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jHdmdr l<ukdlrKh úIh ks¾foaYh

1' l<ukdlrKh ye¢kaùu iy úúO l<ukdlrK o¾Ykhka ^10]&  

2' l<ukdlrK l%shdj,sfha Y%s;hka ^35]&

wdh;ksl ;SrK .ekSu

ixúOdk ie,iqïlrKh

ixúOdk jHQyh yd ks¾udKh

fufyhùfï l%shdj,sh ^kdhl;ajh iy wNsfm%arKh&

ixúOdk ikaksfõokh

ixúOdkuh md,kh

3' fufyhqï l<ukdlrKh ^10]&

4' wf,ú l<ukdlrKh ^15]&

5' udkj iïm;a l<ukdlrKh ^15]&

6' fjki l<ukdlrKh ^5]&

7' Wmdhud¾.j, iajNdjh ^10]&

• f,dj mqrd Ôj;ajk iEu fofkl=gu fmdÿfõ uqyqK§ug isÿjk fohla
f,i fjki y÷kd.; yel

• ta wkqj mqoa.,hka" wdh;k" rchka" rgj,a fmdÿfõ f,dalh;a fjkig
uqyqK fohs

• hï wdh;khlg mqoa.,fhl=g rglg we;sjk fjkig idr:lj
uqyqK§ug fkdyels jqjfyd;a th moaO;sfha mßydKshg fya;=fõ

• wdh;khl fjki hkqfjka y÷kajkafka wdh;khl hï fldgilg isÿjk
ie,lsh hq;= kùlrKhls
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fjkfiys n,fõ. (Forces of Change)

ndysr n,fõ. ^External Forces&
• wdh;khl wdikak mßirfhka fyda id¾j mßirfhka fuu n,fõ. u;=fõ'

• wd¾:sl idOl" iudmSh idOl" foaYmd,k mßirfha idOl" ;r.l/jkaf.a
n,mEï" iemhqïlrejkaf.a n,mEu ta w;r m%Odkfõ'

• ixúOdkh ;=< fjkila we;s lsÍug fya;=jk ixúOdkfhka msg; isg n,mEï
lrk ndysr idOl ndysr fma%rl kï fõ

wNHka;r n,fõ. (Internal Forces)
• wdh;kh ;=, we;s n,fõ. wdh;kh ;=, fjki we;s lsÍug n,mdhs

• wdh;kfha jHdmdr Wmdhud¾." jev mßirfha ;;ajhka" fiajlhkaf.a
p¾hdjkaj, fjkialï wdh;k ieleiau ;=, fjkialï óg WodyrK fõ'
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ndysr 
n,fõ.

wNHka;r
n,fõ.

fjki l<ukdlrKh - ks¾jpkhka

• ndysr yd wNHka;r .Kqfokqlrejkaf.a fjkia jk wjYH;d imqrd,Su i|yd
ixúOdkfha ÈYdj" jHqyh iy yelshdjka wLKavj wÆ;a lsÍfï l%shdj,shhs

• fjkialï l<uKdlrKh hkq wjYH jHdmdr m%;st, ,nd.ekSu i|yd
ñksiqkaf.a me;släka fjki l<uKdlrKh lsÍfï l%shdj,sh" fuj,ï yd
Ys,aml%u fõ

• fjkialï l<uKdlrKh hkq th ie,iqï iy.;j yd l%udkql+,j
y÷kajdfoñka fjki iqug f,i l%shd;aul lsÍfï l%shdj,shhs

• fjki l<uKdlrkh hkq ixúOdkfha wruqKq l%shdj,ska ;dlaIKhkays
ixl%dka;shka fyda mßj¾:khka iu. lghq;= lsÍu i|yd jQ l%udkql+,
m%fõYhls
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i¾:l fjkil mrdñ;Ska (Parameters for successful change)
• Richard Daft ^1998& g wkqj fjkila i¾:l ùug kï tys mej;sh hq;=
mrdñ;shka lsysmhla ;sfí

fjkfiys wjYH;dj - fjkilg wjYH;djla ;sìh hq;=h ixúOdkhl
wfmalaIs; ld¾hM, yd i;H ld¾hM, w;r
mr;rhla l<ukdlrejka olsk úg fjki isÿ fõ

wkq.; ùu - fhdað; fjki iu. bÈrhg hdug wdh;kfha l<ukdlrejka
;SrKh l< úg wkq.; ùu isÿfõ

iïm;a - fjki iajhxl%shj we;s fkdfõ' th m<uqj ks¾udKhg yd
ie,iqïlrKhg;a wk;=rej l%shd;aul lsÍug;a ld,h yd iïm;a
wjYH fõ
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fjkialï j¾. (Types of change)

ie,iqïl, fjki

wkd.; lghq;= ms<sn| l,a;shd wjfndaO lrf.k ld,kqrEmj ks¾udKh fldg
ls%hd;aul lrk fjki ñka woyia lrhs ie<iqï f.dvkÕkq ,nkafka
ixúOdkh ia:djr iy mqfrdal:kh l< yels mßirhla ;=< l%shd;aul jk nj
Wml,amkh lrñks

