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m%ñ; msßjehlrKh yd úp,;d úYaf,aIKh  
(Standard Costing & Variance Analysis)  
  
m%ñ; mssßjeh ^Standard Cost) hkq@ 
 
hï NdKavhla fyda fiajd tallhla ^msßjeh tallhla& ksIamdokh lsÍug fmr" tlS tallhl 
msßjeh ms<sn| lrk weia;fïka;=jla" m%ñ; msßjeh f,i ie,fla' fuf,i ksIamdokhla lsÍug 
fmr tys msßjeh weia;fïka;= lsÍu uÕska n,dfmdfrd;a;= jkafka m%Odk jYfhka msßjeh 
md,khhs' Bg wu;rj tu weia;fïka;= lrk msßjeh" úl=Kqï ñ, ;SrKh lsÍu" f;d.h w.h 
lsÍu yd ld¾hM, we.hSu jeks ld¾hhka i|yd Ndú;d lrhs'  
 
m%ñ; mssßjehlrKh ^Standard Costing) hkq@ 
 
m%ñ; msßjehlrKh jHdmdr lghq;= md,kh lsÍu i|yd Ndú;d lrk l%u w;=ßka tlla f,i 
ye¢kaúh yel' (Control Techniques) ta uÕska ksmojk NdKav fyda fiajd tallhl msßjeh l<ska 
weia;fïka;=jla lrk w;r" miqj tu wei;afïka;=.; msßjeh" i;H msßjeh iuÕ iiod úp,;d 
fyj;a fjkialï (Variances) y÷kd .ekSu;a isÿ fõ'  
 
úp,kh ^Variance)  
 
m%ñ; msßjeh yd i;H msßjeh w;r fjki msßjeh úp,kh f,i y÷kajhs' m%ñ; msßjehg jvd 
i;H msßjeh wvqkï th jdisodhl úp,khla (Favourable Variance) f,i;a" m%ñ; msßjehg jvd 
i;H msßjeh jeä kï th wjdisodhl úp,khl úp,khla (Adverse Variance) f,i;a ie,fla'  
 
m%ñ; msßjehlrKh hkak fmrieß msßjehlrKh (Process Costing)" ldKav msßjehlrKh 
(Batch Costing) jeks ksIamdok msßjehlrK fukau ld¾hh msßjehlrKh (Job Costing) yd 
wfkl=;a fiajd msßjehlrK (Service Costing) l%u j,§o fhdod.; yel' kuq;a tlu j¾.fha 
ksIamdokhla kej; kej; isÿjk wdh;k i|yd m%ñ; msßjehlrK l%uhla jvd;a m%;sM, odhl 
fõ'  
 
m%ñ; msßjehlrKh iy whjehlrKh ^Standard Costing and Budgeting)  
 
whjehlrKh yd m%ñ; msßjehlrKh hk foflkau isÿjkafka md,kh wruqKq lr.;a msßjeh 
yd l%shdldÍ uÜgï msysgqùuhs' (Setting Performance and Cost Levels) m%;sm;a;suh rduqj iudk jqjo" 
úIh m:h (Scope) wkqj fjkia fõ' fuu úIhka fol w;r my;ska i|yka lrk fjkialï 
olakg ,efí'   
 

i. m%ñ;Ska hkq tall ixl,amhls' (Standards are a Unit Concept)   
tkï m%ñ; wod< jkafka tla ksIamdokhla tallhla" tla fufyhqula fyda tla 
l%shdj,shla iïnkaOfhks' kuq;a whjeh hkq —iuia:h˜ yd iïnkaO ixl,amhls' 
(Budgets are Concerned with Totals) tkï whjeh uÕska fomd¾;fïka;=" l%shdj,Ska" 
ke;fyd;a wdh;kh i|yd iuia:hla f,i ie,iqï ilia lsÍula isÿ fõ' kuq;a uq,skau 
ia:dms; lrkqfha m%ñ; ksid" whjehlrKfha§ tu m%ñ; fnfyúka WmldÍ jkq we;'    
  

ii. whjeh ld,hlg j;djla fjkia lrk w;r ^fndfydaúg j¾Ihlg j;djla kj 
whjehla ilia flf¾& m%ñ; j¾;udk fufyhqï j,g .e,fmk mßÈ iq¿ ld,hla ;=<§ 
mjd kej; kej; fjkiaùï j,g Ndckh fõ' we;eïúg whjehlg jvd jeä ld,hla 
fukau b;d iq¿ ld,hla mej;S fjkia úh yel'  
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iii. whjeh yd m%ñ;lrKfha .sKqïlrK n,mEuo tlsfklg fjkia fõ' whjeh.; 
f;dr;=re yqfolau isysjgk o;a; (Memorandum Figures) f,i i,lk w;r oaú;aj igyka 
.sKqïlrK moaO;sfha fldgila fkdfõ' kuq;a m%ñ; msßjehlrKfha§ ia:dms; lrkq 
,nk m%ñ; fukau tys m%;sM,hla f,i y÷kd.kakd úp,;d o oaú;aj igyka .sKqï 
l%ufha fldgia fõ'  

 
m%ñ; msßjehlrKfha jdis $ wruqKq $ m%fhdack  
 
a) ld¾hM, yd ld¾hCIu;dj uek ne,Su i|yd mokula f,i fhdod .ekSu'  
b) m%ñ; ia:dms; lsÍfuka yd úp,;d úYaf,aIKh lsÍfuka msßjeh md,khg  
c) whjeh ilia lsÍfï§ mokula f,i fhdod .ekSug  
d) m%ñ; msßjehlrKfha§ ilia lrk m%ñ;" f;d. we.hSu i|yd" ñ, ;SrKh lsÍu i|yd 

fukau l<ukdlrK ;SrK .ekSu i|yd Ndú;d l< yel'  
e) ta ta ld¾hhka i|yd l<ukdlrK j.lSï ;SrKh lsÍug' 
f) ld¾h uKav,h yd l<ukdlrKh wNsfm%arKh lsÍug' 
g) úúO jQ mqfrdal:k i|yd mokula f,i'  
h) ld¾hM, jeä ÈhqKq lsÍug uÕfmkaùula f,i'  
 
m%ñ; msßjeh m;%sldj ^Standard Cost Card/Sheet)  
 
msßjeh tallhl ^NdKavhl fyda fiajd tallhl& m%ñ; f;dr;=re ±lafjk f,aLkh m%ñ; 
msßjeh m;%sldj kï fõ' m%ñ; msßjeh m;%sldjl wdlD;sh my; ±lafõ'  
 

m%ñ; msßjeh m;%sldj  
 

wxlh - LS 0291                                                  
úia;rh - TS Sports                                                                    
jev wOHhk i|yd fhduqj - WS 255                                      
 

msßjeh j¾.h m%udKh m%ñ; ñ, ^re'& jákdlu ^re'& uq¿ jákdlu ^re'&  
Rcq øjH      
        RM 01         2 Kg 10 20  

        RM 02         3 Kg   5 15 35 
     
Rcq Y%uh     
        I fY%AKsh         meh 6  5 30  

        II fY%AKsh         meh 3  5 15 45 
     
ksIamdok fmd$ld     
   Y%uh I fY%AKsh         meh 6 2 12  

   Y%uh II fY%AKsh         meh 3 4 12 24 
     
uq¿ msßjeh     104 
,dNdka;slh       26 
tlÕ jQ ñ,     130 

 
 
idïm%odhslj fuh ldäm;la jqjo j¾;udkfha§ th mß.Kl.; ,shú,a,ls $ wdlD;shls' 
 
 
 
 
 
 

ldKavhl m%udKh - 2000 PCS 

Sample Reference - M & S 232 

Drawing No - D 5255 
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úp,;d úYaf,aIKh ^Variance Analysis)  
 

Wod - X kï ksIamdok tallhl m%ñ; wuqøjH msßjeh ^wuqøjH m%ñ;h& my; mßÈh' 
 
 
 
ld,mßÉfþoh i|yd i;H ksIamdokh tall 1"000 ls' ta i|yd 5"200 Kg la 1Kg la re' 4'50 ne.ska 
Ndú;d lrk ,§'  
 
wuqøjH msßjeh úp,;d .Kkh lrkak' 
uq¿ wuqøjH msßjeh úp,;dj  } i;H ksIamdokfha m%ñ; - i;H ksIamdokfha i;H   
      wuqøjH msßjeh         wuqøjH msßjeh  
     } tall 1"000 x 25 - 5"200Kg x 4'50 
     } 25"000 - 23"400 
     } 1"600 jdis  
 
fuu wuqøjH msßjeh úp,;dj we;sjkafka flfiao@ m%Odk jYfhka fya;= 2 la ksidh' 
 
i. ie,iqïl, ñ, ^m%ñ; ñ,& g jvd fjkia ñ,lg wuqøjH ñ,g .ekSu uÕska we;sjk 

úp,;dj “wuqøjH ñ, úp,;dj” kï fõ'   
 
 
 
 

by; ksoiqfka" 
 
wuqøjH ñ, úp,;dj   } 5"200 ^5 - 4'50&  
    } 2"600 jdis 

 
ii. i;H ksIamdokh i|yd l< hq;=j ;snq Ndú;h ^m%ñ; Ndú;h& yd i;H jYfhkau l< 

Ndú;h tlsfklg fjkiaùu' fï u.ska we;sjk ú,p;dj —wuqøjH Ndú; úp,;dj˜ kï 
fõ' 
 
 
 

 
by; ksoiqfka"  
   
wuqøjH Ndú; úp,;dj  } 5 ^1000 x 5 - 5"200&  
    } ^1"000& wjdis 

 
 
 
 
 
 
 
 
 
 
 

fuf,i hï m%Odk úp,;djhla y÷kd.;a úg" tu úp,;djh we;sjkafka flfiao hkak 
Wm úp,;d u.ska fidhdne,Su —úp,;d úYaf,aIKh˜ kï fõ' 
 
fuf,i úp,;d úYaf,aIKhla u.ska ta ta l<ukdlrejkaf.a ke;fyd;a wxYj, 
ld¾hM, we.hSug;a" l,g fõ,djg úp,;d y÷kd.ekSu ;=<ska WÑ; l<ukdlrK 
;SrK .ekSug;a msgqjy,la fõ' 

wuqøjH 5 Kg @ 5$- ne.ska re' 25 

$ 

wuqøjH ñ, úp,;dj }  ñ,§ .;a tall ^m%ñ; ñ, - i;H ñ,&   

wuqøjH Ndú; úp,;dj }  m%ñ; ñ, ^i;H ksIAmdokfha m%ñ; Ndú;h - i;H Ndú;h& 

 

wuqøjH msßjeh úp,kh 
1"600 jdis 

ñ, úp,kh 
2"600 jdis 

Ndú; úp,kh 
^1"000& wjdis 
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m%ñ; j¾. ^Types of Standards& 
 
wdh;khla úiska ia:dms; lrkq ,nk m%ñ; my; i|yka mßÈ j¾. lr ±laúh yel' 
 
i. uQ,sl m%ñ;Ska 
ii. m%Yia: m%;sóka $ wê ;d;aúl m%ñ;Ska  
iii. <Õdlr.; yels m%ñ;Ska $ wfmaCIs; m%ñ;Ska 
iv. j¾;udk m%ñ;Ska 
i. uQ,sl m%ñ;Ska ^Basic Standards& 

 
fïjd §¾> ld,hla ;siafia mj;ajdf.k hdug msysgjkq ,nk m%ñ;Ska fõ' tkï 
È.=ld,hla i|yd fjkia fkdfõ' fndfyda úg kj jHdmdrhla wdrïN lsÍfï§ fyda kj 
.sKqï j¾Ihla wdrïN lsÍfï§ ia:dmkh lrkq ,efí' tf,iu j¾;udk m%ñ;Ska 
ia:dmkh lsÍu i|yd mokula f,i o Ndú;d l< yel' kuq;a fuu m%ñ;Ska u.ska 
j¾;udk ;;a;ajh ms<sìUq fkdlrhs' 
 

ii. m%Yia: m%ñ;Ska $ wê ;d;aúl m%ñ;Ska ^Ideal Standards&  
 
b;du;a by< $ m%Yia: ;;a;ajhka hgf;a§ muKla w;am;a lr.; yels m%ñ;Ska f,i 
fïjd ±laúh yel' l=uk fyda wdldrhl wm;hla i|yd fuu m%ñ;Ska u.ska bv§ula isÿ 
fkdfõ' tkï hka;% l%shdúrys; ùu" øjH wm;hka" kslrefka isák ld,hka fyda 
ksIamdok k;rùï jeks lsisÿ wdldrhl wm;hla i|yd bv fkdfoa' 
 
fujeks m%ñ;Ska m%dfhda.slj <Õdlr .ekSug wmyiq ksid Ndú;fha fkdmj;S' <Õdlr 
.ekSug wmyiq b,lal ,nd§ula ksid fiajl wNsfm%arKh yd Ñ;a; ffO¾h ^Motivation 
and Morale& wvq ùug fya;= úh yel' 
 
m%dfhda.sl iei£ï ld¾hhka i|yd wju jYfhka Ndú;d fõ' i;H m%;sM, iu. 
iei£fï§ yeuúgu wjdis úp,khla we;s fõ' 
  

