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jHdmdr l%shdmámdá iy wNHka;r md,khka  

----------------------------------------------------------------------------------------------------------- 

----------------------------------------------------------------------------------------------------------- 

----------------------------------------------------------------------------------------------------------- 

----------------------------------------------------------------------------------------------------------- 

----------------------------------------------------------------------------------------------------------- 

 úl=Kqï iy Kh.e;sfhda 

 úl=Kqï yd Kh.e;shkag wod<j jHdmdrfha we;s wNHka;r md,khka 

 jHdmdrh ;=< ksis wdldr ñ, m%;sm;a;shla ia:dms; lsÍu  

 fuys§ NdKav úl=Kqï isÿ lrk ñ, .Kka tajdg ,ndfok jÜgï hkdÈh l,a 
;shd ;SrKh l< hq;= fõ' 

 jHdmdrh ;=< úl=Kqï iïnkaOfhka j.lSu orK md¾Yjhka m;a lsÍu' 

 fuys§ iq¿ mßudK jHdmdrhl kï ;ks mqoa.,fhl=" uOH mßudK jHdmdrhla 
kï mqoa., lKavdhula" uyd mßudK jHdmdrhl kï fjkuu 
fomd¾;fïka;=jla úh yel' 

 .Kqfokqlrefjl=f.ka weKjqula ,o miq i;H jYfhkau NdKav ;sfío hkak 
i,ld n,d úl=Kqï weKjqula ms<sfh, lr tys msgm;a wod< md¾Yjhkag ,nd 
Èh hq;=h' 

 uQ,H wxYh u.ska úl=Kqï bkafjdhsish ksis wdldrj ms<sfh, lsÍu yd 
.kqfokqlref.ka uqo,a Ndr .;a miq ,ÿm; ,nd§u' 

 úl=Kqï isÿ lrk NdKav .nvdfjka ksl=;a l< wjia:dfõ§u NdKav ksl=;a 
lsÍfï m;%sldj ms<sfh, lsÍu' 

 tÈfkod úl=Kqï j,ska ,efnk uqo,a wdodhï iy Kh.e;s uqo,a ,eîï tÈfkod 
úhoï i|yd Ndú;d fkdlr yels blauKska nexl=.; lsÍug wjYH mshjr 
.ekSu' 

 Kh md,kh iïnkaOfhka jHdmdrh ;=< úêu;a jevms<sfj,la ia:dms; lsÍu' 
fuys§ Kh.e;shkag ,ndfok Wmßu Khg úl=Kqï m%udKh" tu Kh mshùu 
i|yd ,ndfok ld, iSudj hkdÈh l,a;shd ;SrKh l< hq;= fõ' 

 jHdmdrfha Kh.e;shkag wod< md,k .sKqula mj;ajd .ekSu' 

 fuys§ hï ksYaÑ; Èkl§ Kh.e;s f,crfha tla tla Kh.e;shkaf.a .sKqï 
fYaIj, tl;=j tÈkg Kh.e;s md,k .sKqfï fYaIh iu. iudk úh hq;= fõ' 

 ksYaÑ; ld, iSudfjka ld, iSudjg ^fndfydaúg udislj& Kh.e;shkaf.ka 
iajdëk fYaI ;yjqre lsÍï ,ndf.k tajd jHdmdrfha fYaIhka iu. ikaikaokh 
lsÍu' 

 tu.ska fuu fYaI w;r hï hï wiudk;d fõ kï thg fya;= y÷kdf.k wjYH 
.e,mSï ksis wdldrj isÿ l< hq;=h' 

-------------------------------------------------------------------------------------------- 

-------------------------------------------------------------------------------------------- 

-------------------------------------------------------------------------------------------- 
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-------------------------------------------------------------------------------------------- 

-------------------------------------------------------------------------------------------- 

 Kh.e;shkag wod<j fnd,a Kh lmd yeÍula isÿlrk wjia:dfõ§ ta i|yd 
by< l<ukdldÍ;ajfha wkque;sh ,nd .ekSu' 

 úl=Kqï yd Kh.e;shkag wod<j ú.Kl wkq.ukh lrk l%shdmámá 

 úl=Kqï yd Kh.e;shkag wod<j jHdmdrfha we;s wNHka;r md,khka ú.Kl 
mÍCId lsÍu' 

 fYaI m;% Èkg mj;sk Kh.e;shka iïnkaOfhka iúia;rd;aul Wm f,aLkhla 
,nd f.k" 

 tu Wmf,aLkfhys wxl .Ks;uh ksrjoH;djh mÍCId lsÍu' 
 tu Wmf,aLkfhys tla tla Kh.e;shdf.a .sKqïj, fYaIhkaj, tl;=j 

Kh.e;s f,crfha fYaIhka iu. ikaikaokh lsrSu' 
 tu Wm f,aLkfhys wjika fYaIh Kh.e;s md,k .sKqfï fYaIh iu. 
ikaikaokh lsÍu' 

 fYaI m;% Èkg mj;sk Kh.e;shka iïnkaOfhka ú.Kljrhd iajdëk fYaI 
;yjqre lsÍï ,nd .ekSu' 

 ú.Kljrhd isÿ lrk m%Yak lsÍula i|yd Kh.e;shd m%;spdrh ,ndfkdÿka 
wjia:djl§ tu Kh.e;shkag wod<j" 

 fYaI m;% Èkfhka miqj uqo,a fmd;a ,eîï ;Srej mÍCId lsÍu' 
 tu Kh.e;s fYaIhg wod<j úl=Kqï bkafjdhsis mÍCId lsÍu' 

 fYaI m;% Èkg mj;sk Kh.e;shka iïnkaOfhka Kh.e;s ld, úYaf,aIKhla 
jHdmdrfhka ,ndf.k tys§ l,a.; jQ Kh.e;shkag wod<j m%udKj;a m%;smdok 
uQ,H jd¾;d ;=< isÿ lr we;a±hs mÍCId lr .ekSu' 

