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jHdmdr mßirh iy jHdmdr ixúOdk
flfrys tys n,mEu

;rx. chkkao

jHdmdr mßirh

jHdmdrhl meje;aug fukau tys l%shdldß;ajhg n,mEï we;s lrk idOl
l%shd;aul jk mßirh jHdmdr mßirh jk w;r th jHdmdrhg jdisodhl
fyda wjdisodhl fukau iDcqj fyda jl%j n,mEï t,a,lrk n,fõ. rdYshl
tl;=jla f,io ye¢kaúh yel'

jHdmdr ms<sn| moaO;s m%fõYh

moaO;shla hkq fmdÿ wruqKla idlaId;a lr .ekSu i|yd tlg tAldnoaO jQ
wka;¾ iïnkaOhla iys; ixrpl rdYshla jk w;r ixúOdk fukau
jHdmdro fï hgf;a moaO;Ska f,i y÷kd .efka'
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újD; moaO;shla f,i jHdmdr

jHdmdr ndysr mßirfhka fhojqï ,nd .ksñka ndysr mßirhg ksujqï
,ndfokakdjQ iy ndysr mßirhg wkqj wkqj¾;kh jkakd jQ moaO;shls'

tA wkqj jHdmdr Wm fldgia rdYshlska iukaú; jQ újD; moaO;shla fyj;a
ish meje;au i|yd ndysr mßirh iu. wka;¾ iïnkaO;d mj;ajkakd jQ
moaO;shla f,i w¾: olajhs'

tkafg%dms ixl,amh

jHdmdr mßirh ms<sn|j wjOdkh fhduq fkdlrk mßirhg wkql+,j
fjkia fkdjk jHdmdrhla úkdY jkq we;ehs tkafg%dms ixl,amfhka lshfõ'
tA wkqj ksrka;rfhka fjkia jk mßirh .ek ie,ls,a,la fkdolajk
jHdmdßlfhl=g id¾:l úh fkdyel'

tAldnoaO wêM, ixl,amh

moaO;shla ;=< mj;sk ish¨u Wm moaO;Ska tlsfkld u; r|d mj;sk neúka
iuia; moaO;sfha id¾:l;ajh i|yd ish¨u Wm moaO;Ska j, iyfhda.h
wjYH jk w;r tA i|yd ish¨u Wm moaO;Ska w;r ukd iïnkaO;djhla
fukau tAldnoaO W;aidyhla mej;sh hq;= fõ' tfia we;sjkakd jQ tAldnoaO
W;aidyh u; ,nd .kakd m%;sM,h mqoa.,hska ;ks ;ksj ,nd .kakd m%;sM,
j, tl;=j blaujd hk nj tAldnoaO wêM, f,i ye¢kafõ'
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jHdmdr mßir j¾.SlrKh

• jHdmdr
mßirh

wNHka;r

mßirh

ndysr

mßirh

wdikak

mßirh

id¾j

mßirh

wNHka;r mßirh

• jHdmdrh ;=< isák jHdmdrfha fufyhqï lghq;= j,g n,mEï lrk ish¨
idOl j, tl;=j fyj;a jHdmdrfha l<ukdlrK úIh m:h ;=< jk
l<ukdlrejkaf.a md,kh hgf;a jk idOlhka jHdmdrfha wNHka;r
mßirh f,i ye¢kafõ

wNHka;r mßir úp,Hhka

• jákdlï moaO;s

• ixúOdk ixialD;sh

• l<ukdlrK jHqyh

• udkj iïm;a'
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jHdmdrhl whs;slre @@@

jHdmdrfha iajNdjh wkqj whs;slrejka jHdmdrfha wNHka;r fyda ndysr
idOlhla úh yels fõ

ixia:dms; iud.ul § whs;slre ndysr md¾Yajhla jk w;r ;ks mqoa.,
jHdmdrhl § whs;slre wNHka;r md¾Yajhla úh yelsh'

ndysr mßirh

jHdmdrhl ndysr mßirh hkq jHdmdr ixúOdkhg jl%dldrfhka n,mEï
t,a, lrk jHdmdrfha l<ukdlK úIh m:hg msg;ska jk ish¿
md¾Yajhka yd n,fõ.hka fõ

ndysr mßirh wdikak mßirh yd id¾j mßirh f,i kej;a fldgia
follg fnod oelaúh yel'

wdikak mßir

jHdmdr j, l%shdldß;ajhg b;d iómj n,mEï we;slrkq ,nk iqúfYaIS
ixúOdk yd lKavdhï wNHka;r mßirh f,i y÷kd.; yelsh' fuu
mßirh ld¾hh mßirh f,io y÷kajhs'

jHdmdrhl wdikak mßir n,fõ. iy jHdmdr flfrys
tAjdfha n,mEu
• .Kqfokqlrejka

jHdmdrfha NdKav yd fiajd ñ,g f.k mßfNdackh lrkakka fõ
jHdmdrhl jeo.;au iy jvd;a m%n,u md¾Yajh jkafka .Kqfokqlrejka jk
w;r úúO jHdmdßl msßkeóï Tiafia .Kqfokqlrejka jHdmdrh flfrys
wdl¾IKh lsÍug iy l,a mj;akd iïnkaO;d f.dv kexùug
l<ukdlrejka fhduqù we;
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• iemhqïlrejka

jHdmdrhlg wjYH iïm;a imhk mqoa.,hka yd wdh;k fõ' jHdmdrh
ksIamdokh lrkq ,nk ksIamdok j, .=K;ajh fukau l,g fõ,djg ,nd .;
yels nj wdrlaId lsÍug iemhqïlrejka iu. Yla;su;a iïnkaO;d f.dvke.Su
jeo.;a fõ' tA wkqj l<ukdlrejka úiska úúO Wml%ñl Ys,am l%u fhdod
.ksñka iemhqï oduh ifudaOdkh lsÍu yryd iemhqïlrejkaf.a n,mEu wju
lr .ekSug lghq;= lrhs

• ;r`.lrejkaa

jHdmdrh bÈßm;a lrk NdKav fyda fiajd j,g ióm fyda iudk
ksIamdÈ; bÈßm;a lrk fjk;a jHdmdßlhka ;r`.lrejka f,i y÷kajhs'
jHdmdr flfrys ;rÕlrejkaf.a n,mEu b;d jeo.;a fukau ;shqKq tlla fõ'
;r`.lrejkag idfmalaIj jHdmdrfha Yla;Ska yd ÿ¾j,;d y÷kd .ekSu;a
;r`.ldß;aj jdis y÷kd .ekSu iy ;rÕhg uqyqK §ug fhda.H Wmdhud¾.
y÷kd .ekSu;a flfrys ;r`.lrejka f.a n,mEu wOHhkh lsÍu jeo.;a fõ

• úNj ;rÕlrejka

wkd.;fha § fj<| fmd,g msúiSug wfmalaIdfjka isák ;r`.lrejka
úNj ;r`.lrejka f,i y÷kajhs' fudjqka ;r`.ldÍ;ajhg kj m%jK;djhka
tla lrk w;r Tjqkaf.a wkd.; ;rÕhg uqyqK §u i|yd mQ¾j l%shdud¾. .; 
hq;= fõ

• wdfoaYl NdKav ksIamdolhska

jHdmdrh bÈßm;a lrk NdKav fyda fiajd j,ska ,ndfok Wmfhda.S;djh
,nd fok úl,am ksIamdok imhkakka wdfoaYl NdKav ksmojkakka fõ'
fudjqkao jHdmdrhg ;r`.ldÍ;ajhla we;s lrk md¾Yajhla jk w;r Tjqkaf.a
ì|jeàula fj<|fmdf,a kj jHdmdßl wjia:djka we;s l< yel'
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• w;rueÈhka

.Kqfokqlrejka fj; NdKav fnodyeÍu yd wf,ú lsÍu myiq lrk
w;rueÈ md¾Yajhka fõ' f;d. iy is,a,r fj<÷ka ksfhdað;hka ;e/õlrejka
iy fjk;a fiajd imhk w;rueÈhka fuys§ m%Odk fõ

• n,mEï lrk lKavdhï

jHdmdr flfrys jdisodhl fyda wjdisodhl whqßka n,mEï lrk mßir
ixúOdk" mdßfNda.sl ixúOdk" wuoHm ixúOdk" wd.ñl ixúOdk hkd§ úúO
uyck lKavdhï ñka woyia flf¾' fujeks úúO idudðl lKavdhï fyda
ixúOdk cd;sl jYfhka fyda cd;Hka;r jYfhka oelsh yelsh

• rdcH kshduk wdh;k

jHdmdr lghq;= j,g n,mdk kS;sÍ;s iïmdokh yd l%shd;aul lrk
wdh;k fõ'

iQlaIu mßirh

jHdmdrhg iïnkaO iy ióm iEu n,fõ.hlau iQlaIu mßirhg wh;afõ'
tA wkqj wNHka;r yd wdikak mßir j, tl;=fjka iQlaIu mßirh
ks¾udKh jk w;r fuu mßir n,fõ. jHdmdrhg hï m%udKhlg
md,kh l< yelsh'

iQlaIu mßir n,fõ.