iii. <Õdlr .; yels m%ñ;Ska ^Attainable Standards& 
 
fuu m%ñ;Ska ;d;aúl m%ñ;Ska ^Realistic Standards& ke;fyd;a wfmaCIs; m%ñ;Ska ^Expected 
Standards& f,ig o ye¢kafõ' fuu m%ñ;Ska ld¾hCIu jqj;a m%Yia: fkdfõ' ^Efficient but 
not Perfect& idudkH ;;a;ajhka hgf;a <Õd lr.; yel' fïjd ia:dmkh lsÍfï§ øjH 
wm;hka" hka;% l%shdúrys; ùï" úÿ,sh wekysàï" Y%ñl ks¾ld,hka jeks oE u.ska isÿúh 
yels mdvq $ wm;hka i|yd bv§ula isÿfõ' m%dfhda.sl jQ b,lalhka ksid fuu m%ñ;Ska 
ia:dmkh u.ska fiajl Ñ;a; ffO¾h yd wNsfma%rKh jeäúh yel' NdKav $ fiajd 
msßjehlrKh i|yd ^Product / Service Costing&" msßjeh md,kh" f;d. we.hSu i|yd 
fukau whjehlrKfha§ mokula jYfhka o Ndú;d lrkqfha fujeks m%ñ;Skah' fuu 
m%ñ;Ska fndfyda úg jd¾Islj fjkia lrkq ,efí'  
 
m%dfhda.sl iei£ï ld¾hhka i|yd idudkHfhka Ndú;d lrkqfha fuu m%ñ;Skah' i;H 
m%;sM, iu. iei£fï§ jdis fukau wjdis úp,;d o u;=úh yel' 

     
iv. j¾;udk m%ñ;Ska ^Current Standards& 

 
fuu m%ñ;Ska ia:dmkh lrkq ,nkafka flá ld,hla i|yd jk w;r fïjd u.ska 
j¾;udk ;;a;ajhka ms<sìUq flf¾'  
 
Wod( n,dfmdfrd;a;= fkdjQ .=K;ajfhka wvq øjH ,eîu" ñ, by< hdu" fjkia jev 

mßir ;;a;ajhka jeks oE i|yd id¾:lj uqyqK §ug fujeks m%ñ; ilia flf¾' 
 
fndfyda úg fïjd iEu udihla wjidkfha§u fyda wjYH úgl fïjd ia:dmkh flf¾'  
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m%ñ; msysgqùu my; i|yka lreKq i|yd jeo.;a fõ' 
 
a) ie,iqïlsÍu ^Planning& 
b) md,kh ^Controlling& 
c) wNsfm%arKh ^Motivation& 
 
igyka 
 
fndfyda ksIamdok wdh;k j, fuf,i NdKavhla ksIAmdokh lsÍug fmr fukau ksIAmdokh 
l< miq o msßjeh m;% ilia lrhs' ksIamdokh lsÍug fmr ilia lrk msßjeh —m%ñ; msßjeh 
m;%h˜ ^Standard cost sheet / Pre-cost sheet& u.skao ksIamdokh l< miq tys i;H msßjeh bÈßm;a 
lsÍu i|yd —miq msßjeh m;%h˜ o ^Post-cost sheet& fhdod .efka' fndfydaúg fuu msßjeh m;% 
folu ilia lrkqfha l<ukdlrK .KdlêldÍ fõ' we;eï wdh;k j, —m%ñ; msßjeh m;%h˜ 
ilia lrkqfha fjk;a wxYhla u.sks'  
 
Wod( Merchandising Department 
 
øjH" Y%uh wd§ f;dr;=re wfkl=;a wxY j,ska ,ndfok w;r;=r§ tallhlg fmdÿld¾h 
wka;¾.%yKh i|yd mQ¾j ksYaÑ; fmdÿld¾h wka;¾.%yK wkqmd;slhka ^Pre-determined O/H 
absorption rate& ms<sn| f;dr;=re ,nd fokqfha o l<ukdlrK .KldêldÍh' tf,iu m%ñ; 
ia:dmkh lsÍfï iuia; ld¾hh iïnkaëlrKh lsÍfï ks,Odßh jYfhka lghq;= lrkqfha o 
l<ukdlrK .KldêldÍh' 
 
iEu NdKavhla i|ydu wod< jk mßÈ" my; msßjeh uQ,sldx. hgf;a m%ñ; ia:dmkh lrkq 
,efí'  
 
1. Rcq øjH ^Direct Material& 

^a& øjH j¾.  ^b& m%udKhka  ^c& ñ, .Kka 
 

2. Rcq Y%uh ^Direct Labour& 
^a& Y%ñl j¾. $ fY%AKs ^b& meh .Kka  ^c& f¾ghka 
  

3. úp,H fmdÿld¾h  
wka;¾.%yK wkqmd;slhka 
 

4. ia:djr fmdÿld¾h  
wka;¾.%yK wkqmd;slhka  
 

5. m%ñ; ,dNh 
by< l<ukdlrKh iu. idlÉPd lsÍfuka 
 

6. m%ñ; úl=Kqï ñ, 
by< l<ukdlrKh iu. idlÉPd lsÍfuka  

 
by;ska o i|yka l< mßÈ fuf,i ta ta uQ,sldx. hgf;a mQ¾j ksYaph lr th m%ñ; msßjeh 
m;%hla jYfhka t<s olS'  
 
 
 
 
 
 
 
 



 

11 
Upul Abeysooriya [B.Sc. (B. Admin), FCA, FCMA] 

 
 

whjeh.; ,dNh" i;H ,dNh yd úp,;d úYaf,aIKh w;r iïnkaOh 
^Budgeted Profit, Actual Profit and Variance Analysis& 
 
whjehlrKh hgf;a l<ukdlrK .KldêldÍ úiska hï bÈß ld,hla i|yd fyda 
ksIamdokhla fyda weKjqula i|yd ,dNh mqfrdal:kh lrhs' tu mqfrdal:kh lrkq ,nk ,dNh 
—whjeh.; ,dNh˜ ^Budgeted Profit& f,i ie,fla' tf,iu wod< ld,mßÉfþoh fyda weKjqu 
wjika jQ miq tu ld,mßÉfþoh i|yd ke;fyd;a weKjqu i|yd jq i;H ,dNh o ilia flf¾' 
m%dfhda.slj yeuúgu fuu ,dN fol tlsfklg fjkia fõ' fuu ,dN fol w;r fjki —,dN 
úp,;dj˜ ^Profit Variance& f,i y÷kajk w;r úp,;d úYaf,aIKfhka isÿjkafka" fuu ,dNhka 
tlsfklg fjkia ùug fya;= jQ iEu lreKlau úia;rd;aulj fidhd ne,Suhs' 
 
fuu m%Odk úp,;dj fyj;a ,dN úp,kh we;sùug n,mE yels ish¨u lreKq fldgia folla 
hgf;a j¾. flf¾' 
 
1) ie,iqï l< msßjehg jvd fjkia msßjehla ±Íug isÿùu' tkï" ,dN fjki flfrys 

msßjefhys n,mEu fõ' fuf,i ,dN fjki i|yd msßjeh u.ska isÿ jQ n,mEu ú.%y 
lrkqfha —msßjeh úp,;d˜ u.sks' 
 

2) ie,iqï l< wdodhug jvd fjkia wdodhula ,eîu' tkï ,dN fjki flfrys 
wdodhfuys n,mEu fõ' fuf,i ,dN fjki i|yd wdodhï u.ska isÿ jQ n,mEu ú.%y 
lrkqfha —úl=Kqï úp,;d˜ u.sks'  

 
 
 
 
 
 
 
 
 
 

 fuu msßjeh úp,;d yd úl=Kqï úp,;d kej; Wm úp,;d j,g fn§ hk 
wdldrh miqjg úia;rd;aulj idlÉPd flfrkq we;'  

 
m%ñ; ia:dmkh lsÍfï§ iEu uQ,sldx.hlau ^øjH" Y%uh" úp,H fmdÿld¾h" ia:djr fmdÿld¾h yd 
úl=Kqï& m%Odk ixrpl folla hgf;a úYaf,aIKh flf¾' 
 
1' ñ, ^Price& 
2' m%udKh ^Quantity& 
 
fï wkqj we;sjk ´kEu úp,khla tlaflda ñf,ys fjkila ksid ke;fyd;a m%udKfhys 
fjkila ksid we;sjk nj lsjyel' ta ta whs;uh i|yd ñf,ys fyda m%udKfhys we;sjk 
fjkialï fya;=fjka we;sjk úp,;djka my; idrdxY l< yel' 
 

whs;uh ñ, úp,kh m%udK úp,kh 
 

 Rcq øjH ñ, úp,kh Ndú; úp,kh 

 Rcq Y%uh f¾g ^wkqmd;$jegqma& úp,kh ld¾hCIu;d úp,kh 

 úp,H fmdÿld¾h úhoï úp,kh ld¾hCIu;d úp,kh 

 ia:djr fmdÿld¾h úhoï úp,kh mßud úp,kh 

 úl=Kqï  ñ, úp,kh mßud úp,kh 

  

,dN úp,kh 
^m%Odk úp,kh& 

msßjeh úp,;d úl=Kqï úp,;d 
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m%ñ; ia:dms; lsÍfï§ m%dfhda.slj we;sjk .eg¿ 
 
(i) m%ñ; ia:dms; lsÍu ms<sn|j mq¿,a ±kqula we;s udkj iïm;a ysÕ ùu' 
(ii) WoaOukfhka we;sjk n,mEï wkqj m%ñ; j,g .e,mSï lsÍfï m%dfhda.sl .eg¿  
(iii) fhdod.kakd wuqøjH j, yd Y%ufha .=K;ajh ;SrKh lsÍfï .eg¿' 
(iv) m%udK jÜgï wuqøjH m%ñ;h ;=<g we;=,;a lsÍfï .eg¿' 
(v) m%ñ; ia:dms; lsÍu i|yd úYd, ld,hla yd uqo,la jehùu' 
(vi) wfkl=;a m%dfhda.sl .eg¿' Wod( ia:dms; lsÍfï§ wfkl=;a wxY $ l<ukdlrejkaf.ka 

wju iyhla ,eîu' 
 
 
 
úp,;djhka i|yd fya;=úh yels fufyhqï idOl 
 

úp,kh jdis i|yd wjdis i|yd 
 

 
øjH ñ, 

 
m%ñ; ñ,g jvd i;H ñ, 
wvqùu' 
 n,dfmdfrd;a;= fkdjq 

m%udK jÜgï ,eîu' 
 .=K;ajfhka wvq øjH ñ,g 

.ekSu' 
 ñ,§ .ekqï wxYfha úfYaI 

oCI;d' 
 ñ, wvq wdfoaYk øjH 

Ndú;h' 
 wkfmaCIs; ñ, wvq ùu'  

 
m%ñ; ñ,g jvd i;H ñ, 
jeäùu' 
 n,dfmdfrd;a;= jQ m%udK 

jÜgï fkd,eîu' 
 .=K;ajfhka by< øjH 

ñ,g .ekSu' 
 ñ,§ .ekqï wxYfha 

ÿ¾j,;d' 
 ñ, wêl wdfoaYk øjH 

Ndú;h' 
 wkfmaCIs; ñ, jeä ùu'  

 
 
øjH Ndú;h 

 
m%ñ; Ndú;hg jvd i;H 
Ndú;h wvqùu'  
 by< .=Kd;aul øjH 

Ndú;h' 
 by< .=K;ajfhka hq;= 

Y%uh Ndú;h' 
 ie,iqï fkdl< by< 

;;a;aj md,kh' 
 ksIamdok ie,iqï fjkia 

lsÍu' 
 ksIAmdok wekysàï wju 

ùu' 
 

 
m%ñ; Ndú;hg jvd i;H 
Ndú;h jeäùu' 
 my< .=Kd;aul øjH 

Ndú;h' 
 my< .=K;ajfhka hq;= 

Y%uh Ndú;h' 
 ;;a;aj md,kh ÿ¾j, ùu' 
 øjH fidrlï ;sîu' 
 n,dfmdfrd;a;= fkdjQ 

ksIamdok wek ysàï' 

 
Y%u wkqmd;  

 
m%ñ; wkqmd;hg jvd i;H 
wkqmd;h wvqùu' 
 w;sld, $ fndakia wdÈh 

ie,iqï l< m%udKhg jvd 
wvq ùu' 

 my< fY%aKsj, Y%ñlhka 
fhdod .ekSu' 

 
m%ñ; wkqmd;hg jvd i;H 
wkqmd;h jeäùu' 
 w;sld, $ fndakia wdÈh 

ie,iqï l< m%udKhg jvd 
jeä ùu' 

 by< fY%aKsj, Y%ñlhka 
fhdod .ekSu' 
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Y%u ld¾hCIu;d  m%ñ; ld,hg jvd i;H ld,h 
wvqùu' 
 by< fYa%Ksj, Y%ñlhka 

fhdod .ekSu' 
 by< .=Kd;aul øjH 

Ndú;d lsÍu' 
 Èß.ekaùï yd mqyqKq 

jevigyka j,ska 
n,dfmdfrd;a;= fkdjQ 
id¾:l m%;sM, ,eîu'  

 wëCIKh iy jevìï 
ixúOdkh id¾:l ùu'   

m%ñ; ld,hg jvd i;H ld,h 
jeäùu' 
 my< fYa%Ksj, Y%ñlhka 

fhdod .ekSu' 
 wvq .=Kd;aul øjH Ndú;d 

lsÍu' 
 Èß.ekaùï yd mqyqKq 

jevigyka wid¾:l ùu' 
 wëCIKh yd jevìï 

ixúOdkh ÿ¾j, ùu'  

 
wl%sh ld, 

  
f.jQ ld,hg jvd jevl< 
ld,h wvqùu' 
 hka;% l%shdúrys; ùu' 
 wuqøjH fkdue;s ùu' 
 úÿ,sh wek ysàu' 
 jev wëCIljrekaf.a 

fkdmeñKSu' 
 

