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l<ukdlrKh ye¢kaùu iy úúO
l<ukdlrK o¾Ykhka 



l<ukdlrKh ye¢kaùu

l<ukdlrKh hkq ixúOdkhl wruqKq ld¾hla Iuj yd iM,odhSj ,.dlr
.eksu Wfoid ixúOdkhl iïm;a ^udkj" uQ,H" fN!;sl yd f;dr;=re ksis
wdldrj Ndú;h i|yd f.dvk.d .;a l%shdldrlï ^ie,iqïlrKh yd ;SrK
.ekSu" ixúOdklrKh" fufyhùu iy md,kh we;=,;aj& iuQyhl tl;=jls



l<ukdlrKfha ks¾jpk

wdhkkhl iïm;a ie,iqï lsÍu" ixúOdkh lsÍu" fufyhùu yd md,kh ;=,ska 
wdh;khl wruqKq iM,odhS iy ld¾hlaIu f,i bgq lsÍuhs
^Management is the attainment of organizational goals in an effective and efficient 
manner through planning" organizing" leading and controlling organizational resources   
( Richard L. Daft&

l<ukdlrKh hkq fiiq wh ,jd jev lrjd .ekSfï l,djhs

(Management is the art of getting things done through others - Mary parker Follett)



l<ukdlrKh hkq fjkia jk mßirhla ;=< ixúOdkfha wruqKq <Õd lr .ekSu i|yd

fiiq wh iu. jev lsÍu;a " fiiq wh ,jd jev lrjd .ekSu;a yd iïnkaO l%shdj,shhs

(Management is the process of working with and through others to achieve organizational
goals“ objectives in a changing environment - Robet Kreitner)

l<ukdlrKh hkq ixúOdkhl m%ldYs; wruqKq bgq lr .ekSu i|yd tu
ixúOdkfhys ;sfnk udkj yd wfkl=;a iïm;a ie,iqñ lsÍu" ixúOdkh
lsÍu" fufyhùu iy md,kh lsÍu hk ld¾hka we;=,;a l%shdj,shhs

(Management Is the process of planning" organizing" leading" and controlling
of all organizational member and usage of other recourses to be reaching the
organizational goals which have been specified – James A F Stoner)



wdh;kfha wruqKq jvd ld¾hlaIuj yd iM,odhS f,i bgq lrk mrÈ

wdh;kfha iïm;a ^udkj" uQ,H" fN!;sl iy f;dr;=/ iïm;a & fj; fhduq jQ

ldrhka iuQyhls' ^ie,iqïlrKh ixúOdklrKh fufyhùu yd md,kh&

(Management is a set of activities (including planning , Organizing , leading and
controlling) directed at organizations’ resources (human, financial, physical, and
information) with the aim of achieving organizational goals in an efficient and
effective manner - Ricky W Griffin)



l<ukdlrKfha ld¾hNdrh

t*a 'ví,sõ ’ fÜ,¾g (FW Taylor) wkqj l<ukdlrKh hkq

l, hq;af;a l=ulao th ljod l, hq;=o iy th jvd;au

fyd¢kau yd ,dNodhSju l, yels ud¾.h l=ula o hkak

ms<sn|j jgyd .ekSfï fyda oek.ekSfï l,djls'

yer,aâ kQÜiag (Harold Koontz) wkqj

l<ukdlrKh hkq ñksiqka fofofkl= fyda jeä

msßila iys; úêu;a f,i ixúOdkh jQ lKavdhï 
Ndú;h ;=,ska jev lrjd .ekSfï l,djls

;jo th ñksiqkag ld¾hh lsÍug iy mqoa.,hskag

lKavdhï wruqKq <Õdlr .ekSu i|yd

iyfhda.fhka lghq;= l, yels mßirhla 
ks¾udKh lsÍfï l,djls'



wdh;ksl iïm;a 
NdKav yd fiajd ksIamdokh i|yd fhdod.kakd fhojqï wdh;ksl iïm;a f,i
yÿkd .kS' fuu iïm;a mq¿,a f,i 7M f,i yÿkd.; yel'

 ñksiqka ^Men&

 uqo,a ^Money&

 hka;% ^Machines&

 o%jH ^Meaterials&

 l%uúê^Methods&

 ld,h ^Minuts& 

 fjf<ofmd, ^Market&



iïm;a i,ld n,k me;slvhka 

uqo,a Kh yd msßjegqï ld,h" uqo,a w;sßla;hka$ysÕhka" flá
ld,Sk yd os.= ld,Sk uq,Hkhka" f;da,k uÜgï

ñksiqka fiajl ixLHdj" l=i,;djka" fõ;k msßjeh" 
ld¾hlaIu;djh" fiajl msßjegqu" ld¾ñl iïnkaO;d

øjH m%Njhka" iemhqïlrejka iy fldgialrejka" 
kdia;sh$wmf;a hdu" kj øjH" msßjeh" nyq, nj" 
wkd.; m%;smdok

l%ufõohka jev lghq;= isÿ jkafka flfiao@ m%d.aOk iqlaIu o" Y%u
iqlaIuo@ hkak ndysr uQ,dY%hka j,ska fiajh
,nd.kakjd o@

hkaf;%damlrK wdhqld,h" ;;a;ajh" Wmfhdack wkqmd;h" jákdlï" 
m%;sia:dmkh" ;dlaIKsl jYfhka hdj;ald,Sk 
nj"msßjeh

fj<|fmd,j,a NdKav yd mdßfNda.slhska

ld,h ld, l<ukdlrKh



jHdmdßl j;alï 

j;alï hkq" jHdmdrfha wruqo,a wdfhdackh ù we;s wdldrhkah'



ixúOdkhl úúO wruqKq

ixúOdkhl wruqKq hkq hï lsis ld,
mßÉfþohla ;=, <Õd lr .ekSug
n,dfmdfrd;a;= jk wjidk m%;sM,hka fõ'

jHdmdrl mej;sh yels wruqKq

01' jeo.;alu mokïj wruqKq j¾. 2 ls'

1' m%d:ñl wruqKq

jHdmdrhla wksjd¾hfhkau bgq lr .;hq;=   wruqKq fõ’

Wod:-meje;au $ j¾Okh

2' oaú;Sl wruqKq

oaú;Sl wruqKq wdh;khl m%d:ïl wruqKq bgq lr .ekSug Wmldr lrk wruqKq fõ‘

Wod :-.=K;ajh by< oeóu $ kjHh;d we;s lsÍu $lS¾;skduh j¾Okh'



02'ks¾Kdhl wkqj wruqKq j¾. 2 ls'

1' wd¾:sl wruqKq

wd¾:sl lghq;a;l ksr;ùfuka ,nd .kakd m%;sM,hka fõ

Wod :-,dNh $ úl=Kqï 

2' wd¾:sl fkdjk wruqKq

iudÔh yd udkqISh jYfhka bgq lsÍu jeo.;a jk
wruqKq fõ’

Wod :- iqnidOkh$;Dma;sh$ kfjda;amdokh

03'ld, mrdih wkqj wruqKq j¾. 2 ls'

1' fláld,Sk wruqKq ^jirlg jvd wvq&

2' È.= ld,Sk wruqKq ^jir oyhlg jvd jeä&



04'   SMART ,la IK wkqj j¾.SlrKh

1' wruqKq

hï ksIaÑ; ld,hla ;=, <Õd lr.kakd m%;sM, fõ' ^SMART fõ&

Wod :- 2016 j¾Ifha ,dNh 10 % lska jeä lr .ekSu

2. mrud¾:

