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øjH msßjeh

• tkï øjH ,nd .ekSfï§ yd ;nd .ekSfï§ orkq ,nk ish¨
msßjeh fõ'

WodyrK(1'wuq øjH

2'mßfNdack øjH

3'kv;a;= øjH

4'weiqreï øjH

øjH md,kfha jeo.;alu

• wjYH øjH f;d. ndOdjlska f;drj ,nd .; yels ksid
ksIamdokh wLKavj lr f.k hd yels ùu'

• yÈisfha øjH ñ,§ .ekSug w;sf¾l úhoula oeÍug isÿ fkdùu'

• wkjYH f;d. /ia lr ;nd .ekSu j,lk neúka f;d. r|jd
;nd .ekSfï msßjeh wju uÜgul mj;ajd .; yels ùu' 

• øjH ie,iqulg ñ,§ .kak ksid jÜgï ,nd .; yels ùu'

• NdKav j, .=K;ajh wdrlaId lr .; yels ùu' 
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øjH md,kfha úúO wjia:d

ñ,§ .ekSfï md,kh

f;d. md,kh

ksl=;a lsßfï md,kh

 ñ,§ .ekSfï md,kh

• ñ,§ .ekSï md,kh ;=<ska my; wruqKq bgq lr .ekSug
n,dfmdfrd;a;= fõ'

wkjYH f;d. /ia lr ;nd .ekSu je,laùu'

f;d. wdY%s;j isÿ jk uQ,H wl%ñl;d j,lajd .ekSu'
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øjH wjYH
wxYh

.nvdj

ñ,§ .ekSfï wxYh

iemhqïlre

.sKqï wxYh
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øjH wêhdpk m;%h

.ekqï wêhdpk m;%h
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.ekqï weKjqu

NdKav ,eîfï m;%h
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f;d. md,kh

• ksIamdok lghq;= wLKavj lr f.k hd yels mßÈ iemhqï yd 
.nvd bvlv l<ukdlrKh lsßu;a" 

• ksIamdÈ; j, .=K;ajh wdrlaId jk mßÈ wuqøjH j, 
wjYH;djh u; tAjd .nvd lr ;eîu;a " 

• f;d. wmf;a hEï yd h,ameksï wju jk mßÈ wNHka;r md,k
moaO;sh l%shd;aul lsÍu yd 

• f;d. ;nd .ekSfï msßjeh wju jk mßÈ ldrl m%d.aOkh
l<ukdlrKh lsÍu;a fõ'
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f;d. r|jd ;nd .ekSug fya;= 

• b,a¨fï yd ksIamdokfha WÉpdjpk j,g uqyqK §ug'

• ksIamdok lghq;= wLKavj lrf.k hdug'

• tl jr úYd, m%udKhla ñ,§ f.k jÜgï ,nd
.ekSug'

• f;d. r|jd ;ndf.k WoaOukh yryd wu;r ,dN
bmhSu'

f;d. wdY%s; msßjeh

f;d. weKjqï lsßfï msßjeh 

f;d. ;nd .ekSfï msßjeh

f;d. fkdue;sùfï msßjeh
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f;d. weKjqï lsßfï msßjeh

• weKjqula isÿ l, wjia:dfõ isg wod, NdKav ,eî
mßlaId lr Ndr .eksu w;r;=r ld,h olajd oeÍug
isÿjk msßjeh fõ'

WodyrK ( weKjqï lsÍfï úhoï

m%jdyk úhoï
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f;d. ;nd.ekSfï msßjeh

NdKav mßlaId lr ndr.;a wjia;dfõ isg wod, NdKav wjYH
wxYhg Ndr§u olajd w;r;=r ld,h ;=, f;d. r|jd ;nd
.ekSu ioyd oeÍug isÿjk msßjeh fõ'

Wod -
• f;d. .nvd lsßfï msßjeh
• uq,H msßjeh
• f;d. rlaIK yd .nvd rlaIKh
• .nvd WmlrK kv;a;=j 
• .nvd l=,S yd jßmkï úhoï
• .nvd úÿ,sh" ÿrl:k .dia;= 
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f;d. fkdue;sùfï msßjeh

• fj<ofmd< wysñùu'
• lS¾;skduhg ydksùu'
• ksIamdokh weK ysàu ksid we;sjk mdvq'

f;d. md,k l%u 

• h,s weKjqï uÜgu yd wd¾Ól weKjqï m%udKh
• ld,Sk iudf,dapk l%uh
• JIT l%uh
• oaú;aj Ndck l%uh
• ABC l%uh
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wd¾Ól wekjqï m%udKh

wd¾Ól wekjqï m%udKh hkq" 

1'uq¿ f;d. msßjeh wju jk mßÈ wekjqï l, hq;= m%udKh
ke;fyd;a

2' wekjqï msßjeh yd ;nd .ekSfï msßjeh iudk jk tAll .Kk 
fõ' 
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wd¾Ól wekjqï m%udKh .Kkh lsßfï iq;%h 

WodyrK 01 ( 

iSñ; wur firñla iud.u úfYaIs; j¾.fha ms̀.ka .fvd,a j¾.hla ksIamdokh
lrk w;r tA i|yd wuqøjH f,i ueá i|yd lsf,da .%Eï 150"000 l b,ä ula mj;S' 
tla wekjqula ioyd msßjeh remsh,a 150 ls' wuqøjH lsf,da .%Eï tlla mj;ajdf.k
hEfï úhou remsh,a 20ls' 

wjYH jkafka" 