úp,H fmdÿld¾h úhoï bvÈh yels úhoug jvd i;H 
úhou wvq ùu' 
 ú$fmd$ld úhoï 

whs;uhkays ñ, wvq ùu' 
 ú$fmd$ld msßjeh yd 

ia:djr fmd$ld msßjeh 
fjkalr y÷kd .ekSfï 
fodaI  

bvÈh yels úhoug jvd i;H 
úhou jeä ùu' 
 ú$fmd$ld úhoï 

whs;uhkays ñ, jeä ùu' 
 ú$fmd$ld msßjeh yd 

ia:djr fm$ld msßjeh 
fjkalr y÷kd .ekSfï 
fodaI 
 

úp,H fmdÿld¾h 
ld¾hCIu;d   

by; Y%u ld¾hCIu;d j,g wod< fya;+ka j,g iudk fõ' 
 

 
ia:djr fmdÿld¾h úhoï 

 
whjeh.; úhoug jvd i;H 
úhou wvq ùu' 
 R;=uh n,mEï" tkï 

iuyr úhoï j¾Ifha 
we;eï udi j,§ wvq ùu' 

 ia:d$fmd$ld úhoï 
whs;uhkays ñ, wvq ùu' 

 ú$fmd$ld msßjeh yd 
ia:djr fmd$ld msßjeh 
fjkalr y÷kd .ekSfï 
fodaI 

 
whjeh.; úhoug jvd i;H 
úhou jeä ùu' 
 R;=uh n,mEu" tkï 

iuyr úhoï j¾Ifha 
we;eï udij,§ jeä ùu' 

 ia:d$fmd$ld úhoï 
whs;uhkays ñ, jeä ùu' 

 ú$fmd$ld msßjeh yd 
ia:djr fmd$ld msßjeh 
fjkalr ye÷kd .ekSfï 
fodaI 
 

ia:d$fmd$ld mßud úp,;dj m%ñ; ia:djr fmd$ld msßjehg 
jvd whjeh .; ia:djr 
fm$ld msßjeh wvq ùu' 
 hka;%j, $ Y%ufha 

ld¾hCIu;dj jeä ùu' 
 ksIAmdok mßudj jeä ùu' 

m%ñ; ia:djr fmd$ld msßjehg 
jvd whjeh .; ia:djr 
fm$ld msßjeh jeä ùu' 
 hka;%j,$Y%ufha 

ld¾hCIu;dj wvq ùu' 
 ksIamdok mßudj wvq ùu' 
 jev j¾ck wdÈh ksid 

ksIamdokh wek ysàu' 
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 úp,;d úia;rd;aulj (Variances in detail)    
 
by; fþohl “úp,;d úYaf,aIKh” hgf;a bÈßm;a l< mßÈ úp,;d úYaf,aIKhlska isÿjkafka" 
hïlsis ld,mßÉfþohla ^ke;fyd;a ksIamdok weKjqula& i|yd whjeh .; l< ,dNh;a" ta 
i|yd jQ i;H ,dNh;a w;r fjkig ^,dN úp,khg& fya;= fidhd ne,Suhs' fuu ,dN úp,kh 
we;s jkafka m%Odk jYfhka úp,;d folla fya;=fjks'  
 
^i&  msßjeh úp,kh  
^ii&  úl=Kqï wdka;sl úp,kh  
 
 
 
      

 
 
 
 
 
 

 
 
 
 
msßjeh úp,;d (Cost Variances)    
 
by;skao i|yka l< mßÈ i;H ,dNh" whjeh.; ,dNfhka fjkiaùug n,mdk m%Odk fya;=jla 
f,i msßjeh úp,;dj ie,lsh yel' ,dN úp,;dj hkq whjeh .; ,dNh;a" i;H ,dNh;a w;r 
fjki jqjo uq¿ msßjeh úp,;dj hkq “hï i;H ksIamdokhl uq¿ m%ñ; msßjeh;a" ta i|yd ±rE 
i;H msßjeh;a w;r fjkihs”' 
 
 
 
 
 
WodyrK(  
 
XYZ iud.u ksmojk “X” kï NdKav tallhg wod, m%ñ; msßjeh m;%h my; mßÈ fõ' 
 
  re'  
Rcq wuqøjH    - 5Kg           x         4/- 20  
Rcq Y%uh      - meh 2      x         5/- 10  
ú$fmd$ld      - meh 2      x         3/- 6  
ia:d$fmd$ld   - meh 2      x         7/- 14  
  50  
i;H ksIamdok tall                                    1"000   
    
ta i|yd ±rE i;H msßjeh fufiah'    
Rcq wuqøjH 5"500Kg, 1Kg re' 3'50 ne.ska  re' 19"250 
Rcq Y%uh meh 1"900" mehla re' 5'50 ne.ska  re' 10"450 
úp,H fmdÿld¾h msßjeh  re' 5"900 
ia:djr fmdÿld¾h msßjeh  re' 16"000 
uq¿ i;H msßjeh  re' 51"600 
 
ish¿u msßjeh úp,;d .Kkh lrkak' 

uq¿ ,dN úp,kh 

msßjeh úp,kh úl=Kqï wdka;sl úp,kh 

uq¿ ,dN úp,kh  }   uq¿ i;H ,dNh  -  uq¿ whjeh.; ,dNh 

uq¿ msßjeh úp,kh    }     i;H ksIamdokfha     -    i;H ksIamdokfha  
uq¿ m%ñ; msßjeh           uq¿ i;H msßjeh 
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uq¿ msßjeh úp,;dj  = i;H ksIamdokfha   -    i;H ksIamdokfha 
        m%ñ; mssßjeh      i;H msßjeh 
 
    = 1000 x  50 -  51"600 
    = 50"000 - 51"600 
    = ^1"600& wjdis 
 
tkï by; “X” kï ksIamdokfha i;H ,dNh" whjeh.; ,dNfhka fjkiaùug msßjeh uÕska isÿ 
jQ n,mEu jkafka re' 1"600 ls' tkï msßjeh fjkiaùu ksid" i;H ,dNh" whjeh.; ,dNhg 
jvd re' 1"600 lska wvq fõ'  
 
fuu msßjeh úp,;dj we;s jkafka Wm úp,;d 04 la u.sks'  
1' wuqøjH msßjeh úp,;dj  
2' Y%u msßjeh úp,;dj  
3' úp,H fmdÿld¾h msßjeh úp,;dj  
4' ia:djr fmdÿld¾h msßjeh úp,;dj  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1' wuqøjH msßjeh úp,;dj (Direct Material Cost Variance) 

 
hï ld,mßÉfþohla ^ke;fyd;a weKjqula& i|yd i;H ,dNh" whjeh.; ,dNfhka 
fjkiaùug Rcq wuqøjH msßjeh uÕska isÿ jQ n,mEu fuu úp,;dj uÕska ú.%y flf¾'  
 
 
 
 
 

 
tkï" hï i;H ksIamdokhl m%ñ; wuqøjH msßjeh;a" ta i|yd ±rE i;H wuqøjH msßjeh;a 
w;r fjki “wuqøjH msßjeh úp,;dj” kï fõ'  

  
WodyrK(  
 
by; XYZ iud.fï" 
wuqøjH m%ñ;h"        fõ'  
 
i;H ksIamdokh tall 1"000 
i;H wuqøjH msßjeh   5"500 Kg   1Kg re' 3'50 ne.ska  

 
 
 
 

5Kg x 4/- = 20 

wuqøjH msßjeh úp,;dj   }   i;H ksIamdokfha m%ñ;  -  i;H wuqøjH msßjeh 
wuqøjH msßjeh 

 

uq¿ ,dN úp,kh 

uq¿ msßjeh úp,;dj úl=Kqï wdka;sl úp,;dj 

wuqøjH msßjeh 
úp,;dj 

Y%u msßjeh 
úp,;dj 

úp,H fmdÿld¾h 
msßjeh úp,;dj 

ia:djr fmdÿld¾h 
msßjeh úp,;dj 
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wuq øjH msßjeh úp,;dj =  i;H ksIamdokfha m%ñ;   -   i;H wuqøjH msßjeh 
    wuqøjH msßjeh 
 

     = 1000 x  20 - 5500 x 3'50 
     = 20"000 - 19"250 
     = 750 jdis 

 
 
fuu wuqøjH msßjeh úp,;dj we;s jkafka flfiao@ 
 
fuu wuqøjH msßjeh úp,;dj jk" re' 750 l jdish we;s jkafka" m%Odk jYfhka fya;= 
02 la ksidh'  
 
I) kshñ; ñ, tkï “m%ñ; ñ,” g jvd fjkia ñ,lg wuq øjH ñ,g .ekSu' 
 
 fuu.ska we;sjk úp,;dj “wuqøjH ñ, úp,kh” f,i y÷kajhs'  
  

 wuqøjH ñ, úp,kh   =  ñ,§.;a tall ^m%ñ; ñ, - i;H ñ,&  
 
     =  5"500 ^4 - 3'50&  
     =  2750 jdis  
 
II) i;H ksIamdokh i|yd kshñ; Ndú;h" tkï “m%ñ; Ndú;h”  g jvd fjkia 

Ndú;hla lsÍu' 
 
 fuu.ska we;sjk úp,;dj “wuqøjH Ndú; úp,;dj” f,i y÷kajhs'  
  

 wuqøjH Ndú; úp,kh  =  m%ñ; ñ, i;H ksIamdokfha - i;H Ndú;h 
         m%ñ; Ndú;h 

 
        
 
     =  4 ^1"000 x 5 - 5"500&  
     =  ^2000& wjdis  
 
 
 
 
 
 
 
 
 
 
 
wuqøjH msßjeh úp,;d .sKqï.; lsÍu (Accounting for Raw Material Cost Varinances) 
    
m%ñ; msßjeh .sKqï l%uhla Ndú;d lrk wdh;khl ish¿u msßjeh úp,;do .sKqï.; 
fõ' th idudkH .sKqï l%ufhau fldgila f,i ie,lsh hq;= fõ' ^m%ñ; msßjeh 
.sKqïlrK moaO;sh ixl,s; fyda wixl,s; moaO;shla úh yel'&  
 
 
 
 
 

wuqøjH msßjeh úp,;dj 
750 jdis 

ñ, úp,;dj 
2"750 jdis 

Ndú; úp,;dj 
^2"000& wjdis 
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.sKqï.; lrk wdldrh 
 
1&  .sKqï.; lsÍfï§" .sKqï.; lrkqfha Wm úp,;d muKs' m%Odk úp,;dj 

.sKqï.; fkdfõ' Wm úp,;d .sKqï.; lrk úg m%Odk úp,;djho" bfíu 

.sKqï.; jk fyhsks' ^Wm úp,;d fjkqjg m%Odk úp,;dj muKla jqjo 

.sKqï.; l< yel'&   
 
 
2& újD; jk .sKqï  

 wuqøjH f;d. md,k .sKqu    
 flÍhk hk jev md,k .sKqu  
 wuqøjH ñ, úp,;d .sKqu  
 wuqøjH Ndú;d úp,;d .sKqu  

 
3& wuqøjH ñ, úp,;dj wuqøjH f;d. md,k .sKqfïo" wuqøjH Ndú; úp,;dj 

flÍf.k hk jev md,k .sKqfïo .e,msh hq;=h'   
 
4& oaú;aj igyka  
 

i) wdrïNl wuqøjH f;d.h  
 

m%ñ; ñ,g wuqøjH f;d. md,k .sKqfuka bÈßhg f.k wd hq;=hs' 
 

ii) i;H wuqøjH .eKqï i;H ñ,g  
 

wuqøjH f;d. md,k .sKqu     yr  
Khysñfhda $ uqo,a        ner  

 
iii) wuqøjH ñ, úp,;dj ^wjdishla kï& 

 

wuqøjH ñ, úp,;d .sKqu     yr  
wuqøjH f;d. md,k .sKqu       ner  

 
wuqøjH ñ, úp,;dj ^jdishla kï&   
 

wuqøjH f;d. md,k .sKqu      yr  
wuqøjH ñ, úp,;d .sKqu      ner  

 
iv) ksIamdokh i|yd Ndú;d l< wuqøjH ^m%ñ; ñ,g& 
 

flÍf.k hk jev md,k .sKqu     yr  
wuqøjH f;d. md,k .sKqu       ner  

   ^fuf,i udre jkafka i;H wuqøjH Ndú;h m%ñ; ñ,ghs& 
 

v) wuqøjH Ndú; úp,;dj ^wjdishla kï&  
 

wuqøjH Ndú;d úp,;d .sKqu     yr  
flÍf.k hk jev md,k .sKqu      ner  
 
wuqøjH Ndú; úp,;dj ^jdishla kï&  
 

flÍf.k hk jev md,k .sKqu     yr 
wuqøjH Ndú; úp,;d .sKqu       ner   
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vi) ksul< ksIamdokh ksñ f;d.hg udre lsÍu 

