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fufyhqï m%ldYk  
(Operating Statements)  
    

ish¨u úp,;d tlaj f.k whjeh.; ,dNh yd i;H ,dNh ii|k wdldrh fufyhqï 
m%ldYkhla u.ska fmkajhs' 
 
fï olajd wm i,ld n,k ,oafoa ta ta úp,;d fjk fjku .Kkh lrk wdldrh ms<sn|j jk 
w;r" tajd tl;= ù" hï ld,mßÉfþohla i|yd jQ i;H ,dNh yd whjeh.; ,dNh w;r 
fjki ii|k wdldrh ms<sn|j fkdfõ' idudkHfhka fuu iei£fï m%ldYh" hï md,k 
ld,mßÉfþohla w.§ by< l<ukdlrKhg bÈßm;a lrk jd¾;djla iajrEmfhka" ilia 
flf¾' fuf,i bÈßm;a lrk jd¾;dj" —fufyhqï m%ldYkhlã  ke;fyd;a —úp,k jd¾;djlã  
f,i ye¢kafõ' 
 
tkï fufyhqï m%ldYkhla hkq" i;H yd whjeh ii|d l<ukdlrKhg jd¾;d lrk 
f,aLkhls'  
 
10'1 wka;¾.%yK msßjeh l%uh hgf;a fufyhqï m%ldYk  

(Operating Statements under Absorption Costing) 
 
fndfyda m%ñ; msßjehlrK l%u mokï jkafka uq¿ wka;¾.%yK msßjeh uQ,O¾u u;h' fuu 
mßÉfþoh ;=< fï olajd idlÉPd l< m%ñ; yd úp,;d wka;¾.%yK msßjeh l%uhg wod, 
fõ' 
 
^wka;¾.%yK msßjehlrK uQ,O¾uh kej; u;la lr .ekSug wjYH kï" by; 07 jk 
mßÉfþoh n,kak'& 
 
 
 
 
iSñ; HEC fldufrdaia iud.u (HEC Com) ;ks NdKAvhla ksIamdokh lrk w;r" ksujq ú.iu 
iuia: ksIamdokhu wf,ú flf¾' wdrïNl fyda wjidk wuqøjH iy ksñ f;d. fkdue;s w;r 
fkdksñ f;d. o fkdie,lsh yels ;rï fõ' HEC ;=< m%ñ; msßjehlrK l%uhla l%shd;aul 
jk w;r" udisl moku u; úp,;d úYaf,aIKh lrkq ,nhs' Fishing hook ^ì,s fm;s& kï jq 
NdKav tallhlg wod< m%ñ; msßjeh m;%sldj my; mßÈ úh' 
 
 
 
 
 
 
 
 

 

úia;rd;aul ksoiqk  

mßÉfþoh 10 
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Fishing hook tallhla i|yd 
m%ñ; msßjeh m;%h 

 re' 
Rcq øjH (lsf,da 0.5 @ re' 4)      2.00 

Rcq Y%uh (meh 2 @ re' 8)     16.00 

úp,H fmd$ld' (meh 2 @ re' 0.30)       0.60 

ia:djr fmd$ld'       7.40 

m%ñ; msßjeh    26.00 

m%ñ; ,dNh     6.00 

m%ñ; ñ,    32.00 

 
 
 

 
úl=Kqï yd mßmd,k úhoï m%ñ; msßjeh m;%h ;=<g we;=,;a fkdlrk w;r" tajd ld, 
msßjeh fia i,ld ,dNd,dN .sKqug lmd yef¾' 
 
whjeh.; úl=Kqï yd mßmd,k úhoï re' 20"400 ls' 2020 foieïn¾ udih i|yd 
whjeh.; ksIamdokh yd úl=Kqï tall .Kk 5"100 ls'  
 
2020 foieïn¾ udih i|yd i;H f;dr;=re my; mßÈ fõ' 
 
tall 4"850 l úl=Kqï jákdlu re' 150"350 

ksIamdokh i|yd Ndú; l< øjH lsf,da 2"300 la re' 9"800 

f.jq Y%uh meh 8"500 la" re' 67"800 

ork ,o úp,H fmdÿld¾h re' 2"600 

ork ,o ia:djr fmdÿld¾h re' 42"300 

ork ,o úl=Kqï yd mßmd,k fmdÿld¾h re' 18"000 

 
my; oE Tn úiska l< hq;= fõ' 
 
