk j.lSïj,g m%udK jk mßÈ wêldß n,;, mjrkafka
ke;ehs hk wdl,am hg;a ks,OdÍka ;=< mej;Su

m%udKj;a mßÈ iïm;a fkdue;sùu

±ä úfõpkhg we;s leue;a;

Okdkaul Èß.ekaùï j, ys.lu

f;dr;=re j, ys.lu

m%Odkshdf.a kqiqÿiq ueÈy;aùï'



ixúOdk jHqyh
ixúOdklrkh l%shdj,sfha m%;sM,h ixúOdk jHQyhhs'

wdh;kh m%udKfhka yd ixlS¾K;ajfhka j¾Okh jk úg m%udKj;a jHqyh
wjYH flf¾'

ixúOdk jHqyh úúO fiajlhkaf.a /lshd ;;a;ajh wêldÍ n,h yd
j.lSu meyeÈ,sj ks¾jpkh lrhs



fyd| jHqyhl m%;s,dN

udkj yd fN!;sl iïm;a w;r iïnkaëlrKhg bv ie,iSu yd jHdmdr
b,lal ,.d lr .ekSu i|yd bv ie,iSu

th fufyhqï j, jvd fyd| md,khla yd iqug ikaksfõok m%jdyhla we;s
lsÍu

tu.ska ixúOdk Y%s;hka w;r ukd iïnkaO;djhla we;slrk w;ru
mqoa.,hka yd fomd¾;fïka;= j, j.lSï iïnkaëlrKh lsÍu

mqoa.,hkag j.ùula we;s lrk w;ru lKavdhï jev lsÍu ms<sn| ;Dma;shla 
fukau ne£ula we;s lsÍu



ÿ¾j, wkaofuka ks¾udKh jQ ixúOdkh jHqyhl we;s .egÆ

fiajlhska Wkkaÿj wvqùu

jd¾;d  lsÍfï oduh ms<sn| wúksYaÑ;;djh

fiajlhka w;r .egqï by< hdu

l%shdldrlï w;r iïnkaO;d wju ùu

mdßißl fjkiaùï j,g fifuka m%;spdr oelaùu

iïm;a kdia;sh



md,k wjldYh
tla iqmÍlaIljrfhl=g iM,odhSj yeisßh yels iydhlhska .kk ñka woyia
flf¾

md,k wjldYh my; lreKq u; r|d mj;S

l<ukdlrejkaf.a Odß;djh yd nqoaê uÜgu

l<uKdlre fiajlhka ms<sn| we;s úYajdih

fiajlhkaf.a nqoaê uÜgï

/lshdfõ iajNdjh



ixúOdk m%;sjHqy.;lrKh
ixúOdk m%;sjHqy.;lrKh hkq wdh;kh me;slvhlska fyda me;slvhka 

lsysmhlska m%;sks¾udKh lsÍfï l%shdj,shhs

wdh;kh jvd ;r.ldÍ ia:dkhl msysgqùfï" wys;lr wd¾:sl ;;a;ajhka hgf;a
jqjo fj<|fmd, ;=, /£S isáfï fyda wdh;kh iïmQ¾Kfhkau kj ÈYdjlg fhduq
úfï wjYH;djhka jeks úúO lreKq ksid wdh;khla m%;sixúOdklrK l%shdj,sh
l%shd;aul lrhs

mej;s jHQyh Ndú;fhka wdh;khl ksuejqï yd wdh;kfha wfmalaIdjka iM,odhS
l<ukdlrKh lsÍu ;jÿrg;a fkdyels wjia:djl idudkHfhka wdh;khl
m%;sjHQy.;lrKh wjYH fõ



ixúOdk ixialD;sh
ixúOdkfha OQrdj,s yd jd¾;d uÜgï j, fjkiaùï wdh;kh jeo.;a wxYhla jk
ixialD;shg n,mEï lrhs