 

ksñ f;d. md,k .sKqu       yr  
flÍf.k hk jev md,k .sKqu      ner  
^fuf,i udrejkafka i;H ksIamdokfha m%ñ; wuqøjH msßjehhs&  

 
vii) wjidkfha§ ish¿u úp,;d msßjeh ,dNd,dN .sKqug udre lrkak' ^ñ, 

úp,;dj yd Ndú; úp,;dj&  
 
 
by; XYZ iud.fï øjH úp,;d j,g wod< .sKqï igyka  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

ksIamdokh i|yd wuqøjH 2 la fyda jeä .Kkla Ndú;d jk úfgl  
 
wm fuf;la idlÉPd lrk ,oafoa" tla ksIamdokhla i|yd tla wuqøjHhla muKla 
Ndú;d lrk wjia:d muKs' kuq;a m%dfhda.slj tla ksIamdokhla i|yd wuqøjH 2 la fyda 
jeä .Kkla Ndú;d fõ' tys§ wuqøjH Ndú;d úp,;djh kej; Wm úp,;d 2 lska 
ks¾udKh fõ'  
 
i. wuqøjH ñY%K úp,;dj 
ii. wuqøjH M,od úp,;dj 

 
 
 
 
 
 
 
 
 
 
 
 

wuqøjH msßjeh úp,kh 

ñ, úp,kh Ndú; úp,;dj 

ñY%K úp,;dj M,od úp,;dj 
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wuqøjH ñY%K úp,;dj ^Direct Material Mix Variance& 
 
tkï kshñ; ñY%Khg ^m%ñ; ñY%Khg& jvd fjkia f,i ñY% lsÍu ksid we;sjk 
úp,;dj fï kñka ye¢kafõ'  
 
 
 
 

 
wuqøjH M,od úp,;dj ^Direct Material Yield Variance& 
 
tkï m%ñ; ñY%Khg jvd i;H ñY%Kh fjkiaùu ksid M,odfõ o fjkila we;sfõ' tu 
M,od fjkfiys jákdlu wuqøjH M,od úp,;dj u.ska fmkajhs'   

 
 
 
 
 

 fuys§ m%ñ; ñY%K hkq m%ñ; Ndú;hu fõ' 
Wod( iSñ; XYZ ksIamdok iud.u —B˜ kï NdKavhg wod< f;dr;=re my; fõ'  

 

  B tallhl wuqøjH m%ñ;h    re' 
  wuqøjH P tall 3 la re' 5 ne.ska   15 
  wuqøjH Q tall 2 la re' 10 ne.ska  20 
        35 
 

miq.sh i;sfha i;H ksIamdokh tall 2"000 ls' ta i|yd jeh jQ i;H wuqøjH 
msßjeh my; fõ' 

 

P tall 6"200 - re' 29"450 
Q tall 3"850 - re' 40"040 

 
úp,;d ilia lr .sKqï ms<sfh, lrkak' 
 

ms<s;=r 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 wuqøjH msßjeh úp,;dj =           i;H ksIAmdokfha   -   i;H wuqøjH msßjeh 
                                                       m%ñ; wuqøjH msßjeh 

 
      = 2"000 x 35 - ^29"450 + 40"040& 
      = 70"000 - 69"490 
      = 510 jdis 

 wuqøjH ñY%K úp,;dj   }    
 

m%ñ; ñ,      
 

i;H ñY%Kh m%ñ; 
wkqmd;h wkqj 

 

-      
 

i;H ñY%Kh 
 

 wuqøjH M,od úp,;dj   }    
 

m%ñ; ñ,      
 

i;H ñY%Kh m%ñ; 
wkqmd; wkqj 

 

-      
 

m%ñ; ñY%Kh 
 

wuqøjH msßjeh úp,;dj 
510 jdis 

ñ, úp,;dj 
10 jdis 

Ndú; úp,;dj 
500 jdis 

ñY%K úp,;dj 
850 

M,od úp,;dj 
^350& 
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 wuqøjH ñ, úp,;dj  = ñ,§ .;a tall ^m%ñ; ñ, - i;H ñ,& 
 

P   = 6"200 ^5 - 4'75&  =  1"550 jdis 
Q   = 3"850 ^10 - 10'40& = ^1"540& wjdis 

        = 10 jdis  
 

 wuqøjH Ndú; úp,;dj =         m%ñ; ñ,  i;H ksIamdokfha  - i;H Ndú;h 
       m%ñ; Ndú;h 

 
   P   = 5 ^6"000 - 6"200& = ^1"000& wjdis 
   Q   = 10 ^4"000 - 3"850& =  1"500 jdis  
          =     500 jdis  
 

 m%ñ; Ndú;h  
P 2,000 x 3 = 6,000 
Q 2,000 x 2 = 4,000 

 
 wuqøjH ñY%K úp,;dj =         m%ñ; ñ, - i;H ñY%Kh m%ñ; - i;H ñY%Kh  

   wkqmd;h wkqj 
 
   P   = 5 ^6"030 - 6"200& = ^850& wjdis 
   Q   = 10 ^4"020 - 3"850& = 1"700 jdis 
          =    850 jdis  
 

 i;H Ndú;h $ i;H ñY%Kh 
P =   6,200 
Q =   3,850 

= 10,050 
 
 
 

 i;H ñY%Kh m%ñ; wkqmd;h wkqj 

P = 
5

3
050,10   =   6,030 

Q = 
5

2
050,10   =   4,020 

= 10,050 
 

igyka 
 
.sKqï.; lsÍfï§ Ndú; úp,;dj fjkqjg —ñY%K˜ yd —M,od˜ úp,;d .sKqï.; fõ' 
ñY%K úp,;dj yd M,od úp,;dj hk folu .sKqï.; jkqfha flÍf.k hk jev 
md,k .sKqfïh' ^ksIamdokhg iïnkaO úp,;d ksid& 

 
wNHdi 

 
(01) ksIamdok tallhla i|yd wuqøjH lsf,da 4 la wjYH fõ' lsf,dajl m%ñ; ñ, re' 5 

ls' miq.sh i;sfha i;H ksIamdokh tall 250 la úh' ta i|yd wuqøjH lsf,da 975 
la wjYH jQ w;r lsf,dajl i;H ñ, re' 5'10 la úh' 

 

úp,;d ilia lrkak' .sKqï ms<sfh, lrkak' 
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(02) ksIamdok tallhla i|yd lsf,da 6 la wjYH jk w;r" lsf,dajl m%ñ; ñ, re' 4 
ls' miq.sh udifha i;H ksIamdokh tall 200 la jQ w;r" ta i|yd wuqøjH lsf,da 
1"210 la fhdod .ekSug isÿúh' tu wuqøjH i|yd re' 4"810 la f.ùug isÿjQfha 
kï"  

 

úp,;d ilia lrkak' .sKqï ms<sfh, lrkak' 
 
(03) NdKav tallhl m%ñ; wuqøjH msßjeh my; i|yka mßÈh'  
 

wuqøjH  ta - tall 5 x 4$- - re' 20 
   î - tall 3 x 5$- - re' 15 
       re' 35 
 

miq.sh i;sfha i;H ksIAmdokh tall 25 ls' ta i|yd wod< i;H msßjeh fufiah' 
 

wuqøjH  ta - tall 130  - re' 510 
   î - tall 68  - re' 360 
 

úp,;d ilia lrkak' .sKqï ms<sfh, lrkak' 
 

(04) NdKAv tallhl m%ñ; msßjeh iy wjYH;d fufiah' 
 

wuqøjH  X - tall  5 - re' 10 
   Y - tall  3 - re' 12 
   Z - tall  2 - re' 10 
       re' 32 
 

miq.sh i;sfha i;H ksIamdokh tall 1"250 la úh' wuqøjH f;d. úia;r fufiah' 
 

wuqøjH X Y Z 
 

wdrïNl f;d. tall 4"000 4"000 2"000 
wjidk f;d. tall 6"000 3"000 4"000 
.ekqï tall 8"300 2"700 4"550 
.ekqï re' 16"700 11"000 22"700 

  
ish¨ f;d. m%ñ; msßjehg mj;ajd .kq ,nk nj i<ld wod< .sKqï ms<sfh, 
lrkak' 

 

 
2' Rcq Y%u msßjeh úp,;dj ^Direct Labour Cost Variance& 
 

hï ld,mßÉfþohla ^ke;fyd;a weKjqula& i|yd i;H ,dNh" whjeh .; ,dNfhka 
fjkiaùug Rcq Y%u msßjeh u.ska isÿ jQ n,mEu fuu úp,;dj u.ska ú.%y flf¾' 
 
 
 
 
 
tkï" hï i;H ksIamdokhl m%ñ; Y%u msßjeh;a" ta i|yd ±rE i;H Y%u msßjeh;a w;r 
fjki —Y%u msßjeh úp,;dj˜ kï fõ'  
 
WodyrK ( by; XYZ iud.fï" 
 
   Y%u m%ñ;h"         fõ' 
 
i;H ksIAmdokh tall 1"000 
ta i|yd jQ i;H Y%u msßjeh" meh 1"900 la" mehla re' 5'50 ne.ska   

Rcq Y%u msßjeh úp,;dj   }   i;H ksIamdokfha m%ñ;  -  i;H Y%u msßjeh 
 Y%u msßjeh 

 

meh 2 x 5/- = 10 
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Rcq Y%u msßjeh úp,;dj =      i;H ksIAmdokfha m%ñ; Y%u msßjeh - i;H Y%u msßjeh 
    = 1"000 x 10 - 1"900 x 5'50 
    = 10"000 - 10"450 
    = ^450& wjdis 
 
fuu Rcq Y%u msßjeh úp,;dj we;sjkafka flfiao@  
 
fuu Rcq Y%u msßjeh úp,;dj jk re' 450 l wjdish we;sjkafka" m%Odk jYfhka fya;= 
02 la ksidh' 
 
I) kshñ; f¾gh tkï —m%ñ; f¾gh˜ g jvd fjkia f¾ghl Y%ñlhkag f.ùï lsÍu 

^tkï m%ñ; wkqmd;hg $ f¾ghg jvd i;H wkqmd;h $ f¾gh fjkiaùu& 
 
fuu.ska we;sjk úp,;dj —Rcq Y%u wkqmd; $ f¾g úp,;dj˜ f,i y÷kajhs' 
 
Rcq Y%u wkqmd; $ = f.jQ meh ^mehl m%ñ; jegqm  -  mehl i;H 
jegqm& 
f¾g úp,;dj 
   = 1"900 ^5 - 5'50& 
   = ^950& wjdis  

 
II) i;H ksIAmdokh i|yd kshñ; meh" tkï —m%ñ; meh˜ .Kkg jvd fjkia meh 

.Kkla .; lsÍu' 
 
fuu.ska we;sjk úp,;dj —Rcq Y%u ld¾hCIu;d úp,;dj˜ f,i y÷kajhs' 
 
Rcq Y%u ld¾hCIu;d = mehl m%ñ;  i;H ksIAmdokfha  - jev l< meh 
úp,;dj      jegqm    m%ñ; meh 
 
   = 5 ^1"000 x 2 - 1"900& 
   = 500 jdis  

 
 
 
 
 
 
 
 
 
 
 

Rcq Y%u msßjeh úp,;d .sKqï.; lsÍu 
^Accounting for Direct Labour Cost Variances& 
 
1. .sKqï.; lsÍfï§ .sKqï.; lrkqfha Wmúp,;d muKs' m%Odk úp,;dj .sKqï.; 

fkdfõ' Wmúp,;d .sKqï.; lrk úg m%Odk úp,;djh o bfíu .sKqï.; jk 
fyhsks' ^Wmúp,;d fjkqjg m%Odk úp,;dj muKla jqjo .sKqï.; l< yel'& 
 

2. újD; jk .sKqï  
 jegqma md,k .sKqu 
 flÍf.k hk jev md,k .sKqu 
 jegqma $ wkqmd; úp,;d .sKqu 
 Y%u ld¾hCIu;d úp,;d .sKqu 

Rcq Y%u msßjeh úp,;dj 
^450& wjdis 

jegqma$wkqmd;$f¾g úp,;dj 
^950& wjdis 

Y%u ld¾hCIu;d úp,;dj 
500 jdis 
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3. Y%u wkqmd; úp,;dj jegqma md,k .sKqfïo" Y%u ld¾hCIu;d úp,;dj 
flÍf.k hk jev md,k .sKqfïo .e,msh hq;=hs'  
 