(1) ish¨u úp,;d .Kkh lsÍu' 
(2) 2020 foieïn¾ udih i|yd" wka;¾.%yK l%uhg fufyhqï m%ldYKhla ilia lsÍu' 
 
 
 
 
 
(1) úp,;d  

 
(a) wuq' ñ, úp,;dj   = ñ,g .;a tall ^m%ñ; ñ, - i;H ñ,& 

= 2,300   









300,2

800,9
4  

= (600) wjdis 

 

igyk (  

 

ms<s;=r 
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(b) wuq' Ndú; úp,;dj  = m%ñ; ñ, ^m%ñ; Ndú;h - i;H Ndú;h& 
= 4  ( 4,850 x 0.5  –  2,300 ) 

= 500 jdis 
  

(c) Y%u' wkqmd; úp,;dj =      f.jq meh ^mehl m%ñ; jegqm - mehl i;H jegqm& 

= 8,500   









500,8

800,67
8  

= 200 jdis 
 

(d) Y%u' ld¾hCIu;d úp,;dj  = m%ñ; f¾gh ^m%ñ; meh - jevl< meh& 
= 8  ( 4,850  x  2  - 8,500 ) 

= 9,600 jdis 
 

(e) ú$fmd$ld' úhoï úp,;dj = bvÈh yels úhou - i;H úhou 

= 0.30  x  8,500  –  2,600 

= (50) wjdis 
  

(f) ú$fmd$ld' ld¾hCIu;d = mehl wka;¾ ^m%ñ; meh - jev l< meh& 
 úp,;dj  = 0.30  ( 4,850  x  2  –  8,500 ) 

= 360 jdis 
 

(g) ia:d' fmd$ld' úhoï  = whjeh.; úhou - i;H úhou   
úp,;dj  = 5,100  x  7.40  –  42,300 

= (4,560) wjdis 
  

(h) ia:d' fmd$ld mßud úp,;dj =   mehl wka;¾ ^m%ñ; meh - whjeh.; meh& 
 

 

ia:d' fmd'ld' mßud úp,;dj  =   m%ñ; ia:d' fmd$ld' - whjeh.; ia:d' fmd$ld'  
    = 7.40  x  4,850 –  5,100  x  7.40 

    = (1,850) wjdis 
 

(i) úl=Kqï ñ, wdka;sl úp,;dj = úlsKs tall ^i;H ñ, - whjeh.; ñ,& 
= 4,850  ( 31 –  32 ) 

= (4,850) wjdis 
 

(j) úl=Kqï mßud wdka;sl úp,;dj  =   tall whjeh i;H úl=Kqï -  whjeh.; 

      .; ,dNh      tall        úl=' tall 
    

= 6  ( 4,850  –  5,100 ) 

= (1,500) wjdis  

 

(k) uq¿ úl=Kqï yd mßmd,k  = whjeh.;  -  i;H 

         úhoï úp,;dj   = 20,400  –  18,000 

    = 2,400 jdis 
 

 úl=Kqï yd mßmd,k úhoï wka;¾.%yKh fkdlrk ksid" .Kkh l< hq;af;a úhoï 
úp,;dj muKs' 

fyda 
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(2)                          iSñ; HEC Com iud.u 
2020 foieïn¾ i|yd - fufyhqï m%ldYkh 

                                   ^wka;¾.%yK l%uh&     re' 
úl=' yd mß' úhoï j,g fmr whjeh.; ,dNh (6 x 5,100) 30,600 

