
  

  

පාලන ගිණුම්  

  

රුක්මල් විජේජ ෝන් 



පාලන ගිණුම් -  

JMC vLearning 
© 2020 JMC Jayasekera Management Centre (Pvt) Ltd  1 

md,k .sKqï 

oaú;aj igyka l%uhg .sKqï ;eîfï§ úúO .sKqï we;=,;a flfrk fmd; f,crh ^fmdÿ 
f,crh& kñka ye¢kafjk nj Tn ±kgu;a wOHhkh lr we;' 

jHdmdrhl isÿfjk .Kqfokq m%udKh wêl ùu;a iuÕu f,crh ;=< we;=,;a jk .sKqï 
ixLHdjo fndfyda úg wêl fõ'  

fndfyda jHdmdr" NdKav Khg .ekSfï;a Khg úlsKSfï;a ksr; jk ksid iEu 
.Kqfokqlrefjl= fjkqfjkau mqoa., .sKqula fmdÿ f,crh ;=< mj;ajd .ekSug isÿùu ksid 
f,crh ;=< we;=,;a jk .sKqï ixLHdjo wêl fõ'  

f,crh ;=< we;=,;a jk .sKqï ixLHdj wêl ùu ksid my; i|yka wdldrfha .eg¿ mek 
ke.sh yelsh'  

 ta ta mqoa., .sKqï j,g msgm;a lsÍu i|yd wêl ld,hla jehùu' 

 tlS msgm;a lsÍï j,§ jerÈ isÿùug we;s bvlv wêl ùu' 

 by; i|yka lreKq j, m%;sM,hla jYfhka .sKqï j, ksjerÈ fYaI ,nd .ekSug 
l,a.; ùfï fya;=fjka wjidk .sKqï ms<sfh, lsÍu mud ùu' 

by; .eg¿ j,g ms<shula f,i jHdmdr" fmdÿ f,crhg wu;rj ;j;a f,cr mj;ajdf.k 
hkq ±lsh yelsh'  

fï wu;r f,crh ye¢kafjkafka Wmfhda.S f,cr jYfhks' Wmfhda.S f,crj, Kh.e;s yd 
Khysñ mqoa., .sKqï mj;ajd .kS'    

fndfyda jHdmdrh mj;ajdf.k hk Wmfhda.S f,cr foj¾.hls' tajd" 

1' Kh.e;s Wmfhda.S f,crh 

2' Khysñ Wmfhda.S f,crh 

fï whqßka fjku Wmfhda.S f,c¾ lSmhla mj;ajd .kakd úg ta f,cr md,kh lsÍu i|yd 
fï tla tla Wmfhda.S f,crh fjkqfjka md,k .sKqï ^Control Account& kñka fjku 
.sKqula fmdÿ f,crfha mj;ajd .; yelsh' 

Kh.e;s f,cr md,k .sKqu 

Khg úl=Kqï igyka lsÍu i|yd Kh.e;s f,crhla fjku mj;ajd .kakd úg 
Kh.e;shkg wod< ish¨ mqoa., .sKqï ta f,crfha we;=,;a flf¾' 

fuys§ Kh.e;s f,crfha mj;ajdf.k hk ish¿u .sKqïj, msgm;a lrk .Kqfokqj, tl;= 
igyka lsÍu i|yd Kh.e;s md,k .sKqï kñka .sKqula fmdÿ f,crfha mj;ajd .efka' 
.Kqfokqj, tl;= fuys igyka jk ksid fuh Kh.e;s tl;= .sKqu ^ &
kñkao ye¢kaúh yelsh' 

md,k .sKqulg msgm;a flfrkafka tlS uQ,sl fmd;aj, hï ld,mßÉfþohg wod< tl;=j 
fõ'  

fuh ;jÿrg;a meyeÈ,s l< yelsh' úl=Kqï cZk,fha hï ksYaÑ; ld,mßÉfþohlg wod< 
tl;=j md,k .sKqug yr lr úl=Kqï .sKqug ner flf¾'  

uqo,a ,eîï ck,h úYaf,aIK ;Sre iys;j mj;ajd .kakd úg Kh.e;shkaf.ka ,o uqo,a 
fjku úYaf,aIK ;Srejl igyka lr" hï ksYaÑ; ld,mßÉfþohla wjidkfha§ tlS ;Srefõ 
tl;=j md,k .sKqug udre flf¾'  

