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msßjeh uQ,sldx. - øjH msßjeh  
Elements of Costs 

 
´kEu NdKavhl" fyda fiajdjl msßjeh ks¾udKh jk fldgia ;=kls'  
 

I. øjH msßjeh               (Cost of material) 

II. Y%u msßjeh                (Cost of  labour)  

III. fmdÿ ld¾hh msßjeh       (Over head Costs) 

 

msßjeh ks¾udKh jk fuu  fldgia" msßjeh uQ,sldx. f,i ie,fla'  
 

msßjeh  uQ,sldx. - øjH msßjeh  
Cost of Material – an Element of Cost 
 
NdKavhl ksIamdok msßjeh ;=< wvx.= m%Odk u fldgi jkafka øjH msßjehhs¡ fuu ksid øjH 
msßjeh" msßjehlrKfhaÈ b;d jeo.;a f,i ie<fla¡ NdKavhl fyda fiajdjl øjH msßjeh 
md,kh ;=<ska ukd msßjeh md,khla  mj;ajd.; yel¡ ^tallhl msßjeh wju lr .; yel¡& 
 
øjH msßjeh hkakg my; fldgia we;=<;a fõ ¡ 
 wuq øjH (Raw materials) 

 ixrpl (Components)- Wod( mß.Kl ksIamdokfhaos Ndú;djk Chips 

 kv;a;= øjH (Maintenance Items) - Wod( bkaOk" wu;r fldgia 

 mdßfNdacH  øjH (Consumables) - Wod( msßisÿ lsßfï øjH 

 weiqreï øjH (Packing Materials) 

 

o%jH/f;d. md,kh (Inventory Control) 
 
øjH yd iïnkaOfhka jHdmdrhla úiska ±ßh hq;= jk msßjeh rdYshls¡ tu ish`:u msßjeh wju 
jk mßÈ;a" ksIamdokh wLKavj lrf.k hd yels mßÈ;a" ksIamdÈ;j, .+K;ajh wdrlaId jk 
mßÈ;a" wm;h wju jk mßÈ;a" ukd ldrl m%d.aOk l<ukdlrKhla isÿjk whqßka øjH 
yeisrùu" øjH md,kh hkafkka woyia fõ¡  
 
øjH md,kfha úúO wjia:d  
i. øjH ñ,g .kakd úg (at the point of purchasing) 

ii. f;d.h r`ojd .kakd ld,h ;=,§ (during the period of holding)  

iii. øjH ksl=;a lrk úg (at the point of issuing ) 

 

fuf,i øjH ñ,g .kakd úg;a" f;d.h ;=, r`ojd .kakd úg;a tajd ksIamdokhg$úl=Kqï 
wxYhg ksl=;a  lrk úg;a ukd md,khla mj;ajd .ekSu i`oyd wdh;k úiska ta ms<sn`oj 
m%;sm;a;s ls%hd mámdá yd wNHka;r md,k l%uhka y`ÿkajd foa¡ (Policies, procedures and internal 

controls) 

 

mßÉfþoh 3 
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øjH $ f;d. md,kh úia;rd;aulj (Material / Inventory Control in detail) 
 
øjH md,kh (Material Control) 

 
by;§ ±kgu;a idlÉPd lr we;s mßÈ" msßjeh .sKqïlrKfha m%Odk wruqK jkqfha msßjeh 
md,khhs' fuu wruqK bgqlr .ekSu i|yd ta ta msßjeh uQ,sldx.h iïnkaOfhka M,odhS md,k  
l%uhla ;sìh hq;= fõ' msßjeh uQ,sldx. ;=k w;=ßka" øjH msßjeh uÕska msßjeh flfrys úYd, 
n,mEula we;s fõ'  
 
idudkHfhka øjH hkakg wuqøjH" wu;r fldgia" Wmdx." lïy,a iemhqï" weiqreï øjH hk oE 
we;=,;a fõ'  
 
øjH uÕska NdKavhl fyda fiajdjl msßjeh flfrys ±ä n,mEula we;s ksid" øjH .sKqï .; 
lsÍu ms<sn|j ukd moaO;Ska ;sìh hq;= w;r" ñ,g .ekSï" mßfNdackh yd f;d. ms<sn| ukd 
md,khla l%shd;aul lsÍu ;=,ska M,odhS f,i l<ukdlrKh l< yel'  
 
ta wkqj" l%udkql+,j yd l,g fõ,djg øjH iemhSu i|yd fukau f;d. w;sßla;hka je,elaùu 
i|yd ñ,g .ekSu" .nvd lsÍu yd mßfNdackh iïnkaOfhka ukd md,khla mj;ajdf.k hdu" 
øjH md,kh f,i ks¾jpkh l< yel' øjH md,kh hkak my; wÈhrhkays§ l%shd;aul flf¾' 
 

 ñ,g .kakd wjia:dfõ§  

 r|jd .ekSfï§  

 ksl=;a lsÍfï§  
 
 
øjH md,kfha wruqKq  

 wjYH m%udKhka" wjYH .=K;ajfhka" wjYH fõ,djg iemhSu ;yjqre lsÍu'  

 iemhqïlrefjl= f;dard .ekSfï§ ñ," .=K;ajh yd fnodyeÍu w;r iunr;djhla ;nd 
.ekSu'  

 wkjYH mßÈ f;d.h ;=, m%d.aOkh isrlr ;eîu je,elaùu'  

 widudkH wm;hka $ kdia;Ska yd ldkaÿ ùï je,elaùu'  

 øjH h,amekSï yd krlaùï je,elaùu'  

 øjH yd iïnkaO f;dr;=re l<ukdlrKhg iemhSu ^ñ,g .ekSï" ksl=;a lsÍï yd 
f;d.h&  

 ukd .nvd lsÍu yd Ndú;h ;yjqre lsÍu'  

 f;d. wd.Kkh i|yd myiqlï iemhSu'  

 ld,dka;rhlg j;djla fN!;sl f;d.h mßCId lsÍu' 

 
øjH msßjeh j¾.SlrKh (Classification of Materials)  
 
øjH msßjeh úúO mokï u; j¾. l, yel'  

 
(a) ABC úYaf,aIKh (ABC Analyis)  

 
fuu j¾.SlrKfha wruqK jkafka" ta ta øjHj, jákdlu wkqj øjH md,kh lsÍuhs' 
fuh zziudkqmd;sl fldgia w.h úYaf,aIKhZZ f,ig o y÷kajhs' fuys§ msßjeh wêl 

øjH md,kh l%shd;aul jk wÈhr 
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whs;uhka i|yd jvd;a ld¾hCIu yd ;o md,khla (efficient and rigid controls)  l%shd;aul 
flf¾' øjHj, jákdlu wkqj" tajd fldgia 03 la hgf;a j¾. l< yel' 

 

 ^1& b;d by, jákdlula iys; øjH ^A j¾.h&  
^2& idudkH $ uOHu jákdlula iys; øjH ^B j¾.h& 
^3& wvq $ my, jákdlula iys; øjH ^C j¾.h& 
 

j¾.h uq¿ m%udKfhka m%;sY;h uq¿ jákdlfuka m%;sY;h 

A 

B 

C 

20] 

30] 

50] 

80] 

15] 

 5] 

 
 we;eïúg fuh "80/20 ú.%yh" ke;fyd;a "Pareto's ú.%yh" f,ig o y÷kajhs'  
 

my; mßÈ ABC ú.%yfha m%ia:dßl ksrEmkh" bÈßm;a l< yel' th f,darkaia jl%h (Lorenz 
Curve)  f,i ye¢kafõ'  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

ABC    úYaf,aIKfha m%ia:dßl ksrEmkh 
 

 
 fï wkqj uq¿ m%udKfhka l=vd m%;sY;hla ^tkï 20] la& ksfhdackh l,o" jákdlñka 
 jeä ^tkï 80] la& 'A' øjH j¾.h hg;g .efka' fujeks øjH .nvd lsÍfï§;a" 
 Ndú;fha§;a b;d ±ä md,khla (Rigid Controls) l%shd;aul l< hq;=h'   
 
 uOHu jákdlulska hq;= øjH" 'B' j¾.hg .efkk w;r" ta yd iïnkaOfhka ld,hlg 
 j;djla isÿjk md,khla m%udKj;a fõ'  

80] 
 

20] 
 

10 m%udKh ] 20 30 40 50 60 70 80 90 100 

10 

20 

30 

40 

50 

60 

70 

80 

90 

100 

jákdlu ] 
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 tfiau" we;eï whs;uhka m%udKh ;=, jeä m%;sY;hla ksfhdackh l,o" uq¿ jákdlu 
 ;=, wvq m%;sY;hla ksfhdackh lrhs' tajd 'C' j¾.hg .efkk w;r" j¾Ihlg j;djla 
 l%shd;aul flfrk md,khla m%udKd;aul fõ' 
 
(b) tajdfha y÷kd.; yels nj wkqj (According to their traceability)  

 
fï hgf;a øjH msßjeh fldgia 02 ls'  

 Rcq øjH msßjeh  

 jl% øjH msßjeh  
 
 
 
 

 
(c) iajNdjh wkqj (According to their nature)  

 
fuh l¾udka;fha iajNdjh wkqj fjkia fõ'  
Wod( 

 
weÕ¿ï lïy,l"  

 
 
 
 

 
 
 
øjH ñ,g .ekSfï" ;nd .ekSfï yd ksl=;a lsÍfï l%shdj,sh  
(Material purchasing, holding and issuing procedure)  
 
ksIamdok msrsjeh ;=, øjH msßjehg m%Odk ia:dkhla ysñ jk ksid" wdh;khl ukd 
l<ukdlrKhla i|yd øjH ñ,g .ekSu" ;nd .ekSu" ksl=;a lsÍu yd f;d. ms<sn| ukd md,k 
l%uhla y÷kajd Èh hq;=h'  
 
øjH ñ,g .ekSfï yd ;nd .ekSfï l%shdj,sh  
(Material Purchasing and holding procedure) 

 
fï i|yd jQ fmdÿ yd iïu; l%shdj,shla ke;' th wdh;kfhka wdh;khg fjkia fõ' kuq;a 
tys iudk ,CIKo mj;S'  
 
l=vd mßudKfha wdh;khl ke;fyd;a ;ks jHdmdrhl iEu ñ,§ .ekSulau isÿ lrkqfha 
whs;slre úissks' kuq;a uyd mßudK yd úêu;a wdh;kj, øjH ñ,g .ekSu i|yd fjkuu 
fomd¾;fïka;=jla ia:dmkh flf¾' ta i|yd fjkuu l<ukdlrefjl= m;a flf¾' fuu wxYh" 
zzøjH ñ,g .ekSfï wxYhZZ (Purchasing department / procurement department) f,i y÷kajk 
w;r" tu wxYh Ndr l<ukdlre" zz.eKqï l<ukdlreZZ (Procurement / purchasing manager) f,i 
y÷kajhs' iud.u .ekqï fjkqfjka jeh lrk iEu remsh,la i|ydu Wmßu jákdlula ,nd 
§ug" Tyq lghq;= l, hq;=h'  

 frÈ  
 kQ,a  
 fnd;a;ï  
 b¢ lgq  
 weiqreï øjH  

 wu;r fldgia  
 mdßfNdacH øjH   
 ,sms øjH 
 úúO  

 

NdKav fyda fiajd tallh ^fyj;a msßjeh tallh& iuÕ myiqfjka y÷kd.; yels øjH 
msßjeh" Rcq jk w;r" tfia l, fkdyels msßjeh jl% fõ'  
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fuu .ekqï l%shdj,sh zzuOH.;ZZfyda zzúuOH.;ZZ tlla úh yel' th wdh;kfha m%;sm;a;suh 
;SrKhls'  
 
uOH.; l%uhl§ by; mßÈ úfYaI jQ .eKqï fomd¾;fïka;=jla uÕska ish¿u ñ,g .ekSï 
flf¾' úuOH.; l%uhl§ wdh;kfha ta ta wxYh u.ska ñ,g .ekSï isÿ lrhs' kuq;a uOH.; 
l%uh Ndú;h ;=<ska ukd md,khla mj;ajd.; yel' 
 

hï whs;uhl wjYH;dj u;" øjH ñ,g .ekSfï l%shdj,sh wdrïN fõ' fuh zzf;d. whs;uhlaZZ 
(stock item) i|yd fyda zzf;d. fkdjk whs;uhlaZZ (non-stock item) i|yd úh yel' f;d.fha 
ks;ru ;nd .kakd whs;uhka" zzf;d. whs;uhkaZZ jk w;r" tf,i idudkHfhka ;nd 
fkd.kakd whs;u zzf;d. fkdjk whs;uhkaZZ f,i ie,fla'  
 
mshjr 01 ( øjH wêhdpkh (Material requisition)  
 

wjYH;djhla we;s jQ úg wod, wxYh úiska úêu;a wdldrhg ;u wjYH;djh okajd .nvdj 
fj; b,a,Sula l< hq;=h' fï i|yd Ndú;d lrk ,shú,a, jkafka zzøjH wêhdpkd m;%hhsZZ 
(Material Requisition Note / MRN)' fuys wdlD;shla my; bÈßm;a lr we;'  
 