 ú.Kkh lrk jif¾ úl=Kqï j,g wod<j we;s úl=Kqï bkafjdhsia j,ska 
kshe|shla f;dardf.k" 

 tu bkafjdhsia j, wxl .Ks;uh ksrjoH;djh mÍCId lsÍu' 
 tu bkafjdhsia j, Èkh ú.Kkh lrk .sKqï ld,mßÉfþohg wod< fõo 

hkak mÍCId lsÍu' 
 tu bkafjdhsia ñ, m%;sm;a;shg wkql+,j ms<sfh, lr we;ao hkak i,ld 
ne,Su' 

 tu bkafjdhsiA ksis wdldrj .sKqï.; lr we;ao hkak mÍCId lsÍu' 

 tfia f;dard.kakd ,o bkafjdhsia j,g wod< jk úl=Kqï weKjqï" thg wod< 
.kqfokqlrejkaf.ka ,o weKjqï iy .nvdjg NdKav ksl=;a lf<a kï NdKav 
ksl=;a lsÍfï m;%sld mÍCId lsÍu' 

• jHdmdrfha iajNdjh u;" úl=Kqï i|yd ú.Kl wkq.ukh lrk l%shdmámdá 
fjkia úh yel'   

 



ව්යාපාර ක්රියාපටිපාටි සහ අභ්යන්තර පාලනයන් 

JMC vLearning 
© 2020 JMC Jayasekera Management Centre (Pvt) Ltd  3 

 .eKqï iy Khysñfhda 

 .eKqï yd Khysñhkag wod, wNHka;r md,kh 

 jHdmdrh ;=< ñ,§ .ekSï iïnkaOfhka j.lSu orK md¾Yjhka m;a lsÍu' iq¿ 
mßudK jHdmdrhl kï ;ks mqoa.,fhl=" uOH mßudK jHdmdrhl kï mqoa., 
lKavdhula" uyd mßudK jHdmdrhl kï fjkuu fomd¾;fïka;=jla úh yel' 

 ksis wdldrj ms<sfh, lr wkqu; lrk ,o .eKqï wêhdpkd m;%hla yryd 
NdKav b,a¨ï lsÍu iy ksis wdldrj ms<sfh, lr wkqu; lrk ,o .eKqï 
weKjqula yryd NdKav weKjqï lsÍug wjYH mshjr .ekSu' 

 ñ,§ .kq ,nk NdKav .nvdjg ,o wjia:dfõ§ tu NdKav mÍCId lr ,nd 
NdKav ,eîï m;%sld ms<sfh, lsÍu'  

 wod< iemhqïlrejkaf.ka NdKav ,o nj ikd: lr .ekSfuka wk;=rej wod< 
,sms f,aLk mÍCId lr n,d  wod< iemhqïlrejkag f.ùï 
isÿ lsÍu'   

 jHdmdrh ;=< ,shdmÈxÑ iemhqïlrejkaf.a ,ehsia;=jla ;nd .ekSu' 

 jHdmdrfha iajdëk ks<Odßfhl= ksYaÑ; ld,iSudfjka ld,iSudjg .eKqï 
wêhdpkd m;%" tajdg wod< .eKqï weKjqï" NdKav ,eîï m;%sld" iemhqïlreg 
uqo,a f.ùï" ksis wdldr mÍCIdjlg ,la lsÍu' 

 Khysñhkag wod<j Khysñ md,k .sKqula jHdmdrh ;=< mj;ajd .ekSu' ̂ fuys§ 
hï ksYaÑ; Èkl§ Khysñ f,crfha tla tla Khysñhkaf.a .sKqïj, 
fYaIhkaf.a tl;=j Khysñ md,k .sKqfï fYaIh iu. iudk úh hq;= fõ'& 

 ksYaÑ; ld,iSudfjka ld,iSudjg ^fndfydaúg udislj& Khysñhkaf.ka iajdëk 
fYaI ;yjqre lsÍï ,ndf.k tajd ;u jHdmdrfha we;s fYaIhka iu. ixikaokh 
lsÍu' 

 Khysñhkag wod<j Khysñ ld, úYaf,aIKhka mÍCId lr n,d tys§" l,a.; 
jQ Khysñhka y÷kdf.k tu Khysñhkag wod<j fï olajd uqo,a fkdf.ùug 
fya;=j i,ld ne,Su' ^ulaksidoh;a jHdmdrh ;u Khysñhkag ksis ld,iSudj 
;=< uqo,a fkdf.ùu jHdmdrfha uQ,Huh m%Yakhla mj;sh hk bÕsh imhk 
ksid'& 

 .eKqï yd Khysñhkag wod<j ú.Kl wkq.ukh lrk l%shdmámá 

 .eKqï yd Khysñhkag wod<j jHdmdrfha we;s wNHka;r md,khka mÍCId 
lsÍu' 

 fYaI m;% Èkg mj;sk Khysñhka iïnkaOfhka iúia;rd;aul Wm f,aLkhla 
f.k" 

 tu Wmf,aLkfhys wxl .Ks;uh ksrjoH;djh mÍCId lsÍu' 

 tu Wmf,aLkfhys tla tla Khysñhdf.a fYaIhka Khysñ f,crfha fYaIhka 
iu. ikaikaokh lsrSu' 

 tu Wm f,aLkfhys wjika fYaIh" fYaI m;% Èkg Khysñ md,k .sKqfï 
fYaIh iu. ikaikaokh lsÍu' 

 fYaI m;% Èkg mj;sk Khysñhka iïnkaOfhka ú.Kl iajdëk fYaI ;yjqre 
lsÍula ,nd .ekSu' 

 ú.Kl isÿ lrk fYaI úuiSula i|yd m%;spdrh ,nd fkdÿka Khysñhka isáhs 
kï" 

 tu Khysñhkag wod<j fYaI m;% Èkfhka miq uqo,a fmdf;a f.ùï ;Srej 
mÍCId lsÍu' 
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 tu Khysñkag wod<j .eKqï bkafjdhsia mÍCId lsÍu' 