uqo,a fmdf;a ÿka jÜgï ;Srefõ tl;=j ÿka jÜgï .sKqug yr lr" md,k .sKqug ner flf¾' 
fï wdldrhg Kh.e;s .sKqï j,g wod< ish¨u .Kqfokq md,k .sKqfï idrdxY.;j igyka 
flf¾' tfia ilia lr .; yels md,k .sKqul wdlD;shla my; ±lafõ'   
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Kh.e;s f,cr md,k .sKqu 

fYaIh b$f. xx fYaIh b$f.  xx 

uq¿ Khg úl=Kqï  x uqo,a ,eîï  x 

w.re fplam;a x ÿka jÜgï x 

wysñ l< jÜgï x wdmiq tjqï x 

Kh.e;shkaf.ka wh l< fmd<S x ,eìh hq;= ì,a x 

Kh.e;shkag wdmiq f.ùï x fnd,a Kh x 

  úl=Kqï f,crfhka .eKqï f,crhg udre 
lsÍï 

 

fYaIh m$f. xx fYaIh m$f. xx 

 xxx  xxx 

fYaIh b$f. xxx fYaIh b$f.  xxx 

 

Khysñ f,cr md,k .sKqu 

jHdmdrhl mqoa.,hka rdYshlf.ka NdKAv Khg .kakd úg tlS mqoa.,hkg wod< .sKqï 
fjku Wmfhda.S f,crhl" igyka lrhs'   

fuys§ .Kqfokqj, tl;= igyka lsÍu i|yd fmdÿ f,crfha md,k .sKqula mj;ajd .; 
yelsh'  

Kh.e;s f,cr md,k .sKqula ms<sn|j idlÉPd l< mßÈ fuys§ o Khysñ f,crfha we;s 
Khysñhkaf.a .sKqïj,g yr yd ner jYfhka igyka jq ish¿u .Kqfokqj, tl;=" Khysñ   
md,k .sKqug msgm;a flf¾'  

fuh o oaú;aj igykaj, fldgila f,i idudkHfhka mj;ajd .kakd w;r fï .sKqu ilia 
lsÍug wod< uQ,O¾uh" Kh.e;s f,cr md,k .sKqu ilia lsÍug wod< uQ,O¾u weiqfrka 
wjfndaOlr .; yels fyhska ta ms<sn| §¾> jYfhka idlÉPd fkdflf¾' Khysñ md,k 
.sKqfï igyka ms<sn|j wjfndaOhla ,nd.ekSu i|yd tys wdlD;shla my; ±lafõ'  

Khysñ md,k .sKqu 

fYaIh b$f. fYaIh b$f.  
uqo,a ^f.ùu&  xx uq¿ Khg .eKqï  xx 

,enq jÜgï x w.r f.úh hq;= ì,a x 

wdmiq hejqï x w.re fplam;a x 

f.úh hq;= ì,a x wysñ jÜgï x 

.eKqï f,crfhka úl=Kqï 
f,crhg udre lsÍï 

x Khysñhkg wdmiq f.ùï  x 

  Khysñhkg f.jq fmd<S x 

fYaIh m$f.  xx fYaIh m$f. xx 

 xxx  xxx 

fYaIh b$f. xx fYaIh b$f. xx 

 

md,k .sKqï mj;ajd .ekSfï m%fhdack 

 .eKqï f,crfh;a úl=Kqï f,crj,;a mqoa., .sKqïj, ksrjoH;dj myiqfjka mÍCId 
l< yelsùu - Wmfhda.S f,crj, úYd, .sKqï ixLHdjla we;s úfgl msgm;a lsÍfuka 
tl;= lsÍfï§ jerÈ isÿ ùug we;s bvlv wêlh' md,k .sKqï mj;ajd .kakd úg fï 
jerÈ myiqfjka fy<s lr.; yelsh' fuys§ Kh.e;s md,k .sKqfï fYaIh" úl=Kqï 
f,crfha .sKqï fYaIj, tl;=j iu.;a" Khysñ md,k .sKqfï fYaIh" .eKqï f,crfha 
.sKqï fYaIj, tl;=j iu.;a iei£fuka ksrjoH;dj mÍCId l< yelsh' 
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 isÿù we;s ia:dk myiqfjka fy<slr.; yels ùu - jerÈ isÿ ù we;af;a .eKqï f,crfha 
o úl=Kqï f,crfha o hkak md,k .sKqï u.ska fy<slr.; yels ùu ksid mÍCIK lghq;= 
tla wxYhg iSud lr" läkñka ksu l< yelsh' jxpd isÿùug we;s bvlv wvqfõ' 