 

PQR iud.u 
øjH wêhdpkd m;%h 

Èkh                             : ……………………… wkql%ñl wxlh : ………………………… 
ld¾h wxlh         : ……………………… wjYH Èkh      : ………………………… 

msßjeh uOHia:dkh : ………………………  

fla:h úia;rh wjYH 
m%udKh 

ksl=;a l< 
m%udKh 

msßjeh ld¾hd,fha m%fhdackh i|yd 
ñ, tall re' re' .nvd 

f,cr msgqj 
         

 
 
 
 

b,a¨ï lf,a : ……………………………… ìka m;%hg we;=,;a lf,a : ………………… 
wkqu; lf,a : ……………………………… ñ, we;=,;a lf,a       : ………………… 

,nd.kafka : ……………………………… .Kkh lsÍï mßCId lf,a : ……………… 

.nvdlre : ………………………………      

øjH wêhdpkd m;%h 
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PQR PLC 
Material Requisition Note 

Date           : …………………………………. Serial No. : …………………………………. 
Job No.  : …………………………………. Date required : …………………………………. 
Cost Centre : ………………………………….  

Code 
No. 

Description Required 
Qty. 

Issued Qty. Cost office only 

Rate unit Rs. Rs. Stores ledger 

Page 

         

 

 

 

Required by : ……………………………… Bin card entered by : ……………………………. 
Authorized by : ……………………………… Price entered by   : ………………………………. 
Received by : ……………………………… Calculations checked : …………………………… 
Store keeper : ………………………………      

Material Requisition Note (MRN) 
 

 
fuu wdlD;sh ;=, zzksl=;a l, m%udKhZZ (issued quantity) i|yd ;Srejla we;=,;a ùu uÕska 
meyeÈ,s jkafka" fuu wdlD;sh øjH ksl=;a lsÍu i|yd o idCIshla f,i l%shd;aul jk njhs'  
 
fuu wêhdpkh u.ska b,a¨ï lrkq ,nk whs;uh .nvdj ;=, fkdue;s kï fyda ;sfnk 
m%udKh" m%udKj;a fkdfõ kï ñ,g .ekSfï l%shdj,sh wdrïN fõ'  
 
mshjr 02 ( ñ,g .ekSfï wêhdpkh (Purchase requisition)  
 
fuh øjH ñ,g .ekSfï l%shdj,sh ;=, wvx.= ;j;a jeo.;a mshjrls' .nvdj ke;fyd;a wod, 
wxYh u.ska" wjYH øjH ñ,g .kakd f,i ñ,§ .ekSfï wxYh fj; b,a,Sula lrkq ,nhs' fï 
i|yd Ndú;d lrk wdlD;sh jkafka zzñ,g .ekSfï wêhdpkd m;%hhsZZ  (Purchase Requistion Note 

/ PRN). fuys wdlD;sh my; rEmh u.ska bÈßm;a lr we;'  
 

PQR iud.u 
ñ,g .ekqï wêhdpkd m;%h 

Èkh         : ………………………………… wkql%ñl wxlh : ……………………………… 
øjH 
wxlh 

úia;rh m%udKh wxYh fnodyeÍu 
wjYH jkafka 

.ekqï wekjqu 

Èkh ia:dkh wxlh Èkh iemhqïlre 
         

 
 
 
 

      ………………………………            ………………………………           
……………………………… 
            ckkh lf,a             iqÿiqnj ;SrKh lf,a                 wkqu; lf,a 
ñ,g .ekqï wêhdpkd m;%h 
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PQR PLC 
Purchase Requisition Note 

Date : …………………………………. Serial No. : …………………………………. 

Material 
Code 

Description Qty. Dept. Delivery 
Required 

Purchase Order 

Date Place No. Date Supplier 

         
 
 
 
 

      ………………………………                           ………………………………                        ……………………………… 
            Originated by                                 Recommended by                               Authorized by 

Purchase Requisition Note (PRN) 

 

ñ,g .ekSfï wêhdpkd m;%h (PRN) u.ska m%Odk jYfhka ld¾hhka 03 la bgq fõ' tkï"  
a) ñ,§ .ekSfï wjYH;djh okajd isàu'  
b) ñ,§ .ekSu i|yd wod, wxYh úiska j.lSu Ndr .ekSu'  
c) b,a,Su l, njg idCIshla f,i yd ñ,§ .ekSfï wxYhg ñ,g .ekSu i|yd wêldßh 

mejÍu'   
 

mshjr 03 ( iemhqïlrejka fiùu (Searching for suppliers)  
 

B<Õ mshjr jkafka ñ,g .ekSfï wêhdpkh ,enqKq miq" ñ,g .ekSfï wxYh úiska wod, øjH 
ñ,g .ekSu i|yd" iemhqïlrejka fiùufõ' fï i|yd miq.sh zziemhqïlrejkaf.a f,aLKZZ 
(Past suppliers' registers) zzfhf,da fmaciaZZ (Yellow pages) jeks kdudj,Ska" fj<| ix.ï" 
wka;¾cd,h jeks oE Ndú;d flf¾' j¾;udkfha§ iemhqïlrejka fiùfï m%Odk uQ,dY%hla 
jkafka wka;¾cd,hhs' fuf,i fiùï fldg" l=uka iemhqïlref.ka $iemhqïlrejkaf.ka ñ, 
.Kka le|jkafka o hkak ;SrKh lrhs'     
 
mshjr 04 ( ñ, .Kka le|ùu (Calling for quotations)  
 

bkamiq ñ,g .eKqï wxYh úiska" f;dard.;a iemhqïlrejkaf.ka ñ, .Kka" le|ùu lrhs' 
^idudkHfhka wju jYfhka ;sfofkl=f.ka ñ, .Kka le|ùu isÿ fõ'& ñ, .Kka muKla 
fkdj" .=K;ajh $ ;;ajh fukau fnodyeÍu yd wfkl=;a iemhqï fldkafoais ms<sn|jo" 
iemhqïlrejkaf.ka le|ùu isÿ flf¾' fndfyda iemhqïlrejka ;u ñ, .Kka bÈßm;a lsÍu 
i|yd zzkdñl bkafjdhsishlaZZ (Proforma Invoice / PI) Ndú;d flf¾'  

 
mshjr 05 ( iemhqïlre $ iemhqïlrejka f;dard .ekSu (Selection)  
   
ñ," .=K;ajh" úYajdih" fnodyeÍï Èkh yd wdldrh" miq.sh w;a±lSï jeks oE ie,ls,a,g f.k" 
ñ,§ .ekSfï wxYh úiska iqÿiqu iemhqïlre fyda iemhqïlrejka ;SrKh flf¾'  
 
mshjr 06 ( ñ,g .ekSfï wekjqu ieliSu yd heùu (Purchase Order / PO)  
 

iqÿiq iemhqïlre ;SrKh lsÍfuka wk;=rej ñ,g .ekSfï wxYh úiska ñ,g .ekqï wekjqu (PO) 

ilia lr wod, iemhqïlre fj; hjhs' fuu ,shú,a," we;eï úg iud.u iy iemhqïlre w;r 
ñ,g .ekSfï .súiqu f,i o l%shd;aul fõ' fï fya;=j ksid ñ,g .ekSfï wekjqu wkqu; 
lsÍfï wêldßh" wdh;kfha by,u ks<OdÍka lsysmfofkl=g muKla mejÍu l, hq;=h'  
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fuu .eKqï weKjqul wdo¾Y wdlD;shla my; rEmh u.ska bÈßm;a lr we;'  
 

PQR iud.u 
.ekqï wekjqu 

To : ……………………………… wkql%ñl wxlh             : ……………………………… 
      ………………………………… Èkh                                : ……………………………… 
      ………………………………… ñ,g .ekSfï wê' wxlh : …………………………… 
      ………………………………… fnodyeÍfï ,smskh        : …………………………… 

                                                 ………………………… 
 
fuys msgqmi i|yka fldkafoais j,g wkqj my; i|yka whs;uhka iemhsu lrk fuka b,a,ñ' 

úia;rh m%udKh tall ñ, 
^re'& 

jákdlu 
^re'& 

fjk;a lreKq 

iúlsÍï Wmdx.  5"000 5 25"000 msg;ska ñ,g f.k iemhqï 
lrk whs;uhka Ndr.kq 
fkd,efí' 
 

igyk ( ñka u;=jg lrk iEu 
ikaksfõokhl§u fuu wekjqï wxlh i|yka 
lrkak' 

……………………………. 
PQR iud.u fjkqjg  

ñ,g .ekSfï l<ukdlre 
.ekqï wekjqu 
 
 

PQR PLC  
Purchase Order 

To : ………………………………… Serial No      : ……………………………….. 
      ………………………………… Date                   : ……………………………….. 
      ………………………………… PRN No.      : ……………………………….. 
      ………………………………… Delivery Address  : ………………………………. 

                                           ……………………………….. 

 
Please supply the following in accordance with our standard conditions of purchase printed overleaf. 

Description Quantity Price Rs. 
(Each) 

Value  
Rs. 

Remarks 

Component  5,000 5.00 25,000 Items bought from outside not 
acceptable  

 
Note : Please quote our order no. on all 
communications. 

……………………………. 
For PQR PLC  

Manager - Procurement 

Purchase order / PO 
 

 
idudkHfhka fuu .ekqï wekjqu" uQ,sl msgm; we;=¿j msgm;a y;rlska iukaú; fõ'  

 uQ,sl msgm; ( iemhqïlreg hjhs' 

 msgm;a 1 ( .nvdjg  

 msgm;a 2  ( .sKqï wxYhg $ uQ,H wxYhg  

 msgm;a 3  ( .eKqï wxYfha ;nd .efka' ^ld¾hd, msgm;&  
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mshjr 07 ( ,eîu" mÍCId lsÍu yd Ndr .ekSu (Reception, inspection and receiving)  

 
iemhqïlre úiska iemhSu lrk úg ta yd iuÕ NdKav Ndr§fï ;=Kavqjla o (Delivery Note / 

Delivery Advice) msgm;a folla iys;j iud.u fj; tjhs' .nvdj fj; ,enqKq NdKav" wod, 
ks<Odrshd úiska mrSCId lr ^NdKav Ndr§fï ;=kavqj iuÕ& n,d" NdKav Ndr§fï ;=Kavqfjys 
w;aika l, tl msgm;la iemhqïlre fj; hjhs' fuh NdKav iemhSu ke;fyd;a ,eîu i|yd 
idCIshla jk w;r NdKav Ndr.;a njg idCIshla fkdfõ'  
 
bkamiq .nvdNdr l<ukdlre úiska" wod, NdKav .eKqï wekjqfï ish¿u fldkafoais yd tlÕ 
jkafka kï" muKla Ndr .ekSu isÿjk w;r" tf,i Ndr.;a njg idCIshla f,i zzNdKav ,eîï 
m;%hZZ (Goods Received Note / GRN) ckkh fõ' fuho uQ,sl msgm; yer ;j;a msgm;a 2 lska 
ckkh l, hq;= fõ'   
 

 uQ,sl msgm; ( .nvdj ;=, we;s f.dkqjg  

 msgm;a 1 ( uQ,H $ .sKqï wxYhg   

 msgm;a 2  ( ñ,g .ekqï wxYhg  
 
 
fuys wdo¾Y wdlD;shla my; bÈßm;a lr we;'  
 