• jHdmdr wdh;kh - whs;slrejka$l<ukdlrejka$fiajlhka

• .Kqfokqlrejka yd iemhqïlrejka

• w;rueÈhka

• ;rÕlrejka

• ióm m%cdj

• jD;a;Sh iñ;s



7
JMC vLearning
© 2020 JMC Jayasekera Management Centre (Pvt) Ltd

id¾j mßirh$fmdÿ mßirh

jHdmdrhl mq¿,a jgmsgdj iy tA yd ne÷Kq jHdmdßl l%shdldÍ;ajhg
n,mEï lrkq ,nk ndysr n,fõ. j,ska iukaú; mßirh fõ' id¾j mßir
n,fõ. lsisfia;au jHdmdrhlg md,kh l< fkdyels w;r wod< mßir
fjkiaùï ksjerÈj l,a;shd y÷kdf.k tA wkqj wkqj¾;kh ùu jHdmdrh
úiska l< hq;= fõ '

id¾j mßir n,fõ.

• foaYmd,k yd ffk;sl mßirh (Political & Legal Environment)
rgl foaYmd,k l%shdldrlï jHdmdr lghq;= flfrys we;s lrk

n,mEï foaYmd,k mßirh f,i y÷kajk w;r kS;s iïmdok
wdh;khka yd tAjd l%shd;aul lrk wdh;k úiska l,ska l,g iïmdokh
lr l%shd;aul lrk kS;sÍ;s yd m%;sm;a;s ffk;sl mßirh fõ

ffk;sl mßirhg wh;a Wm idOl

• foaYmd,k jHQyh

• foaYmd,k m%;sm;a;s

• foaYmd,k lKavdhï

• foaYmd,k ia:djrNdjh

• rdcH ksfhdað; wdh;kj, l%shdldÍ;ajh

• úúO wKmk;a

rcfha wKmk;a ksid widOdrK ;rÕldÍ;ajfhka jHdmdr wdrlaId ùu isÿjk
w;r mdßfNda.sl whs;sjdislï wdrlaId ùu o isÿ fõ' tfukau jHdmdr ,shdmÈxÑh
iy ixia:dmkhg wod< kS;s u.ska jHdmdr j,g ffk;sl ms<s.ekSula ,efnk w;r
fj<| .súiqï u.ska jf<|fmd< wjia:d j¾Okh jk w;r úúO rdcH m%;sm;a;s
fya;=fjka jHdmdrj,g iyk fukau whym;a ;;a;ajhka o we;s fõ'
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• wd¾Ól mßirh (Economic Environment)
wd¾Ól úp,Hhka yd iïnkaO mßirh ñka woyia fõ'

jHdmdrj, meje;au i|yd n,mdk l%h Yla;sh fukau jHdmdr lghq;=
j,§ oeÍug isÿjk msßjeh o wd¾Ól idOl u; ;SrKh jkakls

wd¾Ól mßirhg wh;a Wm idOl

• Ôjk úhou

• tAl mqoa., wdodhu

• WoaOuk wkqmd;h

• cd;sl ksIamdÈ;h

• fmd,S wkqmd;slh

• b;sßlsÍï

• wdodhï jHdma;sh

• úksuh wkqmd;

• nÿ

wd¾Ól idOl jHdmdr j,g n,mdk wdldrh

• WoaOukh - wuq øjH" n, Yla;sh" Y%uh jeks fhojqï j, msßjeh by< hdu

- NdKav ñ, by< hdfuka b,a¨ï wvqù ,dN my; jeàu

• fmd<S 
wkqmd;slh

- fmd<S m%;sY;h jHdmdrhl Kh ,nd .ekSu flfrys n,mdk
w;r th jHdmdr m%idrKh ùu flfrys n,mdhs

• nÿ - iDcq nÿ wh lsÍu ksid fndfyda úg ,dN iSud fõ

- jl% nÿ ksid NdKav ñ, by< hdfuka b,ä u wvq ùu

- nÿ .Kk lsÍu ksid jd¾;d mj;ajdf.k hdug isÿ ùu

• úksuh
wkqmd;slh

- úksuh wkqmd;h laIhùfï§ wdkhk NdKavj, ñ, by<        
hdfuka fhojqï j, ñ, by< hdu

- wmkhk NdKav j,g by< ñ,la ,eîu ksid bmehSï by< 
hdu'
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• iudc yd ixialD;sl mßirh (Social & Cultural Environment)
ñksidf.a yeisÍï rgdjg iy Ñka;k rgdjg n,mEï lrkq ,nk

idOl j,ska fuu mßirh iukaú; fõ

iudc yd ixialD;sl mßirhg wh;a Wm idOl

• mqoa., úYajdihka

• w.kdlï iy jákdlï

• wfmalaIdjka iy id¾O¾u

• iudcdjrKhka iïu;hka

• wdl,am

• Woyia

• pdß;% jdß;%

• wd.ï

• weoys,s

• mqreÿ

iudc yd ixialD;sl mßirh jHdmdr j,g jeo.;a jk whqre

• úúO cd;sl iy ixialD;sl W;aij ksid jHdmdr wjia:d /ila Wodfõ

- isxy, yskaÿ w¨;a wjqreoao

- cd;sl Èkh

• mqoa., idrO¾u ksid jHdmdr iudc j.lSï ;yjqre ùu

• úúO wd.ñl W;aij ksid we;sjk jHdmdßl wjia:d

- k;a;,

- fjila W;aijh

- o<od fmryer
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• ;dlaI‚l mßirh (Technological Environment)
m¾fhaIK iy ixj¾Ok lghq;= ksid kj fidhd.ekSï j,g u.

mEfok w;r tu fidhd.ekSï jqjo ;dlaIKh fjkia jk
iS>%;djfhkau fjkia fõ
lDIsld¾ñl" ld¾ñl" ffjoH" ikaksfõok" m%jdyk hkd§ lafIa;% j,
isÿù we;s ;dlaI‚l fjkialï ksid ñksiqkaf.a Ôjk rgdj fjkia ù
we;s w;r fï ;;a;ajh jHdmdr lghq;= j, fjkia ùug fya;= ù we;

;dlaI‚l mßirhg wh;a Wm idOl

• kj fidhd.ekSï

• m¾fhaIK yd ixj¾Ok lghq;=

• f;dr;=re ;dlaIK ÈhqKqj

• ;dlaI‚l .eg¨

• frdfnda ;dlaIKh yd lD;su nqoaêh

;dlaI‚l mßirfha úfYaIs; .;s ,laIK
• kj jHdmdßl wjia:d Wod lsÍu

• NdKav yd fiajd blaukska h,a mekSu

• .;sl ùu$blaukska fjkia ùu

• iDcqju yd oeä f,i jHdmdr lghq;= j,g wNsfhda.hla ùu'

• ffjoH lafIa;%h - fmksis,ska Ndú;h" újD; yoj;a ie;alï" k, ore Wm;a"

• hqO lafIa;%h - mrudKq fndaïn" kHIaál ñihs," iajhxl%Sh .sks wú" Ôj wú

• m%jdyk lafIa;%h - kùk fudag¾ r:" .=jka hdkd" wêfõ.S ud¾.