 

 fYaI m;% Èkg mj;sk Khysñhkag wod<j mj;sk Khysñ ld, úYaf,aIKh 
mÍCId lr n,d tys§ l,a.; jQ Khysñhka y÷kdf.k Tjqkag wod<j fï olajd 
uqo,a fkdf.ùug fya;=j l<ukdldÍ;ajfhka úuiSï isÿ lsÍu' 

 m%j¾;k jif¾ .e=Kqï j,g wod<j we;s .eKqï bkafjdhsia j,ska kshe|shla 
f;dard f.k" 

 tu bkafjdhsia j, wxl .Ks;uh ksrjoH;djh mÍCId lsÍu' 

 tu bkafjdhsia j, Èkh ú.Kkh lrk jirg wod< fõo hkak i,ld 
ne,Su' 

 tu bkafjdhsiA ksis wdldrj .sKqï.; lr we;ao hkak i,ld ne,Su' 

 

 tfia f;dard.kakd ,o .eKqï bkafjdhsia j,g wod< jk .eKqï weKjqï" tajdg 
wod< jk .eKqï wêhdpkd m;%" NdKav ,eîï m;%sld mÍCId lsÍu' 

• jHdmdrfha iajNdjh u; .eKqï  j,g  wod,j  wkq.ukh lrk  l%shdmámdá fjkia  
úh  yel' 

 nexl= fYaIh 

 nexl= fYaIhg wod<j jHdmdrfha we;s wNHka;r md,khka 

 ksYaÑ; ld,iSudfjka ld,iSudjg iEu nexl= .sKqulgu wod<j nexl= iei÷ï 
m%ldYkhla ms<sfh, lsÍu' fuys§ tfia ms<sfh, lrk ,o nexl= iei÷ï m%ldY 
jHdmdrfha by< ks,Odßfhl=f.a wkque;sh i|yd hg;a lsÍu isÿ l< hq;= fõ' 
fuys§ tys we;s widudkH whs;u ms<sn|j i,ld ne,sh hq;= fõ' 

WodyrK(- 

 udi 06 lg jvd jeä ld,hla .;ù we;s ksl=;a l< kuq;a f.ùug bÈßm;a 
fkdl< fpla' 

 Èk 03" 04 lg jvd jeä ld,hla .;ù we;s ;ekam;a l< kuq;a Wm,íê 
fkdjQ fpla' 

 nexl=j úiska isÿ lrk ,o jerÈ' 

 ksYaÑ; ld,iSudfjka ld,iSudjg iEu nexl= .sKqulgu wod<j nexl=fjka 
iajdëk fYaI ;yjqre lsÍula ,nd .ekSu' 

fplam;a j,ska f.ùï j,g wod<j we;s wNHka;r md,khka 

 fplam;a j,ska f.ùï isÿ lsÍfï§ wkqu; lrk ,o jjqprhla u; muKla 
f.ùï isÿ lsÍu' 

 fplam;a ms<sfh, lrk ,o wjia:dfõ§u thg wod< ,sms f,aLk wj,x.= lsÍula 
isÿ lsÍu' 

 yels iEu wjia:djl§u fplam;a f¾Lkh lr ksl=;a lsÍu' fuys§ f¾Lkh lrk 
,o fplam;lg w;sf¾l wdrCIdjla ,efí' 

 fpla ms<sm;a ksis wdldrj mj;ajd .ekSu' 

 fplam;a w;aika l< yels md¾Yjhka l,a ;shd ;SrKh lr Tjqkag wod< iSudjka 
mekùu' 

 

fplam;a u.ska ,eîï j,g wod<j we;s wNHka;r md,khka 



ව්යාපාර ක්රියාපටිපාටි සහ අභ්යන්තර පාලනයන් 

JMC vLearning 
© 2020 JMC Jayasekera Management Centre (Pvt) Ltd  5 

 fplam;la ,o wjia:dfõ§u thg wod< ßisÜm;la ksl=;a lsÍu' 

 ,efnk fplam;a fkdwvqj iy fkdmudj nexl= .; lsÍu' 

 f¾Lkh fkdlr ,efnk fplam;a yels blauKska f¾Lkh lsÍu' 

 iEu fplam;a ,eîulau uqo,a fmdf;a igyka lsÍug fmr fpla frðiagrhla ;=< 
igyka lsÍu' fuys§ fplam;a ,o Èkh" ,o md¾Yjh" fplam;a ,o nexl=j" 
fplam;a wxlh" jákdlu" nexl= .; l< Èkh" nexl= .; l< nexl=j" Wm,íê 
jQ Èkh wdÈh ;sìh hq;= fõ' 

 fplam;a u.ska ,eîï yd f.ùï iïnkaOj lghq;= lsÍug j.lSu orK 
md¾Yjhka jHdmdrh ;=< ia:dms; lsÍu' 

 nexl= fYaIhg wod<j ú.Kl wkq.ukh lrk l%shdmámdá 

 nexl= fYaIhg wod<j jHdmdrfha we;s wNHka;r md,khka mÍCId lsÍu' 

 ú.Kljrhd fYaI m;% Èkg wod<j mj;sk nexl= fYaIh iïnkaOfhka iajdêk 
fYaI ;yjqre lsÍula ,nd .; hq;=h' 

 fYaI m;% Èkg wod<j jHdmdrh ms<sfh, lr we;s nexl= iei÷ï m%ldY mÍCId 
lr n,d tys widudkH whs;uhka ;sfí kï ta ms<sn|j l<ukdldÍ;ajfhka 
úuiSï isÿ lsÍu' 

 jHdmdrh úfoaY jHjydr uqo,a j,ska o ;u nexl= .sKqï mj;ajd .kshs kï tajd 
fYaI m;% Èkfha§ ksis wdldrj remsh,a njg mßj¾;kh lr we;s±hs mÍCId 
lsÍu' 

 uqo,a fYaIh 

 uqo,a fYaIhg wod<j jHdmdrfha we;s wNHka;r md,khka 

 jHdmdrh ;=< uqo,a iïnkaOfhka j.lSu orK md¾Yjhla m;a lsÍu iy 
Tjqkaf.a j.lSï ksis wdldrj ;SrKh lsÍu' 