^-& whjeh.; úl=Kqï yd mßmd,k úhoï (20,400) 

udih i|yd whjeh.; ,dNh  10,200 

úp,;d ( jdis  wjdis   

 re' re'  

wuqøjH ñ,  - 600  

wuqøjH Ndú; 500 -  

Y%u' wkqmd; 200 -  

Y%u' ld¾hCIu;d 9,600 -  

úp,H fmdÿld¾h úhoï - 50  

úp,H fmdÿld¾h ld¾hCIu;d 360 -  

ia:djr fmdÿld¾h úhoï - 4,560  

ia:djr fmdÿld¾h mßud - 1,850  

úl=Kqï - ñ, wdka;sl - 4,850  

úl=Kqï - mßud wdka;sl - 1,500  

úl=Kqï yd mßmd,k - úhoï  2,400 -  

 13,060 13,410 (350) 

udih i|yd i;H ,dNh   9,850 

 
ksjerÈ;dj mÍCId lsÍu (  re' re' 
i;H úl=Kqï   150,350 

^-& i;H msßjeh (   

øjH 9,800  

Y%uh 67,800  

úp,H fmdÿld¾h  2,600  

ia:djr fmdÿld¾h 42,300  

úl=Kqï yd mßmd,k 18,000 (140,500) 

i;H ,dNh  9,850 

 
 

10'2 wdka;sl msßjeh l%uh hgf;a fufyhqï m%ldYk  
(Operating Statements under Marginal Costing) 

 
07 jk mßÉfþoh ;=< wdka;sl msßjehlrK l%uh úia;rd;aulj idlÉPd lr we;' ^fuu 
fldgi wOHhkh lsÍug fmr tu mßÉfþofha wod, fldgi lshjkak& 
 
m%ñ; msßjehlrK l%uhla" wdka;sl msßjehlrK l%uhla ;=< o l%shd;aul úh yel' túg th 
—m%ñ; wdka;sl msßjehlrKh˜ ke;fyd;a —m%ñ; úp,H msßjehlrKh˜ f,i o ye¢kafõ' 
 
wdka;sl msßjehlrKfha§ msßjeh fnod fjkalrkqfha —úp,H˜ iy —ia:djr˜ f,i muKs' 
ia:djr msßjeh" ksIAmdok tall j,g wka;¾.%yKh fkdlrk w;r" ta fjkqjg uq¿ m%udKhu 
,dNh .Kkfha§ odhlfhka wvq flf¾' 
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m%ñ; wdka;sl msßjehlrK l%uhla ;=< my; ,CIK o ±lsh yel'  
 
(1) wka;¾.%yK l%ufha§ fukau fuys§ o idudkH mßÈ m%ñ; ilia flf¾' 
(2) m%ñ; msßjeh m;%h ;=< ia:djr msßjeh we;=,;a fkdfõ' 
(3) whjeh.; ,dNh fjkqjg" whjeh.; odhlh .Kkh flf¾' 
(4) whjeh.; ,dN m%ldYkh my; wdlD;sfhka ms<sfh, flf¾' 

 
 
 
 
 
 
 
 
 
 

(5) úp,;d (  
ia:djr fmdÿld¾h msßjeh úp,;d yd úl=Kqï wdka;sl úp,;d yer wfkl=;a ish¨u 
úp,;d wka;¾.%yK l%uhg iudk fõ' 
 

 Rcq øjH  

 Rcq Y%uh 

 úp,H fmdÿld¾h 

 ia:djr fmdÿld¾h   ilia lrkqfha úhoï úp,;dj muKs 
 

 úl=Kqï úp,;d ( 
- uq¿ úl=Kqï wdka;sl úp,;djh fjkqjg uq¿ úl=Kqï odhl úp,;djh 

ilia flf¾' 
- ñ, úp,;dj fjkila fkdfõ' 
- úl=Kqï mßud wdka;sl úp,;djh fjkqjg úl=Kqï odhl mßud 

úp,;dj ilia flf¾' 
 
 
 

 
 
by; HEC fldufrdaia (HEC Com) ksoiqk i|yd kej; fhduq jqjfyd;a" m%ñ; wdka;sl 
msßjehlrKhla hgf;a ixfYdaOkh jk úp,;d my; mßÈ fõ' 
 

 ia:d' fmd$ld' úhoï úp,;dj  = whjeh.; úhou  -  i;H úhou 
= 5,100  x  7.40  –  42,300 

= (4,560) wjdis 
 

 úl=Kqï odhl mßud úp,;dj  =   m%ñ; odhlh i;H úl=Kqï -  whjeh.; 

             tall        úl=' tall 
 

      = 13.40  ( 4,850  –  5,100 ) 