4. oaú;aj igyka  
 

i) ld,h i|yd i;H jegqm  
 
jegqma md,k .sKqu   yr 
WmÑ; jegqma $ uqo,a    ner 
 

ii) jegqma úp,;dj ^wjdishla kï&  
 
jegqma úp,;d .sKqu   yr 
jegqma md,k .sKqu    ner  
 
jegqma úp,;dj ^jdishla kï& 
 
jegqma md,k .sKqu   yr 
jegqma úp,;d .sKqu    ner  
 

iii) Y%u msßjeh ksIamdokhg wh lsÍu 
 
flÍf.k hk jev md,k .sKqu yr 
jegqma md,k .sKqu    ner  
^fuf,i udre jkafka f.jQ meh m%ñ; f¾ghghs& 
 

iv) Y%u ld¾hCIu;d úp,;dj ^wjdishla kï& 
 
Y%u ld¾hCIu;d úp,;d .sKqu yr 
flÍf.k hk jev md,k .sKqu  ner  
 
Y%u ld¾hCIu;d úp,;dj ^jdishla kï& 
 
flÍf.k hk jev md,k .sKqu yr 
Y%u ld¾hCIu;d úp,;d .sKqu  ner  
 

v) ksul< ksIamdokh ksñ f;d.hg udre lsÍu  
 
ksñ f;d. md,k .sKqu  yr 
flÍf.k hk jev md,k .sKqu  ner 
^fuf,i udrejkafka i;H ksIamdokfha m%ñ; Y%u msßjehhs& 
 

vi) wjidkfha§ ish¨u úp,;d msßjeh ,dNd,dN .sKqug udre lrkak' ^jegqma 
$ wkqmd; yd Y%u ld¾hCI;d úp,;dj& 
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by; XYZ iud.fï Y%u msßjeh úp,;djg wod< .sKqï igyka  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
wNHdi - 01 
 
tla;rd NdKav tallhla i|yd Y%u meh 5 la wjYH jk w;r mehl m%ñ; jegqm re' 15 
ls' miq.sh i;sfha i;H ksIAmdokh tall 14 la úh' ta i|yd Y%u meh 68 la wjYH jQ 
w;r" mehla i|yd re' 16 ne.ska f.jk ,§'  
 
úp,;d ilia lr .sKqï ms<sfh, lrkak' 
 
wl%sh ld, úp,kh ^Idle Time Variance& 
 
wdh;kfha hï fodaIhla ksid fiajlhdg kslrefka isàug isÿfõ kï tf,i kslrefka 
isák ld,h —wl%Sh ld,h˜ ke;fyd;a —ks¾ ld,h˜ f,i y÷kajhs' fuh fiajlhdf.a 
fodaIhla fkdjk ksid" tu ld,h i|yd Tyqg f.ùï l< hq;=hs' th wdh;khg mdvqjls' 
fuf,i we;sjk úp,;dj —wlS%h ld, úp,;dj˜ ke;fyd;a —ks¾ld, úp,;dj˜ f,i 
y÷kd .efka' wl%Sh ld,hla we;s úfgl" f.jQ meh .Kkg jvd jevl< meh .Kk wvq 
fõ'  
 
 
 
 fuu úp,;dj yeuúgu wjdishls' 
 wl%Sh ld, úp,khla we;s úfgl Y%u msßjeh úp,;dj my; mßÈ fn§ hhs'  

 
 
 
 
 
 
 

 
 fuu wl%Sh ld, úp,kh o .sKqï .; l< hq;af;a" flÍf.k hk jev md,k 

.sKqfïh'  

ks¾ld, úp,;dj   }   mehl m%ñ; jegqm  x  kslrefka isá ld,h 
 

Rcq Y%u msßjeh úp,;dj 

Y%u wkqmd; 
úp,;dj 

wl%sh ld, 
úp,;dj 

Y%u ld¾hCIu;d 
úp,;dj 
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3' úp,H ksIAmdok fmdÿld¾h msßjeh úp,;d ^Variable Production Overhead Cost 
Variances& 

 
hï ld,mßÉfþohla i|yd ^ke;fyd;a weKjqula i|yd& jk i;H ,dNh" whjeh.; 
,dNfhka fjkia ùug" úp,H ^ksIAmdok& fmdÿld¾h msßjeh u.ska isÿ jQ n,mEu fuu 
úp,;dj u.ska ú.%y flf¾' 
 
 
 
 
 
tkï hï i;H ksIAmdokhl m%ñ; úp,H ksIamdok fmdÿld¾h msßjeh;a" ta i|yd i;H 
úp,H ksIAmdok fmdÿld¾h msßjeh;a w;r fjki —úp,H ksIamdok fmdÿld¾h msßjeh 
úp,;dj˜ kï fõ' 
 
fuu úp,H ksIamdok fmdÿld¾h msßjeh úp,;dj uQ,sl jYfhka Wm úp,;d 2 la ksid 
we;s fõ'  
 
(i) ú$fmd$ld úhoï úp,;dj ^V/O/H Expenditure Variance&  
(ii) ú$fmd$ld ld¾hCIu;d úp,;dj ^V/O/H Efficiency Variance& 
 
 
 
 
 
 
 
 
 
 
 
1'  
 

 
 i$ks$m%$ú$fmd$fld  =   tallhlg wka;¾.%yKh x i$ks' tall  

 

 tallhlg wka;¾.%yKh  =         whjeh.; ú$fmd$ld  
                                                          whjeh.; ksIamdok tall  
 

 i;H ksIamdokfha m%ñ; =    mehl wka;¾.%yKh x i$ksIa$m%ñ; meh 
ú$fmd$ld msßjeh 
 

 mehl wka;¾.%yKh  =   whjeh.; ú$ks$fmd$ld msßjeh 
  whjeh.; meh ^Y%u& 
 

 i$ks$m%ñ; meh  =  tallhlg m%ñ; meh x i;H ksIAmdok 
tall 

 
 
2'  
 

 bvÈh yels úhou   = meh; wka;¾.%yKh x jevl< meh 
 
tkï jev l< meh i|yd bvÈh yels úhouhs' wl%Sh ld,h ;=<§ úp,H ksIAmdok 
fmdÿld¾h úhoï we;s fkdjk fyhska" ú$ks$fmd$ld msßjeh úp,;d .Kkfha§ 
wod< lr.kqfha f.jQ meh .Kka fkdj" jevl< meh .Kkah' 

úp,H ksIAmdok fmdÿld¾h  }   i;H ksIamdokfha m%ñ;  -  i;H ú$fmd$ld msßjeh 
    msßjeh úp,;dj        úp,H fm$ld msßjeh 
 

ú$fmd$ld msßjeh 
úp,;dj 

ú$fmd$ld úhoï 
úp,;dj 

ú$fmd$ld 
ld¾hCIu;d úp,;dj 

úp,H fmdÿld¾h  }   i;H ksIamdokfha m%ñ;  -  i;H ú$fmd$ld msßjeh 
 msßjeh úp,;dj       úp,H fm$ld msßjeh 
 

ú$fmd$ld úhoï úp,;dj         }   bvÈh yels úhou  -  i;H úhou 
 



 

26 
Upul Abeysooriya [B.Sc. (B. Admin), FCA, FCMA] 

 
 

 
 3'  
 
 
 

tkï i;H ksIamdokfha m%ñ; ú$fmd$ld msßjeh m%udKh;a jev l< meh .Kk 
fjkqfjka bvÈh yels úp,H fmdÿld¾h msßjeh;a" w;r fjki fõ'   
 
 fuys§ ú$fmd$ld msßjeh wka;¾.%yKh lrkqfha Y%u meh wkqj kï" jev l< 

meh hkq i;H jYfhkau jev l< Y%u meh m%udKhhs' 
 
 WodyrK 
 

X iSñ;fha i;shl whjeh .; úp,H fmdÿld¾h msßjeh re' 8"400 ls' whjeh .; 
ksIamdokh tall 1"200 ls' i;shlg jevl< hq;= ld,h meh 40 ls' 
 
miq.sh i;sfha i;H ksIAmdokh tall 1"155 la úh' i;H úp,H fmdÿld¾h msßjeh re' 
8"350 la úh'  
 
úp,;d ilia lr .sKqï ms<sfh, lrkak' 
 
 
ms<s;=r 
 
 
 
 
 
 
 
 
 
 
 

 
1) ú$fmd$ld msßjeh úp,;dj  =       i;H ksIamdokfha   -  i;H ú$fmd$ld msßjeh 

     m%ñ; ú$fmd$ld msßjeh 
= 8"085 - 8"350 
= ^265& wjdis 

 
 i;H ksIAmdokfha m%ñ; ú$fmd$ld msßjeh my; mßÈ .Kkh l< yel' 

^meh l%uh& 
 

 i$ks$m%$fmd$ld$ msßjeh =      mehl wka;¾.%yKh x i$ksIa$m%ñ; meh 
 

= 210 x 38'5 
= 8"085 

 
 mehl wka;¾.%yKh  = whjeh.; ú$fmd$ld msßjeh 

whjeh.; meh 
 

     = 
40

400,8    

= 210 
 
 

ú$fmd$ld ld¾hCIu;d  }      mehl     i;H ksIAmdokfha  - jevl<  
 úp,;dj  wka;¾.%yKh   m%ñ; meh     meh
  
 

ú$fmd$ld msßjeh 
úp,;dj 

^265& wjdis  

ú$fmd$ld úhoï 
úp,;dj 
50 jdis 

ú$fmd$ld 
ld¾hCIu;d úp,;dj 

^315& wjdis 
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 i;H ksIamdokfha   =     i;H ksIamdokh 
m%ñ; meh    mehl m%ñ; ksIamdokh 
 

     = 
30

155,1  

= 38'5  
 

 mehl m%ñ; ksIamdokh = 
40

200,1  

= 30 
  

 i;H ksIamdokfha m%ñ; ú$fmd$ld msßjeh my; mßÈ o .Kkh l< yel' 
^tall l%uh&  

 
 i$ks$m%$ú$fmd$ld$ msßjeh =     tallhl m%ñ; ú$fmd$ld x i$ksIa$tall

    = 7 x 1"155 
      = 8"085 
 
 
 tallhl m%ñ; ú$fmd$ld$  = whjeh.; ú$fmd$ld$ msßjeh 

     whjeh.; ksIamdokh 
     

    = 
200,1

400,8   

    =  7 
 

2) ú$fmd$ld úhoï úp,;dj  = bvÈh yels úhou  -  i;H úhou 
 

= 210  x  40  -  8"350 
= 50 
 

3) ú$fmd$ld ld¾hCIu;d úp,;dj =           mehl i$ksIa$m%$meh  -  jevl< meh 
                                                           wka;¾( 

 
= 210  ^38'5  -  40& 
= ^315& wjdis 

 
 úp,H fmdÿld¾h msßjeh úp,;d .sKqï .; lsÍu 
 ^Accounting for Variable Production O/H Cost Variance& 
 

1) .sKqï.; lrkqfha Wm úp,;d muKs' m%Odk úp,;dj .sKqï.; fkdfõ' Wm 
úp,;d .sKqï.; lrk úg m%Odk úp,;djh o bfíu .sKqï.; jk fyhsks' ^Wm 
úp,;d fjkqjg m%Odk úp,;dj muKla jqjo .sKqï.; l< yel'& 
 

2) újD; jk .sKqï 
 

 ú$fmdÿ$ld msßjeh md,k .sKqu 
 flÍf.k hk jev md,k .sKqu 
 úhoï úp,;d .sKqu 
 ú$fmdÿ$ld ld¾hCIu;d úp,;d .sKqu 

 
3) ú$fmdÿ$ld úhoï úp,;dj" ú$fmdÿ$ld msßjeh md,k .sKqfïo" ú$fmdÿ$ld 

ld¾hCIu;d úp,;dj flÍf.k hk jev md,k .sKqfï o .e,msh hq;=hs' 
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4) oaú;aj igyka  
 

(i) ld,h i|yd i;H úhou   
 

ú$fmdÿ$ld msßjeh md,k .sKqu  yr 
úhoï Khysñfhda $ uqo,a     ner  
 

(ii) ú$fmdÿ$ld úhoï úp,;dj ^wjdishla kï& 
 

ú$fmdÿ$ld úhoï úp,;dj   yr 
ú$fmdÿ$ld msßjeh md,k .sKqu   ner 
 
ú$fmdÿ$ld úhoï úp,;dj ^jdishla kï& 
 

ú$fmdÿ$ld msßjeh md,k .sKqu  yr 
ú$fmdÿ$ld úhoï úp,;dj    ner 

 
 

(iii) ú$fmdÿ$ld msßjeh ksIamdokhg whlsÍu 
 

flÍf.k hk jev md,k .sKqu  yr 
ú$fmdÿ$ld msßjeh md,k .sKqu   ner 
 
fuf,i udrejkafka bvÈh yels úhouhs' 
 

