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Wmdhud¾.j, iajNdjh

;rx. chkkao
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jHdmdr l<ukdlrKh úIh ks¾foaYh

1' l<ukdlrKh ye¢kaùu iy úúO l<ukdlrK o¾Ykhka ^10]&  

2' l<ukdlrK l%shdj,sfha Y%s;hka ^35]&

wdh;ksl ;SrK .ekSu

ixúOdk ie,iqïlrKh

ixúOdk jHQyh yd ks¾udKh

fufyhùfï l%shdj,sh ^kdhl;ajh iy wNsfm%arKh&

ixúOdk ikaksfõokh

ixúOdkuh md,kh

3' fufyhqï l<ukdlrKh ^10]&

4' wf,ú l<ukdlrKh ^15]&

5' udkj iïm;a l<ukdlrKh ^15]&

6' fjki l<ukdlrKh ^5]&

7' Wmdhud¾.j, iajNdjh ^10]&

4

wdh;ksl b,lal bgqlr .ekSu i|yd we;s mq¿,a 
ie,eiaula f,i Wmdhud¾. y÷kd.; yel

wdh;ksl wruqKq bgqlr .ekSu;a " ks¾jpkh lsÍuka i|yd fhdod.kakd
mq¿,a jevigykla f,i;a ld,dka;rhla ;=, wdh;kh ;u mßirhg
olajk wdh;ksl m%;spdrh f,i;a Wmdhud¾. y÷kd.; yel



3
JMC vLearning
© 2020 JMC Jayasekera Management Centre (Pvt) Ltd

Wmdhud¾. j¾. (Type of Strategies)
fndfyduhla wdh;k ;u wdh;ksl uÜgï 3la i|yd Wmdhud¾. ;ekSfï
ksr; fõ

5

idx.ñl uÜgfï Wmdh ud¾. (Corporate Level Strategy)

wdh;khl by< l<uKdlrkh úiska fuu Wmdhud¾. ilia lrk w;r
fuu.ska kj jHdmdr w;am;alr .ekSï" jHmdr tall$ ksIamdok wxYj,
wmirkh jeks Wmdhud¾. óg ksoiqkafõ' fuu l%shdj,sfha § by,
l<ukdldÍ;ajh úiska my; m%Yak ms,sn| wjOdkh fhduq l< hq;= fõ

• iud.u iïnkaO úh hq;af;a l=uk wdldrfha jHdmdrhla iu.o@

• tlsfkl jHdmdrj, wruqKq yd wfmalaIdjka fudkjdo@

• b,lal ,.d lr .ekSu i|yd iïm;a fnod yßkafka flfiao@

6
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jHdmdr uÜgfï Wmdhud¾. (Business Level Strategy)

ixúOdkh i;= Wmdhud¾.sl jHdmdr tall b,lal fldg.;a jHdmdr tall
tys ,dN uOHia:dk f,i y÷kd.; yel fuu jHdmdr uÜgfï Wmdhud¾.
my; m%Yakj,g ms<s;=re ,nd fohs'

1' fj<|m< ;=, jHdmdr ;r.lrejka flfiao@

2' l=uk ksIamdÈ; bÈßm;a lrhso@

3' .kqfokqlrejka ljqrekao@

4' jHdmdrh ;=, iïm;a fn§ we;af;a flfiao@

fuu Wmdhud¾. ;=,ska jHdmdrhla ;r.ldÍ jdis ,nd.kafka flfiao hkak
wjOdrkh lrhs' ñ, Wmdhud¾." m%fNao Wmdhud¾." b,lal.; LKavk
Wmdhud¾. óg ksoiqkah'

7

Y%s;sh uÜgfï Wmdhud¾. ^Functional - Level Strategy&

• wdh;khlg úúO Y%s;hkaf.a wruqKqq bgqlr §u i|yd fhdod .kakd
Wmdhud¾. ñka woyia lrhs'

• ta wkqj wf,úlrK Y%s;fha wf,úlrK Wmdhud¾.o udkj iïm;a
l<uKdlrk Y%s;fha udkj iïm;a Wmdhud¾. hkdÈ jYfhka Wmdhud¾.
ms<sfj, lrhs

• kuq;a fuu Wmdhud¾. ks¾udKfha§ tajd jHdmdr tall yd idx.ñl
Wmdhud¾. mokï fldg .;hq;=h

8
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wdh;kfha úúO Wmdhud¾. j¾.
ixúOdkj, È.=ld,Sk wruqKq ,Õd lr .ekSu msKsi tys Wmdhud¾.sl
l<ukdlrejka úiska wkq.ukh lrk úúO Wmdhud¾. j¾. lsysmhla

9

taldnoaO Wmdhud¾. (Integration Strategies)
• fnodyßkakka" iemhqïlrejka" ;rÕlrejka iuÕ iïnkaO;d f.dvk.d

.ksñka Tjqka md,kh lsÍu msKsi jHdmdßl wdh;k taldnoaO Wmdhud¾.
Ndú;d lrhs

• bÈß taldnoaOùu" miq taldnoaO ùu iy ;sria taldnoaO ùu hkqfjka
taldnoaO Wmdhud¾. ;jÿrg;a j¾. l< yelsh

10

I. bÈß taldnoaOùu (Forward Integration)
;u ksIamdÈ; fnodyßkakka fyda tajd wf,úlrKq ,nk is,a,r fjf<ÿka
md,kh lsÍu msKsi jHdmdßl wdh;k úiska bÈß taldnoaO Wmdhud¾.h
Ndú;d lrhs
ksoiqkla f,i mß.Klhl ksIamdok iud.ula mß.Kl wf,úy,a iu.
taldnoaO ù lghq;= lsÍu ±laùug mq¿jk
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II. miq taldnoaOùu (Backward Integration)
• ;u iemhqïlrejka md,kh lsÍfï wruqKska iud.ï miq taldnoaO
Wmdhud¾.h Ndú;d lrhs