È.= ld,hla ;=, bgqlr .ekSug n,dfmdfrd;a;= jk wfmala Idjka ^SMART

Ndjh wvqh&'



l<ukdlrK l%shdj,sh

 th m%Odk ld¾hhka 4l tl;=jlska iukaú; fõ

 th fhojqï" l%shdj,sh" ksujqï w;r iïnkaO;djh fmkakqï lrhs

mßirh

mßirh

iïm;a
udkj
uQ,H
wuqøjH
f;dr;=re

ld¾hlaIu;djh
fhojqï ie,iqï

lsÍu

md,kh

fufyhùu

ixúOdklrKh
wruqK
ksYamdok
fiajd

iM,odhS;djh
ksujqï



n,dfmdfrd;a;= jk wjia:dj$ ufkda uQ,sl;ajh

ie,iqïlr
Kh

fufyhùumd,kh

ixúOdkl
rKh

i;H ;;ajh

ie,iqïlr
Kh

fufyhùumd,kh

ixúOdkl
rKh



• ie,iqï lsÍu 
• ixúOdklrKh
• kdhl;ajh
• md,kh

l<ukdlrK ld¾hhka 



ie,iqïlrKh

l<ukdlrK ld¾hhka

ixúOdkhl wruqKq ,.dlr .ekSu i|yd l,hq;=
ld¾hhka f;dard .ekSu;a " l,hq;= wdldrh ;SrKh
lsÍu;a iy tajd ljod l, hq;=o hkak ;SrKh lsÍu;a 
ie,iqïlrKh hgf;a idlÉPd flf¾

ixúOdklrKh

ie,iqïlrK wÈhrfha§ y÷kd.;a ld¾hhka bgq
lsÍfï j.lSu wod, mqoa.,hska fyda mqoa., lKavdhï 
fj; mejÍu ixúOdklrKh f,i y÷kd.; yel'



fufyhùu

fmr ;SrKh lrk ,o wruqKq ,.dlr .eksu i|yd ;u
fiajlhska yg Wmfoia ,nd §u" u.fmkaùu yd Tjqkaf.a
ld¾hhka wruqKq foig fhduq lsßfï l%shdj,shla f,i
fufyhúu ye¢kaúh yel

l<ukdlrKfha m%Odk;u ld¾hh f,i fufyhùu y÷kajkq
,efí fuu ld¾hh ksis mßÈ isÿ fkdfõ kï ie,iqïlrKfha
iy ixúOdklrKfha jeo.;alula fkdmj;shs'

md,kh

md,kh hkqfjka woyia jkqfha wfmala Is; m%;sM, iy i;H m%;sM, ikaikaokh;a wjYH
wjia:dj,§ ksjerÈ lsÍfï l%shdud¾. .ekSu;a yryd jHdmdrfha fufyhqï ;=,ska úYsIaG
m%;sM, ,nd .ekSuhs’

ta wkqj m%:ufhka  i;H m%;sM, ueksh hq;= fõ' bkamiqj tu m%;sM, ixúOdkfha mrudr:"
msysgqjd.;a b,lal iy wfmala Is; m%;sM, iu. iei¢h hq;=h

tysÈ wfmala Is; m%;sM, ,.dù fkdue;s kï ta i|yd fya;= idOl fukau Bg wod, ksjerÈ
lsÍfï l%shdud¾. l<ukdlrKh úiska ;SrKh l,hq;= fukau l%shd;aul lsÍuo l,hq;=
fõ'



l<ukdlrKfha ld¾hNdrh

th b;du;a ld¾hla Iuj yd iM,odhSj ixúOdkhl fN!;sl" uQ,H yd udkj
iïm;a fufyh úu" iïnkaêlrKh iy md,kh ;=,ska ixúOdkuh wruqKq
,.dlr .ekSug WmldÍ fõ

iïm;a ld¾hla Iuj yd iM,odhS f,i Wmfhdackh ;=,ska wm;h wju ùu;a iy
msßjeh wvqúu;a isÿ fõ' fuh ,dNh Wmßu lsÍu i|yd u. fmkajhs

th b;d meyeÈ,s wêldÍuh n,hlska yd j.lSï j,ska iukaú; iM,odhS
ixúOdk jHqyhla i|yd u. fmkajhs

th b;d fjkia jk fj<|fmd, ;;a;ajhla ;=,§ ixúOdkhlg ksis mßÈ kuHYS,S
ùug iy thg wkq.; ùug wjYH yelshdj ,nd foa

/lshd wjia:d W;amdokhg odhl jkjd fiau" wd¾:sl ksujqï flfrys fhduq ùfï
m%;sM,hla f,i mqoa., Ôjk uágu by, kexúu ;=,ska iuia: iudchgu m%;s,dN
f.k foa'



iM,odhS;djh (Effectiveness)

mSg¾ v%l¾g wkqj iM,odhS;djh hkq ksjerÈ foa lsÍuhs

iM,odhS;djh ukskq ,nkafka wfmala Is; m%;sM, ta whqßkau ,.dlr .ekSfï yelshdj
u;hs

fuys§ fld;rï ÿrg b,lal ,.dfldgf.k we;ao iy fld;rñ ÿrg ld¾hhka 
iïmQßK fldg we;ao hkak ms<sn|j we.hSula l,hq;= fõ'

iM,odhl;ajh =  ,nd.;a m%;sM,h    x 100

wfmalaIs; m%;sM,h



ld¾hla Iu;djh (Efficiency)
mSg¾ v%l¾g wkqj ld¾hlaIu;djh hkq ksjerÈj ld¾hhka lsÍuhs’

ld¾hla Iu;djh ukskq ,nkafka lsishï jQ ld¾hhla fyda ksIamdokhla isÿlsÍu i|yd
Ndú;d lrkq ,nk iïm;a m%udKh u;hs'

ld¾hla Iu;djh = Wmfhdackh lrk ,o iïm;a m%udKh x 100

fjkalrk ,o iïm;a m%udKh





ld¾hla Iu;djh yd iM,odhS;djh jHdmdrhl m%:ñl
wruqKq iu. fjkia jk wdldrh



• A wjia:dj iïm;a úkdY ù fkdhhs' kuq;a wdh;kfha m%;sM, ^wruqKq& bgq

lrf.k ke;' È.= ld,Skj wdh;kh id:l;ajhg m;a fkdúh yelsh'

• B wjia:dj iïm;a úkdY ù ke;' wdh;kh n,dfmdfrd;a;= jQ m%;sM, bgqlr

f.k we;' flá ld,Skj yd È.= ld,Skj id¾:l ú we;'



• C wjia:dj iïm;a YS.%fhka úkdY ù hhs' ^wdh;kfha Okh úkdY fõ'& wdh;kfha

m%;sM,o ,Õd lrf.k ke;' ta wkqj wdh;khg flá ld,Sk fukau È.= ld,Skjo

meje;aula ke;'

• D wjia:dj wdh;kfha iïm;a úkdY ù hhs' kuq;a wfmala Is; b,lal bgqlr f.k

we;' wdh;kfha meje;au ;yjq/ lr .; yels jqj;a È.= ld,Sk id¾:l;ajhg hd

fkdyel'thg fya;=j iïm;a úkdY ù hduhs'&



M,odhS;djh (Productivity)
 hï ksYaÑk ld, mßÉohla ;=, fhojqï yd ksujqï w;r iïnkaO;djh

