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1. BEHAVIOURAL CHALLENGES IN BUDGETING
1. Psychological and Social Dynamics

Understand and manage human factors that involved in budgeting.

1. Should foster goal congruence: Align individual and departmental goals with
organizational objectives.
1. Goal-setting theory, expectancy theory, equity theory

2. Participatory budgeting – Budgetary slack and budget gaming will be a
disadvantage



1. BEHAVIOURAL CHALLENGES IN BUDGETING
1. Psychological and Social Dynamics

2. Organizational Politics and Power Dynamics
Stakeholder analysis, understand power structures, manage budget negotiations,
moderate resource competition



1. BEHAVIOURAL CHALLENGES IN BUDGETING
1. Psychological and Social Dynamics

3. Management Accounting Balancing Role
1. Design Systems for Goal Congruence

• Align incentives (reward both target achievement and forecast accuracy),
structure participation, improve process (rolling budgets)

• Mitigate behavioural biases (Objective analysis, challenge assumptions)

• Facilitate fair and transparent process



1. ETHICAL CONSIDERATIONS IN BUDGETING
The main objective is to build and maintain stakeholder trust by embedding the
principles of;

1. INTEGRITY

2. TRANSPARENCY

3. Accountability: Ownership

4. Fairness



1. ETHICAL CONSIDERATIONS IN BUDGETING



1. ETHICAL DECISION MAKING PROCESS