• iud.fï j¾;udk iemhqïlrejka úYajdiodhS fkdùu Tjqkaf.a iemhqï
úúOdldÍùu" j¾;udk iemhqïlrejkag iud.fï wjYH;d bgql<
fkdyelsùu ksid iud.ï fujeks Wmdhud¾.hla wkq.ukh lsÍug fhduqfõ

• fï ksid ndysr iemhqïlrejka iuÕ iïnkaO;d mj;ajd .ekSug fm<fò'
ksoiqkla f,i fudag¾ r: ksmojk iud.ï ;ukag wjYH lrk fudag¾ r:
Wmdx. ñ,§ .ekSu msKsi ndysr iemhqïlrejkaj fhdod .ekSu ±laùug
mq¿jk

11

III. ;sria taldnoaOùu (Horizontal Integration)
• iud.ïj, ;rÕlrejkaj md,kh lsÍu msKsi tu ;rÕlrejka iu.

taldnoaOùfï Wmdhud¾.h ;sria taldnoaO Wmdhud¾.h f,i yeÈkafõ

• ixfhdackh (Merger) w;am;a lr.ekSu (Acquisition) iy ñ,§.ekSu ;sria
taldnoaOùfï l%u lysmhls'

• iud.u úiska iud.u ñ,§f.k f,dalfha úYd, mß.Kl iud.ula njg
m;aùu ;sria taldnoaOùug fyd| ksoiqkls'

12
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úia;S¾K Wmdhud¾.h (Intensive Strategies)
iud.ula úiska by< mßY%uhla orñka tys ksIamdok ixj¾Okh lr .ekSu
msksi Ndú;d lrk Wmdud¾. úia;S¾K Wmdhud¾. f,i yeÈkafõ

13

úia;S¾K Wmdhud¾.h (Intensive Strategies)
I. fjf<| fmd< w,a,d .ekSu (Market Penetration)
• j¾;udk NdKav fyda fiajdjkaj,g by< fjf<|fmd< fldgila wh;alr
.ekSu fjf<|fmd< w,a,d.ekSfï Wmdhud¾.fhys uQ,sl wruqKhs

• úl=Kqï fiajl ixLHdj jeälsÍu" m%pdrK úhou jeälsÍu" úl=Kqï
m%j¾Ok l%u yªkajd§u" uyck iïnkaO;d mq¿,a lsÍu jeks l%u Tiafia
iud.ï fuu Wmdh ud¾.h Èh;a lrhs

II. fjf<|fmd< ixj¾Okh (MarketDevelopment)
• kj N+f.da, m%foaYj, iud.ï úiska ;ukaf.a j¾;udk NdKav fyda
fiajdjka y|qkajd§u fjf<|fmd< ixj¾Okh Wmdhud¾.h f,i yeÈkafõ

III. ksIamdÈ; ixj¾Okh (Product Development)
• ;ukaf.a j¾;udk NdKav fyda fiajdjka fjkia lrñka fyda jeäÈhqKq
lrñka úl=Kqï by< kxjd.ekSu msKsi iud.ï ksIamdÈ; ixj¾Ok
Wmdhud¾.h fhdod.kS

14
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úúOdx.SlrK Wmdhud¾.h (Diversification Strategies)
ksIamdÈ; iy fjf<ofmd<j,a fowxYhu ixj¾Okh lrñka iud.ï
úúOdx.SlrK Wmdhud¾. Ndú;d lrhs

15

úúOdx.SlrK Wmdhud¾.h (Diversification Strategies)
I. wdY%S; úúOdx.SlrKh ^Concentric Diversification)
• iud.ula j¾;udk NdKav fyda fiajdjkaj,g iïnkaO kj NdKav fyda
fiajdjka tl;= lsÍu wdY%s; úúOdx.SlrK Wmdhud¾.h f,i ye|skafõ

II. ;sria úúOdx.SlrKh (Horizontal Diversification)
• iud.ul j¾;udk .Kqfokqlrejka fj; tys j¾;udk NdKav fyda
fiajdjkaj,g fjkia NdKav fyda fiajdjka yªkajd§u ;sria úúOdx.SlrK
Wmdhud¾.h f,i yeÈkafõ

• úYd, mßudKfha frday,a ;u N+ñ Nd.h ;=< nexl=" wdmkYd,d" Tiqie,a
iy is,a,r fjf<|ie,a mj;ajdf.k hdu ;sria úúOdx.SlrKhg ksoiqkls

III. nyq úúOdx.SlrKh (Conglomerate Diversification)
• iud.ula úiska kj .Kqfokqlrejka fj; tys j¾;udk NdKav fyda
fiajdjka j,g jvd fjkia NdKav fyda fiajdjka yÿkajd§u nyq
úúOdx.SlrK Wmdhud¾.h f,i yeÈkafõ

16



9
JMC vLearning
© 2020 JMC Jayasekera Management Centre (Pvt) Ltd

wdrlaIK Wmdhud¾.h (Defensive Strategies)
taldnoaO" úia;S¾K iy úúOdx.SlrK Wmdhud¾.j,g wu;rj ixúOdk úiska
wdrlaIK Wmdhud¾.ho wkq.ukh lrhs