PQR iud.u 
NdKav ,eîï m;%h 

Èkh         ( ''''''''''''''''''''''''''''''''''''' wkql%ñl wxlh       (''''''''''''''''''''''''''''''''''''' 
iemhqïlre  ( ''''''''''''''''''''''''''''''''''''' 
               ''''''''''''''''''''''''''''''''''''' 

.ekqï wekjqï wxlh (''''''''''''''''''''''''''''''''''''' 
bkafjdhsia wxlh     (''''''''''''''''''''''''''''''''''''' 

m%jdylhd    ( '''''''''''''''''''''''''''''''''''''  
Ndrÿka Èkh ( '''''''''''''''''''''''''''''''''''''  

úia;rh fla: 
wxlh 

m%udKh tall ñ, 
^re'& 

jákdlu 
^re'& 

ìkam;a 
wxlh 

fjk;a lreKq 

       
 
 

        ''''''''''''''''''''''''''''''''''''' 
Ndr.;a njg - .nvd Ndr l<ukdlre 

mÍCIK jd¾;dj 
ms<s.;a m%udKh m%;sfCIam l< m%udKh fya;= 

   
 
 

      ''''''''''''''''''''''''''''''''''''' 
       mÍCId lf<a 

          ''''''''''''''''''''''''''''''''''''' 
                    Èkh 

NdKav ,eîï m;%h 
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PQR PLC 
Goods Received Note 

Date             ( ''''''''''''''''''''''''''''''''''''' Serial No          (''''''''''''''''''''''''''''''''''''' 
Supplier         ( ''''''''''''''''''''''''''''''''''''' 
                    ''''''''''''''''''''''''''''''''''''' 

Purchase Order No (''''''''''''''''''''''''''''''''''''' 
Invoice No               (''''''''''''''''''''''''''''''''''''' 

Carrier           ( '''''''''''''''''''''''''''''''''''''  
Date of Delivery ('''''''''''''''''''''''''''''''''''''  

Description Code Qty Unit Price 
(Rs.) 

Value 
(Rs.) 

Bin Card 
No. 

Remarks 

       
 
 

……………………………………… 
                     Received by – Stores Manager 

Inspection Report 

Accepted Qty Rejected Qty Reasons for rejection 
   

 
 

     …………………………..…. 
       Inspected by 

             …………………………..….     
                            Date                                                           

Goods Received Note (GRN) 
 
by; olajd we;s mßÈ NdKav ms<sn| —mÍCIK jd¾;dj˜la o NdKav ,eîï m;%h ;=<u we;=,;a 
l< yelsh' 
 
fuu NdKav ,eîï m;%h ckkh l< miq" øjH ñ,g .ekSfï l%shdj,sh ksudjg m;a fõ' kuq;a 
my; mshjr bÈßm;a lr we;af;a" iemhqïlreg f.ùu lrk wdldrh meyeÈ,s lsÍu i|yd fõ'  
 
mshjr 08 ( iemhqïlreg f.ùï lsÍu 
 
NdKav fnodyeÍfuka wk;=rej iemhqïlre tu NdKav j,g wod< bkafjdhsish" iud.fï uQ,H $ 
.sKqï wxYh fj; tùu lrhs' ^Rcqju fyda .ekqï wxYh yryd& 
 
wk;=rej uQ,H wxYh úiska" tu ñ,g .ekSu yd iïnkaOfhka we;s .ekqï wekjqu (PO)" NdKav 
,eîï m;%h (GRN) yd iemhqïlref.a bkafjdhsish (Supplier's invoice) tlsfklg ii|d n,d" 
iei£u isÿjkafka kï" f.ùu i|yd fhduq flf¾' fuf,i lrk iei£u "3 way matching" f,i 
ye¢kafõ'  
 
øjH ksl=;alsÍfï l%shdj,sh yd f;d. fjkiaùï ms<sn| jd¾;d lsÍu 
(Material issuing procedure and recording the movements of Stock) 

 
wdh;khl .nvdjla úiska lrk B<Õ jeo.;au ld¾hh jkafka" .nvdj fj; ,efnk —øjH 
wêhdpkd m;%˜ (MRNs) i|yd øjH ksl=;a lsÍuhs' m%dfhda.slj" fndfyda iud.ï" øjH ksl=;a lsÍï 
igyka lsÍu i|yd o Ndú;d lrkqfha by; —øjH wêhdpkd m;%h˜ u fõ'  
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ìka m;%h (Bin Card) 

 
we;eïúg hï whs;uhla iïnkaOfhka ksYaÑ; fõ,djl§" we;s fN!;sl f;d.h ±k.ekSug 
wjYH úh yel' tys§" fN!;sl f;d.h .Kkh lsÍulska f;drj" th —ìka m;%h˜ (Bin card) u.ska 
fidhd.; yel' hï ksYaÑ; fõ,djl§" hï whs;uhlska we;s fN!;sl tall m%udKh ±k .ekSu 
i|yd we;s Ys,am l%uhls fuh' ìka m;%hl wdo¾Y wdlD;shla my; bÈßm;a lr we;' 
 

PQR iud.u 
ìka m;%h 

úia;rh             (''''''''''''''''''''''''''' fla: wxlh           ('''''''''''''''''''''''''''''''''''''''' 
ia:dkh             (''''''''''''''''''''''''''' Wmßu                 ('''''''''''''''''''''''''''''''''''''''' 
.nvd f,cr msgqj  (''''''''''''''''''''''''''' wju                   ('''''''''''''''''''''''''''''''''''''''' 
    h<s wekjqï uÜgu   ('''''''''''''''''''''''''''''''''''''''' 
    h<s wekjqï m%udKh ('''''''''''''''''''''''''''''''''''''''' 

,eîï ksl=;a lsÍï fYaIh 
^tall& 

fjk;a lreKq 
Èkh GRN 

wxlh 
m%udKh Èkh MRN wxlh m%udKh 

        
 
 
 
 

ìka m;%h 
 
 

PQR PLC 
Bin Card 

Description         ('''''''''''''''''''''''''''''''''' Code             (''''''''''''''''''''''''''''''''''' 
Location            ('''''''''''''''''''''''''''''''''' Maximum        (''''''''''''''''''''''''''''''''''' 
Stores ledger page ('''''''''''''''''''''''''''''''''' Minimum        (''''''''''''''''''''''''''''''''''' 
    Re-order level    (''''''''''''''''''''''''''''''''''' 
    Re-order quantity (''''''''''''''''''''''''''''''''''' 

Receipts Issues Balance Qty. Remarks 
Date GRN No. Qty. Date MRN No. Qty 

        
 
 
 
 

Bin card 
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øjH wdmiq Ndr§fï m;%h (Material Return Note / MRTN) 
 
we;eï úg ksIamdok wxYh fyda fmrießh fj; ksl=;a l< øjH w;sßla; úh yel' tys§ tajd" —
øjH wdmiq Ndr§fï m;%h˜ la (Material return note) u.ska kej; .nvdj fj; fhduql< hq;=h' 
fuys wdo¾Y wdlD;shla" my; bÈßm;a lr we;'  
 
 

PQR iud.u 
øjH wdmiq Ndr§fï m;%h 

ld¾h wxlh         ( ''''''''''''''''''''''''''''''''''''' wkql%ñl wxlh (''''''''''''''''''''''''''''''''''''' 
msßjeh uOHia:dkh(''''''''''''''''''''''''''''''''' Èkh              (''''''''''''''''''''''''''''''''''''' 

úia;rh fla: wxlh m%udKh tall ñ, 
^re'& 

jákdlu 
^re'& 

fjk;a lreKq 

     
 
 
 

 
 
 

       
     '''''''''''''''''''''''''''''''''''''             '''''''''''''''''''''''''''''''''''''          ''''''''''''''''''''''''''''''''''''' 
        Ndr.ekSu lf<a              ìka m;%hg we;=,;a lf<a              mÍCId lf<a 
øjH wdmiq Ndr§fï m;%h 
 

PQR PLC 
Material Return Note 

Job No      ( ''''''''''''''''''''''''''''''''''''' Serial No (''''''''''''''''''''''''''''''''''''' 
Cost Centre (''''''''''''''''''''''''''''''''' Date      (''''''''''''''''''''''''''''''''''''' 

Description Code Quantity Unit Price 
(Rs.) 

Value  
(Rs.) 

Remarks 

      
 
 

       
     '''''''''''''''''''''''''''''''''''''           '''''''''''''''''''''''''''''''''''''          ''''''''''''''''''''''''''''''''''''' 
        Received by                                    Bin card entered by                    Calculations checked 
Material Return Note 
 
 
f;d. yd iïnkaO msßjeh (Inventory related costs)  
 

idudkHfhka f;d.h yd iïnkaO msßjeh fldgia 04 lska hqla; fõ'  
(a) wekjqï lsÍfï msßjeh   
(b) ;nd.ekSfï msßjeh 
(c) f;d. ysÕùfï msßjeh 
(d) f;d. j, msßjeh 
 

(a) wekjqï lsÍfï msßjeh (Ordering Costs) 
 
f;d.h ñ,g .ekSug fmr" tfukau ñ,g .ekSu yd bkamiqj .nvdjg f.k tk f;la 
ork ish¨u wdldrfha úhoï fï hg;g .efka' ksoiqkla f,i" ñ,g .ekSu yd iïnkaO 
,smsldr úhoï" m%jdyk úhoï" jrdh .dia;=" f;d. mÍCId lsÍfï úhoï jeks' 
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fuys we;s ,CIKh jkafka" wekjqï lrk jdr .Kk wkqj uq̈  wekjqï msßjeh fjkia 
ùuhs' tkï wekjqï jdr .Kk jeäkï uq¿ wekjqï msßjeh jeäjk w;r" jdr .Kk 
wvqkï" uq¿ wekjqï msßjeh wvq fõ' 

 
 
 
 

 

 

 
 Wod( 
 
 PQR iud.u" ;u ksIamdok l%shdj,sh i|yd 'X' kï jQ wuqøjH j,ska j¾Ihlg lsf,da.%Eï 
 10"000 la Ndú;d lrhs' X kï jq wuqøjH lsf,da.%Euhl ñ, re' 10 ls' tla wekjqula i|yd 
 jq msßjeh re' 100 la jk w;r tla wuqøjH lsf,da.%Euhla j¾Ihla ;nd.ekSfï msßjeh" 
 lsf,dajl ñf,ka 5] ls'  
 
 tkï¦  D = 10,000 Kgs   ^jd¾Isl wjYH;dj $ b,a¨u& 
   P = re' 10  ^lsf,dajl ñ,& 
   Co = re' 100  ^wekjqula lsÍfï msßjeh& 
   Ch = re 10 x 5] 
        = 0'50  ^lsf,dajla j¾Ihla ;nd.ekSfï msßjeh& 
 
 

j¾Ihla i|yd 
wekjqï .Kk 

wekjqul ;ru  
(Q) 

uq¿ wekjqï msßjeh  
(TOC)  

1 10,000 100 

2 5,000 200 

4 2,500 400 

5 2,000 500 

8 1,250 800 

10 1,000 1,000 

 
 uq¿ wekjqï msßjefhys m%ia:dßl iajrEmh my; mßÈ bÈßm;a l< yel' 
 
 

 
uq¿ wekuqï msßjeh (TOC)   =   tla wekjqula lsÍfï msßjeh   x   wekjqï jdr .Kk 
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uq¿ wekjqï msßjeh (TOC) 

 
 by; j.=j yd m%ia:drh u.ska ksÍCIKh l< yels mßÈ" wekjqul ;ru (Q) yd uq¿ 
 wekjqï msßjeh ^TOC& w;r we;af;a m%;sf,dau iïnkaO;djhls'  

  
(b) f;d. ;nd.ekSfï msßjeh $ r|jd .ekSfï msßjeh (Holding costs)  
 
 
 

 
 .nvd lsÍug wod< msßjeh ^.nvd l=,S" jßmkï" WKqiqï lsÍu yd wdf,dalh '''''''' 

jeks& 

 f;d. wd.Kk yd ú.Kk msßjeh 

 .nvd fiajl úhoï 
.nvd fufyhqï yd kv;a;= úhoï 

 krlaùï yd h,amekSï 

 rCIK úhoï 

 wdrCIl úhoï jeks 
 
 
 