 Wmfhda.S f,crj, mqoa., .sKqï ;=,kh fkdlr fmdÿ f,cr wdY%fhka muKla fYaI 
msßCIqu ilia l< yelsùu - wjidk .sKqï ilia lsÍu" mqoa., .sKqï ish,a,u ;=,kh 
lrk f;la mud lsÍu" fï ksid wjYH fkdfõ' tfukau w;=re ld,Éfþo i|yd o uQ,H 
m%ldY myiqfjka ilia l< yelsh' 

iajhx ;=,k f,cr l%uh 

md,k .sKqï ms<sn|j fï olajd idlÉPd l< l%uh" wdxYsl ;=,k l%uh
 f,i ye¢kaúh yelsh' thg fya;=j" tys§ fYaI msßCIqula ms<sfh, l< yelafla 

fmdÿ f,crfhka muKla ùuhs' Wmfhda.S f,cr ;=< oaú;aj igyka iïmQ¾K fkdjk ksid 
tajdfha ksrjoH;dj mÍCId lsÍu i|yd tajdg wod<j fYaI msßlaiqula Wmqgd .; fkdyelsh' 

fï wjdish u. yerùu i|yd iajhx ;=,k  f,cr l%uh y÷kajd § we;' 
iajhx ;=,k l%ufha§ fmdÿ f,cr md,k .sKqu ^fmdÿ f,cr .e,mqï .sKqu& kñka fjku 
.sKqula úl=Kqï f,crfha;a .eKqï f,crfha;a újD; flf¾' Wmfhda.S f,crhla ;=< mj;akd 
fmdÿ f,cr md,k .sKqu iuÕ igyka ;eîfuka oaú;aj igyka iïmQ¾K flf¾' taksid 
Wmfhda.S f,crhg wod<j fYaI msßlaiqu fjk fjku ms<sfh, l< yelsh' fuys§ fmdÿ f,cr 
o iajhx ;=,kh fõ' tfyhska fï l%uh iajhx ;=,k f,cr l%uh hkqfjka ye¢kafõ'  

WodyrK -01 

2018 ckjdß udih i|yd wod< my; f;dr;=re wdkkao fÜ%v¾ia wdh;kfha .sKqï fmd;a 
j,ska Wmqgd f.k we;' 

Kh.e;shka 2018'01'01 Èkg 
fYaIh ^re'& 

Khg 
úl=Kqï ^re'& 

wdmiq tjqï 
^re'& 

uqo,a ,eîï 
^re'& 

ÿka jÜgï 
^re'& 

 wu,a 100"000 200"000 25"000 180"000 20"000 

ìu,a 125"000 150"000 20"000 110"000 10"000 
pdur 75"000 250"000 40"000 150"000 20"000 
oñ;a 150"000 150"000 15"000 190"000 10"000 

tl;=j 450"000 750"000 100"000 630"000 60"000 

 
 

Kh.e;shka 2018'01'01 Èkg 
fYaIh ^re'& 

Khg 
úl=Kqï ^re'& 

wdmiq tjqï 
^re'& 

uqo,a ,eîï 
^re'& 

ÿka jÜgï 
^re'& 

trx. 150"000 300"000 30"000 280"000 20"000 
yis; 275'000 250"000 25"000 310"000 40"000 
ckl 125"000 350"000 50"000 170"000 30"000 
l=udr 250"000 170'000 20'000 280"000 20"000 
tl;=j 800"000 1"070"000 125"000 1"040"000 110"000 

 

w;sf¾l f;dr;=re(  

ìu,a uqyqK mE we;s uQ,H ÿIalr;d fya;=fjka ìu,a f.ka ,eìh hq;= fYaIfhka 40] la fnd,a 
Kh jYfhka lmd yeÍug ;SrKh lr we;' 