• ikaksfõok lafIa;%h - mß.Kl" wka;¾cd,h" pkaøsld" *elaia

• ksIamdok lafIa;%h - frdfndajre" lsreï ñkqï WmlrK" hka;% iQ;% '

miq.sh jir lsysmh ;=< we;sù ;sfnk ;dlaI‚l j¾Okh 
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• iajNdúl mßirh (Natural Environment)
iajNdúl iïm;a iïnkaO idOl fuu mßirhg wh;a fõ'

iajNdúl iïm;a j,g isÿjk ydksodhl ;;a;ajh .ek wo f.da,Sh
jYfhka wjOdkh fhduq fjñka mj;sk w;r fndfyda rgj, jHdmdr
lghq;= ksid jd;h" c,h" mi ¥IKhg ,laj we;' iajNdúl mßirfha
hym;a ;;a;aj we;s lrñka jHdmdr lghq;=j,g wjOdkh fhduq ùu
ms<sn|j kS;sÍ;s mjd mkjd ;sfí'

iajNdúl mßirhg wh;a Wm idOl

• iajNdúl iïm;a yd tAjdfha msysàï

• ld,.=Kh yd foaY.=Kh

• N+ úIu;dj

• iïm;a ysÕlu

• mßir ¥IKh

• mßir ixrlaIKh'

iajNdúl mßirfha jeo.;alu

• jHdmdrhkays ksIamdok l%shdj,sh i|yd wjYH iïm;a iemhSu

• ksIamdokh l%shdj,sh i|yd wjYH n, Yla;sh iemhSu

• jHdmdr ia:dk.; lsÍï i|yd wjYH bv m%ia;d iemhSu

• wiSñ; iïm;a - c,h$jd;h

• iSñ; tfy;a kej; ckkh l< yels iïm;a - jkdka;r$i;=ka

• iSñ; tfy;a kej; ckkh l< fkdyels iïm;a - Lksc f;,a$.,a wÕ=re$ 
ma,eákï$;U 

iajdNdúl iïm;a j¾. lsÍu



12
JMC vLearning
© 2020 JMC Jayasekera Management Centre (Pvt) Ltd

mßir ¥IKh

ñksidf.a meje;aug ;¾ckh jk whqßka iajNdúl mßirh fjkia
lsßu ke;fyd;a mßirfha iïu;h$ixhq;sh wys;lr f,i fjkia lsÍu
mßir ¥IKh fõ' mßirh ¥IKh my; oelafjk wdldrhg úúO
wdldrfhka isÿ úh yel

1' jdhq ¥IKh

2' c, ¥IKh

3' Yío ¥IKh

4' mi ¥IKh

5' ;dm ¥IKh

6' wjldYh ¥IKh

mßir ¥IKh uev,Sug mdßfNda.slhkag .; yels l%shdud¾.

• yß; ksIamdok j,g fhduq ùu

• wmøjH m%udKh wvq lsÍug lghq;= lsÍu

• kej; mßyrKh

• m%;spl%SlrKh

• fmd,s;Ska fjkqjg Èrdm;a jk øjH Ndú;h

• wmøjH neyer lsÍug úêu;a nyd¨ï Ndú;d lsÍu

• mßirhg ydks lrkakkag úreoaOj kS;sh u.ska lghq;= lsÍu

• mßirhg ydks lrkakkag úreoaOj kS;sh u.ska lghq;= lsÍu

• rela frdamKh

• mßir kshuqNg lKavdhï" mßir ixúOdk msysgqùu

• i;aj m%cdj iq/lSu

• wkjYH mßfNdackfhka je<lSu
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mßir ¥IKh uev,Sug jHdmdßlhdg .; yels l%shdud¾.

• mßirhg ydks jk l%shd fkdlsÍu

• mßirhg isÿjk ydks wju jk mßÈ ksIamdokh lghq;= ie,iqï lsÍu

• yß; ksIamdok j,g mßj¾;kh ùu yd yß; m%;sm;a;s wkq.ukh lsÍu

• m%;spl%SlrKh

• wmøjH l<ukdlrKh

• mßir ixrlaIKh ms<sn|j oekqu /ia lsÍu yd tA i|yd jevigyka
l%shd;aul lsÍu

• weiqreï bj;,Eu uÕska mßirhg jk mYapd;a ydks je<elaùug lghq;= 
lsÍu

• mßir n,Odß wdh;k j,ska wjYH Wmfoia ,nd.ekSu

• mßir jd¾;djla .sKqï jd¾;djg tl;= lsÍu'

mßir ¥IKh uev,Sug rchg .; yels l%shdud¾.

• mßir ix.uh ixrlaIK kS;s iïu; lsÍu

• mßirh ¥IKh lrk ksIamdÈ; j,g by< nÿ mekùu ^mßir nÿ&

• mßirh iqrlsk jHdmdrhkag yd mqoa.,hkag rdcH iïudk msßkeóu

• mßir kshuqNg lKavdhï msysgqùu

• m<d;a md,k wdh;k yryd le<sli, neyer lsÍu i|yd úêu;a
jevms<sfj<la ixúOdkh lsÍu'
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wmøjH l<ukdlrKh

wmøjH l<ukdlrKh i|yd Ndú;d l< yels l%u lsysmhla we;s w;r
fuys§ 6R l%uh m%Odk fõ

01' m%;slafIam lsÍu (Refuse)
- hï NdKavhla mßyrKh lsÍfuka miq nyq,j >k wmøjH b;sß fõ

kï tu NdKav Ndú;d fkdl< hq;=h

02' bj;,k øjH wvq lsÍu (Reduce)
- wm;h yels muK wju jk mßÈ ksIamdokh l%shdj,sh ie,iqï lsÍu

yd w;=re ksIamdok lrd fhduq ùu

03' kej; mßyrKhg .ekSu (Re-use)
- fnda;,a" áka" is,skav¾ hkdÈfhka ilia l< weiqreï kej; kej; 

m%fhdackhg .ekSu

04'  m%;spl%SlrKh (Recycle)
- bj;,k øjH fjk;a ksIamdokhl uq,a wuqøjH f,i kej; 

ksIamdokhg fhduq lsÍu

05' m%;sia:dmkh (Re-place)
- Èrdm;a fkdjk øjH fjkqjg Èrdm;a jk øjH Ndú;d lsÍu

06' kej; is;Su (Rethink)
- >k wmøjH f.dv.efik ksIamdok wju lsÍu iïnkaOfhka
kej; is;Su fyda tAjd mßfNdackhg .ekSug fmr kej; is;Su fyda
tAjd l<ukdlrKh lrk wdldrh ms<sn|j kej; is;Su isÿ l< 
hq;=fõ'
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• f.da,Sh mßirh (Global Environment)
f.da,ShlrKh hkq úYd, f,i by< hk fjf<| yd ixialD;sl

yqjudrefõ m%;sM,hla f,i uq¿ f,daflu tlsfklg b;d fõ.fhka
iïnkaOùfï l%shdj,shhs'

fuys m%;sM,hla jYfhka rgj,a w;r mej;s N+f.da,Sh yd ixialD;sl
ÿria:Ndjh bj;a ù NdKav yd fiajd muKla fkdj m%d.aOkh" Y%uh
ixialD;sh jeks oEo ixp,kh ù we;' fuh j¾;udkfha jHdmdr j,g
wNsfhda.d;aulj n,mEï we;s lrkq ,nhs'

f.da,Sh mßirhg wh;a Wm idOl

• f.da,Sh ;r`.ldÍ;ajh

• ksoyia wka;¾cd;sl fj<|du 

• cd;Hka;r wdh;k yd l,dmSh ixúOdk

• úfoaY wdfhdack yd f.da,Sh ikakï

• cd;Hka;r cd, 

• f.da,Sh wd¾Ól wjmd;

f.da,Sh mßirh jHdmdrhg jeo.;a jk wdldrh

• kj fj<| fmd<j,a újD; ùu yd f.da,Sh fj<|m, wjia:d ,eîu

• Y%u ixp,kh ksid by< l=i,;d iys; Y%ñlhska fidhd.ekSfï yelshdj

• ksIamdokfha § yd wf,úfha § wd¾Ól msßueiqï ,eîu 

• fj<| kdu f.da,Sh jYfhka ckm%sh ùu

• m<mqreoao" oekqu yd ;dlaIKh yqjudre lr.; yels ùu

• kjH;d iïmdokhg jeä bvla ,eîu

• úfoaY m%d.aOkh ,nd .ekSfï myiqj

• wka;¾cd;sl iyfhda.S;dj mq¿,a ùu

• mdßfNda.sl iajdêm;H by< hdu
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• m%cd mßirh (Demographic Environment)
ck.ykh yd iïnkaO idOl fuu mßirh hgf;a i,ld nef,a'

m%cd mßirhg wh;a Wm idOl

• ck ixLHdj

• ck.yk j¾Ok fõ.h

• jhia ñY%h

• ia;%S mqreI Ndjh

• ck.yK jHdma;sh$ck>k;ajh

• ckjd¾.sl ñY%h

• mjq,a ixhq;sh iy .Dy rgdj

• Ôjk rgdj" jD;a;Ska" wOHdmk uÜgu

• ck ixp,khka ^wd.uk$ú.uk&

• mjq,a ixialD;sh

m%cd mßirfha n,mEu

• jHdmdrhl ;SrKh .ekSfï§ rfÜ ck.ykh b;d jeo.;a idOlhla jk
w;r b,ä u m%Odk jYfhkau ck.ykh u; /f|a' tneúka wf,úlrK
Wml%u ;SrKh lsÍfï§ ck.ykh b;d jeo.;a fõ