ixúOdkh uOH.;lrKh yd úuOH.;lrKh
Wmdhud¾. iM,odhSj l%shd;aul lsÍu i|yd Y%S;hka fyda ixúOdk tallhka
uOH.;lrKh fyda úuOH.;lrKh l< yel' jd¾;d uÜgï yd OQrdj,sh fjkia
ùu wkqj ;SrK .ekSfï iajNdjh o fuys§ fjkia fõ

udkj iïm;a m%;sm;a;sj, fjkia ùï
iud.fï fjkiaùï j,g wkql+,ùu i|yd udkj iïm;a m%;sm;a;so fjkia úh
hq;=h' fuys§ fjkiaùï l<ukdlrKh iM,odhsj fhdod .ekSu b;d jeo.;a fõ

m%;sjHQy.;lrKh n,mdk me;slvhka



mqyqKqùï yd m%;sia:dmkh
ld¾huKav, mqyqKqj ms<sn|j oekqj;a lsÍu yd ta ms<sn|j ikaksfõokh lsÍu ;=<ska
fjkiajk mßirhg jvd fyd¢ka uqyqK§u i|yd jHdmdr ukd f,i yeisrùfï
yelshdj fukau bv ,nd Èh hq;=h

f.ùï jHqyh ;d¾lsllrKh
fiajlhskag f.ùï isÿùfï§ wNHka;r yd ndysr mßirfha iudk;ajh we;sjk
mßoafoka jHqyh fjkia l< hq;= fõ'



ixúOdk m%;sjHQy.;lrK fha wjYH;dj fmkakqïlrK
,laIK

Y%u n,ld M,odhs;djh fjkia fkdjk úg fyda ÿ¾j, jk úg

ixúOdkfha iuyrla wxY i|yd ie,lsh hq;= ;rfï fiajl uKav,hla
wjYH;djhg jvd isák úg

;dla IKh iy$fyda kfjda;amdok l%shdj,sh ;=,ska ld¾hh m%fõYfha iy
ksIamdok m%fõYfha fjkialï isÿlsÍu wjYH jk úg

ie,lsh hq;= f,i ld¾h uKav, by, hEu fyda wju úula wfmala Id lrk úg

fiajlhskaf.a udkisl Yla;sh my,hk úg

fiajl r|jd .eksu yd Y%u msßjegqu ie,lsh hq;= uÜgfï .eg¿jla jk úg'



m%;sjHQy.;lrK fha jdis

wju msßjeh

m%;sjHqy.;lrKh jHdmdrfha m%udKh l=vd lsÍug fya;= jkafka kï fufyhqï msßjeh
wvq fõ'

jvd fyd| Wmdhud¾. ieliSu yd l%shd;aul lsÍu

idudkHfhka m%;sjHqy.;lrKh lrkq ,nkafka iM,odhS yd jvd fyd| ie,iqï
l%shd;aul lsßulg myiqlï iemhSu i|ydh

by, mdßfNda.sl ;Dma;sh

kuHYs,S yd m,,a $ me;,s jHqy mdßfNda.sl wjYH;d flfrys ixfõ§ jk w;r
mdßfNda.slhka flfrys jeä keUq/jla olajhs'

kj NdKav yd fiajd i|yd b;d fõ.j;a f,i bÈßm;a lsÍu

ndOdjka wju lsÍu ;=,ska by, M,odhs;dj yd ,dNodhs;ajh w;alr.; yels ùu



m%;sjHQy.;lrK fha wjdis
fiajl wúksYaÑ;;dj

m%;sjHqy.;lrKh yryd f.dvk.kq ,nk kj l%shdj,s iqrla Is;;djhg fld;rï 
ÿrg n,mdhso hkak ms<sn|j ìhla yd mqÿuhla we;s lrjhs ola I fiajlhska kj
/lshd wjia:d mjd fidhd.ekSug bv ;sfí

wdfhdaclhskaf.a m%;spdr

iud.fï m%udKh uQ,H yd uQ,dY%hka u; mokïj wdfhdaclhska úiska RKd;aul
m%;spdr oelaúh yelsh