17

ixfldapkh (Retrenchment)
• ixúOdkhl úl=Kqï iy ,dNh wvqjk úg tys msßjeh iy j;alï
m%;sixúOdkh lsÍu ixfldapk Wmdhud¾.h f,i ye|skafõ

• Michelin iud.u úiska tys W;=re weußldkq jev ìfuys Y%u n,ldfhka 7]
l muK m%;sY;hla bj;afldg msßjeh wju lr .ekSu ixfldapk
Wmdhud¾.hg ksoiqkla f,i ±laùug mq¿jk

bj;aùu (Divestment)
• ixúOdkhl wxYhla fyda fldgila wf,úlsÍu bj;aùfï Wmdhud¾.h
f,i ye|skafõ

wEjrlsÍu (Liquidation)
• ixúOdkhl ish¿u wf,ú lsÍu wEjr lsÍfï Wmdhud¾.h f,i ye|skafõ

18
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fmdag¾f.a iïu; Wmdhud¾.h ^Porter’s Generic Strategies)
uhsl,a fmdag¾ úiska 1980 oYlfha§ ,shk ,o —;rÕldÍ;aj úYaf,aIKh˜
keu;s .%ka:fhka ixúOdkj,g ;rÕldÍ jdiSka ,Õd lr .; yels m%Odk
Wmdhud¾. j¾. 3 la ms<sn|j úia;r fldg ;sfí

19

msßjeh kdhl;aj Wmdhud¾.h (Cost Leadership Strategy)
• bÈß taldnoaOùu" miq taldnoaOùu iy ;sria taldnoaOùu hkd§
Wmdhud¾.j, uQ,sl wruqK jkafka o" msßjeh kdhl;aj jdis ,Õdlr
.ekSuhs

• flfia fj;;a m%fNaokh iuÕ msßjeh kdhl;aj Wmdhud¾.h taldnoaOj
Ndú;d lsÍu jvd;a fhda.H fõ

• ixúOdj,g uyd mßudK wd¾Ól msßueiqï ;=<ska msßjeh wjulr .ksñka
l¾udka;fhys msßjeh kdhlhd njg m;aùug mq¿jk

m%fNaok Wmdhud¾.h (Differentiation Strategy)
• mdßfNdalshkaf.a fjkia jk wjYH;d iy Wjukdjka ;Dma;su;a lsÍu msKsi
ixúOdk úiska ;u NdKav iy fiajdjka j, fjkialï isÿ lsÍu ksIamdÈ;
m%fNaokh f,i ye|skafõ

• id¾:l m%fNaokhla u.ska ksIamdÈ;j, by< kuHYS,SNdjh" by< iei|Sfï
yelshdj" wju msßjeh" fiajdjkaj, j¾Okh" by< myiqj" by<
wxf.damdx. jeks .=Kdx. ;yjqre lrhs

20
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b,lal.; Wmdhud¾.h (Focus Strategy)
• fjf<|fmd< w,a,d.ekSfï Wmdhud¾.h" fjf<|fmd< ixj¾Ok
Wmdhud¾.h hkdÈfhys uQ,sl wruqK jkafkao fjf<|fmd< b,lal
lsÍuhs

• fjf<|fmd< úYd,;ajh" fjf<|fmd< j¾Okh jeks idOl u;
b,lal.; Wmdhud¾.fhys id¾:l;ajh r|d mj;S

• ;jo mdßfNda.slhka i;=j fjkiajk wjYH;d yd jqjukdjka mj;sk
wjia:djka j,§ o b,lal; Wmdhud¾.h iM,odhSfõ'

21

fydo Wmdhud¾.j, ,laIK
kjH;ajh (Novelty)
• Wmdhud¾. is;a.kakd kjH nfõ yd ks¾udKYS,S;ajfha m%;sM,hla fõ

• tuksid th fmdÿ fkdjQ yd ;r.lrejkaf.ka fjkafldg y÷kd .ekSu i|yd
Wmdhud¾. kjH iy ks¾udKYS,S fldgia iys;j f.dvke.sh hq;=h

ryis.; Wmdh fh§u (Secretly Devised)
• Wmdhud¾. iud.fï l<uKdlrKh muKla oek.; hq;= w;r ta ;=,
ryiHNdjh mj;ajd.; hq;=h

nqoaêu;a nj ^Intelligent&
• Wmdhud¾. úYsIag yd nqoaêu;a wdldrfhka ks¾udKh l< hq;=h'
Wmdhud¾.hlg fuu ,laIK w;am;a lr .; fkdyels kï th fyd|
m%fõYhla fkdfõ'

22
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pdgq fyda /já,s iy.; nj (Deceptive)
• Wmdhud¾. fkdu. hjk iqÆ ,laIK j,ska hqla; fõ

fkdu. hjk iq¿ idOlh fhdod.kakd úg th iSudfjka msg;g fkdheùug
mßiaiï úh hq;=h‘ tfukau mqoa.,hska iodpdrd;aul fkdjk f,i fkdu.
fkdheúh hq;=h

msßjeh M,odhs;djh ^Cost Effective&
• Wmdhud¾. j,g iEuúgu ,dN iuÉfþokhg ,.dùug yels úh hq;=
w;ru jeh lrk ,o wdfhdack msßjeh kej; ,nd .; yels úh hq;=h'

23

wd¾Ól n,fõ.
• wd¾:sl Ñp,Hhkaa yd iïnkaO mßirh ñka woyia fõ'

• jHdmdr j, meje;au i|yd n,mdk l%h Yla;sh fukau" jHdmdr lghq;=
j,§ oeÍug isÿjk msßjeh o wd¾:sl idOl u; ;SrKh jkakls'

• wd¾:sl mßirh jHdmdr j,g wjia:djka fukau ;¾cko we;s lrhs'

• Ôúk úhou" b;sß lsßï" nÿ" tal mqoa., wdodhu" /lSrlaId wdfhdackh"
WoaOuk wkqmd;h" cd;sl ksIamdÈ;h" wdodhï jHdma;sh" whjeh fmd<S
wkqmd;slh" úksuh wkqmd;" w¾:sl miqnEu hkd§h wd¾:sl n,fõ.
jYfhkaa yÿkd .ekSug mq¿jk

24

wdh;khl Wmdhud¾. i|yd n,mdk ndysr mdßißl idOl
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iudc yd ixialD;sl ckúoHd;aul iy mßißl n,fõ.