W;aNj ^u;= jk& fjki

mqfrdal;kh l< fkdyels yd újD; mßirhg ksrka;rfhka wkq.; ùu hk
kQ;k o¾Ykhka mokï lrf.k fuu m%fõYh ks¾udKh ù we;' W;aNj
m%fõYh ixúOdkh wúksYaÑ; iy$ fyda mqfrdal:kh l< fkdyels mßirhl
tkï b;d l=vd md,k yelshdjla iys; mßirhl l%shd;aul jk nj
Wml,amkh lrhs' hï wjia:djla j¾Okh jk úg tA i|yd l%udkql=,j olajk
m%;spdrh ñka woyia lrhs
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mshjr fjki

mshjr fjki wjYH jkafka hï idOlhl j¾Ok m%jK;dj k;r ù tlu
wdldrfhka l%shd;aul jk úg fyda ie,lsh hq;= yd wfmalaId fkdl< f,i th
by,g fyda my,g hdu ksidhs mshjr fjki fmr ;shd j,lajd .ekSu b;d
wmyiq fukau iuyrla úg l, fkdyels fohls

j¾Okh jk fjki ^Incremental change&
úl=Kqï j¾Okh fyda fndfyda úg ;dlaIKsl ÈhqKqj jeks mdßißl Wmk;Skag
m%;spdr oelaùu u.ska isÿjk fjki j¾Okh jk fjki ;=, wka;¾.; fõ'
th wjidk m%;sM,hg l=vd ixfYdaOkhla isÿ lsÍula f,io oelaúh yel'
fuys§ jHdmdr mßirh ;=< idudkHfhka hula lrk wdldrh mshjfrka mshjr
fjkia lsÍula isÿjk w;r ta i|yd mj;sk n, jHqyfha fyda mj;sk ld¾hka
isÿ lsÍfï l%ufha ie,lsh hq;= uÜgñka fjkialï lr tjd wjodkulg ,la
fkdlrhs
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mßj¾;kSh fjki

fcdkaika iy Iq,aia (Johson iyscholes) 2002 mßj¾;kSh fjki ;j;a
fjkiaùï j¾.hla f,i úia;r lrhs mßj¾;kSh fjkila hkq iud.ula ish
jHdmdr wdlD;sfha úma,ùh fjkila isÿ lsÍu i|yd fndfyda úg iud.ï
jHqyh" ixialD;sh iy l<ukdlrKh fjkia lsÍu wjYH fõ
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Wmdhud¾.sl fjki ^Strategic change&
Wmdh ud¾.sl fjki ie,ls,su;a jkafka mq¿,a yd È.=ld,Sk yd
ixúOdkd;aulj fjkiaùu iïnkaO .eg¿ iïnkaOfhks th ixúOdkfha
wruqKq" fufyjr fiajlhkaf.a .Kqfokql/jkaf.a j¾Okh
.=Kd;aulNdjh" kjW;amdokh iy idrO¾u" ;r.ldÍ ia:dk.; lsÍu
;r.ldÍ jdis w;alr .ekSï iy mj;ajdf.k hdu jeks oe wdjrKh lrhs
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fufyhqï fjki ^Operational Change&
fufyhqï fjki iïnkaOjkafka ixúOdkfha fldgila ;+, jev lsÍfï
úêúOdk flfrys laIKsl n,mEula lrk moaO;s " l%shdmámdá jHqyh yd
;dlaIKh' kuq;a tys n,mEu mq¿,a Wmdhud¾. fjkig jvd ñksiqka flfrys
jeo.;a úh yels w;r th mßiaiñka l<hq;=h'