WodyrK(- iq¿ uqo,a Ndrlrefjl= yd m%Odk uqo,a Ndrlrefjl= jHdmdrh 
;=< m;alr Tjqkaf.a j.lSï meyeÈ,sj fmkajd §u' 

 uqo,a ,eîï iy f.ùï j,g wod< jk md,khka jHdmdrh ;=< ia:dms; lsÍu' 

WodyrK(- iEu uqo,a f.ùulau wkqu; lrk ,o jjqprhla u; isÿ lsÍu' 

iEu uqo,a ,eîul§u ßisÜ m;la ksl=;a lsÍu' 

 ksYaÑ; ld,iSudfjka ld,iSudjg uqo,a Ndrlrejka <Õ we;s uqo,a m%udKhka 
fN!;slj .Kkh lr th uqo,a fmdf;a we;s fYaIh iu. ikaikaokh lsÍu' 
fuys§" 

 l,ska ±kqï§ula f;drj fuu .Kkh lsÍu isÿ l< hq;= fõ' 

 uqo,a p,khka tllg jvd jeä m%udKhla we;s úg tljr .Kkh lsÍu isÿ 
l< hq;= fõ' 

 ksYaÑ; ld,iSudfjka ld,iSudjg ffokslj tl;= jQ uqo,a ms<sn| uqo,a 
idrdxYhka nexl= ;ekam;= m;%sld iu. ikaikaokh lsÍu' 

 Kh fkdÜgq u; f.ùfï myiqlu imhd we;s wjia:djka j,§ thg wod< 
md,khka ia:dms; lsÍu' 

WodyrK(-  u; ,nd.; yels Wmßu uqo,a m%udKh" th mshùug 
,ndfok ld,iSudj' 
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 wdrCIs; fiamamq ia:dms; lsÍu jeks md,khka yryd uqo,a mßyrKh 
iïnkaOfhka iSud mekùu' 

 uqo,a fYaIhg wod<j jHdmdrfha ú.Kl wkq.ukh lrk l%shdmámdá 

 uqo,a fYaIhg wod<j jHdmdrfha we;s wNHka;r md,khka mÍCId lsÍu' 

 fYaI m;% Èkg mj;sk uqo,a fYaIh iïnkaOfhka fN!;sl i;Hdmkhla isÿlr 
th uqo,a fmdf;a we;s fYaIh iu. ikaikaokh lsÍu' 

 fYaI m;% Èkfha§u tu .Kkh isÿlsÍug fkdyels jQfha kï fYaI m;%fhka miq 
Èkl tu .Kkh lsÍu isÿlr" .Kkh l< Èk yd fYaI m;% Èk w;r uqo,a 
,eîï yd ksl=;a lsÍï f.k fYaI m;% Èkg mj;sk fYaIh lrd wdmiaig .Kkh 
lsÍu' 

b;d jeo.;a (- fuu fN!;sl i;Hdmkh isÿ lsÍfï§" 

 l,ska ±kqï§ula rys;j tu .Kkh lsÍu isÿ l< hq;= fõ' 

 uqo,a p,khka tllg jvd jeä m%udKhla we;s úgl§ tljr .Kkh lsÍu 
isÿ lsÍu' 

 fN!;slj .Kkh lrk ,o fYaIh iy .Kkh l< Èkg uqo,a fmdf;a fYaIh 
w;r wiudk;djhka mj;shs kï thg fya;=j" fï olajd mshùï isÿ fkdl< 
o hkak i,ld ne,Su' 

 ia:djr j;alï 

 ia:djr j;alï j,g wod<j jHdmdrfha we;s wNhka;r md,khka 

 ia:djr j;alï ñ,§ .ekSï yd úlsKSï isÿ lsÍug fmr ta i|yd by< 
l<ukdldÍ;ajfha wkque;sh ,nd .ekSu yd ksis wdldr YdLH;d wOHkhka isÿ 
lsÍu' 

 ia:djr j;alï j,g wod< ,sms f,aLk iy jd¾;djka ksis wdldrj mj;ajd 
.ekSu' 

WodyrK(- bvï j,g wod< Tmamqj" fudag¾ r: j,g wod< ,shdmÈxÑ 
lsÍfï iy;sl" nÿ foam< j,g wod< nÿ .súiqï" ia:djr 
j;alï frðiag%d¾  

 ksYaÑ; ld,iSudfjka ld,iSudjg jHdmdrfha we;s ia:djr j;alï fN!;sl 
mÍCIdjlg ,lalr tajd jd¾;d j, ia:djr j;alï iu. ikaikaokh lsÍu' 

 jHdmdrfha ksYaÑ; CIh m%;sm;a;shla ia:dms; lr bvï yer wfkl=;a iEu 
j;alulau CIh m%;smdokhka i|yd hg;a lsÍu' 

 jHdmdrh ;=< m%d.aOk úhoï iy whNdr úhoï j,g wod< ksYaÑ; m%;sm;a;shla 
jHdmdrh ;=< ia:dms; lr whNdr úhou wdodhï m%ldYhg .e,mSug;a m%d.aOk 
úhou msßjehg .e,mSug;a wjYH mshjr .ekSu' 

ia:djr j;alï j,g wod<j m%dfhda.sl Ndú;hka 

 ia:djr j;alï frðiag¾  

m%dfhda.slj iEu jHdmdr wdh;khlau iEu ia:djr j;alï mka;shlgu  
wod<j ia:djr j;alï frðiagrhla mj;ajd .ekSu isÿ lrhs' fuys§ jHdmdrfha iEu 
ia:djr j;alï mka;shlgu"  ^ia:djr j;alï frðiagdrhla& 
mj;ajd .kshs' fuu frðiagrh ;=< iEu ia:djr j;alulgu wod<j f;dr;=re we;'  

lsishï jHdmdrhlg fudag¾ r: 03 la we;akï tu fudag¾ r: 03 gu wod< f;dr;=re 
^ñ,§ .;a Èkh" j¾.h" wxlh" msßjeh" i$CIh" CIh" Y=oaO w.h hkdÈh& fudag¾ r: 
j,g wod<  tl ;=< olakg ,efí' fufia iEu ia:djr j;alï mka;shlgu wod<j 
tkï bvï yd f.dvke.s,s" hka;% iQ;%" fudag¾ jdyk" ,S nvq yd WmlrK hk ia:djr 