• ixúOdkj, NdKav" fiajdjka" fjf<|fmd<j,a iy .Kqfokqlrejka flfrys
iudÔh ixialD;sl ckúoHd;aul" iy mdßißl n,fõ. j, isÿjk fjkialï
by, n,mEï we;s lrhs

• Wm;a md,k wkqmd;slh" úfYaI lKavdhï m%udKh" újdy ixLHdj" Èlalido
ixLHdj" Wm;a ixLHdj" urK ixLHdj" wd.uk yd ú.uk wkqmd;slh" iudc
wdrlaIK jevigyka" wdhq wfmalaIK wkqmd;slh" tal mqoa., wdodhu" jHdmdr
ms<sn| wdl,am" Ôjk rgdjka" rch ms<sn| úYajdih" rch ms<sn| wdl,amh"
ld¾hh ms<sn| wdl,amh" iudc j.lSu ms<sn| ye.sSu" ck.yKh ms<sn|
wdl,amh" úfõl ld,h ms<sn| wdl,am" jD;a;Sh ms<sn| ye.su" wd.ñl
fjkialï" n,h iy n,mEï ms<sn| wdl,amh" m%foaYSh fjkialï hkdÈh
jeo.;a iudÔh" ixialD;sl" ck úoHd;aul iy mdßißl úp,Hhka lsysmhls'

25

foaYmd,ksl" rdcH yd ffk;sl mßirh

(Political, Governmental & Legal Environment)
rdcH kS;s fr.=,diSka" nÿ" kS;suh fjkialï" úfYaIs; ;Srenÿ" foaYmd,ksl
l%shdud¾." nqoaêuh foam< kS;Ska" mßir wdrlaId lsÍfï kS;Ska" iudk fiajd
kshqla;sh ms<sn| kS;Ska" rdcH iykdOdr uÜgu" rgj,a w;r iïnkaO;d"
wdkhk wmkhk úfoaY rgj, foaYmd,ksl jd;djrKhka f,dal n,.Yla;s
w¾nqoh" m<d;a md,k kS; fr.=,diSka hkdÈh jeo.;a foaYmd,ksl" rdcH iy
kS;suh n,fõ. lsysmhls'

26

;rÕldÍ n,fõ. (Competitive Forces)
id¾:l f,i Wmdhud¾. f.dvke.Sfï § ixúOdkhla úiska wjYHfhkau tys
;r.lrejka iïnkaO f;dr;=re /ia lr f.k tjd we.hSug ,la l< hq;= h

• flfia fj;;a" fndfyda ixúOdk úiska ;r.lrejkaf.a f;dr;=re /ialr
.ekSu msKsi wo wka;¾cd,h Ndú;d lrhs' fï wdldrhg ;r.lrejkag
wod< f;dr;re /ia lr .ekSu msKsi ixúOdk úêu;a f,i iy
iodpdrd;aul f,i Ndú;d lrk l%shdj,sh ;r.ldÍ;aj nqoêh (Competitive
Intelligence) f,i ye¢kafõ
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27

;dlaIKsl n,fõ. (Technological Forces)
• m¾fhaIK iy ixj¾Ok lghq;= ksid kj fidhd .ekSï j,g u. mEfok
w;r tu fidhd .ekSu jqjo ;dlaIKh fjkia jk iS>%;djfhka u fjkia fõ'

• lDIsld¾ñl" ld¾ñl" ffjoH" ikaksfõok" m%jdyk hkd§ lafIa;% j, isÿ ù
we;s ;dlaIKsl fjkialï ksid ñksiqkaf.a Ôjk rgdj fjkia ù we;s w;r
fuu ;;a;ajh jHdmdr lghq;= j, fjkia ùug fya;= ù we;'

wdh;ksl ixialD;sh
ixúOdk ixialD;sh hkq" ndysr mdßißl .eg¿ úi£ug;a" wNHka;ßlj
talrdYS ùug;a" kj idudðlhka úiska is;Sfï" oelSfï iy wjfndaO lr
.ekSfï ksjerÈ ud¾.h yeáhg bf.k .; hq;= njg ixúOdkhla úiska
ÈhqKq fldg ;sfnk p¾hd;aul rgdjka iuQyhls

• jev wdpdrO¾uj, Yla;su;aNdjh

• weÿï me<ÿï Ndú;h

• m%OdkSkag wjk; ùu

• fi!LH .ek ie,ls,a,

• ks¾udKYS,S;ajhg we;s bv

• iyNd.S;aj l<ukdlrKh

28

wdh;khl Wmdhud¾. i|yd n,mdk wNHka;r mdßißl idOl
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wdh;khl Wmdhud¾. i|yd n,mdk wNHka;r mdßißl idOl