ñka woyia lrhs'

 ld¾hlaIu;djh iy iM,odhl;ajh <.d lr .eksfïÈ M,odhS;ajh
jeälr .; yelsh

M,odhS;djh = ksuejqu x 100

fhojqu

M,odhS;ajh j¾Okh isÿ l< yels úl,am wdldr folls'

01' ksujqu jeä lsÍu

02' fhojqï wvq lsÍu



ld¾hla Iu;djh yd iM,odhS;djh iu;=,kh lsÍu

by; ?migyk wkqj wdh;kfha jeämqr lghq;= lr we;af;a ;u wruqKq bgqlr

.ekSughs'

^iM,odhS;ajhg jeä nrla ;nd we;'& tu ksid wdh;kh iïm;a kdia;s lr we;' 

fuh wdh;kfha jHdmdßl ySk lrf.k we;'

iM,;ajh flfrys jeä wjOdkh



iïm;a msßueiSug lghq;= lsÍu ksid iïm;a Wmfhdackh wvq ù wruqK bgq lr

.ekSug fkdyels ùu

ld¾hla Iu;djh u; jeä wjOdkh



wdh;kfha wruqKq bgqlrf.k we;s w;r iïm;a kdia;sh o j<ld we;' ඕkEu

l<ukdl/fjl=f.ka n,dfmdfrd;a;= jkafka fuhhs

ld¾hla Iu;djh yd iM,;ajh w;r iunr;djh we;s lsÍu



l<ukdlrKfha wjYH;djh $ id¾úl;ajh 



l<ukdlrKh fï wkqj ´kEu wdh;khlg úúO m%;s,dN ,nd foa

 wdh;kfha we;s úúO fN!;sl" uQ,H yd udkj iïm;a ld¾hlaIu f,i fhdod .ekSu
;=<ska wdh;kfha wruqKq jvd iM,odhs f,i bgq lr oSug lghq;= flfra

 th iS>%fhka fjkia jk mßir ;;ajhkag id¾:lj uqyqK oSug uÕ fmkajhs

 th wdh;kfha iïm;a kdia;sh wju lsÍug;a tu.ska msßjeh wvq lsÍug;a u. mdohs

 fyd| l<ukdlrKhla we;s wdh;khl ish,Qu we,aue;s md¾Yjhkaf.a w¾uqKq bgq lr
.ekSug yelshdjla mj;S ^fiajlhka" whs;sldrhka" iemhqïlrejka&

 jvd fyd| l<ukdlrKhla ;=< id¾:l ixúOdk jHQyhla ks¾udKh ùug u. mEfok
w;r th wdh;kfha lghq;= id¾:l lr .ekSug u. mdohs'



l<ukdlrejl= hkq

l<ukdlrefjl= hkq l<ukdlrK l%shdj,sh ksis wdldrfhka mj;ajdf.k hdu
;u uq,sl j.lSu fldg.;a mqoa.,fhls'

l<ukdlrejl= hkq mqoa., lKavdhulaa yd iïnkaO ie,iqï 
lsÍu"ixúOdklrKh" kdhllrKh" md,kh ld¾hhka i|yd j.lSfuka ne£
isák mqoa.,fhls

l<ukdlrejka j¾. lsÍu

isria fjkialï mokï lrf.k - Oqrdj,sh
u; 

;sria fjkialï mokï lrf.k



isria fjkialï mokï lrf.k - Oqrdj,sh u;

by< uÜgfï l<ukdlrejka 

uOH uÜgfï l<ukdlrejka 

my, uÜgfï l<ukdlrejka 



l<ukdlrejka j¾. lsÍu
my, uÜgfï l<ukdlrejka 

wdh;kfha fufyhqï fiajlhkaf.a lghq;= wëlaIKh iïnkaëlrKh isÿ lrkq
,nkafka fudjqka úiskah' wdh;kfha wju wêldÍ n,h we;af;a fudjqkagh' fudjqka
uOHu uÜgfï l<ukdlrejkag wjYH ffoksl lghq;= ms<sn| f;dr;=re ,nd fohs

WodyrK( iqmÍlaIl" jev m%OdkSka" m%Odk ,smslre" lKavdhï kdhl

uOH uÜgfï l<ukdlrejka 

wdh;kfha by< l<ukdlrejka ;SrKh l< m%;sm;a;s" Wmdh ud¾." ie,iqï l%shdjg
kexùu isÿ lrkqfha Tjqka úiska h'fudjqka m,uq fm< l<ukdlrejkaf.a ld¾hhka 
wëla IKh lrkq ,nhs' óg wu;rj ixúOdkfha wruqKq yd mrud¾: j, kj
me;slvhka ms<sn|jo fidhd ne,Su i|yd m<uq fm, l<ukdlrejka  iu.
iyfhda.fhka lghq;= lrhs' fndfydaúg fudjqka úiska by, l<ukdldß;ajhg fokq
,nk fhdackd iy ks¾foaYhkaa ixúOdkfha ld¾hidOk uÜgu by, kexùug odhl jk
w;r wjidkfha tys m%;sM,hla f,i ixúOdkfhau wdodhï uÜgu by, kexùug
WmldÍ fõ’

WodyrK(wf,ú l<ukdlre" udkj iïm;a l<ukdlre



by< uÜgfï l<ukdlrejka 

fudjqka iuia; wdh;khgu j.lSfuka ne£ isáhs' úfYaIfhkau wdh;khl wruqKq"
Wmdhud¾." m%;sm;a;s" fudjqka úiska msysgqjkq ,nhs' wdh;khl È.=ld,Sk wkd.;h
fudjqka olsk w;r fmdÿ mßirfha m%jK;d fukau wdh;kfha iuia; id¾:l;ajh
fjkqfjka wjOdkh fhduq lrhs' wdh;kfha ueo fm< l<ukdlrejka n|jd .ekSu"
ld¾hM, we.hSu yd iqmÍlaIKh fudjqka bgq lrhs

WodyrK( idudkHdêldÍ" iNdm;s" m%Odk úOdhl ks,OdÍ



;sria fjkialï mokï lrf.k

fuu j¾.SlrKhg wkqj l<ukdlrejka m%Odk fldgia follg j¾. l< yel'

1' fmdÿ l<ukdlrejka ^General Managers &

wdh;kfha úúO ld¾hhka lrk fomd¾;fïka;= lsysmhla fyda ishÆu
j.lSï ndr .kakd l<ukdlre fõ’

 
 

2 Y%s;sh l<ukdlrejka ^Funtional
Managers&
tkï wdh;khl tl ld¾hhlg muKla 
j.lSfuka ne£ isák l<ukdlre fõ'

Wod:-wf,ú l<ukdlre" udkj iïm;a 
l<ukdlre" fufyhqï l<ukdlre"
ksYamdok l<ukdlre



l<ukdlrejl= fj; mejÍ we;s ld¾hhka ld¾hCIuj yd iM,odhS f,i bgq lsÍu
i|yd Tyq fyda weh i;= úh hq;= oCI;djhka fufia ye¢kafõ‘

frdn¾Ü t,a ldÜia g wkqj l<ukdlrejl= i;= úh hq;= uQ,sl l=i,;d j¾. 03 ls'