ව්යාපාර ක්රියාපටිපාටි සහ අභ්යන්තර පාලනයන් 

JMC vLearning 
© 2020 JMC Jayasekera Management Centre (Pvt) Ltd  7 

j;alï mka;Skag wod<j  mj;ajd .kshs' m%dfhda.slj fndfyda jHdmdrhka j, CIh 
.Kkh lsÍu isÿ lrkq ,nkafka fuu ia:djr j;alï frðiagrh yrydh' 

• ia:djr j;alï frðiagrh uÕska ,efnk jdis 

------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------ 

 fgkav¾ lñgqj 

m%dfhda.slj ia:djr j;alï ñ,§ .ekSfï§ wjYH jk m%d.aOk whs;uhka imhd Èh 
yels ta i|yd wjYH iïm;a yd yelshd we;s iemhqïlrejka .Kkdjla ms<sn|j y÷kd 
.ekSug jHdmdr wdh;khlg isÿ fõ' fuys§ fgkav¾ l%shdj,sh wdrïN fõ' ia:djr 
j;alula iemhSu i|yd leue;a;la olajk iemhqïlrejkag ñ,§ .ekSug $ iïmdokh 
lr .ekSug n,dfmdfrd;a;= jk wod< whs;ufha úia;r we;=<;a lr tu ,sms f,aLk 
iemhqïlrejkag ,nd Èh hq;= fõ' tys§ tu iemhqïlrejkag tu f;dr;=re mokï 
lrf.k ;ukaf.a ñ, lshqï fyda fgkav¾ bÈßm;a lrk f,i jHdmdrh okajd isák 
w;r th bÈßm;a l< yels wjika Èkh § i|yka l< hq;= fõ' fuys§ wod< 
iemhqïlrejka fgkav¾ fyda ñ, lshqï bÈßm;a l< miq tajd ksis wdldrj ;lafiare 
lsÍula isÿ l< hq;= fõ' ta i|yd fgkav¾ lñgqjla $ fgkav¾ uKav,hla m;a lr.; 
hq;= fõ' fuys§ wod< lñgqj úiska tu ñ, lshqï $ fgkav¾ ksis wdldrj ;lafiare lr 
ta i|yd fyd|u iemhqïlre f;dard.; hq;= fõ' tfia f;dard.;a iemhqïlreg by< 
l<ukdldÍ;ajfha wkque;sh o ,eìh hq;= fõ' 

 

óSg  wu;rj jHdmdrfha we;s ia:djr j;alï úl=Kqï isÿ  lrk wjia:dfõ§ o fgkav¾ 
l%shdmámdáh fndfyda jHdmdr j, isÿ fõ' fuys§ by<u jákdlula ,nd§ug wfmaCIs; 
md¾Yjhg wod< j;alu úl=Khs' 

b;d jeo.;a 

m%dfhda.slj fgkav¾ le|ùfï l%shdj,sh ;=< mekk.skakd jQ wjOdkula jkafka wod< 
md¾Yjhka" jHdmdrfha ;SrK .ekSu iïnkaOfhka jk ks,OdÍkag w,a,ia ,nd§u yryd 
tu fgkav¾ ;ud fj; ,nd .ekSfï wfmaCIdfjka lghq;= lsÍuhs' fujeks ;;a;ajhka 
yqfolau hïlsis md,khla jHdmdrh ;=< l%shd;aul lsÍu u.ska md,kh l< fkdyels 
w;r th Tjqkaf.a jD;a;Suh wdpdrO¾uhka u; ;SrKh úh hq;a;la fõ' fuys§ jD;a;Sh 
.KldêldÍjrfhl= tjeks lñgqjla ;=< lghq;= lrhs kï by; l%shdldrlï i|yd 
odhl ùu fyda fjk;a md¾Yjhlg ta i|yd wkqn,h ,nd§u isÿ fkdl< hq;= fõ' 

 

 ia:djr j;alï j,g wod<j ú.Kl wkq.ukh lrk l%shdmámdá 

 ia:djr j;alï j,g wod<j jHdmdrfha we;s wNHka;r md,khka mÍCId lsÍu' 

 iEu ia:djr j;alulu whs;sh mÍCId lsÍu 
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fuys§ bvï j,g wod< Tmamqj" fudag¾ r: j,g wod<j ,shdmÈxÑ lsÍfï 
iy;slh" nÿ foam< j,g wod<j nÿ .súiqu" WmlrK yd hka;% iQ;% ñ,g 
.ekSug wod< ,shlshú,s mÍCId lsÍu'  

 iEu ia:djr j;alulau fN!;slj mÍCId lsÍu' 

 m%j¾;k jir ;=< jHdmdrh ia:djr j;alï ñ,§ f.k we;skï"  

• ta i|yd by< l<ukdldÍ;ajfha wkque;sh ,eî we;so@ 

• ñ,§.;a ia:djr j;alug wod<j ksis wdldrj uqo,a f.jd we;so@ 

• ñ,§.;a j;alfï msßjeh" frðiagrh yryd ksis wdldrhg .sKqï.; lr 
we;ao@ hkak i,ld ne,Su' 

 m%j¾;k jir ;=< ia:djr j;alï úl=Kd we;skï" 

• ta i|yd by< l<ukdldÍ;ajfha wkque;sh ,eî we;ao@ 

• úl=Kq ia:djr j;alug wod<j ksis wdldr uqo,a ,eî we;ao@ 

• úl=Kq ia:djr j;alfï msßjeh iy fï olajd isÿ lrk ,o CIh frðiagrh 
iy .sKqï j,ska bj;a lr we;ao hkak i,ld ne,Su' 