j;alï wysñùu

m%;sjHqy.;lrKh fya;=fjka iud.fï m%udKfhka l=vd lsÍula Y%un,ldh" myiqlï 
yd ksYamdok fm< wvqlsÍula isÿfõ' fuh iud.ul isák w;aoelSï yd ksmqk;d iys;
fiajlhka wysñ ùug;a " tu fiajlhka i;=j iud.fï úfYaI jHmD;s ioyd we;s
oekqula wysñ ùug fya;= fõ

iud.u iïnkaO uyck m%;srEmh my, hEu

iud.ï m%;sjHqy.;lrKfha§ iud.u iïnkao uyck m%;srEmh fjkia fjhs
m%;sjHqy.;lrKfh§ iud.fï wkd.;h ms<sn|j m%Yak u;= lrjhs'



m%;sjHQy.;lrK Wmdhud¾.

m%udKh wvq lsÍu ^ Downsizing &

ixúOdkfha ld¾hlaIu;djh jeälsÍu i|yd Y%u n,ldh wvqlsÍu jev wju lsÍu
yd moaO;s bj;a lsÍu isÿ l< yel

l<uKdlrK ia:rhka bj;a lsÍu ^ De- layering&
fuh idïm%odhsl msróv jHqyh m,,a $me;,s ixúOdk jHqyhla njg m;alsÍug
fya;=fõ' by, f.ùï lrk úOdhl uÜgfï fukau by, ia:rhka j, fiajfha kshq;=
ld¾huKav,h bj;a lsÍuhs

fomd¾;fïka;=lrK moku fjkia lsÍu

fuu Wmdh ud¾.h u.ska mßirh yd ixúOdkfha Wmdhud¾.j,g .e,fmk fia
fomd¾;fïka;= moku fjkia lrhs



isria.;lrKh ^Verticalization&

fuh kQ;k m%;sjHqy.;lrK m%jK;djhls' fuu m%;sjHhqy.;lrKh u.ska jHdmdr
j,g hï lafIa;%hlg wod, ksIamdok yd fiajd jvd;a iqÿiq wdldrhg ilia lsÍug
wjldYh i,ihs

w:;HlrKh ^Virtualization&

;dlaIKh hdj;ald,sk lrùu yd ñksiqka rys; wdh;k yd ld¾hd, msysgqùu

lKavdhï jHqyh ^Team based structuring&
fuu Wmdhud¾.h mqoa.,hskag j.lSï mejÍug jvd lKavdhulg j.lSu mejÍfuka
/lshd N+ñld fjkia lsÍu yd iïnkaO fõ



jHdmdr l%shdj,s m%;sbxðfkarelrKh (Business process 
Reengineering)

wdh;khla ;=< jev m%jdy iy jHdmdr l%shdj,Ska úYaf,aIKh lsÍu iy ie,iqï
lsÍu flfrys wjOdkh fhduq lsÍuhs

mdßfNda.sl fiajh jeäÈhqKq lsÍu" fufyhqï msßjeh wvq lsÍu iy f,dal uÜgfï
;r.lrejka njg m;aùu i|yd wdh;k ;u ld¾hhka lrkafka flfiao hkak
ms<sn|j uQ,sl jYfhka kej; is;d ne,Sug wdh;kj,g Wmldr lsÍu BPR ys
wruqKhs

msßjeh" .=K;ajh" fiajd yd fõ.h hk ixlSrK fukau kQ;k ld¾h idOk ñkqï
j, ie,lsh hq;= j¾Okhla we;slr .ekSu i|yd jHdmdßl l%shdj,Ska ms<sn|j uQ,sl
jYfhka kej; is;d ne,Su yd tajd m%;sks¾udKhhs