1' ixl,amkd;aul$ ufkdaNdjd;aul l=i,;d

2' udkj $ wka;¾ mqoa., l=i,;d

3' ;dCIKsl l=i,;d

l<ukdlrK l=i,;d - frdn¾Ü t,a leÜia (Katz)



ixl,amkd;aul l=i,;d

 woyia yd ixl,am iu`. jev lsÍfï yelshdj fõ

 ixúOdkhl wNHka;r yd ndysr mßirh ms<sn| we;s wjfndaOh;a .eg¿ f;areï
.ekSfï yd úi£fï yelshdj" ¥ro¾YSNdjh" jeks yelshdjka fõ

 fuu l=i,;djh b;d jeo.;a jkqfha by, fm, l<ukdldÍ;ajhghs

 Bg fya;=j kï Tjqka iuia: jHdmdrh i|yd jq b;d ixlSrK ;SrK j,g t<öu
;=,ska jHdmdßl mßirfha fjkiaùñ j,g uqyqK Èuhs'



udkj l=i,;d

 fuhska woyia jkqfha lKavdhï fyda mqoa., uÜgïka wfkl=ka 
mqoa.,hska iu. iyfhda.fhka lghq;= lsÍfï yelshdjhs

 fuu l=i,;d ixúOdkhl ish¿u l<ukdlrK uÜgï i|yd tl fia
jeo.;a fõ

 Bg fya;=j kï iEu l<ukdl/fjl=u ixúOdkfha mqoa.,hska iu.
iïnkaO;d mj;ajd.k hq;= fukau iyfhda.fhka jevl, hq;= ùuhs'



;dla IKsl l=i,;d

 mejÍ we;s hï ld¾hhla úYsIaG f,i ksulsÍu
i|yd mej;sh hq;= fukau tu /lshdj yd
iïnkaO úfYaIs; oekqu yd l=i,;djh ñka woyia 
flf¾

 ixúOdkhl my, uÜgfï l<ukdlrKhg fuu
l=i,;d b;d jeo.;a fukau w;HdjYH fõ

 Bg fya;=j jkqfha Tjqka iEu úgu NdKav yd
fiajd ksIamdokh lrkq ,nk lKavdhï fufyh
ùu yd ksÍla IK lghq;= j, kshe,Suhs'



l<ukdlrejka yg wjYH jk wfkl=ka l=i,;d

ගැටʚ ɪǧශ්චය ûɝෙȼ ýසලතා 
(Diagnostic Skills)

සǦǧෙɩදන ýසලතා
(Communication Skills)

ưරණ ගැǨෙȼ ýසලතා (Decision
Making Skills)

කාල කළමනාකරණ ýසලතා (Time 
Management Skills)



.eg¿ úksYaph lsÍfï l=i,;d ^Diagnostic Skill&

 fuu l=i,;d j,ska woyia jkqfha hï wjia:djlg wod,j
,eìh yels m%;spdrhka fmr;shd ;SrKh lsÍfï fyda
wkqudkh lsÍfï yelshdjhs

 WodyrKhla f,i ffjoHjrfhl= úiska frda.shl=f.a frda.
,la IK úYaf,aIKh fldg thska úh yels frda.S ;;a;ajh
l=ulao hkak ks¾Kh lrkq ,nhs

 ta whqßka l<ukdlrejl= úiska o .eg¿jlg wod,j fya;=
idOl fidhd n,d ksis ms,shï fh§ula isÿlrkq ,nhs'

ikaksfõok l=i,;d ^Communication Skills&

 wfkl=;a md¾Yjhka  yg f;dr;=re iM,odhS f,i ikaksfõokh
lsÍu;a Tjqkaf.ka M,odhS f,i f;dr;=re ,nd.ekSu;a i|yd
ikaksfõok l=i,;d b;d jeo.;a fõ

 l<ukdlrejl=f.a woyia hg;a fiajlhska yg iïfma%IKh lsÍu
;=,ska wfmala Id lrkq ,nk foa ksjerÈj oekqï Èug;a " fyd¢ka 
weyqkalka §fï yelshdjo fuu l=i,;d ;=,ska j¾Okh fõ'



;SrK .ekSfï l=i,;d ^Decision Making Skill&

 iM,odhS l<ukdlrejka fyd| ;SrK .ekSfï
yelshdjlska iukaúh hq;= fõ

 fuu l=i,;d ;=,ska woyia jkqfha l<ukdlrejl= úiska 
ksjerÈj .eg¿ yd wjia:djka y÷kd.ekSfï iy
ks¾Kh lsßfï yelshdj;a .eg¿ úi£u i|yd ksjerÈ
l%shdud¾. .ekSfï yd jHdmdr wjia:d j,ska ksis
m%fhdack .ekSfï;a yelshdj;ah'

ld, l<ukdlrK l=i,;d ^Time Management Skills&

 kshñ; ld,hg wkqj jevlrk mßirhla ;=, ld, ld,ukdlrKh
b;d jeo.;a fõ 

 b;d flá ld,hla ;=, mjrd we;s ld¾hhka ukd f,i bgq lsÍu
i|yd ld, l<ukdlrKh m%fhdackj;a fõ

 ld, l<ukdlrKh ;=,ska woyia jkqfha jev m%uqL;dlrK
yelshdj" it,odhSj jev lsÍfï yelshdj iy ksjerÈ whqßka 
ld¾hhka mejÍfï yelshdjhs'



1989 oS fykaß ñkaian¾.a tlai;a rdcOdksfha ixia:d lsysmhla l=vd
ksheÈhla f,i f.k by< l<ukdldÍlajh úiska jHdmdrh ;=,
.; lrk ld,h m<sn|j wOHhkhla isÿ lrk ,oS' ta wkqj
l<ukdlrejka úiska ffokslj isÿ lrk ld¾hhka ;=ka wdldrhls

01' wka;¾ mqoa., N+ñld

02' f;dr;=re N+ñld

03' ;SrK N+ñld

fykaß ñkaian¾.a - l<ukdlrK ld¾hhka



wka;¾ mqoa., N+ñld



f;dr;=re N+ñld



;SrK N+ñld



kq;k jHdmdr f,dalh ;=, l<ukdlrejka uqyqK fok
wNsfhda. 