     = (3,350) wjdis 
 
 

 whjeh.; úl=Kqï   XX 

(-) whjeh.; úp,H úl=Kqï msßjeh  (XX) 

 uq¿ whjeh.; odhlh  XX 

(-) whjeh.; ia:djr msßjeh (XX) 

 whjeh.; ,dNh  XX 

 

úp,;d wka;¾.%yK l%ufha§ fuka ilia flf¾ 

 
WodyrK  
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fmrjev (       re' 
whjeh.; $ m%ñ; úl=Kqï ñ,      32 

^-& m%ñ; úp,H msßjeh ( 2 + 16 + 0.60 ) 18.60 

m%ñ; $ whjeh.; tall odhlh  13.40 

  

uq¿ whjeh.; odhlh ( 13.40 x 5,100) Rs. 68,340 

 

 
 

iSñ; HEC Com iud.u 

2014 foieïn¾ i|yd - fufyhqï m%ldYkh 
  ^wdka;sk l%uh&      re' 

uq¿ whjeh.; odhlh 68,340 

(+ / -) úp,;d ( jdis  wjdis   

 re' re'  

wuqøjH ñ,  - 600  

wuqøjH Ndú; 500 -  

Y%u wkqmd; 200 -  

Y%u ld¾hCIu;d 9,600 -  

úp,H fmdÿld¾h úhoï - 50  

úp,H fmdÿld¾h ld¾hCIu;d 360 -  

úl=Kqï - ñ, wdka;sl - 4,850  

úl=Kqï - odhl mßud - 3,350  

 10,660 8,850 1,810 

uq¿ i;H odhlh   70,150 

whjeh.; ia:djr msßjeh  37,740  

(+) ia:djr fmdÿld¾h úhoï úp,;dj   4,560  

 i;H ia:djr fmdÿld¾h  42,300 (42,300) 

whjeh.; úl=Kqï yd mßmd,k msßjeh  20,400  

^-& úl=Kqï yd mßmd,k úhoï úp,;dj  (2,400) (18,000) 

 i;H ,dNh    9,850 

 
 
 
 
 
by; l%u fol hgf;au .Kkh l< ,dN w;r fjkila fkdue;s nj Tng ksÍCIKh l< 
yel' f;d. fkdue;s ksid ^fyda wdrïNl f;d. yd wjidk f;d. iudk kï& fuh isÿ fõ' 
kuq;a tfia fkdjk úg fuu l%u fol u.ska ckkh lrk ,dN w;r fjkila we;s fõ' 
 
 

 

 

 

 

 
jeo.;a igykla!  
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ia:djr iy kuH whjeh (Fixed and Flexible Budgets) 
 
10'3 ia:djr whjeh (Fixed Budget)   
 
i;H jYfhka <Õd lr.;a ke;fyd;a w;am;a lr.;a uÜgu l=ula jqj;a" fjkia fkdù 
mj;ajd .ekSu i|yd ilia lrk whjeh fuh fõ' fuh ;ks ksujqï uÜgula u; mokï fõ' 
ksIamdok uÜgu fjkia ùug wkql+,j" ia:djr whjeh fjkia fkdfõ' fuh ilia lrkqfha 
ie,iqï lsÍfï mrud¾:fhka ksid" fuh —ie,iqï whjehla˜ f,i ye¢kafõ' 
 
 
 
 
XYZ iud.u mdßfNda.sl NdKavhla ksIamdokh lr úl=Kk w;r" foieïn¾ udih i|yd 
i;H o;a; yd whjeh.; o;a; iu. l< iei£ula my; bÈßm;a flf¾' 
 
foieïn¾ udih i|yd fufyhqï m%ldYh 
 i;H whjeh  úp,kh 

ksIamdok $ úl=Kqï tall 1,000 1,500 (500) 

 re' re' re'  

