
%



%



(Direction)
(strategic analysis)

(strategy generation)

(Single-useplans)

Standing plans

(Contingency plans

(disaster
recovery plan)



(Succession Planning) 



(position audit)
(strategic analysis)

(potential)

(suitability), (feasibility)
(acceptability)

(Evaluate strategies)

(projected)

(balance sheet)



(initiative)

(change & adopt)

(consistency)

(Intertia)



(Resistance)

(Non quantifiable factors)

(Feedback)



(limiting factors)

(forecast)

(communication) (co-
ordination) (control)



(objecrtives)

(Responsibility Accounting)

(yardstick)

(authorisation)

(System of Feed back)



(long term consequences)

÷



Rational

Behavioural

Informal

Rational planning model

(structuring) 



(Non-financial objectives)

(Non-quantifiable factors)

(reliable estimates)



(The availability of cash)

(working capital)

(Inflation)



(feasibility)

(flexibility)



(Environmental Scanning)



(Organisation-wide initiatives)

(Corporate Governance)



(discretion)

(A 

(Acceptability)

(Accessability)
(understanding)

(Adaptability)

( Action orientation)

(Appropriateness)

(Affordability)

(prevention costs) (failure costs)





Thank You!