1 j¾Okh wvmK lrk ÿ¾j, wd¾:slhka 

 úfYaIfhkau fndrf;,a ñ, by< hEu" wê WoaOukh" Kh nr" hqoaO iapNdúl
jHjikhka " fldfrdakd jeks f,vfrda. wdÈ lreKq ksid fndfyduhla rgj,
wd¾:slhka lvdjeàug m;aj we;

 fï ksid tjeks wd¾:slj, isák jHdmdßlhkag ;u l<ukdlrKfha úYd,
wNsfhda.j,g uqyqK Èug isÿj we;'

2 l<ukdlrKfha we;s úúO;ajh

 j¾;udkfha wdh;kj, úúO woyia orK" úúO reÑl;ajhka we;s" úúO u; orK" 
yeisÍï iys; mqoa.,hka rdYshla isáh yel' Tjqkaf.a tu woyia " m%;spdr iDcqju
l<ukdlrKhg n,mdhs'

3 f.d,ShlrKh

f.da,ShlrKh l<ukdlrejka ;=< úYd, wNsfhda. we;s lrk idOlhls' jÜkdlï 
úYajdihkaf.a we;s úúO;ajh" fiajl yeisÍïj, we;s úúO;ajh hk lreKq
f.da,ShlrKh ;=< wdh;khl l<ukdlrKhg yuqjk ;;ajhka fú'



4 wdpdrO¾u" iudc j.lSï iy tajd w;r wdh;kfha hymd,kh w;r iïnkaO;djh'

j¾;udkfha we;eï jHdmdr wdpdr O¾u úfrdaë pßhdjkaj, ksr;ùu wjdikdjka;
lreKls tu ksid wdh;kfha lghq;= ioyd wdpdrO¾u we;s l, hq;= w;r
hymd,khla ;sìh hq;=hs '

5 .=K;ajh ms<sn| we;s jeo.;a lu

j¾;udkh ;=< l<ukdlrefjl=g we;s ;j;a jeo.;a wNsfhda.hla jkafka .=K;ajh
ms<sn| wjOdkhhs' úfYaIfhkau ;rÕldÍ;ajhg uqyqKǏug th w;HjYH l/Kls' th
wdh;kfha t,odhS;ajhg n,mdhs'

6 fiajd wd¾:slhkag udreùu

f,dalfha merKs wd¾:slj, iq,N wxYhla njg tajdfha wd¾:slhkaj, m;a jQfha
ksIamdok jHdmdrhs‘ kuq;a uE; hq.hl isg f,dalfha fiajd ksIamdok jHdmdrj,g by<
w.hla ,eî we;' wog;a tu fndfyduhla wd¾:slhka fiajd wd¾:slhkag udre ùfï
m%jk;djhla ;sfí'



7 f;dr;=re ;dlaIKh

j¾;udkfha f;dr;=/ ;dlaIKfhka f;drj lsisÿ jHdmdrhlg fj<|fmd, ;=, /£
isàfï yelshdjla fkdue;' f;dr;=re ;dlaIKh ;=,ska jHdmdrfha fufyhqñ yd
l%shdj,skaj, fõ.j;a Ndjh by, kexúh yels neúka wf,ú l<ukdlrejka fukau
iEu l<ukdlrejkaao f;dr;=re ;dlaIKfha iEu wxYhla ms<sn|ju ukd oekqj;a 
Ndjhlska isáh hq;= fõ

8 Y%u n,ldfha úúO;ajh

 tlsfklg b;d fjkia jk mqoa., lKavdhï l<ukdlrKho j¾:udkfha
l<ukdlrejka uqyqK fok ;j;a wNsfhda.hls

 thska woyia jkqfha úúO jhia uÜgñ" ,sx.fNaohka " ixialD;Ska " cd;Ska iy
ckj¾.hkaf.ka iukaú; Y%u n,ldhl ñY%hla ixúOdkhka ;=, mj;sk njhs

 tfiau ldka;djka " úúO j¾Kfha mqoa.,hska " wdndê; mqoa.,hska " jhia.; mqrjeishka "
;/K msßia " iy úúO rgj,a j, wd.ïj,g Nd ixialD;Skaj,g wh;a mqoa.,hskaf.ka 
iukaú; Y%u n,ldhka l<ukdlrKh lsÍu f.da,Sh uÜgñka úYd, f,i ie,ls,a,g
Ndckh pk l/Kla fukau l<ukdlrK wNsfhda.hla f,io ie,fla



uQ,H jD;a;slhka ioyd ;dlaIKh iu. wjYH l=i,;d

01' ikaksfõok l=i,;d

• úfYaIfhkau fiajlhska iu. iM,odhS f,i ikaksfõokh lsÍug wjYH ,sÅ;" pdÑ; yd
bÈßm;a lsàfï yelshdj

02' .egÆ úi£fï yelshdj

• .egÆ úi£u i|yd jvd úêu;a ;d¾lsl l%uhka ndú;d lsÍfï yelshdj

03' wka;r mqoa., iïnkaOkd yelshdj

• lKavdhï jev lsßu" w¾nqo l<ukdlrKh" b;d jeo.;a yelshdjkah

04' Wmdh ud¾. Ndú;h

• mßir fjkaiaùï j,g wkqj Wmdh ud¾. ks¾udKh lsÍfï yelshdj

05' kdhl;aj yelshdj

wdh;kfha iïm;a " mqoa.,hska fufyhùfï yelshdj

06' fjki l<ukdlrKh

fjki ms<sn|j ;lafiarej iy fjkig myiqlï iemhSu

07 wjodkï l<ukdlrKh'



l,ukdlrKfha ft;sydisl j¾Okh yd tys úldYkh isÿjqfha flfiao hkak oek
.ekSu kQ;k l<ukdlrejkag b;d jeo.;a fõ' úfYaIfhka l<ukdlrKh Ndú;fha oS
isÿù we;s jerÈ wju lsÍug th b;d jeo.;a fõ' uE;; ld,Sk b;sydih ;=< fndfyda
l<ukdlrejka ;u m%Yak úi£u i|yd w;S; kHdhka ixl,am fhdod f.k we;s njg
fkdryils'

l<ukdlrK Ñka;kfha mßKduh



l<ukdlrKfha mqrd;k hq.h
l,ukdlrKfha Ndú;h óg wjqreÿ oyia .Kkl w;S;hlg Wreulï lshhs' ft;sydisl
Wreu mÍlaIdlr ne,SfïoS l,ukdlrKfha Ndú;h tl, isÿ jQ wdldrh jgyd .; yel'
l<ukdlrKh úIhla jYfhka fmdaIKh ùu wdrïN jkafka 19 jk ishjfika miqjhs
Robet Owen ^1771-1858& wdh;kfha fiajlhka iïm;a f,i y÷kd .ekSu Tyqf.a hq.fha oS
isÿúh' fiajlhkaf.a iqnidOkh fudyq f.a wjOdkhg ,la úh

Charles Babbage ^1792-1870& ksIamdokfha ld¾hlaIu;djh Tyqf.a wjOdkhg ,la úh
Tyq .‚;h ms<sn|j úfYaI{jrfhla jk w;r ld¾hlaIu;djh jeä lsÍu i|yd
.‚;h Ndú; jk wdldrh Tyq úiska wjOdrKh lrk ,oS

fuu m%fõYh iïm%Odhsl m%fõYh" wdÖ¾K l,ams; m%fõYh hkdoS kï j,ska y÷kajkq
,nhs' fuu m%fõYh m%Odk fldgia ;=klska iukaú; fõ’

1 úoHd;aul l<ukdlrKh (ScentificApproach)
2 iïNdjH ixúOdk kHdh (Classical OrganizationalTheory)
3 ks,;ka;%jdoS kHdh (Bureaucratic Theory)

iïNdjH m%fõYh



úoHd;aul l<ukdlrKh - Scientific Management
(F.W. Taylor) (1856-1915)

weußld tlai;a ckmoh ;=< l<ukdlrejkaf.a úfYaI
wjOdkhg ,lajQ W!K M,odhs;djhg fya;= y¥kajd oS ta
i|yd úi¥ï f,i úoHd;aul l<ukdlrKh y¥kajd
fok ,oS' ta wkqj wmeyeos,s woyia u; l<ukdlrKh
r|d mj;skjdg jvd b;d ukd f,i ms<s.;a" fyd|ska w¾:
oelajQ iy iaÒr uQ,O¾u j,g wkqj l<ukdlrKh
mokï úh hq;= njg ;¾l l< wh w;r fudyq m%Odk úh

fÜ,¾ hkq ukd l=i,;dj,ska fyì
bxðfkarejl= jQ w;r Tyq úiska
l<ukdlrKh Wfoid bxðfkare
Ys,amfha ld¾hlaIu;d m%fõYh
ie,ls,a,g .;af;ah'



