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(Steward)



(Managing Organizations)



(Management Process)



Senior
Management

Middle
Management

Junior Management





(Line Managers)

(Staff Managers)





(Value Stream Managers)



(Work Planning)

(Work Methods)
(Task Sequencing) (Prioritisation)

(Contingency Plans)

/ (Expand)







(Father of Management)

Administration Industrielle et Generale
Industrial and General Administration

Administrative Theory



Planning

Organizing

Commanding

Co-ordinating

Harmonizing

Controlling



Division of Labour

Principles of Management

(Supervisor)

Authority & Responsibility



Discipline

Unity of Command

Unity of Direction

(Subordination of Individual
Interest to the General Interest)

Remuneration

Centralization



Chain of Command/ Scalar Chain

Order

Equity

- Stability of Tenure of Staff

- Initiative

Unity



F.W.
- Scientific Management (F.W. Taylor) (1856-1915)

The Principles of Scientific Management



(Individualism)



(Behavioral Approach)

(Harvard Business
School)

(Hawthorn)

Chicago



Neo-Human Relations





Management process







(Katz)









Goal Approach





Thank You!