 
 

 
.nvdfõ ;nd .kakd tall m%udKh jrlg ñ,§ .kakd m%udKh u; ;SrKh fõ' ´kEu 
fj,djl§ .nvdj ;=< mj;sk tall m%udKh" jrlg ñ,§ .kakd m%udKfhka wvlg 

msßjeh  
^re'& 

wekjqul 
;ru (Q) 

 
jd¾Isl uq¿ .nvd msßjeh (THC)   =    

tla whs;uhla 
j¾Ihla  .nvd lsÍfï 

msßjeh 

.nvd lrk 
tall m%udKh 

x 

ñ,g.;a f;d. .nvdjg f.k tafuka wk;=rej tajd ksIamdokh i|yd Ndú;d lrk 
f;la ork ish¨u msßjeh fï hg;g .efka' tu msßjeh ;=, my; tajd we;=,;a fõ'  
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iudk jk nj msßjehlrKfha§ Wml,amkh flf¾' jrlg ñ,§ .kakd m%udKfhka 
wvla .;aúg th —idudkH f;d.h˜ (Average Stock) f,i ye¢kafõ' 

 
 
 
 
 

 
 
 ksoiqk ( 
 by; PQR iud.fï jrlg ñ,§ .kakd m%udKh wkqj uq¿ r|jd.ekSfï msßjeh my; mßÈ 

;SrKh fõ'  
 

wekjqï .Kk wekjqul ;ru  
(Q) 

idudkH f;d.h 
(Q/2) 

uq¿ r|jd.ekSfï msßjeh 
^re'& 

1 10,000 5,000 2,500 
2 5,000 2,500 1,250 
4 2,500 1,250 625 
5 2,000 1,000 500 
8 1,250 625 312.50 
10 1,000 500 250 

 
 jd¾Isl uq¿ ;nd .ekSfï msßjeh my; mßÈ m%ia:dßlj o bÈßm;a l< yel'  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
uq¿ r|jd.ekSfï msßjeh 

 
 

by; j.=j yd m%ia:drh u.ska ksÍCIKh l< yels mßÈ" wekjqul ;ru (Q) yd uq¿ 
r|jd.ekSfï msßjeh (THC) w;r we;af;a wkqf,dau iïnkaOhls'  

      

jrlg ñ,§ .kakd m%udKh 
 idudkH f;d.h  =    

2 

500 

1000 

1500 

2000 

2500 

1000 2000 3000 4000 5000 6000 7000 8000 9000 10000 

uq¿ r|jd .ekSfï msßjeh (THC) 

msßjeh 
^re'& 

wekjqul ;ru (Q) 
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(c) f;d. ysÕùfï msßjeh (Stock-out Costs)  

 

wjYH f;d. .nvdfõ fkdue;s jq úg fyda mj;sk f;d.h wjYH;d i|yd m%udKj;a 
fkdjk úg ±Íug isÿjk msßjeh fï kñka ye¢kafõ' fuu msßjeh ;=<g idudkHfhka 
my; oE we;=,;a fõ'  
 

 ksIamdok wekysàfuka jk mdvq 

 ksIamdokh k;rùu u;" we;sjk fiajl .eg¿ u; ±Íug jk msßjeh 

 yÈis msáka ñ,g .ekSu u; ±Íug jk wu;r msßjeh  

 l=vd m%udKhka ñ,g .ekSu ksid wysñjk m%udKd;aul jÜgï 

 lS¾;skduh m¿ÿùu 

 wysñ jq wkd.; úl=Kqï 

 wysñ jq úl=Kqï j,g wod< wysñ jq odhlh ^fyda ,dNh& 
 

fndfydaúg fïjd msßjehla nj okakd kuq;a ksjerÈju uek ±laúh fkdyels ksid" fuu 
msßjeh jeo.;a jqj;a" uq¿ f;d. msßjeh ;=<g we;=,;a l< fkdyel'  
 

(d)  f;d. j, msßjeh (Costs of stock) 
 

ñ,g .kakd øjH j, ñ,g .ekqï msßjeh ñka woyia fõ' wNHka;rj ksmojkafka kï" 
ñka woyia jkafka ksIamdok msßjehhs' jrlg fld;rï m%udKhla ñ,g .ekSu l<o" 
.ekqï ñf,ys fjkila isÿfkdfõ kï" fuu msßjeh ;SrK .ekSu i|yd wod< fkdfõ' 
kuq;a my; wjia:dj,§ fuu f;d. ñ,g .ekSfï msßjeh" ie,ls,a,g .efka'  
 

 úYd, m%udKhkaf.ka ñ,g .kakd úg" m%udKd;aul jÜgï ,efíkï" 

 wNHka;rj ksmojk úg úYd, m%udKhkaf.ka ksmoùfï§ jk wd¾Ól msßueiqï  
 we;súg 
 

 

 

 

 

 
 

 
fï ksid idudkHfhka uq¿ f;d. msßjeh ;=<g—uq¿ wekjqï msßjeh˜ yd —uq¿ r|jd.ekSï 
msßjeh˜ muKla we;=,;a fõ' 
 
ksoiqka ( 

 

 

by; PQR iud.ï ksoiqfkys" wekjqul ;ru fjkiajk úg uq¿ f;d. msßjeh my; mßÈ 
fjkia fõ'  

 
 
 
 

 
uq¿ f;d. msßjeh =    

uq¿ wekjqï 
msßjeh 

uq¿ r|jd 
.ekSï msßjeh 

+ + f;d. ysÕùfï 
msßjeh 

+ 
f;d. 
msßjeh 

uek ±laúh fkdyel' 
tuksid fkdi,ld 

yef¾ 

jÜgï $ msßueiqï 
we;súg muKla 

jeo.;a fõ' 
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wekjqï 
.Kk 

wekjqul 
;ru (Q) 

idudkH 
f;d.h (Q/2) 

uq¿ wekjqï 
msßjeh ^re'& 

(TOC) 

uq¿ r|jd 
.ekSfï msßjeh 

^re'& (THC) 

uq¿ f;d. 
msßjeh ^re'& 

(TC) 
1 10,000 5,000 100 2,500 2,600 

2 5,000 2,500 200 1,250 1,450 

4 2,500 1,250 400 625 1,025 

5 2,000 1,000 500 500 1,000 

8 1,250 625 800 312.50 1,112.50 

10 1,000 500 1,000 250 1,250 

 
uq¿ f;d. msßjefhys yeisÍu my; mßÈ m%ia:dßlj bÈßm;a l< yel' 
 

 

      
 
uq¿ f;d. msßjeh yeisÍu  

 
by; bÈßm;a lr we;s wdldrhg" wekjqul ;ru l%ufhka jeäjk úg" 

 uq¿ wekjqï msßjeh wvqfõ" 

 uq¿ r|jd.ekSfï msßjeh jeä fõ" 

 uq¿ f;d. msßjeh uq,ska l%ufhka wvqù" wjuhlg meñK kej;;a jeä fõ' 
 

wd¾Ól wekjqï m%udKh (Economic Order Quantity / EOQ) 
 
uq¿ f;d. msßjeh wju lsÍu i|yd jrlg wekjqï l< hq;= m%Yia: tall m%udKh" zzwd¾Ól 
wekjqï m%udKhZZ f,i ye¢kafõ' tkï wekjqul m%Yia: ;ru fõ' ^fyd|u ;ru& 
 
by; j.=j u.ska yd Bg wod< m%ia:drh u.ska Tng ksÍCIKh l< yels mßÈ" uq¿ f;d. msßjeh 
wju jkafka jrlg tall 2"000 la wekjqï l< úghs' tkï wekjqul m%Yia: ;ru fyj;a 
wd¾Ól wekjqï m%udKh tall 2"000 ls' 
 
 
 

uq¿ f;d. msßjeh 

wekjqul ;ru (Q) 

msßjeh 
^re'& 

uq¿ r|jd.ekSfï 
msßjeh 

uq¿ wekjqï msßjeh 

EOQ = 2000 
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wd¾Ól wekjqï m%udKh ;SrKh lsÍu (Determination of EOQ)  
 
my; l%u 03 ka" tla wdldrhlg —wd¾Ól wekjqï m%udKh˜ ;SrKh l< yel' 
(a) j.=jla wdOdrfhka ^wdikak f,i& 
(b) m%ia:drhla wdOdrfhka ^wdikak f,i& 
(c) iq;%hla u.ska ^ksjerÈju& 
 
(a) j.=j u.ska (Tabulation Method)  
 

—;;ajro l%uh˜ (Trial and error method) f,ig o y÷kajk fuys§ isÿjkafka" by; j.=fõ 
olajd we;s mßÈ" wekqjul ;ru (Q) i|yd tla tla w.hka wdfoaY fldg" uq¿ f;d. 
msßjefhys yeisÍu ksÍCIKh fldg" uq¿ f;d. msßjeh wjujk wekjqul ;ru" EOQ 

f,i .efka' kuq;a fuys§ EOQ ;SrKh l< yelafla wdikak ksjerÈ;djhlska muKs' 
 

(b) m%ia:dßl l%uh (Graphical Method)  
 

by; j.=fjys olajd we;s o;a;" Bg my; rEmfhys ±lafjk mßÈ m%ia:dr .; fldg" uq¿ 
f;d. msßjeh wju jk ia:dkhg wod< wekjqul ;ru m%ia:drh u.ska ;SrKh fldg" 
th zzwd¾Ól wekjqï m%udKhZZ (EOQ) nj ks.ukh flf¾' 

 
 kuq;a fuys§ o EOQ ;SrKh l< yelafla wdikak ksjerÈ;djhlska muKs'  
 
(c) iq;%h u.ska (Formula Method)   
 
 wd¾Ól wekjqï m%udKh .Kkh lsÍfï jvd;a ksjerÈ l%uh fuh fõ'  
 
 EOQ iQ;%h (  
  
  
        
 
 
  
 
 by; PQR iud.ug wod< ksoiqfkys¦ 
 D = 10,000 Kgs 
 Co = re' 100 
 Ch = re' 0'50 
 

 tuksid"   
Ch

DCo
EOQ

2
  

 

        
50.0

100000,102 
  

 

        = 2,000 Kgs 

 
 
 

Ch

DCo
EOQ

2
  

fuys§¦ 
 
D   = jd¾Isl wuqøjH wjYH;djh (Annual demand) 

Co = tla wekjqula lsÍfï msßjeh 
Ch = tla tallhla j¾Ihla ;nd .ekSfï msßjeh 
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EOQ iQ;%h mokïjk Wml,amk ( 
 

fuu EOQ iQ;%h Ndú;hg fmr my; mßÈ Wml,amk lsysmhla l< hq;= fõ' tuksid iQ;%h 
u.ska .Kkh lrkq ,nk EOQ i|yd jq w.h m%fõYfuka w¾:l:kh l< hq;= fõ' tajd 
kï¦ 

 
1) jd¾Isl f;d. wjYH;djh (D) ksYaÑ; f,iu okakd nj yd fjkia fkdjk nj 

2) øjH tallhl ñ, (P) ksYaÑ; f,iu okakd nj yd fjkia fkdjk nj' 
3) tallhla r|jd.ekSfï msßjeh (Ch) ksYaÑ; f,iu okakd nj yd fjkia fkdjk 

nj'  
4) tla wekjqula lsÍfï msßjeh (Co) ksYaÑ; f,iu okakd nj yd fjkia fkdjk 

nj' 
5) idudkH f;d.h" jrlg ñ,g .kakd m%udKfhka yß wvla nj' 
6) wekjqï l< uq¿ tall m%udKhu tljr ,efnk nj' (Instantaneous replacement) 