úoHd;aul l<ukdlrKfha m%Odk mshjr

1' l<ukdlrKhg i;H úoHd;aul m%fõYhla ,nd oSu yd tA wkqj ld¾hh isÿlsÍug
wjYH fyd|u l%uh ;SrKh lsÍu

2' úoHdkql+,j fiajlhkaf.a n|jd .ekSu yd f;dard .ekSu isÿ lsÍu tA wkqj
hï ld¾hhla i|yd iqÿiqu fiajlhkag tu ld¾hh i|yd jQ j.lSï ,ndoSu

3' úoHdkql+,j fiajlhskag wOHdmkh ,ndoSu yd Tjqkaf.a ixj¾Okh

4' fiajlhka yd l<ukdlrejka w;r iqyo iyfhda.S;dj j¾Okh'

úoHd;aul l<ukdlrKfha úfõpk

1' ;dlaIK Ys,am l%u ms<sn| wêl wjOdkh

2' b;du hdka;%sl ùu

3' udkqISh yeÕSï iy wjYH;d fkdi,ld yeÍu

4' wdh;kfha lKavdhï yeisÍï fkdmej;Su'



fykaß f*afhda,af.a ^1841 -1925& mßmd,k kHdh
Administrative Theory

- l<ukdlrKfha mshd (Father of Management) f,i
ye¢kafõ

- 1841 oS m%xYfha oS Wm; ,o w;r 1925 oS ñh hk ,oS
- 1860 oS tkï jhi wjqreÿ 19 oS leKSï bxðfkarejl=

f,i iqÿiqlï ,eîh

- 1888 oS f,day ksIamdok wdh;khl l<ukdlrK wOHCIljrfhl= f,i m;a
jQ w;r md,kh ndr .kakd úg wdh;kh nxfldf,d;a ;;a;ajhg m;aùug
wdikakj ;snQ w;r Tyqf.a md,k iufha oS th ,dN ,nk ;;a;ajhg f.k
tau ksid buy;a lS¾;shg yd m%isoaêhg m;aúh

- 1916 oS Administration Industrielle et Generale lD;sh m%ldYhg m;a lrk ,oS'
1930 oS fuu .%ka:h Industrial and General Administration f,i bx.S%ishg
mßj¾;kh lrk ,oS'



1' jev fnoSu$ Y%u úNckh - Division of 
Labour

ld¾hhka rdYshlska iukaú; ù
we;s tla tla /lshdjla ld¾hhka
lsysmhlska muKla iukaú; l=vd
/lshdjka lsysmhlg fjkalsÍu yd ta ta
ld¾hhka bgq lsÍu i|yd fjkfjku
mqoa.,hka fhoùu' fï ;=,ska /lshdj
myiqfjka bf.k .ekSug;a úfYaI
m%d.=KHhla w;alr .ekSug;a
mqoa.,hskag yels fõ'

f*fhda,af.a l<ukdlrK uQ,O¾u Principles of Management

f*afhd,af.a m,mqreoao iy w;aoelSï uq,alr .ksñka Tyq úiska l<ukdlrKfha
fmdÿ uq,O¾u ody;rla o f.dvk.d we;' fuu.ska jev wëlaIlhl= (Supervisor)
úiska ;u fomd¾;fïka;=j ixúOdkh lr.kafka flfiao yd fiajl uKav,h
l<ukdlrKh lrkafka flfiao hkak ms<sn|j kQ;k l<ukdlrejka yg fmdÿ
ud¾f.damfoaYkhla ,nd foa'



2' wêldßh iy j.lSu - Authority & Responsibility

hg;a fiajlhka ,jd jev lrjd .ekSu
i|yd m%udKj;a wêldßhla l<ukdlrejka yg
,nd Èh hq;= w;r wêldßh;a iu`. j.lSu o ,nd
Èh hq;=h'

3' úkh - Discipline

wdh;kfha ish¿u idudðlhska tys
kS;sÍ;s j,g iy m%;sm;a;s j,g wjk; úh
hq;= nj ñka woyia flf¾' úkh wdh;kfha
iqug ls%hdldÍ;ajh i|yd buy;a w;HdjYH
jk w;r wdh;kh ;=< úkh mj;ajd .ekSu
i|yd my; wjYH;d iïmQ¾K ùu jeo.;a fõ'

 ixúOdkfha iEu uÜgulgu úysÿKq kdhl;ajh
 l<ukdldÍ;ajh yd fiajlhka w;r meyeÈ<s yd

idOdrK jQ tl`.;djhka
 hqla;s iy.; o`vqjï fhdod .ekSu



5' fufyhùfï talSh;djh - Unity of Direction

tl fmdÿ wruqKla iys; ld¾hhka rdYshla
i|yd ;sìh yelafla tl ie<iqula jk w;r th
fufyhúh hq;af;a tla m%Odkshl= úisks'

4' úOdkfha talSh;djh - Unity of Command

hï hg;a fiajlhl= tla m%Odkshl=f.ka
muKla úOdk ,eìh hq;=h hkakhs



6' fm!oa.,sl wruqKq fmdÿ wruqKg fojeks úh hq;= nj (Subordination of Individual Interest 
to the General Interest)

idudðlhskaf.a fm!oa.,sl wjYH;djhka wdh;kfha fmdÿ wjYH;djhkag by<ska 
fkdhd hq;= nj ñka woyia fõ' wdh;kfha wjYH;djhkag iEu úgu m%uqL;ajh Èh
hq;=h‘
igyk - fuys kQ;k woyi jkafka wdh;kfha wruqKq iy idudðlhkaf.a
fm!oa.,sl wruqKq w;r iudk;ajhla we;s lsÍug iEu úgu W;aidy .; 
hq;=h

7' fm!oa.,sl fõ;k yd jegqma - Remuneration

bgq lrk ,o ld¾hh i|yd lrk
f.ùï fiajlhdg;a wdh;khg;a hk
fomd¾Yjhgu idOdrK úh hq;=h'



8' uOH.;lrKh - Centralization
wdh;kfha lghq;= ksishdldrj

bgqlrf.k hdu i|yd m%udKj;a jk f,i
n,;, hï m%udKhlg hg;a fiajlhska fj;
fnod yeßh hq;= w;r tfia úuOH.;lrKh
lrk ,o tallhla md,kh lsÍfï wjidk j.lSu
iy n,;, iys; flakaøia:dkhla wdh;kfha
;sìh hq;=h' uOH.;lrK uÜgu jHdmdrfha .;s
Ndjh u; fjkia fõ

9' wÈY kshuh $ úOdk oduh - Chain of Command/ Scalar 
Chain

l<ukdlrK uÜgï j,g wkql+,j wêldßh by< 
isg my<g l%ñlj .,d wdhq;= nj ñka woyia fõ' 
ixúOdkh ;=, ikaksfõok l%shdj,sh mj;ajd .ekSfï oS
tfia yÿkd .kakd ,o úOdk oduh wkq.ukh l<hq;= 
nj olajk ,oS' kuq;a m%OdkSkaf.a úêu;a wkque;shlska
hqla; kï wjYH wjia:d j,oS mqoa.,hska w;r Rcq
ikaksfõokh mj;ajd .; yelsh'