29

l<ukdlrKh

ie,iqïlrKh" ixúOdklrKh" 
udKav,SlrKh" wNsfma%rKh" 
md,kh fuu hg;a mÍlaId lrhs
• wdhkkh Wmdhud¾.sl 

l<ukdlrK ixl,am Ndú;hg
.kSo@

• wdhkkfha wruqKq ueksh yelso@
• ikaksfõokh ù we;ao@
• wdh;k ieleiau iqÿiqo@
• wdh;kfha fiajlhkaf.a meñƞu  

i;=gqodhlo@
• hkdÈh mÍlaId l< yel'

wf,úlrKh

mdßfNda.sl úYaf,aIKh" ksIamdÈ; 
ie,iqïlrKh"ñ,lrKh"fnodyeÍu " 
fj<|m, m¾fhaIK"msßjeh m%;s,dN
iy úYaf,aIKh fuys§ mÍlaId lrhs' 
fuu.ska my; oE yÿkd.; yel'
• fj<|m, LKavkh id¾:lo@
• fj<|m, ;;ajh j¾Okh jkjdo@
• fnodyeßï cd, m%fhdackj;ao@
• ksIamdÈ;fha .=K;ajh m%udKj;ao@
• wf,ú l<ukdlre m%udKj;a

w;aoelSï iys; whl=o@

wdh;khl Wmdhud¾. i|yd n,mdk wNHka;r mdßißl idOl

30

uQ,H yd .sKqïlrKh

uQ,H ;;ajh fuys§ mÍlaIdjg ,la lrhs' 
úfYaIfhkau ldrl m%d.aOkh" 
øjYS,;djh" ,dNodhS;ajh" j;alï
Ndú;h" uqo,a m%jdyh" m%d.aOk hkdÈh
mÍlaIdjg ,laflf¾ fuu.ska my; 
f;dr;=re ,nd.; yel

• wdh;kh uQ,H ;;ajfhka Yla;sukao@
• fláld,Sk m%d.aOk wjYH;d imqrd.k

yelso@
• m%udKj;a ldrl m%d.aOkhla ;sfío@
• wdfhdaclhka iu. iïnkaO;d ;sfío@

ksIamdok yd fufyhqï

fuys§ fhojqï" mßj¾;k l%shdj,Ska
ksujqï hkdÈh l%shdjg ,la lrhs' 
my; f;dr;=re /ialr .kS

• iemhqñlrejka úYajdikSho@
• wuqo%jH" hka;%" myiqlï fyd| 

;;ajfhao@
• .=K;aj md,k m%;sm;a;s

t,odhSo@
• ;dlaIKsl l=i,;d ;sfío@
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wdh;khl Wmdhud¾. i|yd n,mdk wNHka;r mdßißl idOl

31

m¾fhaIK ixj¾Ok lghq;= 

wdh;kfha m¾fhaIK yd ixj¾Ok 
lghq;= tu wdh;k Wmdhud¾. 
ixj¾Okfha§ ie,ls,a,g .kq ,nk
;j;a tla wNHka;r idOlhls'my; 
f;dr;=re /ialr .kS

• wdh;kh i;=j mßfhaIK ixj¾Ok 
tallhla ;sfío@

• tu wxYfha fiajlhka olaIo@
• m%udKj;a iïm;a tu wxYhg

;sfío@
• tu wxYh iu. ikaksfõokh fõo@

f;dr;=re moaO;s l<ukdlrKh

wdh;kfha f;dr;=re moaO;s w;S; 
f;dr;=re mÍlaId lrhs

• ;SrK .ekSu iEu l<ukdlrefjl=u 
f;dr;=re moaO;sh Ndú; lrhs o@

• f;dr;=re l<ukdlrKhg
l<ukdl/jl= isào@

• f;dr;=re moaO;s hdjkald,Sk lrhs
o@

• wLKav mqyqKqj ,nd fohs o@
• f;dr;=re blaukska ,nd.; yels o@

Wmdhud¾.sl ie,iqïlrKh ( Strategic Planning Process)
fjkiajk mßirhla ;=< iïm;a ksis f,i Wmfhdackh lsÍu ;=,ska
ixúOdkhlg jdis ,nd .ekSu i|yd ixúOdkhla i;= È.=ld,Sk
ud¾f.damfoaYkh yd ixúOdkhl úIh m:h Wmdhud¾. f,i yÿkajhs

Wmdhud¾.sl ie,iqïlrKh hkq ixúOdkhl iuia: mrud¾:h yd
wfmalaIs; m%;sM, meyeÈ,s lsÍu yd tu m%;sM, ,Õdlr.kafka flfiao hkak
ms<sn|j meyeÈ,s lsÍuhs

tuksid Wmdhud¾.sl ie,iqïlrKh mj;sk mrud¾: j,g È.=ld,Sk
l%shdud¾. ie,iqula ilia lsÍu wruqKq lrf.k ieliSu we.hSu yd
Wmdhud¾. f;dard .ekSu isÿ lrhs

32
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;d¾lsl ie,iqï rduqj (Rational Planning Framework)
;d¾lsl ie,iqïlrK wdlD;sh idudkHfhka iud.ï Wmdhud¾.sl ;SrK
.ekSug yd we.hSu i|yd Ndú;d lrhs

;d¾lsl ie,iqïlrKfha wdlD;s

• ksIaGdj yd mrud¾: (Mission and Objective)
• ;;a;aj ú.Kkh (Position Audit)
• mdßißl úYaf,aIKh (Environment Analysis)
• ix.ñl we.hSu (Corporate Appraisal)
• Wmdhud¾.sl úl,am we;s lsÍu (Strategic option Generation)
• Wmdhud¾.sl úl,am we.hSu yd f;aÍu (Strategic option Evaluation and