Rcq øjH 12,000 15,000 3,000 F 

Rcq Y%uh 17,780 24,000 6,220 F 

úp,H ksIamdok fmdÿld¾h 14,230 21,900 7,670 F 

ia:djr ksIamdok fmdÿld¾h 11,000 12,000 1,000 F 

ia:djr mßmd,k fmdÿld¾h 13,200 12,900 (300) A 

úp,H úl=Kqï yd fnodyeÍï fmdÿld¾h 5,680 8,400 2,720 F 

ia:djr úl=Kqï yd fnodyeÍï fmdÿld¾h 6,330 9,000 2,670 F 

 

F = jdis úp,;d (Favourable Variance) 
A = wjdis úp,;d (Adverse Variance) 
 

hïlsis ld,mßÉfþohla i|yd jq whjeh.; o;a; iu. i;H o;a; iei£u lrk úg" th 
j,x.= iei£ula njg l<ukdlrKh ;yjqre l< hq;= fõ' flfia jqj;a" fuu mrud¾:h 
i|yd m%dfhda.slj ia:djr whjeh Ndú; lrkqfha l,d;=rlsks' we;eï úg fldfyd;au Ndú; 
fkdfõ' by; fufyhqï m%ldYkfhka fmkajd we;s mßÈ" ta i|yd m%Odku fya;=j jkafka i;H 
ksujqu m%udKd;aul f,i whjeh.; ksujqfuka fjkia ùuhs' tjeks wjia:djl§" iei£fï yd 
md,k mrud¾:h i|yd whjeh Ndú; l< fkdyel' 
 

túg fufyhqï jd¾;dj fyj;a ld¾hhM, jd¾;dj fkdu. hjk iq¿ tlla úh yels w;r 
tu.ska j,x.= iei£ula isÿ fkdfõ' tkï ta ;=< j,x.= f;dr;=re wvx.= fkdfõ' ksoiqkla 
f,i" by; XYZ iud.ï ksoiqfka" whjeh.; l< tall 1"500 fjkqjg i;H jYfhka" 
ksIamdokh lr we;af;a" tall 1"000 la muKs' tuksid tall 1"000 la i|yd ord we;s i;H 
msßjeh" tall 1"500 la i|yd whjeh.; l< ixLHd iu. iei£u l< fkdyel' 
 

 

WodyrK  
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ia:djr whjeh hgf;a ilia lr we;s fufyhqï jd¾;dj u.ska fy<sorõ lrkqfha i;H 
msßjeh" whjeh.; msßjehg jvd wvq o fyda jeä o hkak ms<sn|j muKs' tuksid i;H 
ksujqu" whjeh .; ksujqfuka m%udKd;aul f,i fjkiajk úg" m%fhdackj;a f;dr;=re 
bÈßm;a lsÍug ia:djr whjeh wfmdfydi;a fõ' 
 

tfiakï" by; iei£u yd ta ;=<ska y÷kd.kakd úp,;d ;d;aúl yd ;d¾lsl fkdfõ' th 
ksjerÈ iei£ula ùug kï" i;H m%;sM, iei¢h hq;af;a" tu uÜgug .,md ilia l< 
whjehla iu. fõ' tkï i;H uÜgug .,md .ksñka ilia l< kuH whjehla iu. fõ' 
ksoiqkla f,i" by; XYZ iud.ï ksoiqfka tall 1"500 la fjkqfjka ilia l< uQ,sl whjeh" 
i;H uÜgul jk tall 1"000 g wod<j .,md ilia l< hq;=h' ^tkï tall 1"000 g wod< 
jk kuH whjeh& 
 
10'4 kuH whjeh (Flexible Budget)  
 

kuH whjehla" j,x.= yd ;d;aúl iei£ula lsÍu i|yd l<ukdlrKhg iydh fõ' 
 

l%shdldrlï uÜgï folla i|yd fyda jeä .Kkla i|yd ilia lrk md,k whjehla f,i 
kuH whjeh ye¢kaúh yel' fjkia jq wfmaCIs; l%shdldrlï uÜgï lSmhla i|yd ilia 
lrk úl,am whjeh iuQyhla fõ'  
 