2018 ckjdß udih i|yd wdkkao fÜ%v¾ia wdh;kfha Kh.e;s md,k .sKqu iy Khysñ 
md,k .sKqu my; mßÈ ilia l< yelsh' 
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WodyrK -02 

oñ;a fÜ%v¾ia yS 2018 ckjdß 31 Èkg Kh.e;shkaf.a md,k .sKqfï fYaIh re' 750"000$- 
la úh' flfiafj;;a" tu Èkfha§ Kh.e;shkaf.a f,cr fYaI re' 789"000$- ls' miqj lrk 
,o úu¾IKfha§ my; fjkialï y÷kd .kakd ,§' 

úl=Kqï Èkfmdf;a tl;=j re' 900"000$- Kh.e;shkaf.a md,k .sKqug re' 800"000$- la 
fia yr lr ;sìKs' 

 úl=Kqï yrjd tjqï fmdf;a re' 50"000$- l w.hla fmdÿ f,crhg msgm;a lr fkd;sìKs' 

 ,eîï  Èkfmdf;a  ÿka  jÜgï  ;Srefõ  tl;=j  re'  65"000$-  Kh.e;shkaf.a  md,k 
.sKqug re' 56"000 la fia ner lr ;sìKs'  

 re' 35"000$- l fnd,a Kh igyka lr ;snqfka fnd,a Kh úhoï .sKqfï muKs' 

 Kh.e;shkaf.a md,k .sKqu ;=,kh lsÍfïoS re' 20"000$- la wvqfjka tl;= lr ;sìKs' 

 re' 44"000$- lg wu,ag úl=Kq NdKav iïmq¾Kfhkau .sKqï jd¾;dj,ska ^fmdÿ 
f,crfhka iy Kh.e;s f,crfhka& w;ayeÍ ;ssìKs' 

 wu,a úiska lrk ,o úl=Kqï yrjd tjqï re' 25"000$- Kh.e;shkaf.a f,crfha wu,af.a 
.sKqug msgm;a lr fkd;sìKs' 

 re'10"000$- l ìu,ag ÿka jÜgï Kh.e;shkaf.a f,crfha we;s ìu,af.a .sKqug re' 
1"000$- la f,i ner lr ;sìKs' 

 Kh.e;shkaf.a f,crfha we;s pdurf.a .sKqu ;=,kh lsÍfïoS re' 15"000$- la jeäfhka 
tl;= lr ;sìKs' 

 trx.f.ka ,o re' 26"000$- l uqo, Kh.e;shkaf.a f,crfha we;s trx.f.a .sKqug re' 
62"000$- la fia ner lr ;sìKs' 

WodyrK - 03 

 md,k .sKqïj, wruqK l=ulao@ 

 nKavd iy iud.fï .sKqï jd¾;dj, w;HdjYH wx.hla f,i úl=Kqï f,c¾ md,k 
.sKqula ms<sfh, lrkq ,efí' my; i|yka f;dr;=re 2019 ud¾;= 31 Èfkka wjika j¾Ih 
i|yd wod< fõ' 

 re' 

2019'03'01 Èkg Kh.e;s md,k .sKqfï fYaIh 1"926"000 

Kh.e;shkaf.ka ,enqKq uqo,a 12"993"00 

lmdy, fnd,a Kh 55"000 

úl=Kqï wdmiq tjqï 93"000 

Kh.e;shkaf.ka wh l< fmd<S 5"000 

w.re jq fplam;a 76"000 

ÿka jÜgï 356"000 

úl=Kqï 13"308"00 

2019'03'31 Èkg Kh.e;s f,crfha fYaIhka 1"841"546 
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Kh.e;s f,crfha my; i|yka jerÈ y÷kd .kakd ,§' 

^w& .Kqfokqlrefjl= jk D fmf¾rdf.ka ,enqK re' 34"500 la C fmf¾rdf.ka ,enqK uqo,la 
f,i .sKqï.; lr we;'   

^wd& re' 234"567 i|yd jq úl=Kqula ffoksl úl=Kqï fmdf;a ksjerÈj igyka lr ;snqK o 
th re' 234"657 la f,i Kh.e;shdf.a mqoa.,sl .sKqfï igyka lr ;snqKs'  

^we& .Kqfokqlrefjl=f.a .sKqu re' 23"456 lska jeäfhka tl;= lr ;snqKs' 