^fmfrd;a;= ld,h = 0 jk nj ñka woyia fkdfõ'& 
 

by; PQR iud.ï ksoiqfkys¦ 
 

 j¾Ihla ;=< l< hq;= m%Yia: wekjqï jdr .Kk = 
EOQ

D
 

         = 
000,2

000,10
 

         = 5 ^jrla& 
 

 wekjqï 2 la w;r m%Yia: ld,h ^Èk&   = Èk 365 

                    5 
         = Èk 73 

 uq¿ wekjqï msßjeh (TOC)    = 
EOQ

D
C   

         = 
000,2

000,10
100   

         = re' 500 
 

 jd¾Isl uq¿ ;nd .ekSfï msßjeh (THC)  = 
2

EOQ
Ch   

         = 
2

000,2
50.0   

         = re' 500 
 

 uq¿ f;d. msßjeh (TC)              = uq¿ wekjqï msßjeh + uq¿ .nvd msßjeh 
 

       = TOC  +  THC 

       = 


















2

EOQ
Ch

EOQ

D
Co  

       = 500  +  500 
       =  re' 1"000 
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m%udKd;aul jÜgï ,efnk úg EOQ  
(EOQ with Quantity Discounts) 

 
EOQ wdlD;sfha§ l< m%Odk Wml,amkhla jQfha øjH tallhl ñ, fjkia fkdjk njhs' kuq;a 
m%dfhda.slj" weKjqï lrk m%udKh u; iemhqïlre úiska ñ,§ .kakdg jÜgï ,ndfoa' túg 
EOQ ;SrKh lsÍfï§ fuu m%udKd;aul jÜgï o ie,ls,a,g .; hq;=h' fuys§ o EOQ .Kkh 
i|yd by; iQ;%h Ndú;d l< yels jqj;a th ixlS¾K fõ' ukao ta ta m%udKhg wkqrEm ñ, 
,ndf.k" tu ñ,g wkqrEm jk tall r|jd.ekSï msßjeh fidhd fjk fjku EOQ fiúh hq;= 
fõ' tfyhska" fuys§ EOQ .Kkh i|yd by;ska i|yka l< j.= l%uh (Tabular method) Ndú; 
flf¾'  
 
ksoiqka 01 

 
ABC iud.u" ;u ksIAmdokhg Ndú; lrk wuqøjHhla lsf,dajla re' 10 ne.ska 
iemhqïlrejl=f.ka ñ,g .kS' fuu wuqøjH i|yd jQ jd¾Isl wjYH;djh lsf,da.%Eï 3"600 ls' 
tla lsf,dajla" j¾Ihla r|jd .ekSfï msßjeh tys ñf,ka 40] ls' tla wekjqula i|yd mßmd,k 
úhou re' 50 ls' tfy;a jrlg lsf,da.%Eï 800 lg jvd ñ,§ .kafka kï my; mßÈ m%udKd;aul 
jÜgï iemhqïlre úiska m%odkh flf¾' 
 

 
jrlg lsf,da 800 - 999 olajd ñf,ka 2'5] l jÜgula 
jrlg lsf,da 1"000 - 1"499 olajd ñf,ka 5] l jÜgula 
jrlg lsf,da 1"500 yd Bg jeä kï ñf,ka 10] l jÜgula 
 

jrlg wekjqï l< hq;= m%Yia: tall m%udKh ;SrKh lrkak' 
 
ms<s;=r ( 

 
 

D = 3,600    

P = re' 10$} 
Ch = P x 40]  
Co = re' 50$} 
 

wekjqï 
jdr .Kk 

wekjqul 
;ru (Q) 

idudkH 
f;d.h 

(Q/2) 

uq¿ wekjqï 
msßjeh ^re'& 

uq¿ .nvd 
msßjeh ^re'& 

jÜgu ^re'& uq¿ f;d. 
msßjeh ^re'& 

1 3,600 1,800 50 6,480 3,600 2,930 

2 1,800 900 100 3,240 3,600 (260) 

3 1,200 600 150 2,280 1,800 630 

4 900 450 200 1,755 900 1,055 

 
uq¿ f;d. msßjeh = TOC  +  THC  - jÜgu 
 

 m%udKd;aul jÜgï ,efíkï EOQ  = 1,800 Kgs 
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 m%udKd;aul jÜgï fkd,efí kï EOQ = 
Ch

DCo2
 

                                                                                   = 
4

50600,32 
 

                                                                       = 300 Kgs 
 
 
wd¾Ól ldKav m%udKh (Economic Batch Quantity / EBQ)  
 
tljr lrk m%;siïmdokh yd l%udkql+, m%;siïmdokh  
(Instantaneous replenishment and gradual replenishment)  

 

 wekjqï l< iïmQ¾K m%udKhu tljr ,eîu isÿjkafka kï th —tljr lrk 
m%;siïmdokhla˜ f,i ye¢kafõ' th my; mßÈ m%ia:dßlj bÈßm;a l< yel' 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

R1  
R2  
 
fuu —tljr lrk m%;siïmdokh˜ (Instantaneous replenishment), EOQ wdlD;sfha§ lrkq ,nk 
Wml,amkhls' m%;siïmdokh" tljr isÿfkdfõ kï" by; EOQ wdlD;sh j,x.= fkdfõ' 

 
 wekjqï l< uq¿ m%udKh fláld, mrdihka ;=< l=vd m%udKhkaf.ka wLKavj 

,efíkï th zzl%udkql+, m%;siïmdokh˜ (Gradual replenishment) f,i ye¢kafõ' 
 
ksoiqka 
 
hï whs;uhla fyda Wmdx.hla wNHka;rj ksIamdokh lrk úg" tajd f;d.hg tl;=jkafka" 
ksIamdokh lrk wjia:dfõ§uh' tfyhska th l%udkql+, m%;siïmdokhla fõ' fuh my; mßÈ 
m%ia:dßlj bÈßm;a l< yel' 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
tljr lrk m%;siïmdokh  

f;d. uÜgu  
^tall& 

ld,h R1 R2 

m%;siïmdokh lrk wjia:d 
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l%udkql+, m%;siïmdokh 

 
R1 iy R2 hkq" m%;siïmdokh lrk wjia:djka fõ' 
 

R1  –  T1 
R2  –  T2  

 

 
by; mßÈ m%;siïmdokh isÿjkafka l%udkql+,j kï" tys§ ;SrKh l< hq;af;a wd¾Ól wekjqï 
m%udKh (EOQ) fkdj" wd¾Ól ldKav m%udKhhs' (Economic batch quantity / EBQ) th .Kkh lsÍu 
i|yd my; iQ;%h Ndú; flf¾'  
 
 
 
 
 
 

R = jd¾Isl ksIamdok Odß;dj 
Co = tla ksIamdok fufyhqul msßjeh 

 
ksoiqka 02 

 
XYZ iud.u mdkSh c,h fnda;,a lr úlsKSu lrhs' fï i|yd wjYHjk ysia fnda;,a ksIamdok 
lrkqfhao XYZ iud.ug wh;a hka;%d.drhlh' fuu hka;%d.drh j¾Ihlg ysia fnda;,a 50"000 la 
ksmoùfï Odß;djhlska hqla; fõ' tfy;a XYZ iud.fï jd¾Isl ysia fnda;,a wjYH;djh" fnda;,a 
25"000 ls' 
 
tla ksIamdok fufyhqul msßjeh re' 1"000 la fõ' tla fnda;,hla j¾Ihla ;nd.ekSfï msßjeh 
re' 100 ls'  
 
) fuu ysia fnda;,h ksIamdokh isÿjkafka wNHka;r hka;%d.drhl ksid"  
 
 
 
 

f;d. uÜgu  
^tall& 

ld,h R1 T1 R2 T2 

u.ska ksfhdackh jkafka m%;siïmdokh isÿjk ld,mßÉfþohhs  
 

 
R

DCh

DCo
EBQ




1

2
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m%;siïmdokh l%udkql+,j isÿfõ' tfyhska fuys§ .Kkh l< hq;af;a EOQ fkdj" EBQ h' 
 
fuys§¦  D = fnda;,a 25"000 
  R = fnda;,a 50"000 
  Co = re' 1"000 
  Ch = re' 100 
 

  
R

D
 = 

000,50

000,25
 = 0'5 

 

 EBQ  = 
 

R
DCh

DCo

1

2
 

 

 = 
 5.01100

000,1000,252




 

 

 = fnda;,a 1"000 
 
 tuksid" 

 j¾Ihlg m%Yia: ksIamdok fufyhqï jdr .Kk = 
EBQ

D
 

        = 
000,1

000,25
 

        = 25 ^jdr& 
 

f;d. md,kh lrk fjk;a l%u (Other types of inventory control systems)  
 

my;ska i|yka lrkq ,nk l%u ms<sn|j fuys§ idlÉPd flf¾'  
(1) f;d. md,k uÜgï ia:dmkh lsÍu 
(2) ld,Sk iudf,dapk l%uh $ iaÒr wekjqï plS%h l%uh 
(3) oaú;aj Ndck l%uh 
(4) JIT l%uh 
(5) ABC l%uh 
 
(1) f;d. md,k uÜgï ia:dmkh lsÍu (Establishing stock control levels)  
 

fï i|yd my; uÜgï y;r ia:dmkh flf¾' 
a) h,s wekjqï uÜgu 
b) Wmßu f;d. uÜgu 
c) wju f;d. uÜgu 
d) idudkH f;d. uÜgu 

 
(a) h,s wekjqï uÜgu (Re-order Level / ROL) 

 

wdh;kh kj wekjqula fhduql< hq;af;a" ksoyia f;d.h l=uk uÜgu olajd wvq 
jq úgo" th h,s wekjqï uÜgu f,i ye¢kafõ' my; mßÈ fuh .Kkh flf¾'  

 
 

h,s wekjqï uÜgu  = Wmßu mßfNdackh  x   Wmßu fmdfrd;a;= ld,h 
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 fmdfrd;a;= ld,h (Lead time) hkq wekjqula lr" f;d. ,efnk f;la n,d 
isáh hq;= ld,hhs'  

 
 

(b) Wmßu f;d. uÜgu (Maximum Stock Level)  
 
 
 
 
 
 
 
 

 
  
 
 

 
 

(c) wju f;d. uÜgu (Minimum Stock Level)  

 
 
 
 
 
 

 
 
 

 
 

(d) idudkH f;d. uÜgu (Average Stock Level)  
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 by; m<uq iQ;%h nyq,j Ndú; fõ'  
 
 
 

 

  h,s wekjqï 
uÜgu 

-  idudkH 
mßfNdackh 

wju f;d. uÜgu = 
idudkH 
ld,h 

x 

   Wmßu f;d. uÜgu  +  wju f;d. uÜgu  
idudkH f;d. uÜgu    = 

    2 
 

  

    

idudkH f;d. uÜgu    =      wju f;d. uÜgu    +   
2

EOQ
 

     
 

  

fyda 

fuh tla;rd wk;=re yÕjk uÜguls' (a warning level) .nvdfõ mj;sk 
f;d.h fuu uÜgug <Õdjq úg th Wmßu f;d. uÜgu f,i ie,fla' tkï 
lsis úfgl;a .nvdfõ f;d.h fuu uÜgu fkdblau úh hq;=h' fuh my; 
mßÈ .Kkh flf¾' 
 

fuho ;j;a wk;=re yÕjk uÜguls' (another warning level) tkï .nvdfõ 
f;d.h b;d my< uÜgulg <Õdù we;s nj ñka yÕjhs' fuh my; mßÈ 
.Kkh flf¾'  
 

idudkHfhka .nvdj ;=< ;nd.; hq;= f;d. uÜgu ñka woyia fõ' th 
.Kkh i|yd my; iQ;% Ndú;d flf¾'  
 

 

  h,s wekjqï 
uÜgu 

h,s wekjqï 
m%udKh 

+ 
wju 

mßfNdackh 
Wmßu f;d. 

uÜgu = 

wju 
ld,h x - 
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ksoiqka 03  

 
my; o;a; XYZ ksIAmdok iud.fï tla;rd f;d. whs;uhlg wod< fõ' 
 
udisl Wmßu mßfNdackh  200 Kgs 
udisl wju mßfNdackh  100 Kgs 
fmdfrd;a;= ld,h  udi 02 - 06 olajd 

h,s wekjqï m%udKh (EOQ)  750 Kgs 
 
by; o;a; Ndú;fhka my; i|yka f;d. uÜgï .Kkh lrkak'  
(i) h,s wekjqï uÜgu 
(ii) Wmßu f;d. uÜgu 
(iii) wju f;d. uÜgu 
(iv) idudkH f;d. uÜgu 
 
ms<s;=r( 

 
 

(i) h<s wekjqï uÜgu = Wmßu mßfNdackh  x  Wmßu ld,h 
   = 200 Kgs  x  6 

   = 1,200 Kgs 

   