• ck.yKh wvq jeä ùï Y%u yuqodfõ wvq jeä ùï j,g n,mdk w;r Y%u
fj<|fmdf,a iemhqu flfrys th n,mdk neúka jegqma wkqmd; ;SrKh
ùug fuu Y%u iemhqu n,mdkq ,nhs

• úúO NdKav yd fiajd wf<úh i|yd jhia jHqyh fukau ia;%S mqreI ck 
ixhq;sh jeo.;a fõ

• kd.ßl" w¾O kd.ßl" .%dóh wd§ jYfhka jQ m%cd úoHd;aul ,laIK ñ, 
úfYaIKh i|yd jeo.;a fõ

• ck;djf.a wOHdmk uÜgu ñ,§ .ekSfï mqreÿ flfrys n,mEu
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m%cd mßir idOl wOHhkfhka jHdmdßlfhl=g ,efnk m%;s,dN

• b,ä u$fj<|fmd< m%udKh iy tys iajNdjh y÷kd .; yels ùu

• NdKav yd fiajd úúOdx.SlrKh myiq ùu

• fj<|fmd< LKavkh i|yd mokï y÷kd.; yelsùu

• wkd.; fjf<|fmd< m%jK;d mqfrdal:kh l< yels ùu

• m%dfoaYSh fjf<|fmd< wjYH;d iy iajNdjh y÷kd .; yels ùu

• wf,úlrK Wml%u ixúOdkh lsÍu myiq ùu

• ksIamdÈ; ixj¾Okhg wjYH f;dr;=re /ia lr.; yels ùu

wNHka;r yd ndysr mßirh w;r fjkialï

wNHka;r mßirh ndysr mßirh

ixúOdkh ;=, isák thg
n,mEï lrk lKavdhï yd 
;;a;aj óg wh;a fõ

jHdmdrhg n,mEï lrk jHdmdr
wdh;khg msg;ska we;s ish¨u
n,fõ. fuhg wh;a fõ

fuu mßirh jHdmdrhg md,kh
l< yelsh

fuu mßirh jHdmdrhg md,kh
l< fkdyelsh

fuu mßirh ;=<ska jHdmdßl
Yla;Ska yd ÿ¾j,;d y÷kd.; 
yelsh

fuu mßirh ;=<ska jHdmdßl
wjia:d yd ;¾ck y÷kd.; 
yelsh
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jHdmdr flfrys we,aue;s md¾Yaj
• jHdmdr lghq;= flfrys Wkkaÿjla olajk iy jHdmdrfha wruqKq bgqlr
.ekSu i|yd lghq;= lsÍfï § tA i|yd iDcqj fyda jl%dldrfhka n,mEï
lrk mqoa.,hka fyda lKavdhï jHdmdr flfrys we,aue;s md¾Yaj f,i
ye¢kafõ‘ fudjqka wNHka;r iy ndysr md¾Yaj f,i m%Odk jYfhka
fldgia follg fnod oelaúh yel

wNHka;r we,aue;s md¾Yaj
ixúOdkhl l<uKdlrk iSudj we;=<; l%shd;aul we,aue;s md¾Yaj fõ

whs;slrejka

whs;slrejkaf.a m%Odk wjOdkh ,dN bmhSï flfrys fhduq jk w;r Tjqka
iuia; jHdmdrhu ld¾h idOkh ms<sn|j wjOdkh fhduq lrñka
fldgiaj, ñ, .Kka flfrys n,mEï lsÍu n,dfmdfrd;a;= fõ

whs;slrejka uQ,H m%;s,dN wfmalaId lrk ksid ,dN yd ,dNdxY ks¾udKh
wOHlaIl uKav,h u; n,mEï we;s lrhs'

whs;slrejkaf.a we,au
• jHdmdßl ,dNh iy ,dNdxY

• wOHlaIl uKav,fha ld¾h idOkh

• fldgia ñ, .Kka fjkia ùu

• m%d.aOk f;da,kh

l<ukdlrejka

jHdmdrfha iuia; mrud¾: yd Wmdhud¾. ks¾udKh lsÍu flfrys
l<ukdlrejka fyda wOHlaIljreka j.lSug nef|a

l<ukdlrejka jHdmdrfha ld¾h idOkh fjkqfjka fldgia ysñhka bÈßfha
j.lSug nef|k w;ru ;ukaf.a ;k;=r wk;=f¾ fy<k fldgia ysñhkaf.a
wys;lr l%shdjkag Tjqka fm<Uùu fkdl< hq;=h'
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l<ukdlrejkaf.aa we,au

• iuia; mrud¾: yd Wmdhud¾. ud¾. ks¾udKh lsÍu

• jHdmdrfha iuia; ld¾hh idOkh

• l<ukdlrK ;SrK j, id¾:l wid¾:lNdjh

fiajlhka
fiajlhka /lshd b,lalhka fl;rï id¾:lj <Õdlr .kafka o hkak
fidhd ne,Su flfrys meyeÈ,s we,aula olajhs

fiajlhskaf.a we,au
• /lshdfõ ia:djrNdjh

• /lshd ;Dma;sh

• mj;sk f.ùï uÜgu by< kxjd .ekSu

• úY%du jegqma

Ndysr we,aue;s md¾Yaj

ixúOdkhl l<uKdlrk iSudfjka msg; l%shd;aul we,aue;s md¾Yaj fõ

mdßfNda.slhka

mdßfNda.slhska ksIamdok j, ñ," .=K;ajh yd mdßfNda.sl fiajd wdÈh
iïnkaOj ie,ls,su;a jk w;r NdKav yd fiajd ñ,§ .ekSï fyda
fkd.ekSu yryd ixúOdkhg n,mEï lrhs

mdßfNda.sl reÑh yd jrKfha isÿjk fjkiaùï wdh;khkays weiqreïlrK
m%;sm;a;s" f,an,alrKh" wmøjH l<ukdlrKh" yß; ksIamdÈ; we;slsÍu"
ksIamdÈ; wdY%s; m%ñ;slrK hkd§ oE iïnkaOfhka n,mEï lrkq we;



20
JMC vLearning
© 2020 JMC Jayasekera Management Centre (Pvt) Ltd

mdßfNda.sl we,au
• b,ä ug n,mEï lsÍu

• idOdrK ñ, .Kka

• ksIamdÈ; .=K;ajh

• mdßfNda.sl fiajd

iemhqïlrejka

iemhqïlrejka È.=ld,Sk in|;d iy idOdrK f,i ie,lSu wfmalaIdfjka
jHdmdr flfrys n,mEï lrhs

wkd.; È.=ld,Sk wLKav iïnkaO;d we;slr .ekSfï wfmalaIdfjka
iemhqïlrejka jHdmdr j,g n,mEï lrkq ,nk w;r hï wjia:djl§
jHdmdrhg tfrysj ixúOdkh ùug o iemhqïlrejkaf.a keUqre;djhka
we;súh yel'

iemhqïlrejkaf.a we,au

• È.= ld,Sk jHdmdßl iïnkaO;d we;s lr .ekSu

• jHdmdr j, wLKav meje;au ms<sn| f;dr;=re ,nd .ekSu

• .súiqï.; ùug we;s yelshdj'

;rÕlrejkaa

;r.lrejka fjf<|fmd< flfrys jHdmdrh we;s lrk n,mEu ms<sn|j
wjOdkh fhduq lrhs

;r`.lrejkaf.a we,au

• jHdmdrfha ld¾hidOkh ms<sn|j

• l¾udka;fha ld¾hh idOk m%ñ; oek.ekSug

• ;r`.ldß;aj m%jK;d y÷kd.ekSug

• jHdmdrfha kjH;djhka oek.ekSug
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iudch$m%cdj
jHdmdrhg iDcqj iïnkaO fkdjQ ish¨u iïnkaO;d j, tl;=jla f,i
oelaúh yelsh

m%cdjf.a we,au

• jHdmdrh iajNdúl mßirh flfrys we;s lrkq ,nk n,mEï fln÷o@

• jHdmdrh /lshd kshqla;shg olajk odhl;ajh fln÷o@

• ck;djf.a Ôjk ;;a;ajh Wiia lrùu fjkqfjka olajk odhl;ajh
fln÷o@'