1'wd¾Ól wekjqï m%udkh
2'jd¾Isl m%Yia; wekjqï m%udKh
3'm%Yia; wekjqï pl%h
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uq¿ weKjqï msßjeh .Kkh lsÍu

uq¿ wekjqï msßjeh } wekjqï jdr .Kk     wekjqul msßjeh

wekjqï jdr .Kk} jd¾Isl b,ä u
EOQ



2022-06-13

JMC vLearning 16

uq¿ f;d. ;nd.ekSfï msßjeh .Kkh lsÍu

uq¿ f;d. ;nd.ekSfï msßjeh } EOQ / 2      f;d. tAllhla
j¾Ihla ;nd .ekSfï msßjeh
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WodyrK 02 ( 

B keue;s wuqøjH ioyd jd¾Islj tAll 360"000 b,ä ula mj;S' tla
wekjqula ioyd msßjeh remsh,a 500 ls' wuqøjH lsf,da .%Eï tlla
mj;ajdf.k hEfï úhou remsh,a 10ls' 

wjYH jkafka" 

1'wd¾Ól wekjqï m%udkh
2'jd¾Isl m%Yia; wekjqï m%udkh
3'm%Yia; wekjqï pl%h
4'uq¿ weKjqï msßjeh
5'uq¿ f;d. ;nd.ekSfï msßjeh
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h,s wekjqï uÜgu
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h,s wekjqï uÜgu .Kkh lsÍu ' 

h,s wekjqï uÜgu = Wmßu mßfNdackh m%udKh Wmßu wekjqï
ld,h

wju f;d. uÜgu .Kkh lsÍu'

wju f;d. uÜgu = h,s wekjqï uÜgu - idudkH Ndú;h idudkH
wekjqï ld,h
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Wmßu f;d. uÜgu .Kkh lsÍu'

Wmßu f;d. uÜgu = wd¾Ól wekjqï m%udkh + h,s wekjqï uÜgu - wju
Ndú;h wju wekjqï ld,h

idudkH f;d. uÜgu .Kkh lsÍu'

wju f;d. uÜgu + Wmßu f;d. uÜgu
2  

wju f;d. uÜgu + EOQ
2

fyda

WodyrK 01 (



2022-06-13

JMC vLearning 23

ld,Sk iudf,dapk l%uh 

• fuys§ uilg jrla" i;s
follg jrla fyda i;shlg
jrla f;d. wekjqï lrkq
,nk w;r f;d. fN!;slj
n,d bÈß l, mßÉfþoh
i|yd f;d. wekjqï lrkq
,nhs' 

JIT l%uh - JUST IN TIME 
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ir,j JIT l%uh

oaú;aj Ndck l%uh



2022-06-13

JMC vLearning 25

ABC l%uh

f;d.fha wvx.= ieu whs;uhlau md,kh lsÍug W;aidyd
orhs' fuys§ f;d. j, we;=,;a by, f;d. jákdlula we;s
whs;u flfrys jeä wjodkhla fhduq lrhs' 
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f;d. ksl=;a lsßfï md,kh

øjH ksl=;a lsßfï ñ, l%u

 m<uq ,eîu m<uq ksl=;= l%uh - FIFO

 Nß; idudkH ñ, l%uh - WAC
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m<uq ,eîu m<uq ksl=;= l%uh - FIFO

mer‚u f;d.h uq,ska ksl=;a lsÍu fuys§ isÿ fõ' 

jdis :

• .skqïlrK m%ñ; j,g wkql=, ùu'

• i;H msßjeh l%uhla ùu'

• ,enqKq msßjehgu f;d. ksl=;a lsÍu isÿ lsÍu' 
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wjdis :

• f;d. ksl=;a lsÍu mer‚ ñ,g isÿ jk ksid th j¾;udk 

fj<ofmd, jákdlug jvd fjkia ùu '

• WoaOukldß ;;a;aj j,§ wjidk f;d.fha w.h by, hdu'

• ksl=;a lrk NdKav j,g úúO ñ, .Kka we;=,;a ùu'  

Nß; idudkH ñ, l%uh - WAC

uq¿ f;d.fha msßjeh" uq¿ f;d. tAll .kska fnod .kq ,nk

ñ,g f;d. ksl=;a lrkq ,nhs'

Nß; idudkH ñ, =   ksl=;a lrk Èkg f;d. j, msßjeh
tÈkg mj;sk f;d. tAll .Kk 
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jdis :

• .skqïlrK m%ñ; j,g wkql=, ùu' 

• ;ks ñ,lg f;d. ksl=;a ùu'

• ñ, by, hdu ksid we;sjk ,dN jvd;a ;d;aúl ùu' 

• ksl=;a lrk f;d. tAllhl ñ, fj<o fmd< ñ,g jvd

fjkia fõ'

• i;H ñ, l%uhla fkdùu'

wjdis :
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.nvd f,crh

• .nvdjg ,efnk f;d. yd .nvdfjka isÿ lrk f;d. 

ksl=;a lsßï igyka lsÍug fhdod .kq ,nk f,aLkh fõ'

.nvd f,crhl wdlD;sh

FIFO
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WodyrK 01 (

FIFO
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WAC