 

(ii)  Wmßu f;d. uÜgu =       
           
    = 1,200  +  750  –  ( 100  x  2 ) 

    = 1,750 Kgs 
 
 
(iii)  wju f;d. uÜgu =    h,s wekjqï - ^idudkH mßfNdackh x idudkH ld,h&  
           uÜgu 
    = 1,200 – ( 150 x 4 ) 

    = 600 Kgs 

 
 
(iv)  idudkH f;d. uÜgu = Wmßu f;d. uÜgu  +  wju f;d. uÜgu 
             2 

    = 
2

600750,1 
 

    = 1,175 Kgs 
 
 
(2) iaÒr wekjqï pl%Sh l%uh (Constant Order Cycle System)  
 

fuh —ld,Sk iudf,dapk l%uh˜ (Periodic review system) f,ig o ye¢kafõ' fï hgf;a 
ksYaÑ; ld,dka;rhlg j;djla f;d. uÜgï iudf,dapkh lrk w;r wjYH jkafka 
kï muKla m%;siïmdokh isÿfõ' by; EOQ l%ufha§ fuka" fuys§ m%;siïmdok wekjqu 
iaÒr m%udKhla fkdfõ' B<Õ iudf,dapkh lrk f;la ld,h i|yd mßfNdackh" 

 
h,s wekjqï 

uÜgu 
+ 

h,s wekjqï 
m%udKh 

- 
wju 

mßfNdackh 
x 

wju 
ld,h 
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j;auka w;e;s f;d.h yd fmdfrd;a;= ld,h u; weKjqï lrk m%udKh ;SrKh fõ' 
tkï fuys§ ksYaÑ; ld,dka;rhlg j;djla fjkia m%udKhla wekjqï flf¾' 
 
ksoiqk ( 
f;d. iudf,dapkh i;s 04 lg j;djla isÿfõ kï yd fmdfrd;a;= ld,h i;s 2 la kï" 
fuys§ i;s 06 la i|yd f;d. wjYH;dj .Kka n,d thska" iudf,dapkh lrk 
wjia:dfõ§ mj;sk w;e;s f;d.h wvqfldg w¨f;ka wekjqï l< hq;= tall m%udKh 
;SrKh flf¾' 
 

(3) oaú;aj Ndck l%uh (Two Bin System)  

 
 
 
 
 
 
 

 
f;d. md,kfha§ Ndú;d lrk b;d ir, Ys,am l%uhla jQ fuys§ .nvdj ;=< by; olajd 
we;s mßÈ ia:dk fyda Ndck foll tlu f;d. whs;uh ;nd.kakd w;r" uq,skau úYd, 
Ndckfha mj;sk m%udKh Ndú;hg .efka' th wjika jq úg kj wekjqula lrk w;r" 
tu wekjqu ,efnk ;=re l=vd Ndckfha we;s oE Ndú;hg .efka' kj wekjqï ,enqkq úg 
uq,skau l=vd Ndckfha wvqjq m%udKh mqrjd b;sßh úYd, Ndckhg fhduq flf¾' 
wk;=rej kej;;a" Ndú;h idudkH mßÈ úYd, Ndckfhka isÿ flf¾' fuu l%uh oaú 
Ndck l%uhhs' fuh fN!;sl (Physical) f;d. md,k l%uhla jk w;r ;d¾lsl mokula 
fkdfõ'  

 
(4) iefklska f;d. ,eîfï l%uh (Just in Time System / JIT System) 

 
fuh øjH ñ,g .ekSfï yd f;d. md,kh lsÍfï kj;u m%fõYhls' fuys m%Odk fldgia 
02 ls'  
(i) JIT ksIAmdok (JIT Production) 
(ii) JIT ñ,g .ekSu (JIT Purchasing) 

 
(i) JIT ksIamdokh ( fuys§ .Kqfokqlrejl=f.ka wekjqula ,enqkq miq ksIamdokh 

wdrïN flf¾' tkï ksñ f;d. .nvd lr ;eîula isÿfkdfõ' tkï wjYH foa 
muKla" wjYH fj,djg" wjYH m%udKhkaf.ka ksmoùu isÿfõ' tkï b,a¨u u; 
mokï jq (Demand-pull production pattern) ksIamdok rgdjls' 

 
(ii) JIT ñ,g .ekSu ( fuys§ øjH wjYHjk úg muKla ñ,g .ekSu fuys§ isÿfõ' 

tkï ksIamdokh i|yd Ndú;d lsÍug fudfyd;lg fmr øjH ñ,g .ekSu $ 
,nd.ekSu isÿfõ' fuh id¾:l ùu i|yd iemhqïlre iu. ukd 
iïnkaëlrKhla mj;ajd .; hq;=h' tfiau my; oE ;yjqre úh hq;=h'  
 

 iemhqïlre úiska fj,djg øjH iemhSu ms<sn| úYajdih 

 wod< øjH 100] lau" wjYH .=K;ajhkaf.ka hqla; nj' tkï m%;sfCIam 
ùï" kej; yrjdheùï" m%udohka fkdue;s nj'  

 

Bin 1 Bin 2 
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JIT l%ufha m%;s,dN (Benefits from JIT) 
- 100] la jq l,g fj,djg øjH iemhSu ;yjqreùu' 
- f;d.j, isrù we;s m%d.aOkh wjuùu' 
- .nvd bvlv b;sßùu $ wjYH fkdùu' 
- by< .=K;ajfhka hq;= ksIamdok l,g fj,djg ,nd§u ;=<ska .Kqfokqlrejka 

;Dma;su;a l< yelsùu' 
- ksIamdok wekysàï wjuùu ke;fyd;a fkdue;sùu' 
- jákdlula fkdue;s whs;uhka ksIamdokh fkdlsÍu' 
- fodaI iys; whs;uhka Y=kH ùu' 

 
(5) ABC l%uh (ABC System) 
 

fuu mßÉfþofha wdrïNfha øjH msßjeh j¾.SlrKh hgf;a fuu —ABC l%uh˜ 
úia;rd;aulj meyeÈ,s lr we;' th kej; n,kak'  

 
øjH ksl=;alsÍfï§ ñ, lsÍu iy w;e;s f;d. w.h lsÍu  
(Pricing of material issues and valuation of stocks in hand) 
 
fuh msßjeh .sKqïlrKfha§ fukau uQ,H .sKqïlrKfha§ jeo.;a jq ld¾hhka folls' 
msßjehlrKfha§ idudkH ms<s.ekSu jkafka" f;d.h tys msßjehg w.h l< hq;= njhs' kuq;a 
uQ,H .sKqïlrKfha§" th f;d. yd iïnkaO .sKqïlrK m%ñ;hg wkqj l< hq;= w;r tys§ 
msßjeh fyda Y=oaO Wm,íÈ; w.h hk foflka jvd wvq w.hg w.h flf¾' 
 
msßjehlrKfha§" fï i|yd Ndú; jk l%u rdYshls' kuq;a fuys§ idlÉPd lrkqfha my; l%u 03 
ms<sn|j muKs' ^ks¾foaYh ;=< we;s l%u 03& 
 
^1& uq,ska ,eîï" uQ,ska ksl=;= l%uh (First-in-First-out/ FIFO)  
^2&   wjidk ,eîï" m%:u ksl=;= l%uh (Last-in-First-out / LIFO)  
^3& nr;enq idudkH l%uh (Weighted Average Method / AVCO) 

 
ksoiqka 04 

 
we,a*d ksIAmdok iud.u ;u ksIamdokhka i|yd Ndú;d lrk tla;rd wuqøjHhla jk "RAM - 

0025" g wod<j foieïn¾ 31 ka wjika udi 03 g wod<j f;dr;=re my; fõ'  

 
Tlaf;dïn¾ 01 - wdrïNl f;d.h 

re' 1'20 ne.ska ñ,g .;a tall 600 
re' 1'25 ne.ska ñ,g .;a tall 300 

Tlaf;dïn¾ 06 - ñ,g .;a;d tall 200 la" tallh re' 1'30 ne.ska  
Tlaf;dïn¾ 15 - ksl=;al,d tall 400 la 
Tlaf;dïn¾ 16 - ksl=;al,d tall 300 la  
Tlaf;dïn¾24 - ñ,g .;a;d tall 250 la" tallh re' 1'60 ne.ska  
Tlaf;dïn¾ 31 - ñ,g .;a;d tall 100 la" tallh re' 1'70 ne.ska 
fkdjeïn¾ 10 - ksl=;al,d tall 300 la 
fkdjeïn¾ 20 - ksl=;al,d tall 150 la 
fkdjeïn¾ 28 - ñ,g .;a;d tall 300 la" tallh re' 1'40 ne.ska  
foieïn¾ 10 - ñ,g .;a;d tall 200 la" tallh re' 1'50 ne.ska 
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foieïn¾ 20 - ksl=;al,d tall 320 la 
foieïn¾ 26 - ksl=;al,d tall 100 la 
foieïn¾ 31 - ñ,g .;a;d tall 230 la" tallh re' 1'80 ne.ska  
 
by; tla tla l%uh hgf;a .nvd f,cr ilia lrkak'  
 
uQ,ska ,eîï" uq,ska ksl=;= l%uh (FIFO)  
 
fuys§ uq,ska ksl=;alrk tall uq,ska ,enqkq tajd nj Wml,amkh flf¾' kuq;a fuh fN!;slj 
isÿjk nj bka woyia fkdfõ'  
 
úi÷u ( 
 

RAM – 0025 

.nvd f,crh - FIFO 
Èkh ,eîï ksl=;alsÍï fYaIh 

tall ñ, jákd tall ñ, jákd tall ñ, jákd 
Tla 01 - - - - - - 600 1'20 720 
  - - - - - - 300 1'25 375 
        900  1"095 
 06 200 1'30 260 - - - 1"100  1"355 
 15 - - - 400 1'20 480 700  875 
 16 - - - 200 1'20 240    
     100 1'25 125    
     300  365 400  510 
 24 250 1'60 400 - - - 650  910 
 31 100 1'70 170 - - - 750  1"080 
fkdje  10 - - - 200 1'25 250    
     100 1'30 130    
     300  380 450  700 
 20 - - - 100 1'30 130    
     50 1'60 80    
     150  210 300  490 
 28 300 1'40 420 - - - 600  910 
foie  10 200 1'50 300 - - - 800  1"210 
 20 - - - 200 1'60 320    
     100 1'70 170    
     20 1'40 28    
     320  518 480  692 
 26 - - - 100 1'40 140 380  552 
 31 230 1'80 414 - - - 610  966 

    1"964   2"093    
 

 fuh by< isg my<g ñ, lsÍfï l%uhls' (Top to bottom pricing technique)  
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wjidk ,eîï" m%:u ksl=;= l%uh (LIFO)  
 
fuys§ uq,ska ksl=;alrk tall wjidkhg ,enqKq tajd nj Wml,amkh flf¾' kuq;a fuh 
fN!;slj isÿjk nj bka woyia fkdfõ'  
 

 
ms<s;=r( 

 
RAM – 0025 

.nvd f,crh - LIFO 
Èkh ,eîï ksl=;alsÍï fYaIh 

tall ñ, jákd tall ñ, jákd tall ñ, jákd 
Tla  01 - - - - - - 600 1'20 720 
  - - - - - - 300 1'25 375 
        900  1"095 
 06 200 1'30 260 - - - 1"100  1"355 
 15 - - - 200 1'30 260    
     200 1'25 250    
     400  510 700  845 
 16 - - - 100 1'25 125    
     200 1'20 240    
     300  365 400  480 
 24 250 1'60 400 - - - 650  880 
 31 100 1'70 170 - - - 750  1"050 
fkdje  10 - - - 100 1'70 170    
     200 1'60 320    
     300  490 450  560 
 20 - - - 50 1'60 80    
     100 1'20 120    
     150  200 300  360 
 28 300 1'40 420 - - - 600  780 
foie  10 200 1'50 300 - - - 800  1"080 
 20 - - - 200 1'50 300    
     120 1'40 168    
     320  468 480  612 
 26 - - - 100 1'40 140 380  472 
 31 230 1'80 414 - - - 610  886 
    1"964   2"173    