• tu ia:djr j;alï úlsKSfuka ,o ,dNh fyda w,dNh iajdëkj .Kkh 
lsÍu' 

 m%j¾;k j¾Ih ;=< ia:djr j;alï j,g wod<j ord we;s úhoï ksis wdldrj 
y÷kdf.k whNdr iajrEmfha úhoï wdodhï m%ldYhg;a" m%d.aOk iajrEmfha 
úhoï wod< j;alfï msßjehg .,md we;a±hs mÍCId lsÍu' 

 jHdmdrfha CIh m%;sm;a;shg wkql+,j bvï yer wfkl=;a iEu ia:djr 
j;alulau CIh m%;smdokhkag hg;a lr ;sfío hkak i,ld ne,Su' 

 

wNHka;r md,k moaO;sj, we;s wdfõKsl iSudjka   

 msßjeh M,odhs  ;;a;ajh( 

 j.lSï wksis Ndú;h( 
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 ÿiaikaOdkh( 

 isÿúh yels udkj jerÈ( 

 ffokslj isÿjk .kqfokq jgd muKla jHdmdrfha we;s fndfyda wNHka;r md,khka 
talrdYS ùu( 

 wjika f;d.h 

 wjika f;d.hg wod<j jHdmdrfha we;s wNHka;r md,khka 

 jHdmdrh ;=< wjika f;d.h iïnkaOfhka j.lSu orK md¾Yjhla m;a lsÍu' 

WodyrK( 

.nvd Ndrlre" .nvd l<ukdlre 

 

 .nvdjg f;d. ,eîï iy ksl=;a lsÍï j,g wod< md,khka jHdmdrh ;=< 
ia:dms; lsÍu' 

WodyrK(  

• ñ,§ .kq ,nk NdKav .nvdjg ,o wjia:dfõ§u NdKav ,eîfï m;%sld 
ms<sfh, lsÍu'  

• úl=Kqï isÿlrk NdKav .nvdfjka ksl=;a lrk wjia:dfõ§u NdKav ksl=;a 
lsÍfï m;%sld ms<sfh, lsÍu' 

 f;d. jd¾;dfjka jHdmdrh ;=< ksis wdldrj mj;ajd .ekSu 

WodyrK(- ìka ldâ" .nvd f,crh  

 

 ksYaÑ; ld,iSudfjka ld,iSudjg jHdmdrfha we;s wjika f;d.h fN!;sl 
mÍCIdjlg ,lalr th jd¾;dj, we;s f;d.hka iu. ikaikaokh lsÍu' 

^fuu.ska kYH ùfï wjOdkï mj;sk f;d.hka" ydks ùfï wjOdkï mj;sk 
f;d.hka y÷kd.; yels w;r tajdg wjYH mshjr .; yel'& 
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 jHdmdrfha wjika f;d.h w.h lsÍu iïnkaOfhka ksis wdldr l%ufõohla 
jHdmdr ;=< ia:dms; lsÍu'  

WodyrK(- msßjeh iy Y=oaO Wm,íê; w.hkaf.ka jvd wvq w.hg w.h lsÍu' 

--------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------- 

-------------------------------------------------------------------------------------------- 

-------------------------------------------------------------------------------------------- 

-------------------------------------------------------------------------------------------- 

-------------------------------------------------------------------------------------------- 

 jHdmdrfha we;s iEu f;d.hlau Wmßu f;d. uÜgu" h<s weKjqï uÜgu hkdÈ 
f;d. uÜgï lrd hg;a lsÍu isÿ lsÍu' 

 wjika f;d.hg wod<j ú.Kl wkq.ukh lrk l%shdmámdá 

wjika f;d.h .Kkh lsÍu ksÍCIKh lsÍug fmr wkq.ukh lrk l%shdmámdá 

 jHdmdrfha wjika f;d.hg wod<j we;s wNHka;r md,khka mÍCId lsÍu' 

 jHdmdrfha f;d. w.h lsÍfï l%shdms<sfj; iïnkaOfhka l<ukdlrKh iu. 
idlÉPd lr wjfndaOhla ,nd.ekSu' 

 jHdmdrfha f;d.fha iajNdjh" f;d.h .nvd lr we;s ia:dkhka ms<sn|j 
l<ukdlrKh iu. idlÉPd lr wjfndaOhla ,nd.ekSu' 

 jHdmdrfha wjika f;d.h tla j;djlg jvd jeä jdr .Kkla .Kkh ùfï 
wjOdku i,ld n,d tajd bj;a lsÍug wjYH mshjr .ekSu' 

f;d. .Kkh lrk wjia:dfõ§ yd .Kkh lsÍfuka miq ú.Kl wkq.ukh l< 
hq;= l%shdmámdá' 

 jHdmdrfha fiajlhka úiska lrk f;d. .Kkh lsÍu ú.Kl ksÍCIKh lsÍu' 

 o< f;d. m;%sldjka j,ska" wjika f;d. m;%sld j,g;a" tu.ska f;d. 
idrdxYhg;a isÿ lrk ,o msgm;a lsÍï ksjerÈo hkak i,ld ne,Su' 

 iEu f;d. m;%sldjlgu wod< ks,OdÍka w;aika lr ;u j.lSu ksis wdldrj 
Ndrf.k we;a±hs i,ld ne,Su' 

 tu iEu f;d. m;%sldjlu wxl .Ks;uh ksrjoH;djh mÍCId lsÍu' 