(Hammer and Champy,1993)



jHdmdr m%;sbxðfkarelrKfha ,la IK

/lshd lsysmhla tlg tlalsÍu

;SrK .ekSu fiajlhkaf.a /lshdfõ fldgila njg m;aùu ^fiajl iún,
.ekaùï&

l%shdj,sfha wÈhrh iajNdúl ms,sfj,lg isÿ lsÍu yd ld¾h lsysmhla tljr bgq
lsÍu

ld¾hh jvd;au .e,fmk wjia:dfõ§ bgq lsÍu

w.h tl;= fkdlrk ld¾hhka wju lsÍu md,kh lsÍu yd mÍlaIdjka isÿlsÍu

tla iïnkaO;d tallhla mdßfNda.slhkag ,nd§u

fufyhqï lghq;= j,§ uOH.;lrKfha yd úuOH.;lrKfha iïñY%Khla
Ndú;d lsÍu



jHdmdr m%;sbxðfkarelrKfha jdis

fuh mdßfNda.sl wjYH;d jgd flakao%.; ù we;s w;r jHdmdrhg we;s wjOdkh
ksjerÈj ,nd §ug WmldÍ ùu

ixúOdkhg msßjeh jdis ,ndfok w;r jHdmdrfha ;r.ldÍ ;;ajh k.d isgqùug
iydh úu

wkjYH l%shdldrlï bj;a lsÍfuka ixúOdkfha ixlSßK;ajh wvq lsÍug fuh
WmldÍ ùu

l%shdj isÿjkafka flfiao l%shdj,sh ÈhqKq l, yelafla flfiao jeks m%Odk m%Yak
úuisu u.ska fufyhqï l%shdj,sfha È.=ld,sk Wmhud¾. Èßu;a lrùug fuh
WmldÍ ùu

iuia; l%shdj,shgu wjOdkh fhduq lrñka uq¿ ixúOdkhgu n,mdk mßÈ
l%shdldrlï f.dvke.Su iy mqyqKq lsÍu isÿ ùu



jHdmdr m%;sbxðfkarelrKfha wjdis
th /lshd i|yd ienE ;¾ckhla f,i oelsh yelsh'

l%shdj,s m%;sks¾udKh lsÍfï woyi jpkdkqidrfhka f;areï .ekSug myiq jqjo"
th m%dfhda.slj l%shd;aul lsÍu b;d wmyiqh

jHdmdr l%shdj,s m%;sks¾udKh ^BPR& iud.ul uQ,H j;alï muKla fkdj ld,h
yd udkj iïm;a o jeh lrhs

jHdmdr l%shdj,sh kej; ilia lsÍu iEu jHdmdrhlgu fkd.e,fma' iEu
jHdmdrhlu m%udKh" iïm;a iy wjYH;d fjkia fõ

BPR idudkHfhka úYd, ixúOdkj,g m%;s,dN ,nd fohs

wdh;khl fmdÿ b,lalhla iu. BPR fm<.eiaùu ÿIalr úh yelsh'
jHdmdrhlg fndfyda m%uqL;d ;sìh yels w;r l%shdj,s fjki l%shd;aul lsÍu
i|yd jHdmdrfha jvd;a iqÿiq fldgi f;dard .ekSu .eg¿ iy.; úh yelsh'

iud.u moaO;shl ksYaÑ; ndOlhla iu. lghq;= lrk úg" ;j;a ndOlhla
j¾Okh fõ" tneúka ishÆ l%shdldrlïj, m%Yia: uÜgula ,nd .ekSu ÿIalr jk
w;r iuyr úg th l< fkdyels h'



ixúOdk jHqyh iy ixúOdk Wmdh ud¾. w;r in|;dj

ixúOdkhl Wmdh ud¾. hkq iuia; jHdmdrh i|yd jk tys ie,eiau jk w;r
tu.ska ixúOdkh tys m%Odk iïm;a Ndú;d lrkafka flfiao hkak w¾: olajhs

wfkla w;g ixúOdkhl jHqyh hkq ixúOdkfha ld¾hhka " wêldßh iy iïm;a
fn§ we;s wdldrh jk w;r ixúOdkfha wruqKq ld¾hla Iuj yd M,odhS f,i
idlaId;a lr .ekSu i|yd taldnoaOj fhdod we;s wdldrhhs

tneúka " ixúOdk jHqyh hkq wdh;khl wNHka;r ieleiauhs

fkdtfia kï " wdh;ksl jHqyhla hkq iud.ula ish OQrdj,sh .ek is;k wdldrh "
ld¾h uKav,hg ld¾hhka mejÍu iy fmdÿ b,lalhla imqrd .ekSu i|yd tys
Y%u n,ldh iyfhda.fhka jev lrk nj iy;sl lsÍu i|yd Ndú;d lrk fhÿuls