11

iqir lsÍu (Tuning)
fndfyda wjia:djkaj,§ fmdÿfõ' olakg ,efnk fjkialï úfYaIhka jk
w;r" fuNsÈ l<uKdlrejka úiska oeßh hq;= mßY%uh iy wjodku
idfmalaIj b;du wvqh' cmka iud.ï úiska wLKavj j¾Okhka ^Continuous
Improvements “Kaizen”& keue;s ixl,amh Tiafia lrk,o fjkialïj,g
fuh iudk l< yelsh

kuhYS,s;djh (Adaptation)
fuho iqir lsÍu fukau wdh;kj, l%ñlj lrkq ,nk fjkialï j¾.hlss kuq;a
fuys§ ndysr mdßißl fjkialï ms<sn|j by< wjOdkhla fhduq lrkq ,efí Ford ,
General Motors jeks f,dal m%isoaO fudag¾ r: ksmojk iud.ï úiska fuu Wml%uh
wkq.ukh fldg ;sfí
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m%;s ÈYdk;sh ^Re-Orientation&
fuu.ska úOdkhla ie,lsh hq;= mßÈ fjkia lrkq ,nhs' laIKsl wdydr
iud.ï ^Fast Food Companies& úiska nyq, jYfhka fuu fjkialï j¾.h
Ndú;d lrkq ,nk neõ fmfka Pepsi, Coca Cola, McDonald, Pizza Hut,
WalMarts jeks iud.ï óg fyd| ksoiqka lsysmhls
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m%;s ks¾udKh ^Re-Creation&
fuu fjkialï u.ska ixúOdkj, mj;sk rduqka ì| oukq ,nk neú yeä,¾
iy gqIaudkaf.a woyils' oeä ;r.ldÍ;ajhlg uqyqK § ;sfnk ixúOdkj,g
fuu Wml%uh Ndú; lsÍug isÿfõ' c¾uksfha Daimler Benz , Mercedes Benz
keue;s fudag¾ r: úfYaIh f,djg y÷kajd §fï§ m%;sks¾udKh keue;s
Wml%uh Ndú;d fldg ;sfí
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fjkig m%;sfrdaOh oelaùu ( Resistance to Change)

fjkig m%;sfrdaOh oelaùug fya;=

wúksYaÑ;;djh ^Uncertainty&
úfYaIfhkau fjki ksid ;u /lshdjg ;rckhlafõh hk ìhla /lshdfõ
kj foaj,a isÿ lsÍug fõ hk ìh fï w;r m%Odk fõ' fï ksid Tjqka úúO
lgl:d m;=rjk w;r ;u kdhlhska flfrys wi;=g m%ldY lrhs

iajhx wjYH;dj,g ;¾ckhlaùu ^Threatened self interests&
fndfyda l<uKdlrejka isÿ lrkqfha fjki ksid ;u wdh;kh mqrd m;=rejd
we;s n,hg ;¾ckhla fõh hkak

úúO ixcdkkhka ^fjkfia iajNdjh f;areï .ekSï wvqùu&

l<uKdlrejkq;a " wfkl=ka fiajlhkq;a úúO whqßka fjki f;areï .ekSu
wysïùfï ye.Su úfYaIfhkau n,h" ;;ajh" wdrlaIdj iómNdjh" iajhx
úYajdih fjki ksid wysñ ù hd yels hehs is;Su
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fjkig we;s m%;sfrdaOhka ch.ekSu

ndOl iu. .Kqfokq lsÍug m%Odk l%u 06 la fldg¾ (Kotter) iy
iaflf,iska.¾ (Schiesinger& 1979 úiska y÷kajd § we;

01' wOHdmkh yd ikaksfõokh

• fuys§ l<ukdldß;ajh ;u Y%u n,ldhg fjkfiys wjYH;djh ±kqj;a
l< hq;=h

• fjki idOdrlrKh l, hq;=h

• fuh <Õd lr.ekSug fyd|u l%uh iud.ug fukau Y%u n,ldhg ,efnk
m%;s,dN úia;r l< hq;=h

02' iyNd.S;ajh yd iïnkaOùu

• l<ukdldß;ajh fjkia lsÍfï ld¾hh i|yd fiajl uKav,fha
iyNd.S;ajh .; hq;=h

• ld¾hh uKav,fha WmfoaYkh ,ndf.k Tjqka fjkia ùfï ls%hdj,sfha we,au
we;s md¾Yjhka njg m;a l< hq;=h'
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03' myiqlï ie,iSu yd iydh ,nd§u

• myiqlï ie,iSu yd iydh ,nd§fuka ìh yd jHdl+,;ajh wju l< yel'

04' l;sldjka yd tlÕ;djka

• fuys§ ld¾hh uKav, ksfhdað;hka yd l<ukdldß;ajh w;r
tlÕ;djhkag t<fò'