Kh ysñhka
jHdmdrh fj; Kh imhd we;s È.=ld,Sk yd fláld,Sk Kh ysñhka fõ

m%cdjf.a we,au

• Kh whlr .ekSfï yelshdj ms<sn|j fidhd ne,Su

• Kh fY%a‚.; lsÍï wdÈh

• ;uka úiska ,ndÿka Kh uqo,aj, iqrlaIs;Ndjh

rch

id¾j wd¾Ól wruqKq bgq lr .ekSu fjkqfjka rch jHdmdr flfrys
n,mEï lrhs
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rch we,au olajk wdldr

• jHdmdr j, nÿ f.ùfï yelshdj oek.ekSug

• /lshd kshqla;sh" wd¾Ól yd iudc ixj¾Okh iïnkaO o;a; tla/ia
lsÍug

• jHdmdßl yd mdßfNda.sl whs;Ska wdrlaId lr§u fjkqfjka l%shd;aul ùug

we,aue;s md¾Yaj is;shïlrKh ^fukafvf,daf.a kHdh&
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jHdmdr mßir úYaf,aIKh

jHdmdr mßirfha Yla;Ska ÿ¾j,;d wjia:d iy ;¾ck úYaf,aIKh lsÍfï
Ys,am l%uh ñka woyia fõ' jHdmdrfha mrud¾: <Õd lr .ekSug n,mdk
jdisodhl yd wjdisodhl wNHka;r yd ndysr idOl y÷kd.ekSu Yÿw;
úYaf,aIKhg we;=<;a fõ'

Yÿw;$ SWOT úYaf,aIKh

ys;lr
idOl

n
dy

sr
m
ß
i
r
h

w
N

Hk
a;

r
m
ß
i
r
h

wys;lr
idOl

Yla;Ska
Strengths

ÿ¾j,;d
Weaknesses

wjia:d
Opportunities

;¾ck
Threats

iEu jHdmdßl fufyhqulau id¾j mßirh yd iïnkaO fõ' tu ksid iEu
jHdmdrhlau id¾j mßir fjkiaùï j,g yev .eish hq;= fõ' tneúka fuu
úYaf,aIKh u.ska id¾j mßir úp,Hhka j, n,mEu mÍlaId lr n,kq
,nhs'

PESTLE úYaf,aIKh

• foaYmd,k mßirh (Political Environment)
• wd¾Ól mßirh (Economic Environment)
• iudc yd ixialD;sl mßirh (Social & Cultural Environment)
• ;dlaI‚l mßirh (Technological Environment)
• ffk;sl mßirh (Legal Environment)
• iajNdúl mßirh (Natural Environment).
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(PESTLE) úYaf,aIKh i|yd úl,amhla jYfhka fuu úYaf,aIKh (DESTEP
Model) f,i o bÈßm;a ù we;'

id¾j 
mßirh

foaYmd,k
n,fõ.

iajNdúl
n,fõ.

;dlaI‚l
n,fõ.

iudc yd 
ixialD;sl
n,fõ.

wd¾Ól 
n,fõ.

m%cd
n,fõ.

fmdag¾f.a mxp n, úYaf,aIKh

w¨f;ka 
we;=¿jkakkaf.ka 
we;sjk ;¾ck 

.ekqï lrejkaf.a 
flaj,a lsÍfï yelshdj

wdfoaYk NdKav fyda 
fiajd j, ;¾ck

iemhqïlrejkaf.a 
flaj,a lsÍfï yelshdj

mj;akd 
;rÕlrejka 
w;r mj;sk 
;r.h
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w¨;ska meñfKkakkaf.a ;r`.h

w¨;ska wdh;k l¾udka;hg we;=¿ jk úg tys Odß;dj jeä ùu"
fjf<|fmd< fldgi jeä lr .ekSug W;aidy lsÍu yd úYd, iïm;a
m%udKhla fj<|fmd,g we;=¿ ùu isÿfjhs' th j¾;udkfha isák
;rÕlrejkaf.a ;;a;ajh msßySug n,mdk w;r w¨f;ka l¾udka;hg
msúfikakkaf.a ;¾ck fndfyda úg r|d mj;skafka l¾udka;hg msúiSug we;s
ndOdjka f.a iajrEmh u;hs' w¨;ska l¾udka;hg we;=¿ jkakkaf.a n,mEu
by< kxjk idOl my; mßÈ fõ'

• fjf<|fmd<g we;=¿ùug l=vd m%d.aOkhla m%udKj;a ùu

• m%j¾;k wdh;k j,g w¨;ska l¾udka;hg we;=¿ jkakkag n,mEï lsÍfï
yelshdjla fkdue;s ùu

• m%j¾;k wdh;k j,g iajdêldrh whs;Ska" fj<| ,l=Kq fyda ikakï 
mlaImd;S Ndjhka fkdue;s ùu

• rcfha kS;s fr.=,dis wju uÜgul mej;Su

• fjk;a ksIamdÈ;hlg udreùfï§ mdßfNda.slhkag oeÍug isÿjk msßjeh
wju ùu

• m%j¾;lhskaf.a ksIamdok iy m%fõYl hskaf.a ksYamdÈ; fndfyda ÿrg
iucd;Sh tAjd ùu

• m%fõYl hskag wd¾Ól msßueiqï ,nd.ekSug myiq ùu'

iemhqïlrejkaf.a flaj,a lsÍfï n,h
ksIamdok idOl imhk iemhqïlrejka fjf<|fmd< ;=< Yla;su;aj isák
;;a;ajhla ;=< Tjqka úiska ;r`.hg n,mEï lrkq we;' tA wkqj wuqøjH ñ,§
.kakd jHdmdrj,g by< msßjehla hgf;a ksIamdok idOl ñ,§ .ekSug
isÿjk w;r th Tjqkaf.a ,dNh flfrys Rcqju n,mEï lrhs'
iemhqïlrejkag iy iemhqï lKavdhï j,g my; ;;a;ajhka u; Yla;su;a
úh yelsh'
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• fjf<|fmd< ;=< iemhqïlrejka iq¿ m%udKhla isák úg

• iemhqïlrejka uyd mßudK jHdmdr jk w;r bÈßmig ifudaOdkh ùfï
yelshdjla mej;Su

• wdfoaYk ksIamdok idOl iSñ; ùu

• iSñ; jQ ksIamdok idOl j, ysñldÍ;ajh iemhqïlrejka i;=ùu

• ksIamdok idOl w;r udre ùfï § oeÍug isÿjk msßjeh by, ùu

.ekqïlrejkaf.a flaj,a lsÍfï n,h

wvq ñ,la ,nd.ekSug fyda .=K;ajh jeälr .ekSug n,mEï lsÍug
.ekqïlrejkag we;s yelshdj u; .ekqïlrejkaf.a flaj,a lsÍfï yelshdj
j¾Okh lrhs' .ekqïlrejka Èkd.ekSu i|yd ñ, wvq lsÍu ksid wdodhï
iSud ùu fyda .=K;ajh jeä lsÍu ksid msßjeh by< hdfuka ,dN iSudfõ'
.ekqïlrejkaf.a n,h jeä lrk ;;a;ajhka my; mßÈ fõ'

• .ekqïlrejka úiska úl=Kqïlrejkaf.a NdKav yd fiajd j,ska jeä fldgila
.ekSu

• .ekqïlrejka miqmig ifudaOdkh ùu ;=,ska ;uka úiska o NdKav ksIamdokh
lsÍug yelshdjla mej;Su

• .ekqïlrejka ixLHdj iemhqïlrejkag idfmalaIj iSñ; ùu

• ksIamdÈ; w;r udreùfï msßjeh wju ùu

• wdfoaYk ksIamdÈ; úYd, m%udKhla mej;Su

• .ekqïlrejka ñ, ixfõ§ ùu'
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wdfoaYk NdKav yd fiajd j, ;¾ck

tl yd iudk wjYH;d imqrd,k kuq;a NdKav yd tys iajrEmfhys úúO
;;ajhka iys; fjk;a ksIamdok wdfoaYk NdKav kï fõ' .ekqïlrejkag
wdfoaYk NdKav w;r udre ùug isÿjk msßjeh wju jk úg wdfoaYk
ksIamdÈ; j,ska we;sj jk n,mEu by< fõ'