Choice)
• Wmdhud¾.sl l%shd;aul lsÍu (Strategic Implementation)
• úu¾Ykh yd md,kh (Review and Control)

33

Wmdhud¾.sl ie,iqïlrKh ( Strategic Planning Process)

34



18
JMC vLearning
© 2020 JMC Jayasekera Management Centre (Pvt) Ltd

ksIaGdj yd mrud¾: (Mission and Objective)
ixia:dfõ by, l<ukdlrKh mj;sk oelau" ksIaGdj" b,lal yd mrud¾:
iudf,dapkh l, hq;=h tys§ ixúOdkfha È.= ld,sk wjOdkh l=ulao hkak
fmkakqï lrhs

;;a;aj ú.Kkh (Position Audit)
Wmdhud¾.sl úl,am ieliSug fmr wjYH;djla f,i ixúOdkfha mj;sk
;;ajh l%udkql+,j we.hSu ;;;aj ú.Kkh kñ fõ wdh;kfha mj;sk
;;a;ajh my; oelafjk me;slvhka Tiafia úNd. lrhs

• wiamDYH yd iamDYH j;alï yd uQ,H iïm;a

• fufyhqï moaO;s ^ksIamdokh" fnod yeáu&

• wNHka;r ixúOdkh ^internal organization&

• j¾;udk m%;sM, (Current result)
• fldgia ysñhkaf.a m%;s,dN ^Returns to stockholder&

35

M wdlD;sh u.ska ;;aj ú.Kkh i|yd j¾.SlrKh l< yels M j,ska wdrïN jk 
idOl lsysmhla fhdackd lrhs

• ñksia Y%uh ^Man&

• l<ukdlrKh ^Management&
• uqo,a ^Money&
• ilia ù we;s wdldrh ^Make Up&

• hka;% ^Machinery&
• l%u ^Methods&
• fj<|fmd< ^Market&
• wuqoøjH ^Materials&
• l<ukdlrK f;dr;=re ^Management Information&

36
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mdßißl úYaf,aIKh

ixúOdk fufyhqï yd Wmdhud¾. j,g n,mE yels mdßißl idOl fiùu i|yd
ixúOdk mßirh ms<sn| wOHhkh lsÍu mdrißl úYaf,aIKhhs

ndysr mßirh úYaf,aIKh i|yd PESTEL fyda PEST m%fõYhka yd uhsl,a fmdag¾f.a
mxp n,fõ. ^5 Forces& kHdh Ndú;d l, yel

fmdag¾f.a mxpn, úYaf,aIKh ^Porter’s Five Forces Model&

37

PEST úYaf,aIKh
iEu jHdmdßl fufyhqulau id¾j mßirh yd iïnkaO fõ tu ksid iEu 
jHdmdrhlau id¾j mßir fjkia ùï j,g yev .eish hq;= fõ

• foaYmd,ksl yd ffk;sl (Political and Legal Factors)
• wd¾:sl idOl ^Economic Factors&
• iudÔh yd ixialD;sl idOl ^Social and Cultural Factors&
• ;dlaIKsl idOl ^Technological Factores&

38
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idx.ñl we.hSu (Corporate Appraisal)
ksIaGdj yd mrud¾:" ;;a;aj ú.Kkh yd mdßißl úYaf,aIKh hk tlsfkl
wxY w;r iïnkaO;djh we;s lrk l%shdj,sh yÿkd.ekSu flfrys yd
idx.ñl ú.Kkh iïnkaO fõ

fï i|yd Ndú;d lrk WmlrK

• Yÿw; úYaf,aIKh (SWOT Analysis&
• jákdlï odu úYaf,aIKh ^Value Chain Analysis&
• ms,a i,l=KqlrKh ^Benchmarking&
• mr;r úYaf,aIKh ^GAP analyzing)

39

ms,a i,l=KqlrKh ^Benchmarking&
ms,a i<l=KqlrKh hkq ld¾hidOk mr;rh y÷kd .ekSu i|yd ;u ixúOdkfha
ld¾h idOkh wod, fjk;a ixúOdkhl ld¾hidOkh yd iei§fï l%shdj,shhs'
idudkHfhka ixúOdkhla mj;sk ;;ajh f;areï .ekSu Wfoid ;u ixúOdkhg
jvd Wiia ixúOdkhla f;dard .ekSu ;=,ska isÿlrkq ,nhs

mr;r úYaf,aIKh ^GAP analyzing)
GAP úYaf,aIKh hkq wdh;khla hïlsis ld, mßÉfþohla wjidkfha§ ,.dlr
.ekSug wfmalaIs; ;;ajh;a j¾;udk fufyhqï isÿlrñka tu ld, mßÑfþoh
;=,§ ,.dlr .; yels ;;ajh;a w;r mr;rh úYaf,aIKh lsÍuhs

ta wkqj mr;r úYaf,aIKh u.ska Wmdhud¾.sl úl,am y÷kd .ekSu yd
Wmdhud¾. f;drd .ekSu w;r iïnkaOh f.dv ke.Suh

40
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41

úl,am Wmdhud¾. W;amdokh

idx.ñl we.hSfï m%;sM, mdol fldg f.k" wjodku wju jk mßÈ mj;sk
wjia:djka fyd¢ka Wmfhdackh lr.ekSu i|yd wjYH jk úúOdldrfha
úl,am Wmdhud¾. f.dvk.kq ,efí bka miqj idx.ñl uÜgu i|yd
Wmdhud¾.sl úl,amhka f.dvk.kq ,nhs Wmdhud¾.sl ie,iqïlrK
mr;rhka msrùu i|yd fndfyda ixúOdk j¾Ok Wmdhka ks¾udKh lrkq ,nhs'
tys§ j¾Ok Wmdhka m%Odk fldgia follska iukaú; fõ'