05' fufyh ùu yd iyfhda.h

• fjkig ndOd we;s l< yels whqßka mqoa.,hkaj fkduÕ hjk iq¿ f;dr;=re
m%ldYhg m;aùu md,kh lrhs

06' m%ldYs; yd wm%ldYs;

• m%ldYs; yd wm%ldYs; n,mEï hk úúO n,fõ. fyda ;¾ckd;aul n,fõ.
^w;rueÈ& fjki l%shd;aul lsÍug n,mEï we;s lsÍu i|yd Ndú;d lsÍu'
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fiajlhska fjki ms<s.ekSu i|yd fmd<Ujk l%u

fiajlhskag újD; ùu

l<ukdldÍ;ajh fjki ms<sn| oekqj;a jQ jydu Tjqka úiska iud.fï
fiajlhskaj thg mqyqKq lsÍu wjYH fõ' fjkig jk ndOl ch .ekSug
fyd|u l%uh jkafka fjki ms,sn| fiajlhska l,a ;shd oekqj;a lsÍuhs

ikaksfõok ud¾. újD;j ;nd .ekSu

ksrka;rfhkau fiajlhskaf.ka jHdmdrh ;=<§ l<ukdlrejkag wjYH foa
meyeÈ,s lsÍu isÿl, hq;=hs' tys§ fiajlhskaf.a .eg¿" ìh yd fjki
isÿlsÍu flfrys we;s wNsfhda.hka ukd f,i ikaksfõokh lsÍu ;=,ska tajd
úi|d .ekSu isÿl, yel

h:d¾:jd§ ùu

mqoa.,hka iEuúgu fjkig ndOd we;s lrkafka kï iEu úgu tu
ndOlhka mej;Sug bv lv mj;shs' tu ksid ndOdjka we;s ùu ms<sn|j
h:d¾:jd§j ne,sh hq;=hs'
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fjki ms<s.ekSfï wjYH;djh ms<sn|j meyeÈ,s woyila mj;ajd .ekSu

mqoa.,hska ndOdjka isÿlrhs kï .eg¿j ms<sn|j újD;j yd wjxlj Tjqka
iu. idlÉPd lsÍu jeo.;a fõ Tjqka ;jÿrg;a ndOd we;s lrhs kï yd Tjqka
fjki ms<s fkd.kafka kï Tjqkag fuys we;s jeo.;alu yd Tjqkag yd
iud.ug iuia;hla f,i .;a l, tys we;s m%;súmdl f;areï .ekSug wjYH
jk mßÈ ikaksfõokh isÿlsßu jeo.;a fõ'
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j.ùug bv ie,eiaùu
fjki yiqrjk wdldrh wkqj mqoa., uÜgñka j. fõ' iEu mqoa.,fhl=
mshjrla bÈßhg ;eîu fyda msgqmig ;eîu ;=,ska fm!oa.,slju j.ùula
isÿjk nj f;a/ï .ekSu b;d jeo.;a fõ'
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ixúOdkfhaa fjki l<ukdlrKh lsÍu
f,úkaf.a n,fõ. lafIa;% úYaf,aIKh (Force Filed Analysis)
f,dúka úiska ;u ixl,amh n,fõ. lafIa;% úYaf,aIKhg we;=,;a lrñka
mq¿,a lrk ,o fuys§ m%;súmdl yÿkd .ekSfï ud¾. yd iu.u we;=,; yd
m%cdj ;=, fjki yeisrùï ms<sno jQ uq,sl ldrKd bÈßm;a lrk ,o ඕkEu
fjkilg n,meï we;slrk idOl fukau tajd uevmj;ajk idOl mj;sk
nj f,úkaf.a úYajdihhs
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Èßu;a lrk n,fõ. ^Driving Forces&
hï wjia:djl fjkila we;s lsÍu Èßu;a lrk n,fõ. fõ' fïjd wdh;khla
hï ÈYdjlg .uka lsÍug n, lrhs l<ukdlref.ka ,efnk mSvkh" m%ido"
ld¾hh lsÍfï j¾;udk l%uh ms<sn| l,lsÍu iy ;r.ldÍ;ajh fyda iudc
wjYH;d Èßu;a lrk n,fõ. j,g ksoiqka fõ

j,lajk n,fõ. ^Restraining Forces&
bgqlsÍu iSud lrk fyda wju lrk fya;=ka fuhg wh;a fõ fïjd fjki
bÈßhg f.k hdu wmyiq lrjhs fkdie,ls,a," ,.d úh yels msßjeh blaujd
hdu" fldamh" ;dlaIKh ms<sn| kQ.;alu yd WmlrKj, kv;a;=j
wm%udKj;a úu fuhg ksoiqka jk w;r fjki iSud lsÍug fyda
ld¾hlaIu;djfha iSud lsÍug fïjd fya;= fõ
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iu;=,s;h ^Equilibrium&

