
%



%



Initiatives) 



(HR Cycle)

(Selection)

(appraisal)
(targets)

(up to date)

reward system)

(Company Loyalty)

Downsing)



(Human Resource Utilisation) 

(Time Scale) 

(New Venture Details)

Divestment

Cost Reduction Plans)

(External Labour Market)



(Potential)

(Business Plan)

(Subsidiary 
Plans) 



(Shortage)

(Covertime)



(Control Reports)

(Purpose of the Job)

(Content of the Job)

(Accountabilition)

(Performance Criteria) 

(Responsibility)

(Orgnisation al Factors) 

(Development Factors) 

(Enviremental Factors)



(Job Design)
(Competencies)

(ehaviourl/Personal)
(Work-based/Occupational Competencies

(Generic Competencies)

Mintzberg

(Job Specialisation)
-

(Regulation of Behariour)
(Training Skill) (organizational

values)

Recruitment

(Job Description)



(Title)
(Location)

(Budget) (Expenditure)
(Overall purpose)

(Main Tasks)

(Selection)
(CV s)

Testing)

(one-to-one discussions)

(Problem solving)

(Tandem)

(Panel)



(stress)

(Succession/Sequential)

(unreliable)

(Subjective)

(A welcome)

(Mission)
(Training, coaching or mentoring)



(Evaluation)
(Control tool)

(Oppraisal)

(Key
deliverables)

(Hierarchy)

(Recruitment & Succession Planing) 



(Formal)

Day release)
- (Distance Learning)
-

(Block Release)
(Sandwich)

- (Coach)
- (Job Rotation)

(Temporary Promotion)

(Logic al and rational)



(Fresh Bloods)

Reward Management
elements)

Progression)

(Graded)

particuloar) (a pay range) 

(Spot Rates)

rate of pay) 

Pay Spines



(Incentive Schemes) 

(Achivements) (Efforts)

(Total Reward Scheme)

(Non- Cash benefits)

Career Progression)
(the pursuit of green or ethical policies by the company)

(Discipliíry procedures)

(Informal advice) (Coaching) (councelling)



. (A verbal warning)
- (First Written warning)

(Suspension Without Pay)
(Dismissed)



Handling Grievences)

well being),

(Legal
Obligation)



(Social Media)

Linkdin iy
facebook



Thank You!