1' tald.%;d Wmdhud¾. ^Concentration Strategy&
mj;akd jHdmdr mq¿,a lsÍu ;=,ska j¾Okh lrd ,.d ùug ixúOdk úiska
fhdaod.kq ,nk j¾Ok Wmdhud¾.hls'

2' úúOdx.SlrK Wmdhud¾. ^Diversification Strategy&
fuh mj;sk jHmdrhg iïnkaO fyda iïnkaO fkdjk wÆ;a jHdmdr wjia:d
yÿkajd foñka j¾Okh lrd ,.d ùug wdh;k .kq ,nk m%h;akhka j,ska
iukaú; fõ

fndfyda ixúOdk j¾Okh Wmdhud¾.hkag wod, Wmdhud¾.sl úl,amhka
;SrKh lsÍu Wfoid Ansoff’s kHdih Ndú;d lrhs 42
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wekafid*aa kHdih (Ansoff matrix)
wekafid*aa kHdih hkq" wdh;khg ;u ksIamdokfha fyda fj<|fmdf<a
j¾Okh ;SrKh lsÍu Wfoid iyh fokq ,nk fuj,uls' fuu kHdh wkqj
kj ksIamdokhka fyda mj;sk ksYamdÈ;h kj fyda mj;sk fj<|fmd<l
wf,úlsÍu i|yd .kq ,nk jHdmdßl m%h;akhka fmkajd fohs

43

44

fj<|fmd< ls|d neiSu ^Market Penetration&
• wfkla Wmdh ud¾. yd iei§fï§ fuh wvq wjodkï iys; úl,amhls ukao
th wfkl=;a mj;akd iïm;a yd yelshdjka lsysmhlau md,kh lrk neúks

• j¾Okh jk fj<|fmd<la ;=< fjf<|fmd, fldgi wdrlaId lr .ekSfï
m%;sM,hla f,i j¾Okh isÿfjhs

• tfiau ;rÕlrejka iSud j,ska hq;a jk úg fj<|fmd< j¾Okh lsÍug
wjia:dj Wodfõ

• flfia fj;;a fj<|fmd< ix;Dma; uÜgug j¾Okh jQ úg j¾Okh i|yd
fjk;a Wmdhud¾.hka wjYH ùu fuys we;s iSudjla fjhs'
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ksYamdÈ; ixj¾Okh (Product Development)
• fuys§ mj;sk fj<|fmd<g tkï j¾;udk mdßfNda.slhskag kj ksIamdÈ;hka
y÷kajd §u isÿ fõ

• kj ksIamdokhka y÷kajd§ug jvd"tu.ska mdßfNda.slhska úfYaIs; mdßfNda.sl
;Dma;shla ,.d lr.; yels kï fuu Wmdhud¾. jvd id¾:l fõ

• fuys iïmQ¾Kfhkau kj ksIamdokhla wka;¾.; jk neúka tys wjOdku
fj<|fmd< ld je§u hk Wmdhud¾.hg jvd jeä fõ'

45

fj<|fmd< ixj¾Okh ^Market Development &

• fuhg wkqj iud.ï ;u jHdmdr j¾Okh ioyd wu;r fj<|fmd< LKavhka
fyda kj N+f.da,Sh m%foaYhka fidhd hhs'

• tneúka fuhg kj fj<| fmd<lg msúiSu" kj ;r.lrejka yÿkd.ekSu kj
mdßfNda.sl msßila ìyslr .ekSu hkdÈh we;=,;aa fõ

• fuh fjf<ofmd, ls|d neiSu hk Wmdhud¾.hg jvd jeä wjodkï iys;
fõ'

úúOdx.lrKh ^Diversification&

jvd;au wjodkï iys; Wmdhud¾.h fuh fõ fuhg ksIamdÈ;fha fiau
fj<|fmd< ixj¾Okhka wjYH jk w;r" we;eï úg fuh wdh;kfha m%Odk
yelshdjkaf.ka Tíng hdu;a wjYH fõ

tneúka fuu wdlD;sh ;=, fuu úl,amh ishÈú ydkslr .ekSula f,i o
y÷kajhs

flfia fj;;a úúOdx.SlrKh hk úl,amh ixfõ§ tlla úh yel' thg
fya;=j kï fuu úúOdx.lrKh by, wjodkï ;=,ska by, wdodhï ,nd fok
neúks' iuia; jHdmdr wdfhdack l,fUys wjodku wju lsÍfï yelshdjlao
fuhg mj;S tfiau jHdmdrhg fuu úúOdx.lrK Wmdhud¾." iïnkaê; yd
iïnkaê; fkdjk úúOdx.slrKh f,i j¾. folls

46
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isria fyda iïnkaê; úúOdx.lrKh ^Horizontal Or Related Diversification&

uq,sl jHdmdrhg wod, jk$ iïnkaOjk kj fiajdjka$ NdKav jHdmdrhg
tl;q lr .ekSu fuys§ isÿfõ' fuh ;r.lrejka w;am;a lr .ekSu fyda kj
NdKav $fiajd wdh;kh wNHka;rfhka ixj¾Okh lsÍu ;=,ska isÿfõ‘

iïmsKaä; fyda iïnkaê; fkdjk úúOdx.lrKh"$ ;sria úúOdx.lrKh

mj;sk jHdmdrhg flfiaj;a iïnkaOhla fkdue;s kj jHdmdrhla y÷kajd§u
fuys§ isÿfõ' iïmsKaä; úúOdx.lrKh iïnkaÈ; úúOx.slrKhg jvd
wjodkï iys; fõ'