Kh.e;s md,k .sKqï ms<sfh, lr md,k .sKqfï fYaIh 2019'03'31 Èkg jq Kh.e;s f,c¾ 
fYaIh iuÕ ii|kak' 

 

WodyrK - 04 

wfm%a,a udih i|yd Ndr; fÜ%v¾ia iud.fï .sKqï j,g wod< f;dr;=re iuQyhla my; 
±lafõ' 

 re' 

wfma%,a 01 Èkg fYaI  

- Kh.e;s f,crh ^yr& 32"600 

- Khysñ f,crh ^ner& 18"700 

Khg úl=Kqï 106"750 

Khg .eKqï 53"350 

uqo,g úl=Kqï 35"600 

Kh.e;shkaf.ka uqo,a ,eîu 89"900 

Khysñhkag f.ùu 43"550 

wdmiq hejqï 750 

wdmiq tjqï 1"150 

,enQ jÜgï 1"025 

fnd,a Kh 350 

ÿka jÜgï 1"700 

 

by; f;dr;=re weiqßka" 

wfm%a,a udih i|yd Kh.e;s f,cr md,k .sKqu iy Khysñ f,cr md,k .sKqu ms<sfh, 
lrkak' 

WodyrK - 05 

isßj¾Ok iud.fï .sKqï fmd;aj,ska 2019$12$31 Èk my; i|yka f;dr;=re Wmqgd .kakd 
,§'  

Kh.e;s md,k .sKqu  re' 10"956 Kh.e;s fYaI ,ehsia;=fõ tl;=j re' 5"144 

Khysñ md,k .sKqu  re' 14"736 Khysñ fYaI ,ehsia;=fõ tl;=j re' 8"668 

fYaI ,ehsia;=fõ tl;=j md,k .sKqïj, fYaIhka iu. tlÕ fkdjq fyhska fï ms<sn| lrk 
,o mÍCIdfõ§ my; i|yka jerÈ yd w;ayeÍï fidhd .kakd ,§' 
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 Kh.e;s fYaI ,ehsia;=fjka re' 720 l Kh.e;sfhl= u. yeÍ we;' 

 f.ùï uqo,a fmdf;a 2019 ud¾;= udifha Khysñ f.ùï úYAf,aIK ;Srefõ tl;=j re' 
600 lska jeäfhka i|yka lr we;' 

 Khysñhkaf.a fYaI ,ehsia;=fõ re' 1"000 la wvqfjka i|yka lr we;' 

 Kh.e;shkaf.ka wh úh hq;= re' 320 la tl;= lr.; fkdyels f,i lmd yßk ,§' 

 2019uehs udifha Khysñhkag f.jk ,o uq¿ f.ùïj, tl;=j re' 5"750 la jerÈ 
iy.; f,i Kh.e;smd,k .sKqug yr lr we;' 

 úl=Kqï ffoksl fmdf;a ksjerÈ tl;=j re' 6"832 jer§ulska re' 6"292 la f,i  

tl;= fldg msgm;a lr ;snqKs' 

 re' 80 la wdmiq tjqï" wdmiq tjqï ffoksl fmdf;a jd¾;d lr we;af;a re' 120 la f,ih'  

re' 350 la bkafjdhsishla .eKqï ffoksl fmdf;a ksjerÈj igyka lr we;;a th 
Khysñhkaf.a fm!oa.,sl .sKqug msgm;a lr we;af;a re' 314 la f,ih' 

2019 iema;eïn¾ udifha Kh.e;shkaf.ka ,o re' 118 la jákd fplam;la w.re úh' 
fuh uqo,a fmdf;a nerg igyka lr we;;a uqo,a fmdf;a Khysñhkaf.a f.ùï ;Srej 
hgf;a úYaf,aIKh lr we;' flfia kuq;a Wmfhda.S f,crfha Kh.e;shdf.a .sKqug 
ksjerÈj msgm;a lr we;' 

 

Tn úiska" 

^w& wod< jerÈ ksjerÈ lsÍu hgf;a we;=,;a lrñka Kh.e;s md,k .sKqu yd Khysñ 
md,k .sKqu' 

^wd& Kh.e;s yd Khysñ fYaI ,ehsia;=fõ ksjerÈ lsÍu i|yd wod< .e,mSï lr olajkak' 