wdh;ksl Wmdh ud¾. M,odhS f,i l%shd;aul lsÍu i|yd ixúOdk Wmdh ud¾.
yd jHqyhla w;r ksis .e<mSula ;sìh hq;=h '



jHqyhla hkq ixúOdkhla ieliS we;s ishÆu mqoa.,hska" ;k;=re" l%shdmámdá" 
l%shdj,s" ixialD;sh" ;dlaIKh iy wod< wx.hkays tl;=jls

ishÆu fldgia iy l%shdj,Ska tlg l%shd l,hq;= wdldrh tu.ska w¾: olajhs

fuu jHqyh " ixúOdkfha fufyjr yd wruqKq idlaId;a lr .ekSu i|yd jQ
Wmdhud¾. iu. uq¿ukskau taldnoaO úh hq;=h

ixúOdkhla ish Wmdh ud¾.h fjkia lrkafka kï " kj Wmdh ud¾.hg iydh ùu
i|yd tys jHqyh fjkia l< hq;=h



ixúOdk jHqyh ks¾udKhg n,mdk wjia:dkql+, idOl
Wmdhud¾.

ixúOdk jHqyh Wmdhud¾. l%shd;aul lsÍu u.ska mrud¾: ,.dlr .ekSu i|yd
l%shd;aul jk neúka Wmdhud¾. fjkia jk úg jHqyho fjkia úh hq;= fõ

mßirh

;SrK .ekSu flfrys mßirh n,mdhs úfYaIfhkau wúksYaÑ; yd mqfrdal:kh l,
fkdyels mßirhka ixúOdkhl ;SrK .ekSug ndOd we;s lrhs

tfiau ixúOdkhl it,odhS l%shdldß;ajh  i|yd ia:djr fyda mqfrdal:kh l, yels
mßirhla iDmq n,mEula we;s lrhs

fõ.fhka fjkiajk ia:djr fkdjk mßirhla yd wvq mqfrdl:k yelshdjla we;s
ùu ixúOdk fj; wjYH;d folla we;slrhs'

1"ixúOdkhlg fjkiaùï j,g wkq.; úh yels úh hq;= ùu yd ta i|yd
kuHYS,S;ajh yd m%;spdr oelaùfï wjYH;djh ;sîu'

2' fomd¾;fïka;= w;r jvd fyd| iïnkaëlrKhla ixúOdkhlg wjYH ùu



ixúOdkfha m%udKh

ixúOdkhl jev lrk fiajd fhdaclhka ixLHdj ;=,ska Y%u úNckh" kS;s
fr.=,dis"ld¾hM, we.hSu yd l%shdmámdá wkqj úYd, ixúOdk l=vd ixúOdk j,ska
jHQyd;aulj fjkia jk nj ksÍlaIKh l, yels idOlhls'

ixúOdkfha jhi

ld,h;a iu. ixúOdkhla ñksiqka fukau ixúOdko ðSjk pl%fha mshjrhka wkqj
Wm;" ;reKúh" ueÈúh yd mßk; úh f,i mßKdukh fõ

uq,a mshjfra§ ixúOdkh kS;s fr.=,dis j,ska f;drj jHjidhlhd úiska wúêu;aj
ks¾udKh lrhs

;dlaIKh

iEu ixúOdkhlu iïm;a ksuejqï njg mrjr;kh lsÍfï§ hï wdldrhl
;dlaIKhla Ndú;d lrhs' ;dlaIKhg fhojqï ksuejqï njg m;alrk oekqu" hka;%"
jev l%shdmámdá yd wuqo%jH wdÈh we;=,;a fõ' NdKav ksYamdokh i|yd Ndú;d
lrkq ,nk ;dlaIKh wkqj ksYamdok moaO;shla i|yd wod, jk ixúOdk j¾.h
;SrKh lrhs'

w;S; w;aoelSï yd ysñldÍkaj rgd
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