ãi,a iy fmg%,a w;r udre ùfï § oeÍug isÿjk msßjeh by< jk neúka
fmÜr,a ñ, by< .sh o .ekqïlrejka ãi,a j,g udre ùu isÿ fkdjk w;r
.ekqïlrejka i;= flaj,a lsÍfï yelshdj wju fõ'

kuq;a f;a yd fldams .ekqïlrejkag myiqfjka wod, ksIamdÈ; w;r udre ùu
l< yels neúka .ekqïlrejka i;= flaj,a lsÍfï yelshdj by< fõ '

mj;akd ;r`.lrejka w;r mj;sk ;r`.h

m%j¾;k ;r`.lrejka fj<|fmd< fldgi Èkd.ekSu i|yd ;rÕ lrk
wdldrh iy ;u ;r`.lrejka meroùug isÿlrk tÈßjdÈlï ksid wdh;k
j, ,dN iSudfõ' m%j¾;k ;r`.lrejkaf.a tÈßjdÈlï j, n,mEï by<
kxjk idOl my; mßÈ fõ'

• ;r`.lrejka úYd, m%udKhla isàu

• ;r`.fhka bj;a ùfï ndOl b;d by, ùu

• l¾udka;fha j¾Okh iSud ùu fyda iDK w.hla .ekSu

• ;rÕlrejka úiska iucd;sh ksIamdÈ; imhk w;r myiqfjka wdfoaY
lsÍfï yelshdj

• ;r`.lrejkaf.a mßudKh iudk ùu

• mdßfNda.slhkaf.a mlaImd;SNdjh my< uÜgul mej;Su

• m%j¾;k ;rÕlrejka w;r mj;sk Yla;Ska
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f;dr;=re yd ikaksfõok ;dlaIKfha j¾Okh fya;=fjka jHdmdr
mßirhg jk n,mEï

• kQ;k jHdmdr úYd, o;a; úYd, m%udKhlska jeä fõ.hlska iy jeä
ksrjoH;djlska hq;=j ieliSu i|yd yelshdj ,eîu

• lvodis Ndú;h fjkqjg ixLHdxl (Digital) f;dr;=re iy jd¾;d ;nd .ekSu

• f;dr;=re j, wdrlaIs;Ndjh by< hdu

• la,jqâ mß.Kl Ndú;h ksid wju msßjehlska úYd, o;a; m%udKhla .nvd
lr ;eîug;a tAjd ´kEu wjia:djl ndOdjlska f;drj Ndú;d lsÍug;a
yelshdj ,eîu

• f;dr;=re ;dlaIKh fjkia ùu ksid f;dr;=re moaO;s j, M,odhS Ôjld,h
iSud ùfuka h,a mek hk ;dlaIKh w;yer kj ;dlaIKh w;am;a lr
.ekSu i|yd úYd, msßjehla oeÍug isÿùu

• frdfnda ;dlaIKh Ndú;fhka isÿlrk l%shdj,s iajhxl%ShlrKh (Robotic 
Process Automation) fya;=fjka Y%u Ndú;h iSud ùu" by, 
ld¾hlaIu;djhlska jerÈ Y+kH jk wdldrhg ksIamdokh lsÍug yels ùu
u; jHdmdßl msßkeóï j, .=K;ajh by< hdu

• w;;HlrKh (Virtualization) u; jHdmdr lghq;= isÿjk w;r w;;H 
jHdmdr (Virtual Business) fukau w;;H jev ìï o (Virtual Workstations) 
we;s ù we;s w;r fiajlhskag jvd;a kuHYS,S f,i fiajd ia:dkhg jd¾;d 
lsÍfuka f;drj /lshd lsÍfï yelshdj ,eîu

• wka;¾cd,h yryd fnod yeÍu isÿ l< yels äðg,a ksIamdÈ; jHdmdr fukau 
mdßfNda.slhka w;r o jvd;a ckm%sh ùu 

fmd;a m%ldYk" ùäfhda mg" uDÿldx. jeks oE fufia äðg,a ksIamdÈ; jYfhka
j¾;udkfha mdßfNda.slhka w;r jvd;a ckm%sh;ajhg m;aj we;'
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jHdmdr mßirfha ixlS¾K;djhka y÷kd.ekSu yd tA wkqj jHdmdr
ia:dk.; lsÍu

01 ' jHdmdßl ;SrK i|yd n,mdk mßir idOl fldmuK mj;So iy tAjd
fld;rï ÿrg úúOdldÍ o hkak

- idOl m%udKh wvq kï iy tAjd fndfyda ÿrg iudk kï th ir, 
mßirhla f,i y÷kajk w;r idOl m%udKh úYd, kï iy tAjd
úúO kï th ixlS¾K mßirhla f,i y÷kajhs

02 ' wod, mßir idOl fld;rï ÿrg ia:djr j mj;S o fyda fjkia ùug
,la fõ o hkak

- idOl ia:djr j mj;S kï th ia:djr mßirhla f,i o idOl
wLKavj fjkia jkafka kï th .;sl mßirhla f,i o y÷kajhs

frdnÜ vkalka (Robert Duncan, 1979) úiska bÈßm;a lr we;s wdldrhg my;
ks¾Kdhl 02 mokï lrf.k jHdmdr mßirh fldgia y;rlg fnÈh yelsh'

wvq

j
eä

w
v
q

jeä

ia:djr mßirh ixlS¾K mßirh

mßir idOl m%udKh

f
j
k

i
aù

f
ï

i
S>
%;

dj
h

uOHia: wjodkula mj;S'
idOl úYd, m%udKhla mj;S'
idOl úúOdldr fõ'
idOl fndfyda ÿrg ia:djrj mj;S' 

my< wjodkula mj;S'
idOl iq¿ m%udKhls'
idOl fndfyda ÿrg iudk fõ'
idOl fndfyda ÿrg ia:djrj mj;S' 

by< wjodkula mj;S'
idOl úYd, m%udKhla mj;S'
idOl úúO úúOdldr fõ'
idOl wLKavj fjkia ùug ,la fõ' 

uOHia: wjodkula mj;S'
idOl iq¿ m%udKhla mj;S'
idOl fndfyda ÿrg tl yd iudk fõ'
idOl wLKavj fjkia ùug ,la fõ'

.;sl mßirh
ir, mßirh

ÆKq i|yd jQ fjf<|fmd< Wmldrl mka;s i|yd jQ fjf<|fmd<

ú,dis;d fjf<|fmd< cx.u ÿrl:k i|yd jQ fjf<|fmd<
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oekqu l<ukdlrKh yd bf.kqï ixúOdk

ksrka;rfhka fjkiajk jHdmdßl f,dalh ;=, /£ isàu i|yd mdßißl
fjkialï wkqj fjkia jk ixúOdk bf.kqï ixúOdk f,i ye¢kafõ'

bf.kqï ixúOdk j, ,laIK

• oekqï l<ukdlrKh u.ska bf.kqï ixialD;shla ks¾udKh lsÍu

• fiajlhkaf.a oekqu wka wh iu. fnod .ekSug Wkkaÿ lrùu

• wdh;ksl ld¾hh idOk uÜgu ÈhqKq lsÍu'

bf.kqï ixúOdkhl uQ,sldx.

lKavdhï mokï jHqyh
(Team Based Structure)

fiajl iún, .ekaùu
(Empowered Employee)

újD; f;dr;=re
(Open Information)

bf.kqï ixúOdk
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w;;H ixúOdk (Virtual Organization)
fiajlhka N+f.da,Sh jYfhka fjkaj mß.Kl fyda ;dlaI‚l fuj,ï
Ndú;fhka ÿria: ia:dk j, isg jev lrk fN!;sl meje;aula fkdue;s
ixúOdk w;;H ixúOdk f,i y÷kajhs'

kQ;k ixúOdk uqyqK fok wNsfhda.$;¾ck

• Y%u n,ld úúO;ajh

• ksrka;rfhka jHdma; jk f.da,ShlrKh

• wdpdr O¾u yd iudc j.lSï flfrys jeä keUqrej

• .=K;ajh jeäÈhqKq lsÍug we;s wjYH;djh

• ixúOdkuh idOdrK;ajh wdrlaId l< hq;=ùu'

f.da,ShlrKh

úYd, f,i by< hk fjf<| yd ixialD;sl yqjudrefõ m%;sM,hla f,i uq¿
f,dalhu tlsfklg b;d fõ.fhka iïnkaO ùfï l%shdj,sh f.da,ShlrKh
f,i ye¢kafõ'

f.da,ShlrKh jHdmdr flfrys we;s lrk n,mEu

• rgj,a w;r fjf<|du mq¿,a ùu

• nyqcd;sl iud.ï yryd rgj,a w;r uQ,H m%d.aOk yqjudrej by< hdu

• NdKav yd fiajd cd;Hka;ÍlrKh ùu yd f.da,Sh ikakï we;sùu

• ksIamdokfha yd mßfNdackfha fjkialï we;sùu - ndysr uQ,dY%lrKh$ 
wlafjr<lrKh

• Y%ñl ixl%uKh by,hdu ^nqoaê .,kh&
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f.da,ShlrKfha wjia:d