10' ms,sfj< $ ksis ia:dkh - Order
øjH iy mqoa.,hska iqÿiq wjia:dfõ oS

iqÿiq ia:dkfha ;sìh$isáh hq;= nj fõ
úfYaIfhkau mqoa.,hska Tjqkaf.a l=i,;djhka
yd yelshdjka wkqj jvd;au iqÿiq ia:dkfha
^/lshdfõ& isáh hq;= nj wjOdrKh lrhs

11' idOdrK;ajh - Equity

l<ukdlrejka ;u hg;a
fiajlhka iu`. iqy| iy ñ;%YS%,S úh
hq;= w;r Tjqka iïnkaOfhka lghq;=
lsÍfï oS idOdrKj yd
iudkd;au;djfhka hq;= úh hq;=h'



12' fiajl /lshd ia:djr;ajh - Stability of Tenure of Staff

ia:djr ld¾hh uKav,hla we;s lr .ekSu ;=<ska ld¾CIu;dj jeä lr.; yels
nj ñka woyia fõ' wêl Y%u msßjegqu jHdmdrfha ld¾hCIu;djh wvd, lrk
njhs'

13' uq, msÍu - Initiative

iq¿ w;ajeroSï yd ÿ¾j,;d we;súh yels jqjo hg;a fiajlhskaf.a woyia yd
ie<iqï ls%hd;aul lsÍug ksoyi ;sìh hq;= nj;a" ta i|yd Tjqkaj Èß.ekaúh hq;=
nj;a fõ' kuq;a fuh isÿúh hq;af;a wdh;kfha wêldÍ n,h yd úkh kS;Ska
W,a,x>kh fkdjk whqßks'

14' lKavdhï talSh;djh$ tluq;=lu Unity

idudðlhska w;r we;s iu.sh
iyÔjkh ixúOdkhg úYd, n,hla f.k fokq
,nk njhs'



ks,;ka;%jd§ l<ukdlrK kHdh-

bureaucratic Management (Max Weber)

kS;Hdkql+,j yd ,sÅ; fldkafoais u; mokïj mqoa.,hl=g
wêldÍ n,h Ndú;d lrkq ,nk n,h ks,;ka;%jdoh f,i
yÿkajhs

ks,;ka;%jdoS l<ukdlrK kHdfha ,laIK

1' úfYaISlrKh

2' OQrdj,sh

3' fldkafoais

4' wfm!oa.,sl;ajh

5' m;alrk ,o ks,OdÍka

6' jD;a;sh ks,OdÍka

7' mQ¾Kld,Sk ks,OdÍka

8' fmdÿ $ fm!oa.,sl úNckh '



1' jHdc ks,;ka;%jdoh - Mock bureaucracy

ks,;ka;%jdofha kS;s yd fldkafoais f.dvke.=jo tAjd i;H jYfhka l%shdfjka
fhdojkafka ke;s wjia:djhs

ks,;ka;%jdofha j¾.

2' ksfhdackd;aul ks,;ka;%jdoh - Representative bureaucracy

fuysoS iud.fï kS;s yd fldkafoais wdrlaId lsÍu i|yd iuia; ld¾h uKav,h yd
fiajlhska iduQyslj lghq;= lrhs' ks,;ka;%jdoh ms<s.kakd ;;ajhls

3' o~qjï ,ndfok ks,;ka;%jdoh - Punishment created bureaucracy

kS;s yd fldkafoais W,a,x>kh lsÍu ksid nrm;, f,i o~qjï ,nd fohs' tuksid
ks,;ka;%jdohg mqoa.,hka ìhùu;a tA ;=<ska ld¾hhka lsÍug fm<öu;a isÿfõ



ks,;ka;%jdofha jdis

1' fiajlhka úiska ;SrKh lrk ,o fldkafoais yd l%shdmámdàka wkqj Tjqka
tAldldÍ f,i yeisfrk neúka l<ukdlrKh b;d myiq fõ

2' iEu /lshdjla i|ydu meyeÈ,s f,i mjrk ,o rdcldß yd j.lSï
mj;S' tu ksid th /lshd N+ñldj meyÈ,sj oelaùug u.fmkaùula isÿ lrhs

3' fiajlhl= fiajfhka bj;aj .sho thg ;j;a fiajlhl= b;d blaukska
n|jd .kakd neúka /lshdj fkdlvjd lrf.k hdug yelshdj mj;S'

ks,;ka;%jdofha wjdiss

1' th fr.=,dis j,g yd wkjYH f,i ,sms f,aLK j,g iïnkaO jev i|yd fhduq
fõ

2' b;d oeä fldkafoais yd l%shdmámdá fya;=fjka fiajlhka w¨;a foa lsÍug uq,
msÍula isÿ fkdjk w;r bf.kqï l%shdj,shlao olakg fkd,efí' fiajlhkag
ie,lsh yels fyd|u wdldrfhka fkdi,lk neúka Tjqka ixúOdkh flfrys ne£ula
yd yeÕSula fkdue;sj lghq;= lrhs



3' fiajlhl= tldldÍ ld¾hhka j,g yqre ùu ;=,ska fjkia ùug wlue;a;la
olajk w;r kuHYS,SNdjh fkdue;s ùu yd ld¾hhkag yev.eiSula isÿ fkdfõ'

iïNdjH l<ukdlrK o¾Ykfha úfYaI ,laIK

1' miqld,Sk l<ukdlrK kHdhka i|yd fyd| wä;d,ula jYfhka fhdod .kakd ,oS

2' l<ukdlrK l%shdj,sfha ld¾hhka yelshdjka yÿkd .kakd ,oS

3' úoHd;aul úuiqula iys; úIhla f,i l<ukdlrKh yÿkajd fok ,oS

4' fuh jvd;a .e,fmkafka iaÓr meje;aula iys; ir, ixúOdk j,gh

5' fï kHdh ud¾f.damfoaYhla f,i bÈßm;a l,;a j¾;udkfha iEu wdh;khlgu
fkd.e,fma'



fuh udkj iïnkaO;d m%fõYh f,i yÿkajhs' wdh;kfha fiajlhkaf.a
M,odhs;djh j¾Okh lsÍu i|yd udkj yeisÍï fhdod .kafka flfiao hkak
fuu.ska meyeÈ,s lrhs' wNsfm%arKh" mqyqKqj" lKavdhï l<ukdlrKh" .egqï
jeks oE fuysoS wOHkh lrhs' fuh ixúOdkh ;=< fiajlhka tys jákdu iïm;
f,i i,lkq ,nhs'

p¾hd;aul m%fõYh

p¾hd;aul l<ukdlrK o¾Ykfha úfYaI ,laIK

1' wdh;khl wNsfm%arKh lKavdhï" .;sl;ajh jeks mqoa.,hkag l%shdj,ska
.ek oekqu ,efí

2' wdh;khl fiajlhka jákd iïm;a f,i olS

3' iuyr p¾hdma; ixl,am fï olajd fhdod f.k fkdue;