(iv) ú$fmdÿ$ld ld¾hCIu;d úp,;dj ^wjdishla kï& 
 

ú$fmdÿ$ld ld¾hCIu;d úp,;d .sKqu yr 
flÍf.k hk jev md,k .sKqu   ner 
 
ú$fmdÿ$ld ld¾hCIu;d úp,;dj ^jdishla kï& 
 

flÍf.k hk jev md,k .sKqu  yr  
ú$fmdÿ$ld ld¾hCIu;d úp,;d .sKqu  ner  

 
(v) ksul< ksIAmdokh ksñ f;d.hg udrelsÍu  

 

ksñf;d. md,k .sKqu   yr 
flÍf.k hk jev md,k .sKqu   ner  
^fuf,i udre jkafka" i;H ksIamdokfha m%ñ; ú$fmdÿ$ld msßjehhs& 
 

(vi) wjidkfha§ ish¨u úp,;d" msßjeh ,dNd,dN .sKqug udre lrkak' 
 

by; —X˜ iSñ;fha .sKqï igyka  
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wNHdi 
 
1) Y iSñ;fha i;shl whjeh.; ksIamdokh tall 1"000 ls' whjeh.; úhou re' 

8"000 ls' jevl< hq;= ld,h meh 40 ls' 
 
miq.sh i;sfha i;H ksIamdokh tall 990 la úh' i;H ú$fmdÿ$ld msßjeh re' 
8"000 la úh' jevl< ld,h meh 38 la úh' 
 
úp,;d ilia lr .sKqï ms<sfh, lrkak' 
 
 

4' ia:djr fmdÿld¾h msßjeh úp,;d ^Fixed Overhead Cost Variances& 
 

hï ld,mßÉfþohla i|yd ^ke;fyd;a weKjqula i|yd& jk i;H ,dNh" ta i|yd 
whjeh .; l< ,dNfhka fjkia ùu i|yd ia:djr fmdÿld¾h msßjeh u.ska isÿ jQ 
n,mEu fuu úp,;dj u.ska ú.%y flf¾' 
 
 
 
 
 
tkï hï i;H ksIAmdokhla i|yd kshñ; jQ $ m%ñ; ia:djr fmdÿld¾h msßjeh;a" ta 
i|yd ±rE i;H ia:djr fmdÿld¾h msßjeh;a w;r fjki —ia:djr fmdÿld¾h msßjeh 
úp,;dj˜ kï fõ' ^fuys§ idlÉPd lrkqfha ia:djr ksIamdok fmd$ld msßjeh ms<sn|jhs'& 
 
fuu ia:djr fmdÿld¾h msßjeh úp,;dj" Wm úp,;d 2 la ksid we;s fõ' 
 
(i) ia:djr fmdÿld¾h úhoï úp,;dj ^Fixed O/H Expenditure Variance& 
(ii) ia:djr fmdÿld¾h mßud úp,;dj ^Fixed O/H Volume Variance& 
 
ia:djr fmdÿld¾h mßud úp,;djh o kej;;a Wmúp,;d 2 la ksid we;s fõ' 
 
a) ia:djr fmdÿld¾h Odß;d Ndú; úp,;dj ^F/O/H Capacity usage Variance& 
b) ia:djr fmdÿld¾h mßud ld¾hCIu;d úp,;dj ^F/O/H Volume Efficiency Variance& 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
I) ia:djr fmdÿld¾h msßjeh úp,;dj ^F/O/H Cost Variance&  

 
by; meyeÈ,s lr we;' 
 
 
 

ia:djr fmdÿld¾h  }   i;H ksIamdokfha m%ñ;  -  i;H ia:djr fmd$ld msßjeh 
msßjeh úp,;dj        ia:d fm$ld msßjeh 
 

ia:djr fmdÿld¾h 
msßjeh úp,;dj 

ia:djr fmd$ld 
úhoï úp,;dj 

ia:djr fmd$ld 
mßud úp,;dj 

ia:djr fmd$ld Odß;d 
Ndú; úp,;dj 

ia:djr fmd$ld mßud 
ld¾CIu;d úp,;dj 

ia:djr fmdÿld¾h  }   i;H ksIamdokfha m%ñ;  -  i;H ia:djr fmd$ld msßjeh 
msßjeh úp,;dj       ia:d fm$ld msßjeh            
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 i;H ksIamdokfha m%ñ; =   mehl wka;¾.%yKh x  i;H ksIamdokfha  
ia:$fmd$ld     m%ñ; meh 

 
 mehl wka;¾.%yKh = whjeh.; ia:d$fmd$ld 

^Y%u fyda hka;%&        whjeh.; meh 
 

 i;H ksIamdokfha  =       i;H ksIamdokh  
m%ñ; meh    mehl m%ñ; ksIAmdokh  

 
fyda 

 
 i;H ksIamdokfha  =       tallhlg m%ñ; meh x i;H ksIamdokh 

m%ñ; meh              tall  
 

by;ska i|yka jkafka i;H ksIamdokfha m%ñ; ia:djr fmd$ld msßjeh —
meh l%ufhkã  ,nd.kakd wdldrhhs' 

 
 i;H ksIamdokfha m%ñ; ia:djr fmd$ld msßjeh my; mßÈ o .Kkh l< 

yel' ^tkï tall l%uh& 
 
 i;H ksIamdokfha m%ñ; =           tallhlg m%ñ;  x    i;H ksIAmdokh  

ia:djr fmd$ld msßjeh        fmd$ld      tall  
 

 tallhlg m%ñ; ia:djr = whjeh.; ia:djr fmd$ld 
fmd$ld ^tallhl wka;¾&  whjeh.; ksIamdok tall 
 

II) ia:djr fmdÿld¾h úhoï úp,;dj ^F/O/H Expenditure Variance& 
 
hïlsis ld,mßÉfþohla i|yd ^ke;fyd;a weKjqula i|yd& whjeh.; l< 
ia:djr ^ksIamdok& fmdÿld¾h msßjeh;a" i;H msßjeh;a w;r fjkihs' 
 
 
 
 
 
ie,lsh hq;=hs( fuys§ whjeh.; úhou hkq" i;H f;dr;=re wod< jk 
ld,mßÉfþohla i|yd jQ whjeh.; úhouhs'  
 
Wod( i;H f;dr;=re wod< jkafka i;shla i|yd kï" i;shl i;H úhou 

iei¢h hq;af;a i;shla i|yd jQ whjeh.; úhou iu.hs' 
   

III) ia:djr fmdÿld¾h mßud úp,;dj ^F/O/H Volume Variance&  
 
 
 
 

 
tkï hï i;H ksIamdokhla i|yd wka;¾.%yKh l< hq;= ^ke;fyd;a m%ñ;& 
ia:djr fmd$ld msßjeh;a" whjeh .; l< fmdÿld¾h msßjeh;a w;r fjkihs' 
 

IV) ia:djr fmd$ld Odß;d Ndú; úp,;dj ^F/O/H Capacity usage Variance& 
 
 
 

 

ia:djr fmd$ld úhoï úp,;dj  }   whjeh.; úhou  -  i;H úhou 
        
 

ia:djr fmd$ld mßud  }   mehl wka;¾( ^i$ks$ m%ñ; meh - whjeh.; meh& 
    úp,;dj 
        
 

ia:djr fmd$ld Odß;d  }   mehl wka;¾( ^i$ meh - whjeh.; meh& 
  Ndú; úp,;dj 
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 fuys§ i;H meh hkq" i;H jYfhkau jevl< meh m%udKhhs'  
 
ie,iqï l< Odß;djhg jvd fjkia Odß;djla Ndú;d lsÍu fya;=fjka 
fuu úp,kh we;s fõ' tkï whjeh.; ia:djr fm$ld msßjeh;a" i;H 
jYfhka jevl< meh i|yd bvÈh yels fmdÿld¾h msßjeh;a w;r fjki 
fõ' fuys§ i;H meh Ndú;d lsÍug fya;=j jkafka" Odß;dj Ndú;d 
jkqfha i;H jYfhka jevlrk ld,h ;=<§ muKla jk ksidh' 
  

V) ia:djr fmd$ld mßud ld¾hCIu;d úp,kh ^F/O/H Volume efficiency Variance& 
 
 
 
 
 
tkï hï i;H ksIamdokhl m%ñ; ia:djr fmd$ld msßjeh m%udKh;a" jevl< 
meh i|yd bvÈh yels fmdÿld¾h msßjeh m%udKh;a w;r fjkihs' 
 

WodyrK( 
 
X, Y iSñ;fha whjeh .; jd¾Isl ksIamdokh tall 50"000 ls' j¾Ihla i|yd whjeh.; 
ia:djr fmdÿld¾h msßjeh re' 100"000 ls' jevl< hq;= i;s 50 ls' i;shlg meh 40 ls' 
miq.sh i;sfha i;H ksIamdokh tall 900 ls' i;H msßjeh re' 1"900 ls' hka;%hla 
l%shdúrys; ùu ksid jevlsÍug fkdyels jQ ld,h meh 02 ls'  
 
úp,;d ms<sfh, lrkak' .sKqï ilia lrkak' 
 
ms<s;=r 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 ia:djr fmd$ld msßjeh úp,;dj =    i$ksIa$m%$fmd$ld - i;H ia:djr fmd$ld 
 

= 1"800  -  1"900 
= ^100& wjdis 

 
 i;H ksIa$m%ñ; ia:d$fmd$ld = mehl wka;¾(  x   i$ks$ m%ñ; meh 

 
= 50  x  36 
= 1"800 
 
 

ia:djr fmd$ld mßud      }   mehl wka;¾( ^i$ksIa$meh$ m%ñ; meh - i;H meh& 
ld¾hCIu;d úp,;dj 
 

ia:djr fmd$ld 
msßjeh úp,;dj 

^100& wjdi& 

úhoï 
100 jdis 

mßud  
^200& wjdis 

Odß;d Ndú; 
^100& wjdis  

mßud ld¾CIu;d  
^100& wjdis 
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 mehl wka;¾.%yKh  = whjeh.; ia:d$fmd$ld 
    whjeh.; meh  

       = 
4050

000,100


 = 

000,2

000,100  

= 50 
 i;H ksIa$ m%ñ; meh  =       i;H ksIamdokh 

mehl m%ñ; ksIamdokh 
 

       = 
25

900  

       = 36 
 

 mehl m%ñ; ksIamdokh  = 
4050

000,50


 

= 25 
  

 ia:djr fmd$ld úhoï úp,;dj = whjeh.; úhou  -  i;H úhou 
 

= 100"000  -  1"900 
     50 

= 2"000  -  1"900 
= 100 jdis  
 

 ia:d$fmd$ld mßud úp,;dj  =       mehl wka;¾( i$ks$m%ñ;  - whjeh.;  
           meh     meh 
      

= 50  ^36  -  40& 
= ^200& wjdis 
 

 ia:djr$fmd$ld$Od$Nd$ úp,;d =            mehl wka;¾(   i;H  -   whjeh.;  
  meh         meh 

 
       = 50  ^38  -  40& 
       = ^100& wjdis  
 

 ia:d$fmd$ld mßud ld¾hCIu;d = mehl wka;¾(  i$ks m%ñ;  -  i;H 
 úp,;dj          meh   meh 
 
    = 50  ^36  -  38& 
    = ^100& wjdis 

 
 
ia:djr fmd$ld msßjeh úp,;d .sKqï.; lsÍu 
^Accounting for Fixed O/H Cost Variances& 
 
1) .sKqï.; lrkqfha Wmúp,;d muKs' ^úhoï" Odß;d Ndú; yd mßud ld¾hCIu;d& 

m%Odk úp,;dj .sKqï.; fkdfõ' Wm úp,;d .sKqï.; lrk úg m%Odk 
úp,;dj ksrka;rfhkau ^bfíu& .sKqï.; jk fyhsks' ^Wm úp,;d fjkqjg 
m%Odk úp,;djh muKla jqj o .sKqï.; l< yel'& 
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2) újD; jk .sKqï 
 ia:d$fmd$ld msßjeh md,k .sKqï 
 úhoï úp,;d .sKqu 
 flÍf.k hk jev md,k .sKqu 
 Odß;d Ndú; úp,;d .sKqu 
 mßud ld¾hCIu;d úp,;d .sKqu  

 
3) ia:d$fmd$ld úhoï úp,;dj" ia:d$fmd$ld úhoï msßjeh md,k .sKqfï o" 

Odß;d Ndú; yd mßud ld¾hCIu;d úp,;d flÍf.k hk jev md,k .sKqfïo 
.e,msh hq;=h'  
 
 

4) oaú;aj igyka 
 
(i) ld,h i|yd i;H úhou  

 
ia:djr fmd$ld msßjeh md,k .sKqu   yr 
úhoï Khysñfhda $ uqo,a     ner 
 

(ii) ia:djr fmd$ld úhoï úp,;d ^wjdishla kï&  
 
ia:d$fmd$ld úhoï úp,;d .sKqu   yr 
ia:d$fmd$ld msßjeh md,k .sKqu    ner  
 
ia:djr fmd$ld úhoï úp,;dj ^jdishla kï& 
 
ia:d$fmd$ld msßjeh md,k .sKqu   yr 
ia:d$fmd$ld úhoï úp,;d .sKqu    ner  
 

(iii) ia:d$fmd$ld msßjeh ksIamdokhg wh lsÍu  
 
flÍf.k hk jev md,k .sKqu   yr 
ia:d$fmd$ld msßjeh md,k .sKqu    ner  
^fuf,i udre jkafka ld,h i|yd whjeh .; úhouhs& 
 

