
 



JMC vLearning 
© 2020 JMC Jayasekera Management Centre (Pvt) Ltd  1 



JMC vLearning 
© 2020 JMC Jayasekera Management Centre (Pvt) Ltd  2 

 

 

 

 

 

 

 



JMC vLearning 
© 2020 JMC Jayasekera Management Centre (Pvt) Ltd  3 

 

 

 

  

 

 

 

 

 

 

 

 

 

 



JMC vLearning 
© 2020 JMC Jayasekera Management Centre (Pvt) Ltd  4 

 2018 2019 

Total customers 11,600 12,000 

- Of which are new customers 4,400 4,750 

- Of which are existing customers 7,200 7,250 

Customer complaints 464 40 

Time between taking order and customer 
receiving meal  

4 mins 13 mins 

% staff turnover 12% 40% 

% time staff spend training 5% 2% 

Revenue Rs. 110,000 Rs. 132,000 

- Revenue from new dishes Rs. 22,000 Rs.39,600 

- Revenue from existing dishes Rs. 88,000 Rs. 92,400 

Gross Profit Rs. 22,000 Rs. 30,360 
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