 

 fuh my< isg by<g ñ, lsÍfï l%uhls' (Bottom to top pricing technique)  
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nr;enq idudkH l%uh (AVCO Method) 
 
fuys§" ksl=;a lrk iEu whs;uhlau ñ, lrkqfha my; iQ;%h u.ska .Kkh l< wdikak;u 
nr;enq idudkH ñ,ghs' (Latest weighted average price) 
 
 
 
 
 
fuf,i mßÈ nr;enq idudkH ñ, .Kkh l< miq" B<Õ ñ,g .ekqï lrk f;la th ksl=;a 
lsÍï ñ,lsÍu i|yd Ndú; flf¾' fuys§ igyka lr.; hq;= lreKla jkafka" iEu kj ñ,g 
.ekSul§u nr;enq idudkH ñ, fjkia ùuhs'  
 
úi÷u (  

 
RAM – 0025 

.nvd f,crh - nr;enq idudkH l%uh  
Èkh ,eîï ksl=;alsÍï fYaIh 

tall ñ, jákd tall ñ, jákd tall ñ, jákd 
Tla  01 - - - - - - 600 1'20   720 
  - - - - - - 300 1'25   375 
  - - - - 1'22 - 900  1"095 
 06 200 1'30 260 - 1'23 - 1"100  1"355 
 15 - - - 400 1'23 492 700    863 
 16 - - - 300 1'23 369 400    494 
 24 250 1'60 400 - 1'38 - 650    894 
 31 100 1'70 170 - 1'42 - 750  1"064 
fkdje  10 - - - 300 1'42 426 450    638 
 20 - - - 150 1'42 213 300    425 
 28 300 1'40 420 - 1'41 - 600    845 
foie  10 200 1'50 300 - 1'43 - 800  1"145 
 20 - - - 320 1'43 457'60 480    687'40 
 26 - - - 100 1'43 143 380    544'40 
 31 230 1'80 414 - 1'57 - 610    958'40 
    1"964   2"100'60    

 
FIFO, LIFO iy AVCO l%u iei£u  
 

l%uh ,eîïj, jákdlu 
^re'& 

ksl=;a lsÍïj, 
jákdlu ^re'& 

wjika f;d.h 
^re'& 

 

FIFO 

LIFO 

AVCO 

 
1"964 
1"964 
1"964 

 
2"093 
2"173 

   2"100'60 

 
966 
886 

   958'40 

 
by; idrdxYh u.ska my; lreKq ksÍCIKh l, yel'  
 

wdrïNl f;d.fha jákdlu  +  ñ,g .ekqï jákdlu  
nr;enq idudkH ñ,    = 

 wdrïNl f;d.fha m%udKh  +  ñ,g .;a m%udKh 
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^1& ñ, lsÍfï l%uh l=ula jqj;a" ,eîïj, $ ñ,g .ekSïj, jákdlu iudk fõ' ukao" 
fuu l%u ksl=;alsÍï ñ, lsÍu i|yd Ndú;d jk l%u jk kuq;a" ,eîï l%u fkdj' 
 

^2& FIFO l%ufha§" ñ, by, hdu u.ska jk n,mEu ^WoaOukh& wjika f;d. jákdlu 
;=,g we;=,;a fõ' kuq;a LIFO ys§" th ksl=;alsÍï jákdlu ;=<g we;=,;a fõ' tkï" 
fuu l%u fol u.ska" ld, mßÉfþofha ,dNhg tlsfklg fjkia jQ n,mEï we;s lrhs' 
 

^3& FIFO ys§" wjika f;d. jákdlu ifmaCIj jeä jk w;r" ksl=;a lsÍïj, msßjeh^øjH 
msßjeh& wvqfõ' tfyhska ,dNh jeäfhka .Kkh ùula isÿ fõ' kuq;a"  LIFO ys§" 
wjika f;d. jákdlu wvqjk w;r ksl=;alsÍï msßjeh jeä ksid ,dNh wvqfjka 
.Kkh fõ' 
 

^4& tfy;a nr;enQ idudkH ñ, l%uh (AVCO) hgf;a" WoaOukfhka isÿjk n,mEu" 
iudkqmd;slj wjika f;d.h yd ksl=;alsÍï w;r fn§ hhs' tfyhska ld,mßÉfþofha 
,dNhg ±ä n,mEula we;s fkdfõ' 
 

^5& ta flfiajqj;a" f;d. yd iïnkaO Y%S ,xld .sKqïlrK m%ñ;h (LKAS-02) u.ska 
wjOdrKh lr we;af;a FIFO iy AVCO l%uhkah' kuq;a l<ukdlrK .KldêldÍ 
jeä leue;a;la olajkqfha LIFO l%uhghs' ukao th ;SrK .ekSu i|yd jeo.;ajk 
wdikak;u ñ, .Kka ksl=;a lsÍï ñ, lsÍu i|yd Ndú;d lrk ksidh' 

 

øjH ksl=;a lsÍï ñ, lsÍu yd f;d. we.hSu i|yd Ndú;d jk fjk;a l%u   
  

(a) Wmßu ,eîï m%:u ksl=;a lsÍï l%uh (Highest-in-First-out / HIFO)  
fuys§" ta jk úg f;d.fha we;s whs;ïj, wod, by,u ñ,g ksl=;alsÍï ñ, flf¾' 
fuh jvd;a úpCIK jQ l%uhls'  
  

(b) B<Õ ,eîï m%:u ksl=;a lsÍï l%uh (Next-in-First-out / NIFO)  
 fuys§" ta jk úg fj<|mf,a we;s wdikak;u ñ,g ksl=;alsÍï ñ, flf¾'  
 
(c) m%;siïmdok ñ, l%uh (Replacement Cost)   

fuysoS ksl=;a lsÍï ñ, lrkqfha" tajd kej; ñ,§ .kafka kï f.ùug isÿjk ñ,g 
ke;fyd;a msßjehgh' fuh by; NIFO l%uhg fnfyúka iudk fõ' l<ukdlrK 
.KldêldÍ Tyqf.a ;SrK .ekSï i|yd fndfydaúg Ndú;d lrkqfha fuu ñ,hs' tys§ th 
wod, msßjehla fia ie,fla'  
 

(d) m%ñ; ñ, l%uh (Standard cost / Standard price)   
fuysoS l=uk ñ,la hgf;a ñ,§ .ekSu l,o' ksl=;a lsÍï ñ, lsÍu i|yd yd f;d. w.h 
lsÍu i|yd l<ukdlrKh úiska ;SrKh l, ksYaÑ; ñ,la Ndú;d flf¾' fuh m%ñ; 
ñ, f,i ye¢kafõ'  

 

ksoyia f;d.h (Free Stock) hkq @   
 

 

 

 
 

 

  fN!;sl 
f;d.h 

wekjqï lr we;s 
,eîug kshñ; f;d. + ksoyia f;d.h = 

wekjqï Ndrf.k 
fuf;la imhd 
ke;s f;d. 

- 
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fuh fN!;sl f;d.hla fkdfõ' kdñl f;d.hls' f;d. ysÕùï we;s fkdjk njg ;yjqre lsÍu 
i|yd fuh l<ukdlrKhg WmldÍ fõ' ksl=;alsÍï ;SrK" fN!;sl f;d. wd.Kkh yd 
fN!;sl f;d. md,kh i|yd zzfN!;sl f;d.hZZ jeo.;a jk w;r" m%;siïmdok ;SrK i|yd iy 
kj wekjqï Ndr.ekSï ;SrK i|yd jeo.;a jkqfha zzksoyia f;d.hZZ hkakhs' 
 
ksoiqka 05 

 
hï whs;uhla yd iïnkaOfhka we;s fN!;sl f;d.h lsf,da.%Eï 8"500 la jk w;r 
iemhqïlrejka iu. wekjqï lr we;;a fuf;la ,eî ke;s f;d.h lsf,da.%Eï 30"800 ls' 
.Kqfokqlrejkaf.ka wekjqï Ndrf.k we;;a" fuf;la imhd ke;s m%udKh lsf,da.%Eï 18"600 
ls' ksoyia f;d.h .Kkh lrkak'  
 
úi÷u ( 

 
ksoyia f;d.h  = 8,500   +   30,800   –   18,600  

   = 20,700 Kgs 
 
 
msßjeh .sKqïlrKfha§ Ndú;djk øjH msßjeh yd iïnkaO oaú;aj igyka 
 
øjH msßjeh yd iïnkaO ish¨u .Kqfokq .sKqï.; l< hq;af;a —øjH f;d. md,k .sKqu˜ 
ke;fyd;a —.nvd f,cr md,k .sKqu˜ ;=< fõ' ^fuh j;alï .sKquls&' 
 
oaú;aj igyka (  
 
01' wdrïNl f;d.h  
 wuqøjH f;d. md,k .sKqfuka bÈßhg f.k wd hq;=h ^yr&  
 
02' ñ,§ .ekqï 
 wuqøjH f;d. md,k .sKqu     yr 
  Khysñfhda $ uqo,a      ner  
 
03' iemhqïlreg wdmiq yrjd heùu 
 Khysñ $ uqo,a       yr 
  wuqøjH f;d. md,k .sKqu     ner 
 
04' ksIamdokhg øjH ksl=;a lsÍu ^Rcq øjH kï& 
 flÍf.k hk jevmd,k .sKqu    yr 
  wuqøjH f;d. md,k .sKqu     ner 
 
05' ksIamdokhg øjH ksl=;a lsÍu ^jl% øjH kï& 
 fmdÿld¾h msßjeh md,k .sKqu    yr 
  wuqøjH f;d. md,k .sKqu     ner 
 
06' .nvdjg øjH wdmiq yrjd tùu 
 by; ^04& yd ^05& ys m%;súreoaO oaú;aj igyka 
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07' ydksùï $ wmf;a hEï $ krlaùï 
 f;d. .e,mqï .sKqu      yr 
  wuqøjH f;d. md,k .sKqu     ner 
 
08' wjika f;d.h 
 wuqøjH f;d. md,k .sKqfuka my<g f.khd hq;=hs  ^ner& 
 
 

m%Yak nexl=j   
Question Bank 
 
m%Yak wxl 01 
my; i|yka f;dr;=re j,ska wd¾Ól wekjqï m%udKh (EOQ) .Kkh lrkak' 
 

 jd¾Isl Ndú;h     ( lsf,da 968 
 tla wekjqula lsÍfï msßjeh   ( re' 50 
 tla wuqøjH tallhl ñ,   ( re' 20 
 tla tallhla r|jd .ekSfï jd¾Isl msßjeh ( tallhl ñf,ka 10] 
 
 
m%Yak wxl 02 
my; i|yka f;dr;=re j,ska .Kkh lrkak' 
(a) h,s wekjqï uÜgu  
(b) Wmßu f;d. uÜgu 
(c) wju f;d. uÜgu 
(d) idudkH f;d. uÜgu 
 

idudkH Ndú;h  - uilg lsf,da 500 
wju Ndú;h  - uilg lsf,da 250 
h,s wekjqï m%udKh - lsf,da 3"000 
h,s wekjqï ld,h - udi 4 - 6 olajd  

 
 
m%Yak wxl 03 
ksIamdok iud.ula hï Wmdx.hla" tallh re' 6 ne.ska msg;ska ñ,§ .kS' Tyqf.a jd¾Isl 
wjYH;djh tall 400 ls' ;jÿrg;a my; f;dr;=re § we;'  
 

wdfhdackh u; jd¾Isl m%;s,dNh    - 10] 
 tallhla i|yd j¾Ihlg l=,S" jßmkï" rCIK úhoï - re' 0'50 
 tla wekjqula lsÍfï úhou     - re' 50 
 