(iv) ia:d$fmd$ld Odß;d Ndú; úp,;dj ^wjdishla kï& 
Odß;d Ndú; úp,;d .sKqu    yr  
flÍf.k hk jev md,k .sKqu    ner  
 

(v) ia:d$fmd$ld mßud ld¾hCIu;d úp,;dj ^wjdishla kï& 
 
mßud ld¾hCIu;d úp,;d .sKqu   yr 
flÍf.k hk jev md,k .sKqu    ner 
^jdishla kï m%;súreoaO f,i igyka fõ& 
 

(vi) ksul< ksIamdok ksñ f;d.h udre lsÍu 
 
ksñ f;d. md,k .sKquu    yr 
flÍf.k hk jev md,k .sKqu    ner 
^fuf,i udrejkafka i;H ksIamdokfha m%ñ; ia:d$fmd$ld¾h msßjehhs& 
 

(vii) wjidkfha§ ish¨u úp,;d msßjeh ,dNd,dN .sKqug udre lrkak' 
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by; XYZ iud.fï øjH úp,;dj,g wod< .sKqï igyka 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
úfYaI igyka 
 
by; mßÈ" ia:djr ksIamdok fmdÿld¾h msßjeh úp,khka úYaf,aIKh lrkqfha" 
wka;¾.%yKh msßjeh l%uhla l%shd;aul jk úgl§ muKs' l%shd;aul jkafka wdka;sl 
msßjehlrK l%uhla kï" ksIamdok fmdÿld¾h wka;¾.%yKhla isÿfkdjk ksid .Kkh 
lrkqfha úhoï úp,;dj muKs'  
 
wNHdi - 01 
 
iSñ; —we,a*d˜ jHdmdrhg wh;a my; i|yka f;dr;=re Bg wod< ish¨u ia:djr 
ksIamdok fmdÿld¾h msßjeh úp,khka .Kkh lrkak'  
 
 whjeh 

^re'& 
i;H  
^re'& 

ia:djr ksIamdok fmd$ld úhoï 44"000 47"500 
ksIamdokh ^tall&   8"000  8"450 
Y%u meh 16"000 16"600 
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wNHdi - 02 
 
AB jHdmdrfha whjeh .; jd¾Isl ksIamdokh tall 500"000 ls' j¾Ihla i|yd whjeh 
.; ia:djr fmdÿld¾h msßjeh re' 750"000 ls' j¾Ihlg i;s .Kk 50 ls' i;shlg Èk 
05 lao" meh 08 lao jev l< hq;= fõ' 
 
miq.sh udifha uq,a foi;sh ;=<§ i;H ksIamdokh tall 21"000 la úh' ta i|yd jeh jQ 
i;H ia:djr fmdÿld¾h msßjeh re' 31"000 la úh' hdka;%sl fodaIhla ksid meh 2 la jev 
k;r lsÍug isÿúh'  
 
úp,;d ilia lr .sKqï ms<sfh, lrkak' 
 
ksIamdok fkdjk fmdÿld¾h msßjeh úp,khka  
 
fmdÿld¾h ms<sn| by;ska idlÉPd lrk ,oafoa úp,H yd ia:djr ksIamdok fmdÿld¾h 
ms<sn|j muKs' Bg wu;rj —ksIamdok fkdjk˜ fmdÿld¾h msßjeh o we;'  
 
Wod( wdh;k yd mßmd,k fmdÿld¾h" úl=Kqï yd fnodyeÍfï fmdÿld¾h  
 
idudkHfhka fuu ksIamdok fkdjk fmdÿld¾h msßjeh" msßjeh tallhg we;=,;a 
^wka;¾.%yKh& fkdflf¾' tuksid tu fmdÿld¾h ms<sn|j .Kkh lrkq ,nkafka —
úhoï úp,;dj˜ muKs'  
 
Wod( mßmd,k fmd$ld úhoï úp,;dj =  whjhe.; úhou  -  i;H úhou  

 
 
úfYaI wNHdi 
 
(01)  X iud.fï m%ñ; msßjeh l%uh mokï lrf.k fmrieß .sKqï ms<sfh, lrhs' miq.sh 

i;sh wdrïNfha fmrießfha wdrïNl fkdksñ jev f;d.h tall 1"500 la úh' tu tall 
j, ksujqï m%;sY; my; i|yka mßÈh' 
 
wuqøjH jYfhka   60] 
Y%uh jYfhka   80] 
fmdÿld¾h jYfhka  80] 
 
i;sh wjika jk úg ksñ NdKav f;d.hg udrel< tall m%udKh 5"000 ls' i;sh 
wjidkfha fkdksñ jev tall m%udKh 2"000 la jQ w;r" tu tallj, ksujqï m%;sY;h 
my; i|yka mßÈ úh' 
 
wuqøjH jYfhka  50] 
Y%uh jYfhka   60] 
fmdÿld¾h jYfhka  60] 
 
tallhl m%ñ; msßjeh my; mßÈh' 
 
 re' 
wuqøjH - tall 10  15 
Y%uh - meh 8   80 
fmdÿld¾h  30 
 125 

 
i;shl whjeh.; fmdÿld¾h msßjeh re' 156"000 ls' 
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miq.sh i;sfha i;H Ndú;h iy msßjeh my; i|yka mßÈ úh' 
 
 re' 
wuqøjH - tall 50"600 76"912 
Y%uh - meh 40"100 396"990 
fmdÿld¾h 157"000 
   
my; i|yka úp,;d .Kkh lrkak' 
 
^w& ^i& wuqøjH msßjeh úp,;djh' 
 ^ii& wuqøjH ñ, úp,;djh' 
 ^iii& wuqøjH Ndú; úp,;djh' 
 
^wd& ^i& Y%u msßjeh úp,;djh' 
 ^ii& Y%u wkqmd; úp,;djh' 
 ^iii& Y%u ld¾hCIu;d úp,;djh' 
 
^we& ^i& fmdÿld¾h msßjeh úp,;djh' 
 ^ii& fmdÿld¾h úhoï úp,;djh' 
 ^iii& fmdÿld¾h mßud úp,;djh' 
 ^iv& fmdÿld¾h Odß;d úp,;djh' 
 ^v& fmdÿld¾h mßud ld¾hCIu;d úp,;djh' 
 
^wE& fkdksñ jev md,k .sKqu ms<sfh, lrkak' 
  

 
úl=Kqï úp,khka ^Sales Variances& 
 
by; lsysm wjia:djl§ i|yka l< mßÈ" úp,;d úYaf,aIKfhka isÿjkafka weia;fïka;= l< 
,dNh;a i;H ,dNh;a tlsfklg fjkiaùug n,mE fya;= ú.%y lsÍuhs' 
 
úl=Kqï úp,;d u.ska ú.%y lrkqfha" tf,i i;H ,dNh whjeh .; l< ,dNfhka fjkiaùug 
zzúl=KqïZZ u.ska isÿ jQ n,mEu fõ' 
 
fuys§ úl=Kqï úp,;d wÈhr 2 la hgf;a idlÉPd flf¾' 
 
^1& tla NdKavhla muKla úl=Kk úfgl 
^2& NdKav 2 la fyda jeä .Kkla úl=Kk úfgl 
 
 
tla NdKavhla muKla úl=Kk úfgl úl=Kqï úp,;d  
 
fuys§ uq¿ úl=Kqï wdka;sl úp,;dj" Wm úp,;d 2 la hgf;a úYaf,aIKh flf¾' 
 
^1& úl=Kqï ñ, wdka;sl úp,;dj 
^2& úl=Kqï mßud wdka;sl  úp,;dj 
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 fuys§ —wdka;slh˜ hkq —,dNh˜ hk w¾:hhs' tkï úl=Kqï ñ, yd mßjeh w;r fjkihs' 

 
 
 
 
 
úl=Kqï wdka;sl úp,;dj,§" wdka;slh hkak .Kkh lrk úg úl=Kqï ñ, hkak 
i;H ñ, fyda whjeh.; l< ñ, úh yel' kuq;a msßjeh f,i .; hq;af;a m%ñ; 
msßjehhs' úl=Kqï wdka;sl úp,;d j,§ tallhl i;H msßjeh fldfy;au wod< fkdfõ' 
tkï tallhl i;H wdka;slh .Kkfha§ mjd Ndú; lrkqfha tallhl m%ñ; msßjehhs'  
 
 
 
 
 
 
 
 
 
 

 
m%ñ; msßjeh yd i;H msßjeh w;r fjki msßjeh úp,;dj,§ i<ld n,k ,§' tfyhska 
úl=Kqï wdka;sl úp,;d j,§ i<ld n,kqfha úl=Kqï ^i;H fyda whjeh.;& yd m%ñ; 
msßjeh w;r fjkihs'  
 
 
mshjr 
 
(1) tallhl i;H úl=Kqï ñf,ka m%ñ; msßjeh wvqlr tallhl i;H wdka;slh ,nd 

.kak' 
 
tallhl i;H wdka;slh =  i;H ñ,  -  m%ñ; msßjeh  
 

(2) tf,i ,nd.;a tallhl i;H wdka;slh" i;H úl=Kqï tall j,ska .=Kfldg uq¿ 
i;H wdka;slh ,nd .kak' 
 
uq¿ i;H wdka;slh  = tallhl i;H wdka;slh x  i;H úl=Kqï 
tall 
 
 fuys§ i;H wdka;slh hkq i;H ,dNh fkdfõ' ukao tallhl wdka;slh 

.ekSfï§ i;H ñf,ka wvq lr we;af;a m%ñ; msßjeh ksidhs' ^ienE i;H 
,dNh jkafka i;H úl=Kqï yd i;H msßjeh w;r fjki jk w;r" th 
,dNd,dN .sKqï u.ska fidhd.efka'& m%Odk úp,;dj fyj;a ,dN 
úp,;dj .ekSfï§ fhdod.kqfha ienE i;H ,dNh jk w;r by;ska 
.Kkh lrk uq¿ i;H wdka;slh fkdfõ'  
 

wdka;slh $ ,dNh  = úl=Kqï ñ,  -  msßjeh 

uq¿ úl=Kqï wdka;sl úp,;dj 
^Total Sales Margin Variance& 

úl=Kqï ñ, wdka;sl úp,;dj 
^Sales Margin Price Variance& 

úl=Kqï mßud wdka;sl úp,;dj 
^Sales Margin Quantify Variance& 

úl=Kqï ñ, 
^i;H fyda whjeh.;& 

 

m%ñ; msßjeh 
 

i;H msßjeh 

úl=Kqï wdka;sl úp,;d 
j,§ ú.%y flf¾' 

msßjeh úp,;d j,§ 
ú.%y flf¾' 
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(3) tallhl whjeh.; úl=Kqï ñf,ka ^m%ñ; úl=Kqï ñf,ka& m%ñ; msßjeh wvqlr 
tallhl whjeh.; ,dNh ,nd .kak' 
 
tallhl whjeh.; ,dNh = whjeh.; ñ,  -  m%ñ; msßjeh 
 

(4) tf,i ,nd.;a tallhl whjeh.; ,dNh" whjeh.; tall j,ska .=K fldg uq¿ 
whjeh.; ,dNh ,nd.kak' 
 
uq¿ whjhe.; ,dNh  = tallhl whjeh.;  x    whjeh.; úl=Kqï 

,dNh      tall 
 

(5) úp,;d my; mßÈ ilia lrkak' 
 
^i&  
 
 
 
^ii& 
 
 
 
^iii& 

 
 
 
 
 
 igyka     
 

´kEu úp,;djhla ú.%y lsÍfï§ —ñ,˜ yd —m%udKh˜ f,i fldgia folla hgf;a ú.%y 
flf¾' úl=Kqï ñ, wdka;sl úp,;dj( ie,iqï l< ñ,g jvd fjkia ñ,lg úlsKSug 
isÿùu ksid we;sjk úp,;dj fuu.ska ú.%y flf¾' tkï —ñ,˜ u.ska isÿ jQ n,mEu fõ'  
 
úl=Kqï mßud wdka;sl úp,;dj( ie,iqï l< m%udKhg jvd fjkia m%udKhla úlsKSug 
isÿùu ksid we;sjk úp,;dj fuu.ska ú.%y flf¾' tkï —m%udKh˜ u.ska isÿ jQ n,mEu 
fõ' 
 

WodyrK - 01  
  
NdKav tallhl whjeh.; úl=Kqï ñ, re' 25 ls' whjeh.; úl=Kqï tall 200 ls' miq.sh 
i;sfha i;H úl=Kqï ñ, re' 24 la úh' i;H úl=Kqï m%udKh tall 210 la úh' tallhl m%ñ; 
msßjeh re' 22 la jQ w;r" tallhl i;H msßjeh re' 23 la úh'  
 
 
 
 
 
 
 
 
 
 
 tallhl i;H wdka;slh   } i;H ñ, - m%$msßjeh  

 } 24 - 22  
 }  2  

 

uq¿ úl=Kqï wdka;sl 
^180& wjdis 

 
 