47

fmdag¾f.a idudkH Wmdhud¾. (Porter’s generic strategies)
• l¾udka;h ;=< iud.ul idfmalaI ia:dkh wkqj" wod, iud.fï
,dNodhS;dj l¾udka;fha idudkH ,dNodhS uÜgug jvd jeäo wvq o
hkak ;SrKh flf¾

• wdh;khlg ;sìh yels m%Odk j¾.fha ;r.ldß jdis folls" tkï wvq
msßjeh Wml%uh yd úúOdx.slrK Wml%uhhs

• fuu ;r.ldÍ;aj jdis fol jHdmdßl lghq;= yd tlg tla lsÍfuka
wdh;kfha idudkH ld¾hidOk uÜgug Tífnka jQ ld¾hidOk uÜgula
,.d lr .ekSug yels jk w;r idudkH Wmdhud¾. ^generic strategies&
;=kla ta i|yd WmldÍ fõ

• tajd kï msßjeh kdhl;ajh" úúOdx.SlrKh yd flakaø.; lsÍu fõ

• tys flakaø.; lsßu hk Wmdhud¾.h msßjeh flakaø.; ùu yd
úúOdx.SlrK flakaø.; ùu hkqfjka Wmdhud¾. follska iukaú; fõ

48
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fmdag¾f.a idudkH Wmdhud¾. (Porter’s generic strategies)

49

msßjeh uQ,sl;ajh (Cost Leadership)
fuys§ wdh;kh hï lsis fj<|fmd<l" wvqu msßjehla hgf;a ksIamdokh isÿ
lrk wdh;khla njg ;u wdh;kh m;aa lrkq ,nhs fuhg ;dlaIKsl
iajdêm;H" mßudKdkql+, msßueiqï" wuqøjH i|yd we;s mlaImd;S msúiqu hkd§
oE we;=,;a fõ wvq msrjefhka ksIamdokh lrkakka úiska msßjeh jdis ish,a, ,nd
.kakd ;u msßjeh kdhl;ajfha meje;au ta u.ska iy;sl lrhs tu.ska wdh;kh
wod, l¾udka;fha idudkH ld¾hidOk uÜgug jvd by,ska jQ ld¾hidOkhla
lrd fhduq ùu isÿfõ

úúOdx.slrKh (Defferantiation)
fuu Wmdhud¾.hg wkqj iud.ula kjH iy wkkH úh hq;=h tys§
mdßfNda.slhskag jeo.;a hehs ie,flk tla ,laIKhla fyda jeä .Kkla f;dard
.kS ta ;=<ska ku ksIamdokh mdßfNda.slhskaf.a tu wjYH;d imqrk wdldrhg
wkkH jQ ksIamdÈkhla fia ia:dmkh lrhs' fï i|yd wdh;kh by, ñ,la wh
lsÍfuka m%;s,dN ,nd .kS

50
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flakaø.; ùu (Fucus)
fuys iud.ula l¾udka;h ;=, mgq ;r.ldß;aj úIh m:hla muKla flf¾
keUqreùug woyia lrhs

tys§ wdh;kh l¾udka;fha fyda fj<|fmdf,a tla wxYhla fyda fldgila
muKla f;dard f.k thg wkqj ;u Wml%u ilik w;ru wka
mdßfNda.slhskaf.ka fjkia jQ wdldrhg ;u mdßfNda.slhskag fiajh imhhs

flakaø.; ùfï Wmdhud¾.h Wmfldgia 02 lska iukaú; fõ'

bka tlla jkqfha" msßjeh jdiss flf¾ keUreùu;a ta ;=,ska b,lal
fj<|fmd,ska jdis ,nd .ekSuhs wfkla úl,amh kï" wod, b,lal fj<|fmd<
;=, ukd úúOdx.lrKhla flf¾ keUqreùuhs'

51

Wmdhud¾. we.hSu (Strategy Evaluation)
jvd;a iqÿiq foa f;dard .ekSug fmr by, uÜgfï l<ukdlrejka úiska
úl,am Wmdhud¾. we.hSug ,la l, hq;=h' m<uqj Tjqka iud.ï uÜgfï
Wmdhud¾.hla f;dard .; hq;= w;r tla tla WmdhYs,s jHdmdr tall i|yd
úl,am Wmdhud¾. i,ld ne,sh hq;=h Wmdhud¾. l%shdjg kexùu (Strategy
Implementation) ie,iqï iy Wmdhud¾.hka wruqKq bgqlr .ekSu Wfoid
l%shdjg kexùu fuhska woyia flf¾ fu;=,ska iud.fï ie,iqï l%shd;aul
lsÍu isÿfõ

ksÍlaIKh yd md,kh ^Review and Control&
Wmdhud¾.sl ie,iqïlrK l%shdj,sfha wjika wÈhr fuh fõ tys§ by,
l<ukdldÍ;ajh úiska ie,iqï wëlaIKhg yd md,khg wjYH l%shdud¾. .;
hq;= fõ

52
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miq.sh úNd. m%Yak

2023 - cQ,s úNd.h



28
JMC vLearning
© 2020 JMC Jayasekera Management Centre (Pvt) Ltd

miq.sh úNd. m%Yak

2023 - ckjdß úNd.h
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