(a) wd¾Ól wekjqï m%udKh ;SrKh lrkak' 
(b) j¾Ihla ;=< l< hq;= m%Yia: wekjqï .Kk lSho@ 
(c) wekjqï 2 la w;r m%Yia: ld,h ms<sn| Wmfoia fokak' 
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m%Yak wxl 04 
ksIamdok wdh;khl RA - 25 kï wuqøjHhg wod< my; i|yka ,eîï yd ksl=;a lsÍï f;dr;=re 
j,ska" nr ;enq idudkH l%uh u; .nvd f,crh ms<sfh, lrkak' 
 
fkdjeïn¾ 1 wdrïNl f;d.h tall 2"000 ls' ^re' 5 ne.ska ñ,g .;a& 
 3 ksIamdokhg ksl=;a l<d" tall 1"500 la 
 4 ñ,g .;a;d tall 4"500 la" tallh re' 6 ne.ska 
 8 ksIamdokhg ksl=;a l<d" tall 1"600 la 
 9 .nvdjg yrjd tõjd" tall 100 la ^fkdjeïn¾ 3 Èk ksl=;a l<& 
 16 ñ,g .;a;d tall 2"400 la" tallh re' 6'50 ne.ska  
 19 iemhqïlreg kej; yrjd heùï tall 200 hs' ^fkdje' 4 Èk ñ,g 

.;a& 
 20 ñ,g .;a;d tall 1"000 la tallh re' 7 ne.ska 
 24 ksIAmdokhg ksl=;al<d" tall 2"100 la 
 27 ñ,g .;a;d tall 1"200 la" tallh re' 7'50  
 29 ksIamdokhg ksl=;a l<d tall 2"800 la 

 
^tallhl nr;enq idudkH msßjeh .ekSfï§ wdikak oYuia:dk follg .kak& 
 
 
m%Yak wxl 05 
 P yd Q kï jq wuqøjH foll uilg mßfNdackh my; mßÈ fõ'  

 
wju Ndú;h   - tall 50 
Wmßu Ndú;h  - tall 150 
idudkH Ndú;h - tall 10 

 
wekjqï m%udKhka  - P = tall 600 
   - Q = tall 1"000 
Ndr§fï ld,h  - P = udi 4 isg 6 olajd 
   - Q = udi 2 isg 4 olajd 
 
ta ta wuqøjH i|yd my; uÜgï .Kkh lrkak' 
(a) wju f;d. uÜgu 
(b) Wmßu f;d. uÜgu 
(c) wekjqï uÜgu 

 
 
m%Yak wxl 06 

20xx j¾Ih i|yd § we;s my; f;d. úia;r j,ska" f;d. msßjegqï iS>%;djh .Kkh lrkak' 
 
 wuqøjH M1 wuqøjH M2 

wdrïNl f;d. (Kgs) 25"000 87"500 

wjidk f;d. (Kgs) 15"000 62"500 

ñ,g .ekqï (Kgs) 190"000 125"000 

  
jeäu f;d. msßjegqï iS>%;djla we;af;a l=uk øjH i|yd o@ 
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m%Yak wxl 07 
mqoa.,fhla lsf,dajla re' 60 ne.ska ñ,§ .kakd wuqøjHhla Ndú; lr NdKavhla ksIamdokh 
lrhs' tla wekjqula i|yd Tyqg ±Íug jk fufyhqï msßjeh re' 360 la jk w;r" m%jdyk .dia;= 
re' 390 ls' tla wuqøjH lsf,dajla j¾Ihla ;nd.ekSfï idudkH j¾Ol msßjeh re' 0'50 ls' 
tfukau f;d. j, ysrù we;s ldrl m%d.aOkh fjkqfjka Tyqg ±Íug jk wdjiaÓl msßjeh 
j¾Ihlg lsf,dajla i|yd re' 9 ls' NdKavhg wod< jd¾Isl ksIamdokh tall 100"000 la jk 
w;r tla wuqøjH lsf,dajlska ksmoúh yels ksIAmdok tall m%udKh 2'5 ls' 
 
Tn úiska my; oE l< hq;= fõ' 
(i) wuqøjH iïnkaOfhka wd¾Ól wekjqï m%udKh .Kkh lsÍu' 
(ii) l=uk ld,dka;rhlg j;djla ñ,§ .ekqï wekjqula l< hq;=o@ hkak' 
(iii) Tyq ld¾;=jlg tlla jYfhka" ;u f;d. wekjqï lsÍfï m%;sm;a;sh kej; 

fjkialsÍug ;SrKh l<fyd;a" iemhqïlre iu. l;sldlr.; hq;= jÜgï 
m%;sY;h l=ulao@ 

 
 
m%Yak wxl 08 
ksIamdok iud.ula Ndú;d lrk" hka;%hla i|yd Èklg wuqøjH lsf,da 50 la fhojqï l< hq;=h' 
wekjqula bÈßm;a lsÍfï ia:djr msßjeh re' 50 ls' tla lsf,dajla ;nd.ekSfï ffoksl msßjeh 
re' 0'02 ls' fmdfrd;a;= ld,h Èk 32 ls' .Kkh lrkak¦ 
 
(i) wd¾Ól wekjqï m%udKh (EOQ)  
(ii) h,s wekjqï uÜgu 
 
 
m%Yak wxl 09 
iud.ula Ndú; lrk P kï wuqøjHhla i|yd jq i;shl wju iy Wmßu mßfNdackh ms<sfj,ska" 
tall 25 la iy 75 la fõ' l,ska ksjerosj ;SrKh lr we;s mßÈ" h,s wekjqï m%udKh tall 300 
ls' wekjqula isÿfldg i;s 4 isg 6 olajd ld,hla ;=< f;d. ,efí'  
 
fuu wuqøjH i|yd wju yd Wmßu f;d. uÜgï .Kkh lrkak' 
 
 
m%Yak wxl 10 
my; § we;s o;a; j,ska" wd¾Ól wekjqï m%udKh .Kkh lr" ld¾;=jla ;=<§ l< hq;= m%Yia: 
wekjqï jdr .Kk fidhkak'  
 

(i) ld¾;=jlg wuqøjH mßfNdackh - lsf,da 2"000 

(ii) wekjqula bÈßm;a lsÍfï msßjeh - re' 50 

(iii) wuqøjH tallhl msßjeh - re' 40 

(iv) .nvdlsÍfï msßjeh - idudkH f;d. msßjefhka 8] 

 
 
m%Yak wxl 11 
Z hkq E, N yd T hkqfjka jq wuqøjH 3 la Ndú;fhka ksmojk NdKavhls' Z tallhla i|yd E, N yd 

T j,ska wjYH jk wuqøjH m%udKh ms<sfj,ska lsf,da.%Eï 10 la" 8 la yd 6 la fõ' E yd N j, h,s 
wekjqï uÜgï ms<sfj,ska lsf,da.%Eï 15"000 la yd 10"000 la fõ' T i|yd jq wju f;d. uÜgu 



 

58 
Upul Abeysooriya [B.Sc. (B. Admin), FCA, FCMA] 

 
 

lsf,da.%Eï 2"500 ls' Z j, i;shla i|yd jq ksIamdokh tall 300 isg 500 la olajd jk w;r" 
i;shl idudkH ksIamdokh tall 400 la fõ' Tn úiska my; oE .Kkh l< hq;=hs'  
(i) E i|yd wju f;d. uÜgu 
(ii) N i|yd Wmßu f;d. uÜgu 
(ii) T i|yd h,s wekjqï uÜgu 
 
my; i|yka w;sf¾L f;dr;=re o Tng § we;'  
 

 E N T 

h,s wekjqï m%udKh (Kgs) 20,000 15,000 20,000 

Ndr§fï ld,h ( ^i;s&    

wju 2 4 3 

idudkH 3 5 4 

Wmßu  4 6 5 

 
 
m%Yak wxl 12 
ABC iud.u ksIAmdokhla i|yd Ndú;d lrk wuqøjHhla ms<sn| udi 03 la i|yd jq wjYH;djh 
tall 500 ls' tla tallhl ñ, re' 125 la jk w;r" tla wekjqula lsÍfï úhou re' 150 ls' 
tallhla j¾Ihla r|jd .ekSfï úhou ñf,ka 20] ls'  
 

 j¾;udk f;d. m%;sm;a;shg wod< uq¿ f;d. msßjeh .Kkh lrkak' 

 EOQ .Kkh lr" tu m%udKh wekjqï lrkafka kï jd¾Isl f;d. msßjeh 
b;sßh .Kkh lrkak' 

 

 

ms<s;=re ( 

 
^1& lsf,da 220 
 
^2& (a) lsf,da 4500 
 (b) lsf,da 6500 
 (c) lsf,da 2000 
 (d) lsf,da 4250 
 
^3& Ch 
 leml< m%;s,dNh (6 x 10%)  = 0'60 
 fjk;a     = 0'50 
      = 1'10 
 
 Co = re' 50 
 D = 400 
 P = re' 6 
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 (a) EOQ = 
Ch

DCo2
  

 

   = 
10.1

504002 xx
 

 

     190.69 
 

   = Wmdx. 191 

(b) j¾Ihla ;=< m%Yia: wekjqï .Kk = 
191

400
 =   2'09 ^jdr& 

 

          jdr 2 
 
(c) wekjqï 2 la w;r m%Yia: ld,h ^Èk&  = Èk 365 
           2'09 
 

       = 174'64 ^Èk& 
 

       = Èk 174 ^Èk& 
 
^4&  ksl=;a l< øjHj, msßjeh  = re' 18"256 
  wjika f;d.fha msßjeh  = re' 19"558 
 
 
^5&       øjH P       øjH Q 
 wju uÜgu   tall 400  tall 300 
 Wmßu uÜgu   tall 1"300  tall 1"500 
 wekjqï uÜgu   tall 900  tall 600 
 
^6& f;d. msßjegqï iS>%;dj  = Ndú; l< tall 
       idudkH f;d.h 
  
 M1 i|yd 

  
000,20

000,200
 = 10 

 
 M2 i|yd 

  
000,75

000,150
 = 2 

 
 tuksid øjH M1 i|yd jeä msßjegqï iS>%;djla we;' 
 
 
^7& P = re' 60 
 Co = re' 750 
 Ch = ^0'50 x 12& + 9 
  = re' 15 
 

 D = 
5.2

000,100
 

  = 40,000 Kgs 

  

  
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(i) EOQ  = 
15

750000,402 
 

                = 2,000 Kgs 
 

 

 

 

(ii)  j¾Ihlg wekjqï jdr  = 
000,2

000,40
 =   20 jdr 

 
wekjqï 2 la w;r ld,h ^Èk& = Èk 365 

         20 
     = Èk 18'25 

 (iii)  udislj wekjqï lrhs kï¦ 

   uq¿ f;d. msßjeh  = 


















2

EOQ
Ch

EOQ

D
Co  

       = 


















2

000,2
15

000,2

000,40
750  

       = 15,000  +  15,000 

       = 30,000 

 
   ld¾;=jlg jrla wekjqï lrhs kï¦ 
 
   wekjqï jdr .Kk  = 4 

   wekjqul ;ru   = 
4

000,40
 = 10"000 

  uq¿ f;d. msßjeh  =   







 15

2

000,10
4750  

       = 3"000  +  75"000 
       = re' 78"000 
 

  wu;r f;d. msßjeh   = 78"000  -  30"000 
       = 48"000 
 

  lsf,dajlg wu;r f;d. msßjeh  = 
000,40

000,48
 = re' 1'20 

 

  l;sldlr.; hq;= jÜgï m%;sY;h = 100
60

20.1
  

       = 2] 
 
^8& (i) EOQ = lsf,da 500 
 (ii) ROL = lsf,da 1"600 
 

  

  

  

  
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^9&  wju f;d. uÜgu   = tall 200 
  Wmßu f;d. uÜgu   = tall 650  
 
 
^10&  EOQ = 500 Kgs 
  m%Yia: wekjqï jdr .Kk = 4 
^11& (i) E i|yd wju f;d. uÜgu  = 3"000 Kgs  
 (ii) N i|yd Wmßu f;d. uÜgu  = 15"400 Kgs 
 (iii) T i|yd h,s wekjqï uÜgu  = 15"000 Kgs 
 
^12&  j¾;udk f;d. m%;sm;a;shg wkqj¦  
  jd¾Isl uq¿ f;d. msßjeh = ^ 150  x  4 &  +  ^ 25  x  250 &   
      = re' 6"850 
 

  EOQ     = 
25

150000,22 
 

                                             = 155 
 

 jd¾Isl uq¿ f;d. msßjeh    = 


















2

155
25

155

000,2
150  

      = re' 3"873 
 

jd¾Isl uq¿ f;d. msßjeh b;sßh = 6"850  -  3"873 
     = re' 2"977 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

  

  

  

  

^tall 155 la wekjqï lrk úg& 