1' ksoyia fjf<|du m%j¾Okh ùu
- rgj,a w;r wdkhk wmkhk lghq;=j,§ ;Sre nÿ wh fkdlsÍfuka yd    
wmkhk mx.= l%u ,nd fkd§fuka fj<|du m%j¾Okh ùug bvlv 
,nd§u fõ

2' kj fjf<|fmd<j,a we;sùu

- f.da,ShlrKh fya;=fjka fndfyduhla foaYSh jHdmdr j,g ish ksIamdok       
f.da,Sh fjf<|fmd< ;=< úlsŒug yelshdj Wod ùu

3' ,dNodhSj Y%uh imhd .; yels ùu

- ixj¾Okh fjñka mj;sk rgj,ska wvq ñ,g Y%uh imhd .; yels 
neúka fndfyda f.da,Sh jHdmdr ndysr uQ,dY%.;lrKhg yd wlafjr< 
jHdmdr tAll we;s lsÍu flfrys fhduqfõ

4' fufyhqï lghq;= m%idrKh ùu

- jHdmdr j,g fjk;a úfoaYSh jHdmdr w;am;alr .ekSfï" tAldnoaO ùfï" 
noaO jHdmdr we;slr .ekSfï" jr,;a Ndjhka ysñlr .ekSfï fyda 
nyqcd;sl jHdmdr j,g m;a ùfï wjia:dj ysñ ù we;'

f.da,ShlrKfha ;¾ck

1' wjodku by< hdu

- fmd,S wkqmd;" úfoaY úksuh wkqmd; WÉPdjpkh ksid iemhqïoduhkag 
n,mEï we;sùu yd wjodku by< hdu

2' kshduk ndOl

- iS>%fhka fjkia jk kS;sÍ;s yd foaYSh m%;sm;a;s úfoaYSh wdfhdack 
,dNodhs;ajh wvq lrk w;r fjf<|fmdf<ys wúksYaÑ;Ndjh by< 
kxjkq ,nhs
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3' ixialD;sl fjkiaùï

- rgj,a w;r mj;sk ixialD;sluh fjkialï wf,úlrKhg" fiajl 
l<ukdlrKhg wys;lr f,i n,mEu

4' iïm;a ixfrdaOl

- m%Odk jHdmdßl ld¾hhka i|yd wjYH l=i,;dj, ysÕlu ksid foaYSh 
Y%u fjf<|fmdf<ys ;r`.ldß;ajh by< hdu

øjH yd Y%u msßjeh rglska rglg ie,lsh hq;= uÜgfuka fjkiaùu
flfrys lreKq lSmhla n,mdkq ,efí

jHdmdrfha msßjeh flfrys f.da,ShlrKfha we;s n,mEu

1' ck.ykfha m%udKh
- iuyr rgj, wêl ck.ykhla mej;Su ksid wvq fõ;k uÜgï oelsh 
yel

2' jvd fyd| l=i,;d mokï
- ixj¾ê; rgj, ysÕ iy ñ, b;d wêl l=i,;d j,ska msßmqka Y%ñlhka 
ìys lsÍu i|yd WÑ; jk mßÈ iuyr rgj,a tys wOHdmk moaO;sh ilid 
we;

3' kS;suh fjkialï
- jd¾Isl ksjdvq i|yd f.ùï" fiajl fi!LH yd iqNidOkh fyda wju jegqma 
f.ùï jHdmdr ;=<ska wfmalaId fkdlrk ksid iuyrla rgj, msßjeh wvq 
uÜgul mj;S

4' rch úiska ,ndfok iyh

- úfYaI iyk" jHdmdr wdl¾IKh i|yd fkdñf,a bvï ,nd§u" há;, 
myiqlï f.dvke.Su" Kh ,nd§u" wdfhdack §ukd ,nd§u
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f.da,ShlrKhg mlaImd;Sj we;s ;¾l

• kj ÈhqKq jQ fj<|m<j,a we;sùu

• ksIamdolhska yd mdßfNda.slhka úYd, ixLHdjla f.da,Sh fjf<|fmd< ;=< 
isák neúka ;r`.ldß;ajh by< hdu

• ÿ¾j,j ;snQ wd¾Ól j, ÈhqKqj - Ökh

• cd;Ska w;r jHdmdßl ñ;% iïuq;Ska yd tAldnoaO lsÍï

• ÿ.S cd;Ska i|yd wka;¾cd;sl jYfhka wdOdr lsÍu iy tu rfÜ wd¾Ólh 
ixj¾Okh i|yd iyh ,nd §u

• f,dal wd¾Ól iudk;ajh

f.da,ShlrKh flfrys we;s úfõpkhkaa

• f.da,ShlrKh fufyhjk m%Odk wdh;k úiska G8 rgj,a ^weußld tlai;a
ckmoh" cmdkh" c¾uksh" lekvdj" b;d,sh" m%xYh" tlai;a rdcOdksh iy
reishdj& iduQysl leue;a; ks;ru wkq.ukh lrk ksid tu rgj, wd¾Ól
iuDoaêh ÈhqKqj lsÍï flfrys jeä keUqrejla olajhs

• cd;Hka;r uQ,H wruqo," f,dal nexl=j iy G20 iu.ska b;d m%n, nyq
cd;sl ixúOdk úiska rgj,a j, wd¾Ól m%;sm;a;s flfrys n,mEï t,a,
l<o Tjqkaf.a ixúOdk ;=< tu rgj,a yd iïnkaO lsisÿ ksfhdackhla isÿ
fkdlrhs' fuu ÿ¾j, j.lSfuka ne£u —f.da,Sh rchlska f;dr f.da,Sh
md,kh— f,i y÷kajhs

• ish¨u rgj,a f.da,Sh l%shdldrlï j, ksr; fkdfõ' tfiau tla tla
wd¾Ólhka flfrys iudkd;aulj lghq;= lrk tlu l,dmfha msysá rgj,a
lKavdhï ùfï m%jK;djla o mj;S - hqfrdamd l,dmSh rgj,a
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• f,dj ÿ.S nj ;ju;a mj;sk w;r f,dal nexl=j" cd;Hka;r wruqo, iy
wfkl=;a ixúOdkj, m%;sm;a;Ska ms<sn|j fndfyda fokd i;=j mj;sk ìh'

úoHq;a jd‚cH

wka;¾cd,h Tiafia NdKav yd fiajd ñ,§ .ekSï yd úlsŒu f,i ir,j
úoHq;a jd‚cH w¾:l:kh l< yel

j¾;udkfha úoHq;a jd‚cH hkak wka;¾cd,h yryd NdKav yd fiajd
ixj¾Okh" wf,úlrKh" fnodyeÍu" fiajd iemhSu" f.ùï lsÍï hkd§
ish¨ ld¾hhka wdjrKh lrkakla f,i ye¢kafõ'

úoHq;a jd‚cHfha m%fNao 4ls

1' jHdmdrfhka jHdmdrhg B2B
- jHdmdr folla fyda lsysmhla w;r wka;¾cd,h yryd .kqfokq isÿ ùuhs  
^ñ,§ .ekSu" iemhqïlrejka l<ukdlrKh" f;d. l<ukdlrKh" 
fnodyeÍfï lghq;= l<ukdlrKh" úl=Kqï l<ukdlrKh" f.ùï 
l<ukdlrKh jeks oE wod< fõ&

2' jHdmdrfhka mdßfNda.slhkag B2C

- jHdmdr yd .kqfokqlrejka w;r wka;¾cd, yryd .kqfokq isÿùuhs 
fuys § fndfyda úg l=vd m%udKfhka fN!;sl fyda äðg,a NdKav yqjudre 
ùu isÿfõ

- Dell iy General Electric jeks wdh;k fuu fjf<|fmdf<a  m%p,s; wdh;k 
jk w;r T!IO (phamaceuticals), jdKsc foam, ixj¾Okh (commercial 
real estate development) iy bf,lafg%dksl Wm fldgia (electronic 
subcomponants) jeks l¾udka;hka o fuu fj<|fmd, ;=< olakg ,efí