ñ, wdka;sl 
^210& wjdis 

 
 

mßud wdka;sl 
30 jdis 

 
 

uq¿ úl=Kqï wdka;sl  =  
      úp,;dj    

uq¿ i;H 
wdka;slh 

- uq¿ whjeh.; 
,dNh 

úl=Kqï ñ, wdka;sl  =  
       úp,;dj         

úlsKs tall - i;H 
ñ, 

whjeh.; 
ñ, 

úl=Kqï mßud wdka;sl  =              
       úp,;dj      

tallhl 
whjeh.; 

,dNh 

i;H 
úl=Kqï 
tall 

- 
whjeh.; 
úl=Kqï 
tall 
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  uq¿ i;H wdka;slh   } tallhl i;H wdka;slh x i;H tall   
 } 2 x 210  
 } 420 

 

 tallhl whjeh.; ,dNh   } whjeh.; ñ, - m%ñ; msßjeh  
       } 25 - 22  

 }  3  
 

  uq¿ whjeh.; ,dNh    } tallhl whjeh ,dNh x whjeh.; tall    
 } 3 x 200  
 } 600 
 

úp,;d  
1. uq¿ úl=Kqï wdka;sl úp,;dj } uq¿ i;H wdka;slh - uq¿ whjeh.; ,dNh  
      } 420 - 600  
      } ^180& wjdis  
 
2. ñ, wdka;sl úp,;dj   } úlsKS tall ^i;H ñ, - whjeh.; ñ,&  
      } 210 ^24 - 25&  
      } ^210& wjdis  
 
3. mßud wdka;sl úp,;dj   } tallhl whjeh.; ,dNh  ^i;H tall -  w$.; tall&  
      } 3 ^210 - 200&  
      } 30 jdis  
 
 msßjeh úp,;d fuka" úl=Kqï úp,;d .sKqï.; fkdfõ'  

 
 

wNHdi - 01  
 
tla;rd NdKav tallhl whjeh.; ñ, re' 10 ls' whjeh.; úl=Kqï tall i;shlg 15"000 ls' 
tallhl m%ñ; msßjeh re' 7'50 ls'  
 
miq.sh i;sfha i;H úl=Kqï úia;rh my; mßÈ fõ'  

úl=Kqï tall    16"000  

úl=Kqï ñ,   re' 9'50 

i;H msßjeh   re' 7'10  

 

úl=Kqï úp,;d ilia lrkak'  
 
 
 
wNHdi - 02 
 

01' my; i|yka úia;r j,ska 
 1' m%ñ; msßjeh m;%h  
 2' ,dNd,dN .sKqu 
 3' whjeh.; udisl ksIamdokh  
 4' úp,k jd¾;dj ms<sfh, lrkak' 
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wuqøjH  - ñ,  - ta  ^440& wjdis 
  - î  ^700& wjdis 
  - iS  300 jdis 
 - Ndú;h  - ta ^80& wjdis 
  - î  ^280& wjdis 
  - iS ^50& wjdis 
Rcq Y%uh   - jegqma ^700& wjdis 
  - ld¾hCIu;d 1"000 jdis 
úp,H fmdÿld¾h  - msßjeh 200 jdish 
ia:djr fmdÿld¾h  - úhoï  ^600& wjdis 
  - Odß;d Ndú;d  ^75& wjdis 
  - mßud ld¾hCIu;d  375 jdish 
úl=Kqï  - ñ, wdka;sl   ^3"200& wjdis 
 - mßud wdka;sl   1"000 jdis 

 

 wjdis úp,;d jryka ;=< olajd we;' 
  

 i;H ñ,§ .ekSï  - ta lsf,da  11"000 - lsf,dajla re' 0'84 .Kfka  
    - î  lsf,da  35"000 - lsf,dajla re' 1'42 .Kfka  
    - iS  lsf,da 15"000 - lsf,dajla re' 0'48 .Kfka  
 f.jQ Rcq Y%uh  - ^meh 39800&   re' 40"500 
 orK ,o úp,H fmdÿld¾h    re' 10"000 
 orK ,o ia:djr fmdÿld¾h   re' 15"600 
 úl=Kqï - tall 4"500 - tallhla  re' 35 ne.ska  
  - tall 1"600 - tallhla   re' 33 ne.ska  
 i;H ksIamdokh  - tall   5"100 
 

 w;sf¾l úia;r(   
 1' ish¿u f;d. m%ñ; msßjehg fjkalrkq ,efí'  
 2' wdrïNl $ wjidk flÍf.k hk úhoï ke;'  
 3' tallhl m%ñ; wuqøjH wjYH;d  
   ta - lsf,da 2 
   î - lsf,da 6 
   iS - lsf,da 4  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

úl=Kqï wdka;sl 
mßud úp,kh 

uq¿ ,dN úp,kh    =   uq¿ i;H ,dNh  -  uq¿ whjeh.; ,dNh 

msßjeh úp,;d úl=Kqï wdka;sl úp,;d 

øjH msßjeh 
úp,kh 

Y%u msßjeh 
úp,kh 

úp,H fmdÿld¾h 
msßjeh úp,kh 

ia:djr fmdÿld¾h 
msßjeh úp,kh 

øjH ñ, 
úp,kh 

øjH Ndú; 
úp,kh 

Y%u wkqmd; 
úp,kh 

wl%sh ld, 
úp,kh 

úhoï 
úp,kh 

ld¾hCIu;d 
úp,kh 

úhoï 
úp,kh 

mßud 
úp,kh 

Y%u 
ld¾hCIu;d 

úp,kh 

øjH ñY%K 
úp,kh 

øjH M,od 
úp,kh Y%u M,od 

úp,kh 
Y%u ñY%K 
úp,kh 

Odß;d Ndú; 
úp,kh 

mßud 
ld¾hCIu;d 

úp,kh 

úl=Kqï wdka;sl 
ñ, úp,kh 

úl=Kqï wdka;sl 
ñY%K úp,kh 

úl=Kqï wdka;sl 
m%udK úp,kh 
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msßjeh md,kh iy msßjeh wvq lsÍu 
 

msßjeh md,kh (Cost Control)  
NdKavhla fyda fiajd tallhla ksIamdokh lsÍug fmrd;=j ta ms<sn|j msßjeh mqfrdal:khla 
lsÍu idudkHfhka isÿ fõ' tf,i mqfrdal:kh l, iSudj ;=, msßjeh r|jd .ekSug lghq;= 
lsÍu msßjeh md,kh kï fõ' msßjeh md,kh i|yd idudkHfhka my; i|yka md,k Ys,am 
l%u Ndú;d fõ'  

(i) whjeh u.ska md,kh (Budgetory Control)  

(ii) m%ñ; msßjehlrKh (Standard Costing)   
 
msßjeh wvq lsÍu (Cost Reduction / Cost Cutting)  

lsishï NdKavhla fyda fiajd tallhl l,ska ;SrKh lrk ,o msßjeh ^fyj;a m%ñ; msßjeh&" 

tys M,odhS;djh fyda l%shdldÍ;ajh fjkila fkdjk mßÈ" ;jÿrg;a wju lsÍu "msßjeh wvq 

lsÍu" kï fõ' fuf,i msßjeh wvq lsÍfï§ W;aidy orkqfha ksIamdokfha m%udKfha" .=K;ajfha 
fyda l%shdldÍ;ajfha fjkila fkdjk mßÈ ksIamdok idOl j,ska Wmßu m%fhdack ,nd .ekSuhs' 
msßjeh wvq lsÍu i|yd my; i|yka Ys,am l%u Ndú;d fõ'  
 

(i) úúOdx. wvq lsÍu (Variety Reduction)  

(ii) w.h úYaf,aIKh $ w.h bxðfkarej (Value Analysis / Value Engineering)  

(iii) jev wOHhkh (Work Study)  

(iv) ixúOdkh yd l%u wOHhkh (Organisation and Methods / O & M)  
 

(i) úúOdx. wvq lsrSu (Variety Reduction)  

fuh wod, jkafka tlsfklg fjkia jQ NdKav lsysmhla ksmojk wdh;k iïnkaOfhks' 
(a wide range of products) fujeks wdh;khla ksmojk ish¿u NdKav ms<sn|j wOHhkhla 
l,fyd;a ta w;r we;eï NdKav l=vd m%udKhkaf.ka ksmojk ksid wd¾Ól jYfhka 
,dNodhS fkdúh yel' tjeks ksIamdok y÷kdf.k ksIamdokfhka bj;a lsÍu" —úúOdx. 
wvq lsÍu˜ hgf;a isÿ fõ' ksIamdokfhka lrk NdKav j¾. .Kk wvq jk úg 
ksIamdokfha ld¾hCIu;djh jeä lr .ekSu uÕska msßjeh wju l< yel' 
 

(ii) w.h úYaf,aIKh $ w.h bxðfkarej (Value Analysis / Value Engineering)  

hï NdKavhla fyda fiajd tallhla ksIamdokh lsÍug fmr" th ie,iqï lrk wÈhr§" 

hï lKavdhula úiska ,nk úia;rd;aul wOHhkhla f,i "w.h úYaf,aIKh" ±laúh 
yel' fuu lKavdhug bxðfkare" ;dCIK" ksIamdok yd wf,ú wxYj,g wh;a 
mqoa.,hkao Bg wu;rj uQ,H wxYh ksfhdackh lrk .KldêldÍ ^fndfydaúg 
l<ukdlrK& fyda uQ,H l<ukdlre we;=,;a fõ' fuu wOHhkfha uQ,sl wruqK 
jkafka" tu ksIamdokh wjYH lrk ish¿u .=Kdx. j,ska hqla; jk mßÈ wju msßjehla 
orñka ksIamdokh lsÍuhs' tkï ksIamdokh lsÍfï§ ±kg we;=,;a jk wkjYH wx.hka 
yd msßjeh fldgia bj;a lsÍu fuys§ isÿ fõ' fuys§ ksIamdok l%uh" fhdod .kq ,nk 
wuqøjH yd Wmdx." wfkl=;a iïm;a wdÈh wjYH lrk iSudj wdÈh ms<sn|j úia;rd;aul 
m%Yak lsÍula lrkq ,efí'  
Wod(  

 fuu ksIamdokfha l%shdldÍ;ajh bgq lr .ekSu i|yd fjk;a l%u ;sfío@  

 fuu ksIamdokfha we;=,;a jk ish¿u Wmdx. w;HdjYHo@  

 fuu ksIamdokh jvd;a ieye,a¨jg" l=vdjg fyda ,dN wuq øjH fhdod 
.ksñka ksmoúh yelso@  

 ksIamdokh myiq jk mßÈ yd msßjeh wvq lr .; yels jk mßÈ ksIamdok 
ie,eiau fjkia l< yelso@  
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(iii) jev wOHhkh (Work Study)  

l¾udka;Yd,d ;=, ;=, hka;%" øjH yd Y%uh jvd;a ld¾hCIu f,i Ndú;d lsÍu i|yd 
fhdod.kq ,nk Ys,amSh l%uhls fuh fuys m%Odk fldgia folls'  

a) l%u wOHhkh (Method Study)   

b) jev uekSu $ ld, wOHhkh (Work Measurement / Time Study)    
 
a) l%u wOHhkh (Method Study)   

fuys§ ±kg Ndú;d lrkq ,nk l%u ms<sn|j úia;rd;aul wOHhkhla fldg tajd 
f,aLk.; lsÍu;a" tu ld¾hhka jvd;a M,odhl f,i bgq lrk wdldrh ms<sn|j 
fidhd ne,Su;a" tu M,odhS l%u yd j¾;udk l%u iei£u;a" m%Yia: l%u y÷kajd 
§u;a fuys§ isÿ fõ'  

 
b) jev uekSu $ ld, wOHhkh (Work Measurement / Time Study)   

hï ksYaÑ; ;;a;ajhka hgf;a" hï ksYaÑ; ld¾hhla bgq lsÍu i|yd iqÿiqlï ,;a 
fiajlfhl= úiska .kq ,nk ld,h ksYaph lsÍu jev uekSu kï fõ'  
 
by; i|yka l, úúO jQ msßjeh md,k l%u uÕska" m%ñ; msßjehlrKh i|yd 
Yla;su;a mokula ,nd foa'  

 

(iv) ixúOdkh yd l%u wOHhkh (Organisation and Methods / O & M)  

fuh —ld¾hd,hla ;=<§ isÿjk jev wOHhkh yd l%u wOHhkhla˜ f,i ye¢kaúh yel' 
fuys§ mßmd,k yd ld¾hd, mámdá l%udkql+,j ú.%y lr jvd;a ld¾hCIu f,i l%u 
y÷kajd §ula isÿ fõ' fï hgf;a úu¾Ykh lsÍu" úYaf,aIKh lsÍu" ie,iqï lsÍu jvd;a 
ÈhqKq l%u WmlrK yd mámdá y÷kajd §u isÿ fõ'  
 
Wod(  wdlD;s m;% ie,iqï lsÍu" ld¾hd,h ie,iqï lsÍu" fomd¾;fïka;= mámdá" 

lvodis yd fmd,s;Ska Ndú;h wju lsÍu" ÿrl:k yd ixksfõok l%u y÷kajd §u' 
(Internet, E-mails and Inter com)   

 

 
 
 
 

 
  

 
 
   

 
 
 
 
 
 
 
 
 
 
 