4' p¾hd;aul me;slv ms<sn| m¾fhaIK o;a; l<ukdlrejkag ;ju
ikaksfõokh ù fkdue;'



fojk f,dal hqoaOfhka wk;=rej tys Ndú;d jQ hqO {dkh jHdmdßl ;SrK .ekSï j,g
fhdod .kakd ,oS' .‚;uh mqfrdal:khka" f;d. wdlD;s" cd, wdlD;s" fma,s kHdh óg
WodyrK fõ

m%udKd;aul m%fõYh

m%udKd;aul l<ukdlrK o¾Ykfha úfYaI ,laIK

1' ;SrKh .ekSï i|yd ;shqKq m%udKd;aul l%ufõo Ndú;hg .kakd ,oS

2' ie,iqïlrKh" md,k l%shdj,sh jeä id¾:l ù we;

3' ñksiqkaf.a yeisÍu l,a;shd ksÍlaIKh l< fkdyel'



fuu kHdfhka woyia jkafka jHdmdr wdh;khla moaO;shla f,i ie,lSuhs tA wkqj
fhojqï" mßj¾;k l%shdj,sh yd ksujqï w;r iïnkaO;djhla mj;S

moaO;s kHdh

ixjD; moaO;s

meje;au i|yd mßirh iuÕ wka;¾ iïnkaO;djla fkdmj;ajk iy mßirfhka lsisÿ
n,mEula fkdue;s moaO;Ska h' ish,qu ksuejqï yd fhojqï moaO;sh wNHka;rfhau fõ' 
idïm%odhsl yd l<ukdlrK úoHd o¾Ykh j, u;hg wkqj ixúOdkhla ixjD; moaO;shla
fõ'



újD; moaO;s

meje;au Wfoid mßirh iu. wka;¾ iïnkaO;d mj;ajk yd mßirfha
n,mEug Ndckh jk moaO;s fõ' fuysoS fhojqï ksuejqï njg mßj¾;kh lrk w;r
tAjd mßirhg uqodyÍ' ienE f,dalfha ish¨u ixúOdkhka újD; moaO;s fõ’

Wm moaO;Ska

iuia; moaO;shl fldgia" tlsfkl moaO;s j, l%shdldÍ;ajh u; hefma' iEu
moaO;shlau úYd, moaO;shl Wm moaO;s fõ' WodyrK f,i fomd¾;fïka;=jla iud.ul
Wm moaO;shla fõ' iud.u l¾udka;fha Wm moaO;shla jk w;r l¾udka;h wd¾Ólfha
Wm moaO;shla fõ'

wêM, moaO;s

fuu Wm moaO;Ska ish,a, tla moaO;shla f,i iïnkaëlrKh yd l%shd l%shd;aul
ùu ksid ,efnk m%;s,dNh wê M, f,i yÿkajhs' tysoS Wm moaO;Ska ;ksj l%shd;aul
jkjdg jvd moaO;shla f,i tlaj lghq;= lsÍfï oS ld¾hlaIu yd M,odhS f,i
l%shd;aul fõ



moaO;s l<ukdlrK kHdfha ,laIK

1' wdh;kh moaO;shla f,i ie,lSu

2' wdh;kfha l<ukdlrejkag mßirfha we;s jeo.;alu wjfndaO lr .ekSug yels ùu

3' Wm moaO;s w;r wka;¾ iïnkaO;djh yÿkd.; yel

4' wdh;kfha l< l<ukdlrejkag ;u ;SrK Wm moaO;s j,g n,mdk wdldrfhkau tu
Wm moaO;shu ;SrKj,g n,mdk wdldrh yÿkd.; yel'

l<ukdlrejkag ;u ;SrK .kakd úg Tjqka ish,qu j¾;udk me;slv ie,ls,a,g .;
hq;= nj iy Tjqkag we;s wjia:dj wkqj lghq;= l< hq;= nj wjia:dkql+, o¾Ykfhka
m%ldY flfra' tla tla ixúOdk fjkia jk nj wjia:dkql=, o¾Ykh fmkakqï lrk
w;r tu ksid tla tla ixúOdk fjkiaj l<ukdlrKh l< hq;= fõ

wjia:dkql+, kHdh



wjia:dkql+, l<ukdlrK o¾Ykfha ,laIK

1' wdh;kfhka wdh;khla fjkia jk ksid úYaj kHdhka fhdod.; fkdyel

2' hï wjia:djl we;s iqúfYaI ,laIK u; jvd fyd| l<ukdlrK yeisÍu l=ulao
hkak ;SrKh fõ

3' tla wjia:djla u; fhdod.;a l<ukdlrK yeisÍula wfkl=;a wjia:dj,g
fhdod.; yel'



William Ouchi úiska rpkd lrk ,o Theory Z kï fmdf;a uq,skau fuu Ys,am l%uh
meyeÈ,s lrk ,oS

ixúOdkfha my, isg by,g ;k;=re .,d hEfï wjYH;d wjYH;djh fmkakqï lrhs

mqoa., keUqrej fukau ld¾h keUqrej fj; o wjOdkh fhduq lrhs

WodyrK Just in Time
Kaizen
5s

.=K;ajh wLKavj ÈhqKq lsÍu " ;S¾K .ekSfï iïuq;sSka iy ksjerÈ f;d. moaO;Ska
ms<sn| wjOdkh fhduq lrhs

cmka l<ukdlrK ffY,sh



cmka l<ukdlrK ;dlaI‚l l%ufõohkays  m%Odk l%shdldrlï

1' wdh;kh ;=< l<ukdlrejka mqyqKq lsÍu

2' úuOH.; ;SrK .ekSu

3' ;;a;aj md,k l%uhka mq¿,aj Ndú;d lsÍu

4' ld¾hh ñkqï ieliSfïoS jeä ie,ls,a,la oelaùu

5' fiajlhka w;r iqyo iïnkaO;d ks¾udKhh lsÍug lghq;= lsÍu

6' hdjÔj /lshd kshqla;sh yd fÊIaG;ajh u; mokï jQ oSukd ,ndoSu '



ngysr ^idïm%odhsl& ffY,Ska cmka ffY,Sh

Okjd§ fõ ñ;%;ajh u; mokï fõ

,dN Wmßu lsÍu wruqKq lrhs tl;= l, w.h jeä lsÍu wruqKq fõ

iud.u j¾Okh lrhs iud.u iu. j¾Okh fõ

fldgia lrejkaf.a ;Dma;sh wruqKq lrhs mdßfNda.sl ;Dma;sh wruqKq lrhs

ld¾hd,hg m%uqL;djh foa jev fmd<g m%uqL;ajh

moaO;s j,g keUqre;djhla olajhs fiajlhka flf¾ m%uqL;djhla olajhs

kjH;d m%fõYh (Innovative Approach)
wkq.ukh

Kaizen m%fõYh wkq.ukh lrhs

(Top and approach) by, isg my,g .,d 
hk m%fõYhls

(Bottom up approach) my, isg by,g
.,dhk m%fõYhls

úfYaI{ kHdhka Ndú;d lrhs iEu mqoa.,fhl=f.au yelshdjka Ndú;d lrhs

m%;s:, u; keUq/;djhla olajhs l%shdj,s flf¾ keUq/;djhla olajhs

kùk ;dlaIKh fhdod .kS ir, ;dlaIKh fhdod .kS

m%YiaÒlrKh ksrka;r wNsfhda.hka
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