iu;=,s;h hkq ld¾hlaIu;djfha ;;ajh fyda mj;akd ;;ajh jk w;r Èßu;a
lrk n,fõ. yd j,lajd,k n,fõ. w;r iïnkaO;djh fmkakqï lrhs
iu;=,s;;dj ,.d lr .; yelafla Èßu;a lrk n,fõ. j, tl;=j yd
j,lajd,k n,fõ. j, tl;=j iudk jk ùg§h
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ixúOdkhl fjki l<ukdlrKh lsÍu
fcdaka fldg¾ f.a fjki l<ukdlrKh ioyd mshjr wfÜ wdlD;sh

(John Kotter's 8-Step ChangeModel)
ydjâ jHdmdßl mdif,a kdhl;ajh iy fjkiaùï l<ukdlrK
uydpd¾hjrhl= jk fcdaka fldag¾ 1995 § Tyqf.a “m%uqL fjki” kï .%ka:fha
mshjr 8 lska hq;a fjkia lsÍfï wdlD;sh y÷kajd ÿkafkah

21

wjYH;djh by, hEu ^Increase urgency&
• l<ukdlrejka úiska mqoa.,hska fjkiaùug wNsfma%rKhl< hq;=h

• iqÿiq yd i;H b,lal ksßudKh l< hq;= w;ru Tjqka ;=, fjki l%shd;aul
lsÍfï wjYH;dj we;s l< hq;=h

ud¾f.dmfoaYk lKavdhï f.dvke.Su ^Build The Guiding Team&

• ixúOdk ;=, ksjerÈ udkisl uÜgulska hq;= iy oekqulska hq;= ksjerÈ
mqoa.,hska l<ukdldr OQr oeßh hq;= w;ru ksjerÈ yelshdjka yd Yla;s
uÜgï Tjqka i;=j mej;sh hq;=h

• Tjqka ksjerÈ ud¾f.dmfoaYk iemhsh hq;=h

ksjerÈj oelau ks¾udKh ^Get the Vision Right&
• miqj fiajdjka iy ld¾hidOkh Èß.ekaùu i|yd jk udkisl iy kjH
idOl flfrys wjOdkh fhduqlr ksjerÈ oelaula ks¾udKh l, hq;=hs’

odhl;ajh ,nd.ekSu i|yd jk ikaksfõokh ^Communicate for buy-in&
• yels ;rï mqoa.,hska iïnkaO lr .ksñka l<ukdl/jka úiska
wjYH;djh yd wld¾Ykh iïnkaO l, hq;= w;r

• Tjqkaf.a jHdl+,;ajh ke;s l< hq;= w;ru úoHq;a ;eme,a Ys,am l%u u.ska
isÿjk ikaksfõokfha ksrjoH;djh ÈhqKq l< hq;=h

22
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l%shdjka iún, .ekaùu ^Empower Action&
• iEu úgu ndOl bj;a lr m%;s,dN iys; úu¾Ykhkag bv i,ik w;r
kdhlhskaf.a iydh ,nd .kS

• jeäÈhqKq lsÍu yd id¾:l;ajh ,nd.ekSu i|yd fmd<Ujk iq¿ m%;s,dN
flfrys fuys§ wjOdkh fhduq lrhs

fláld,Sk ch.%yKhka ks¾udK ^Create short-termwins&
• md,kh l< yels wxYhka j,g wod, l<ukdlrejka úiska myiqfjka ,.d
lr .; yels mrud¾: ia:dms; l< hq;=h'

• tfiau kj jHdmD;shla wdrïN lsÍug fmr oekg mj;akd jHdmD;Ska ish,a,u
f;dard oekg isÿl, hq;= ld¾hka ksu l, hq;=h'

23

bv fkdfokak ^Don’t let Up&
• l<ukdlrejka ksrka;rfhka fiajlhskaf.a lemùu m%j¾Okh lsßu yd
wNsfma%rKh lsÍu l< hq;=h

• M;=,ska Tjqkag wdh;kfha mj;akd ;;ajh È.ska È.gu jeä ÈhqKq l,
yel

fjki ia:djr lsÍu

• ixúOdkhla fuu wÈhf¾§ wdh;kfha l%shd;aul jQ wdldrh
iïmQ¾Kfhkau fjkia l< hq;=h

24
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