kuH whjeh f,aLkh" pd,l whjeh (Dynamic Budget)" úhoï md,k whjeh (Expenses 

Control Budget) f,igo y÷kajhs' fuh mokï jk uQ,O¾uh jkafka" —iEu jHdmdrhlau 
CIKslj fjkiajk nj;a" iEuodu fjkiajk nj;a lsisúfgl;a ia:djrj fkdm;sk nj;ah'˜ 
iajhxl%Shj th i;H uÜgug wkqj yev .efik ke;fyd;a fjkiajk ksid" iei£fï ld¾hh 
i|yd tu.ska úYajdiodhS yd ;d;aúl mokula imhkq ,efí'  
 

kuH whjehla ilia lsÍug fmr" l<ukdlrKh úiska l< hq;= ld¾hhla jkafka l=uk 
msßjeh úp,Ho@ l=uk tajd ia:djro@ hkak y÷kd .ekSuhs' úp,H msßjehka wod< 
l%shdldrlï uÜgug .,md ilia lr .; hq;= w;r" uÜgu l=ula jqj;a ia:djr msßjehka 
fjkia fkdlr Ndú; l< hq;= fõ' 
 
 
 

by; XYZ iud.ï ksoiqku .;fyd;a" 
foieïn¾ udih i|yd - fufyhqï m%ldYh ^kuH& 

 tall 1"000 la i|yd kuH 
whjeh 

i;H úp,;dj 

Rcq øjH  

500,1

000,1
000,15     =  10,000 

12,000 (2,000) A 

Rcq Y%uh 

500,1

000,1
000,24     =  16,000 

17,780 (1,780) A 

úp,H ksIamdok fmd$ld 

500,1

000,1
900,21     =  14,600 

14,230 370 F 

ia:djr ksIamdok fmd$ld                           =  12,000 11,000 1,000 F 

ia:djr mßmd,k fmd$ld                           =  12,900 13,200 (300) A 

úp,H úl=' yd fnod' fmd$ld 

500,1

000,1
400,8      =    5,600 

5,680 (80) A 

ia:djr úl=' yd fnod' fmd$ld                           =    9,000 6,330 2,670 F 

 

WodyrK  
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F = jdis (Favourable Variance) 
A = wjdis (Adverse Variance) 
 

 
by; ixfYdaOkh lr we;s iei£u fyd¢ka ksÍCIKh lf<akï" uq,§ jerÈ iy.; whqßka 
jdis úp,;d f,i y÷kd.;a we;eï úp,;d ksjerÈj y÷kd.;a úg wjdis úp,;d ù we;' 
tfyhska" by;§ ia:djr whjeh iu. l< iei£ug idfmaCIj .;aúg" kuH whjehla u.ska 
j,x.= iei£ula l< yels fõ'  
 
10'4'1  kuH whjehlrKfha mshjrhka (Steps) 
 
kuH whjehla ilia lsÍfï§ my; i|yka mshjr wkq.ukh l< hq;= fõ'   

(1) whjeh ilia l< hq;= l%shdldrlï mrdihka ;SrKh lrkak' 

(2) whjeh ;=< we;=,;a lrk ta ta msßjeh uQ,sldx.hg wod< msßjeh yeisÍï rgdj 

;SrKh lrkak' 

tkï¦ ia:djr" úp,H fyda w¾O úp,H 

(3) whjeh ilia l< hq;= l%shdldrlï uÜgï ;SrKh lrkak' tu uÜgï" ksIamdok tall" 

hka;% meh Odß;dj" Y%u meh Odß;dj jeks hula úh yel' 

(4) wod< jk msßjeh iïnkaO lrñka" ta ta uÜgu i|yd whjeh ilia lrkak' 

 

10'4'2   kuH whjefhys jdis (Advantages) 
 
kuH whjehl my; i|yka jdis ke;fyd;a m%fhdack we;'  

(1) Odß;d idOlhg jeä ie,ls,a,la fok ksid" ksjerÈ whjehlrKhlg tu.ska myiqj 

i,ihs' 

(2) <Õdlr.;a ksujqu i|yd ld¾hM, uekSu;a" iei£ï lsÍu;a tu.ska isÿfõ' 

(3) msßjeh úp,;d úYaf,aIKh lsÍug;a" tu úp,;d j,g wod<j j.lSï mejÍug;a 

yelsjk md,k WmlrKhla f,i myiqlï i,ihs' 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 