 .Kkh lrk ,o Èkg we;s f;d.h  iy .nvd f,crh iu. 
ikaikaokh lsÍu' 

 miq.sh jif¾ wjika f;d.hg m%j¾;k jif¾ ñ,§.;a NdKav yd úl=KQ NdKav 
.e,mSu u.ska wjika f;d.h iïnkaOfhka iajdëk .Kkh lsÍug isÿ lsÍu' 
^fuu.ska tlu f;d.h tla j;djlg jvd jeä jdr .Kkla .Kkh ù we;skï 
th y÷kd .ekSu l< yel'& 

 jHdmdrfha wjika f;d.h msßjeh yd Y=oaO Wm,íê w.h hk 02ka wvq w.hg 
w.h lr we;a±hs i,ld ne,Su' 

 jHdmdrfha wjika f;d.h j¾;udk ;;a;ajhg yd ia:dkhg f.k tau i|yd 
±rE iEu msßjehlau wjika f;d.hg we;=<;aj we;a±hs i,ld ne,Su' 
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 f;d. .Kkh lrk wjia:dfõ§ y÷kd.kakd ,o kYH ùfï wjOdkï iys; 
f;d. i|yd m%udKj;a m%;smdok uQ,H jd¾;d ;=< isÿlr we;ao hkak ú.Kl 
i,ld ne,Su' 

 fYaI m;% Èkfha§u f;d. .Kkh lsÍu isÿ lsÍug fkdyels jQfha kï fYaI 
m;%fhka miq Èkl tu f;d. .Kkh lsÍu isÿlr .Kkh l< Èk yd fYaI m;% 
Èk w;r NdKav ,eîï yd ksl=;a lsÍï .Kkh lr fYaI m;% Èk olajd wdmiaig 
.Kkh lsÍu' 

 jegqma iy fõ;k 

 jegqma yd fõ;k j,g wod<j jHdmdrfha we;s wNHka;r md,khka 

 jHdmdrfha jegqma yd fõ;k iïnkaOfhka lghq;= lsÍu i|yd j.lSu orK 
md¾Yjhla jHdmdrh ;=< m;a lsÍu' 

 iEu fiajlfhl=gu wod<j fjk fjku jd¾;djka mj;ajd .ekSu' 

 iEu fiajlfhl=gu jegqma f.ùï isÿlrk wjia:dfõ§ jegqma m;%sld ,nd§u' 

 w;sld, §ukd i|yd f.ùï isÿlsÍfï§ th by< ks,Odßfhl=f.ka wkque;sh 
i|yd hg;a lsÍu' 

 wod< fiajlhdf.a jegqfmka lrk wvqlsÍï iy jHdmdrfhka odhl l< hq;= 
odhlhka wod< ld,iSudj ;=<§ wod< wdh;k fj; ,nd§ug mshjr .ekSu' 

 jHdmdrh ;=< jegqma yd fõ;k f.ùï isÿlsÍu i|yd ksYaÑ; .sKqula mj;ajd 
.ekSu' 

 fiajlhkag jegqma f.ùï isÿlrk Èkhka ksYaÑ;j ;SrKh lr wod< 
ld,iSudjka j,§ nexl= .sKqï j,g jegqma f.ùug wjYH mshjr .ekSu' 

 jegqma yd fõ;k .Kkh lsÍu isÿ l< miq wod< fiajl .sKqï j,g ner lsÍug 
m%:u by< ks,OdÍkaf.a wkque;sh ta i|yd ,nd.ekSu' 

 jegqma yd fõ;k md,k .sKqula jHdmdrh ;=< mj;ajd .ekSu' 

 fiajlhka ysñlï fkdmE jegqma yd fõ;k iïnkaOfhka ksis wdldr ,ehsia;=jla 
jHdmdr ;=< mj;ajd .ekSu' 

 jegqma yd fõ;k j,g wod<j ú.Kl wkq.ukh lrk l%shdmámdá 

 jegqma yd fõ;k j,g wod<j jHdmdrfha we;s wNHka;r md,khka mÍCId lsÍu' 

 jegqma yd fõ;k ú.Kkh lsÍug wod<j fiajlhkaf.a kshe|shla f;dardf.k 
tu fiajlhkag wod<j ksis wdldr jegqma yd fõ;k .Kkh lr we;ao@ ksis 
wdldrj f.ùï isÿ lr we;ao@ jegqfmka lrk wvq lsÍï ksis wdldrj lr we;ao@ 
hkak i,ld ne,sh hq;= fõ'  

 fiajl w¾:idOl wruqo, yd fiajl Ndrldr wruqo, i|yd jHdmdrfha odhlh 
f.k  th wod< m%;sY;l iïnkaO;djfhka fn§u yryd jegqma yd fõ;k j, 
ksrjoH;djh ;yjqre lr .ekSu' 

 jirg wod< jegqma yd fõ;k j,g wod< idrdxYhka mÍCId lr n,d tys iuia: 
w.h m%j¾;k jif¾ úhou iu. ikaikaokh lsÍu' 

 jegqma yd fõ;k md,k .sKqu mÍCId lsÍu' 

 miq.sh jif¾ jegqma yd fõ;k úhou iu. m%j¾;k jif¾ jegqma yd fõ;k 
úhou ikaikaokh lr tys widudkH úp,H;djhla ;sfí kï thg fya;=j 
úuid ne,Su' 
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wNHka;r md,kh hkq l=ulao@ 

-----------------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------- 

iM,odhS .s$w$md$m jHdmdrh ;=< l%shd;aul ùug kï my; i|yka uQ,sldx. ;sìh hq;= fõ' 

 ukd md,k mßirh -  

-----------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

 ukd md,k l%shdldrlï -  

-----------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------- 

 wjOdkï ;lafiare lsÍu -  

-----------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------
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-----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------- 

 f;dr;=re yd ikaksfõokh -  

-----------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------- 

 ióCIKh - 

-----------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------- 

mß.Kl.; f;dr;=re moaO;s mßirhla we;s md,khka 

fmdÿ md,khka 

fuys§ wod< wNHka;r md,khkaf.a iuia: wruqKq <Õd lr.ekSu msKsi idOdrK ;yjqrejla 
,nd.ekSug fuu md,khka ia:dms; lr we;' fuu md,khka úfYaIfhkau f;dr;=re 
moaO;sj, ukd l%shdldÍ;ajh ;yjqre lsÍug WmldÍ fõ' fuys§ jHdmdrfha we;s fmdÿ 
md,khka Ndú; md,khka m%Odk fldgia 05 la hgf;a wOHkh l< yel' 

 ixúOdkuh yd l<ukdlrK md,khka 

WodyrK(- 

• m%udKj;a jev fn§ula jHdmdrh ;=< ia:dmkh 

• jHdmdrh ;=< m%;sm;a;s iy l%shdmámdàka ia:dmkh 

 mß.Kl fufyhqïj,g wod< md,khka 

WodyrK(- 

• uqr mo Ndú;h  

• ish¨u f.dkqj, msgm;a ,nd.ekSu  

• mß.Kl m%foaYhg we;=<;a ùfï§ iSud mekùu 

 uDÿldx. moaO;s md,khka 

WodyrK(- 

• kj uDÿldx. Ndú;fha§ yd fjkialïj,§ tajd wkqu; lsÍula isÿlsÍu' 

