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A Strategy is a comprehensive plan for accomplishing an goals

The broad program for defining and achieving an organization's objectives" the
organization's response to its environment over time



(Type of Strategies)

(Corporate Level Strategy)



(Business Level Strategy)

Functional - Level Strategy



(Integration Strategies)



(Integration Strategies)
I. Forward Integration) 

(Integration Strategies)
II. Backward Integration)



(Integration Strategies)
III. (Horizontal Integration)

(Merger) (Acquisition)



(Intensive Strategies) 

(Intensive Strategies) 
I.
(Market Penetration)

II. (Market
Development)

III. (Product
Development)



(Diversification Strategies) 



(Diversification Strategies) 
I. Concentric Diversification) 

II. (Horizontal Diversification) 

III. (Conglomerate Diversification) 



Defensive Strategies)

Defensive Strategies)
I. (Retrenchment) 

Michelin

II. Divestment) 

III. (Liquidation)





Cost Leadership Strategy)

Differentiation Strategy)

(Focus Strategy)

BMW, Volvo



(Novelty)

(Secretly Devised

Intelligent



(Deceptive)

Cost Effective





Political, Governmental  & Legal Environment

(Technological Forces)



Competitive Forces

(Competitive
Intelligence





Strategic Planning

( Strategic Planning Process)

(Rational Planning Framework)

(Mission and Objective)
(Position Audit)

(Environment Analysis)
(Corporate Appraisal)

(Strategic option Generation)
(Strategic option Evaluation and Choice)

(Strategic Implementation)
(Review and Control)



( Strategic Planning Process)

(Mission and Objective)

(Position Audit)

internal organization
Current result)

Returns to stock holder



(Position Audit)
M

M

Man
Management

Money
Make Up

Machinery
Methods

Market
Materials

Management
Information

PESTEL
PEST

Forces

Five Forces Model



Five Forces
Model

Five Forces
Model



Porter s Five Forces
Model

PEST

(Political and Legal Factors)

Economic Factors

Social and Cultural Factors

Technological Factores

(Political and Legal
Factors)



PEST  
Economic Factors

Social and Cultural Factors

Technological Factores

(Corporate Appraisal)

(SWOT Analysis

Value Chain
Analysis

Benchmarking

GAP analyzing)



(SWOT Analysis)

SWOT

(SWOT Analysis)



( Value Change)

Primary Activities

Inbound Logistics

Operations

Outbound Logistics



Primary Activities

Marketing & Sales

Service

Support Activities

Porter

Procurement

Technology Development



Human
Resource Management

Firm Infrastructure

Benchmarking

GAP analyzing)

GAP



Concentration Strategy

Diversification Strategy

(Ansoff matrix)



(Ansoff matrix)
Market Penetration

(Ansoff matrix)
Market

Development



(Ansoff matrix)
(Product 

Development) 

(Ansoff matrix)
Diversification

Horizontal Or Related Diversification



generic strategies



(Cost Leadership)

(Defferantiation)



(Porter s generic strategies)
(Fucus

(Strategy Evaluation)

(Strategy Implementation)

Review and Control




