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MIS



Recording Transactions
(Decision Making)

Planning
(Performance Measurement)

Control

Accurate 

Complete 

Cost effective 

Understandable

Relevant

Accessible

Timely

Easy to use

ACCURATE





MIS (Regular Reports)

Transaction Processing System - TPS

Data Processing Systems DPS

(Management Information System - MIS)



MIS

ESS

Executive Information System EIS

EIS

(Quick Response Time)

(Decision Support Systems)



OAS

(Knowledge Work System KWS)

KWS)

(Office Automation System OAS)

(Expert System)

(conventional)

(Intranets and extranets)

(User) (Interface)



(Authority
Outsiders)

(User name)

Databases)

Database Management System - DBMS

Database System)

(integrity)



KMS

(Intelectual Property)

(Enterprise-Wide Systems EWS)

(Knowledge Management Systems KMS)

(Customer Relationship
Management Systems)

CRM



(Project Management)

(Quality 

Objectives)



7S

7S 

(Staff)
(Structure)

(Strategy)
(Skills)

(Stakeholders)
(Systems)
(Style)
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(Unproven Technology)
(Changing Client Specification)

(Over Optimism)

PRINCE
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PRINCE

PRINCE 2
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Thank You!