• isÿlrk  ,o fjkialï ksis wdldrj f,aLk.; lsÍu' 
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 o;a; we;=<;a lsÍfï iy jevigyka md,khka 

WodyrK(- 

• uqrmo Ndú;h 

• mß.Kl jevigyka j, msgm;a ,nd.ekSu je,elaùu' 

 

 Ndú; moaO;s ixj¾Okh yd mj;ajd .ekSfï md,khka 

WodyrK(- 

• kj moaO;Ska y÷kajd§ug fmr iudka;r Odjkhka yd mÍCIK Odjkhka isÿlsÍu' 

Ndú; $ fhÿï md,khka 

iEu .kqfokqjlau ksis wdldrj wkqu; lr we;s nj" jd¾;d lr we;s nj" tajdfha 
iïmQ¾K;ajh" ksrjoH;djh hk lreKq iïnkaOfhka idOdrK ;yjqrejla ,nd.ekSu i|yd 
.KldêlrK Ndú;hg wod<j fuu md,khka ia:dms; lr we;' fuu md,khka fndfyda 
fihska jHdmdrfha .sKqïlrK moaO;sh iy .sKqïlrK jd¾;dj, ksrjoH;djh b,lal lr 
.kshs' fuys§ th m%Odk fldgia 03la hgf;a wOHkh l< yel' 

 fhojqï md,khka 

.sKqïlrK moaO;shg we;=,;a lrkq ,nk .kqfokq yd isoaëka b,lal lr .kshs' 

 l%shdj,s$ilia lsÍfï md,khka 

jd¾;d ldÍu" j¾. lsÍu" idrdxY lsÍu" úYaf,aIKh lsÍu b,lal lr .kshs' 

 ksujqï md,khka 

uQ,H jd¾;dj, ksrjoH;djh i,ld ne,Su b,lal lr .kshs' 

 

fhojqï md,khka 

mß.Kl moaO;sh u.ska .kqfokq ilia lsÍug fmr tajd ksis mßÈ wkqu; lr we;s nj" jerÈ 
.kqfokq m%;sfCIam lr tajd ksjerÈ lr we;s nj hk wruqKq i|yd fuu md,khka ia:dms; 
lr we;' fuys§ fuu md,khka .sKqïlrK l%shdj,shg we;=<;a lrkq ,nk .kqfokq yd 
isÿùïj, ksrjoH;djh i,ld n,hs' 

fhojqï md,khka i|yd WodyrK 

 fN!;sl jYfhka fhojqï wkqu; lsÍu 

WodyrK Kh.e;shkag wod< Wmßu iSudj ;SrKh lsÍu' 

 mß.Klh u.ska lsÍu 

WodyrK   Wmßu KhiSudj blaujd we;s úgl ;jÿrg;a Khg úl=Kqï isÿlsÍug   

mß.Kl moaO;sh u.ska bv ,ndfkd§u' 

 wkql%ñl;djh mÍCIdj 

WodyrK   .sKqïlrK fhojqï wkql%ñl ms<sfj,lg moaO;shg we;=<;a l< hq;= 
ùu' 

 iïmQ¾K;ajh mÍCIdj 

WodyrK   mß.Kl moaO;shg .kqfokq we;=,;a lrk úg§ tajd iïmQ¾K úh hq;= 
ùu yd ^yr w.hg ner w.h iudk ùu& hï hï o;a;hka 
wksjd¾hfhkau we;=<;a l< hq;= ùu' 



ව්යාපාර ක්රියාපටිපාටි සහ අභ්යන්තර පාලනයන් 

JMC vLearning 
© 2020 JMC Jayasekera Management Centre (Pvt) Ltd  15 

l%shdj,s md,khka 

fuys§ mß.Kl moaO;shg o;a; we;=<;a lsÍfuka miq tu o;a; jd¾;d lsÍu" j¾. lsÍu" 
úYaf,aIKh lsÍu yd idrdxY lsÍu isÿfõ' fuu md,khka ;=<ska ieliqï isÿlrk wjia:dfõ§ 
jerÈ wkdjrKhka fj; yrjd heùu;a isÿ lrhs' 

ilia lsÍfï md,khka i|yd WodyrK 

 ix.;;djh mÍCIdj 

WodyrK tla uil úhoï ;j;a uil úhoï iu. ikaikaokh 

• i;H úhou whjeh iu. ikaikaokh 

 wkql%ñl;djh mÍCIdj 

 

ksujqï md,khka 

fuys§ moaO;sh u.ska ,ndfok ksujqfï iïmQ¾K;ajh" ksrjoH;djh mÍCId lsÍu isÿ fõ' 

ksujqï md,khka i|yd WodyrK 

1. md,k tl;=ka iei|Su 

WodyrK ksYaÑ; ld,iSudjla wjidkfha§ Kh.e;s f,crfha" Khysñ f,crfha 
tla tla Kh.e;shkaf.a yd Khysñhkaf.a .sKqïj, tl;=j md,k 
.sKqï iu. iei|Su' 

2. kej; .Kkh isÿlsÍu' 

WodyrK mß.Kl moaO;sh u.ska ,ndfok CIh kej; j;djla .Kkh lsÍu 

3. uQ,H jd¾;d iudf,dapkh lsÍu 

 