-Amazon/Yahoo
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3' mdßfNda.slhdf.ka mdßfNda.slhdg C2C
- mdßfNda.slhka w;r wka;¾cd,h yryd NdKav yd fiajd yqjudre ùuhs

4' mdßfNda.slhdf.ka jHdmdrhg C2B

- .ekqïlrejka úúO NdKav yd fiajd wdh;k fj; wka;¾cd,h yryd  
úlsŒuhs'

- e-Bay jeks fjkafoais fjí wvú (auction website) f;jk md¾Yajhla f,i 
fuu .kqfokqj,g iïnkaO fõ

úoHq;a jd‚cHfha id¾:l;ajh i|yd úoHq;a jd‚cHh fjí msgqjl
w;HdjYH l%shdj,Ska

• msúiqï md,kh yd wdrlaIdj (access control and security)

• mßYS,l .sKqu ms<sn| f;dr;=re /ia lsÍfï yd mqoa.,sllrKh
(profiling and personalizing)

• fijqï l<ukdlrKh (search management)

- mßYS,lhka iy;sl lsÍu" msúiSug wjir §u yd wdrlaIs; ,laIK 
n,d;aul lsÍu u.ska úoHq;a jd‚cH .kqfokqjl md¾Yaj w;r wfkHdakH 
úYajdih iy wdrlaIs; msúiqula ia:dms; lsÍuhs 

- úoHq;a jd‚cH wvúhlg msúiSug mdßfNda.slhd wjir ,o úg Profiling 
l%shdj,sh u.ska mdßfNda.slhd ms<sn| o;a; tla;= lr fï ;=<ska .;s ,laIK 
yd jrK wka;¾.; úoHq;a .sKqï iEÈh yel'

- ld¾hlaIu yd M,odhs fijqï l%shdj,sfha mdßfNda.slhkag Tjqkaj we.hSug 
fyda ñ,§ .ekSug wjYH úfYaIs; NdKav fyda fiajd fiùug Wmldr jk 
Wiia úoHq;a ;dlaIKh fjí wvú yelshdjka fï ;=<ska imhkq ,nhs
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• wka;¾.;hka yd legf,d.a l<ukdlrKh (content and catalog 
management)

• ld¾hh m%jdy l<ukdlrKh (workflow management)

• biõ oekqï§u (Event notification)

- úoHq;a  jdKssc fjí wvúj, wl=re iy nyqudOH j¾Okh lsÍug" ckkh 
lsÍug" fnod yeÍug" hdj;ald,Sk lsÍug iy f,aLkhg úoHq;a jd‚c 
iud.ï j,g fuu l%shdj,sh WmldÍ fõ

- úoHq;a jd‚cH Ndú;hka ;=< mj;sk fndfyda l%shdj,s ld¾hm%jdy 
l<ukdlrK uDÿldx. j, wdOdrfhka l<ukdlrKh lrùu iy uola 
iajhxl%Shj l%shd lrùuhs

- mdßfNda.slhl= fjí wvúhg m%:ufhka msúiSfï isg fnodyeÍu olajd jQ 
imhqï odu l%shdldrlï ms<sn|j oekqï §uhs

• iyfhda.S;djh yd fjf<|du (collaboration and trading)

úoHq;a jd‚cHfha id¾:l;ajhg fya;= jk idOl

1' f;dard.ekSu yd jákdlu
- wdl¾YkSh NdKav f;dard .ekSï" ;r.ldÍ ñ, .Kka" ;Dma;su;a ùfï 
idOl iy úlsŒfuka mdßfNda.sl fiajd

2' ld¾hh idOkh yd fiajd

- fõ.j;a ùï" hdka;%Kh myiqùu" idmamq hdfï yd ñ,§ .ekSfï yelshdj" 
läkï keõ.; lsÍï yd fnod yeÍu 

3' oelSu yd oekSu
- wdl¾YkSh fjí fj<|ie,a" idmamq hdfï wjldYhka" nyqudOH legf,d.a
msgq iy idmamq hdug wjYH uQ,sldx. we;=,;aùu
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4' fjf<| oekaùï yd fm<Uùï

- fj<| oekaùï" úoHq;a ;eme,a m%j¾Okh" jÜgï" wkqnoaê; fjí wvú 
j, we;s fj<| oekaùï u.ska ñ,g .ekSug fm<Uùu

5' fm!oa.,sl ie,ls,a,

- fm!oa.,sl fjí msgq" mqoa.,sl ksIamdok ks¾foaYh" úoHq;a ;eme,a oekaùï 
iy ish¨u mdßfNda.slhkag wfkHdakHj l%shd lsÍug iyfhda.h ,nd §u

6' iudc in|;d cd,

- mdßfNda.sl" iemhqïlre iud.ï ksfhdað;hska wd§ md¾Yaj iuÕ iïnkaO ù 
f;dr;=re yqjudre lr.ekSug yelsùu

7' wdrlaIdj iy úYajikSh;ajh
- mdßfNda.sl f;dr;=re yd .kqfokqj, j, wdrlaIdj ;yjqre lsÍu yryd 
úYajikSh;ajh we;s lsÍu

úoHq;a jd‚cHfha Clicks iy Bricks
oekg ia:dms; lr we;s iud.ï f;dr;=re iemhSug yd úoHq;a jd‚cHfha
fh§ug fjí msgq wdrïN lsÍughs'

fï wkqj oekg mj;sk ´kEu iud.ula fjí msgq wdrïN lsÍu fï i|yd
ksoiqka f,i .; yel (Cargills/Unilever)

pure click companies - 100]la wka;¾cd,h ;=, muKla lghq;= lrk wdh;k
fõ'

- fijqï hka;% - Google/ Yahoo
- jd‚c .Kqfokq fjí wvú - eBay
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mdßfNda.sl in|;d l<ukdlrKh

mdßfNda.slhkaf.a fm!oa.,sl f;dr;=re ld¾hlaIuj Ndú;fhka iEu jákd
mdßfNda.slfhl= iu. iïnkaO;d ÈhqKq lrñka b;d hym;a hdj;ald,Sk
mdßfNda.sl fiajdjla ,nd§uhs' mdßfNda.slfhl= ms<sn|j okakd foaj,a u;
mokïj iud.ug wf,úlrK msßkeuqï" fiajd jevigyka" m‚úv yd udOH
mdßfNda.slhd mdol lrf.k isÿl< yelsh '

mdßfNda.sl in|;d wf,úlrK iud.ï ,dNh fufyh jk m%Odk idOlhls'
wdh;k ;ukaf.a mdßfNda.slhka mokfï jákdlu jeä ÈhqKq lrkqfha

mdßfNda.sl yerhdï wkqmd;h wvq lsÍu"

mdßfNda.sl in|;d j, Ôj ld,h jeä lsÍu"

mdßfNda.sl úl=Kqï yd úNj ,dN jeä jeä lsÍu"

wvq ,dN mdßfNda.slhka jeä ,dN mdßfNda.slhka njg m;a lsÍu iy

by< jákdlula iys; mdßfNda.slhkaj b,lal lsÍu ;=<sks'

1' yeÍu (Turning)
- jHdmdrfha ldh–laIu;djh fjkqfjka wdh;ksl Wmdhud¾. yd jHQyh 
w;r .e,mSï jeä ÈhqKq lsÍu fõ'

2' wkq.; ùu (Adaptation)

- mdßißl fjkia ùï ksid we;sjk iDKd;aul m%;súmdl ke;s lsÍu i|yd 
m%;spdr oelaùuhs

3' kj u.lg fhduq lsÍu (Reorientation)
- hï mdßißl fjkia ùula l¾udka;hg È.= ld,Sk n,mEula we;s lrk nj 
y÷kd.;a úg wdh;ksl Wmdhud¾." ixialD;sh" jHqyh fjkia lsÍuhs

4' m%;sks¾udKh (Recreation)
- wkd.; mdßißl fjkiaùï wfmalaId lsÍug wfmdfydi;a jk úg 
fjf<|fmdf<ys /£ isàu i|yd wdh;ksl Wmdhud¾." ixialD;sh" jHqyh 
fjkia lsÍug lghq;= lsÍuhs' fuh flá ld,Sk fõ'

l<ukdlrK N+ñldjla f,i mdßißl ixfõ§;djh
keâ,¾ yd gqIauka - 1995


